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1003(g) Scboollmprovement Grant 

Overview 

Program: Title I, Part A: 1003(g) School Improvement Grant (SIG) 

Purpose: School Improvement Grants (SIG), authorized under section 1003(g) of Title I of the Elementary 
and Secondary Education Act of 1965 (Title I or ESEA), are grants to State Education Agencies 
(SEA) that SEAs use to make competitive subgrants to local educational agencies (LEAs) that 
demonstrate the greatest need for the funds and the strongest commitment to use the funds to 
provide adequate resources in order to raise substantially the achievement of students in their 
lowest-performing schools. 

Under the final requirements published in the Federal Reserve on October 28, 2010, school 
improvement funds are to be focused on each State's "Priority" or "Tier I" and "Tier II" schools. 
Tier I schools arc the lowest-achieving five percent of a State's Title I schools in improvement, 
corrective action, or restructuring, Title I secondary schools in improvement, corrective action, 
or restructuring with graduation rates below 60 percent over a number of years, and, if a State so 
chooses, certain Title I eligible (and participating) elementary schools that are low achieving as 
the State's other Tier I schools ("newly eligible" Tier I schools). 

Tier II schools are the lowest-achieving five percent of a State's secondary schools that are 
eligible for, but do not receive, Title I, Part A funds, secondary schools that are eligible for, but do 
not receive, Title I, Part A funds with graduation rates below 60 percent over a number of years, 
and, if a State so chooses, certain additional Title I eligible (participating and non-participating) 
secondary schools that are as low achieving as the State's other Tier II schools or that have had a 
graduation rate below 60 percent over a number of years ("newly eligible" Tier II schools). 

An LEA also may use school improvement funds in Tier III schools, which are Title I schools in 
improvement, corrective action, or restructuring that arc not identified as Tier I or Tier II schools 
and, if a State so chooses, certain additional Title I eligible (participating and non-participating) 
schools ("newly eligible" Tier Ill schools). In the Priority or Tier I and Tier II schools an LEA 
chooses to serve, the LEA must implement one of four school intervention models: turnaround 
model, restart model, school closure, or transformation 
model.h.m>:L/www.gpo.gov/fdsys /pkg/FR-201 0-10-28/pdf/201 0-27313.pdf 

Program Dr. LeeTosha Henry 
Contact: Program Analyst 

Office of the State Superintendent of Education 
810 First Street, NE 
(202)·481·3797 
Leetosha.llenry@dc,goy 



Contact/School Information 



Approved Application for OCPS - Ballou HS 

Applicant Information 

Applicant: 000·0001 District of Columbia Public Schools 

Application : 2014·2015 SIG Section 1003g- AO- aallou High School's (DCPS) SlG Application 

2014·2015 10/1/2014 - 9/30/2015 

Contact Information 

Appllc.-tlon Approval/ Disapproval Copy !m.-11 Address: 

Jocelyn.basley@dc.gov 

Data Universal 
System of 
Award 

Number System 122095102 
(DUNS) 

Management 09/09/ 2014 

SIG Funds Coordinator Contact: 

Last Name• West 

Title* Director, OSTP 

Street Address• 1200 First Street NE 

Phone• 

Email* 

Washington 

~~02 ]1442 J ~ 
theresa.west@dc.gov 

(SAM) 
Expiration Date 

First Name• Theresa 

State• DC Zip code* 20001 

Fax* ~§C][o26 1 

School Information 

Below, please Indicate the full name of the school/campus that the LEA proposes to support w ith 1003(g) funds and provide all requested 
Information. 

Name or participating School/Campus: 

National Center for Education Statistics {NCES) ID 
Number: 

School/Campus Address: 

School/Campus City: 

School/Campus State: 

School/Campus Zip code: 

School/Campus Intervention Model Selected: 

Sallou HS 

110003000084 

3401 4th Street SE 

Washington 

DC 

20032 

Transformation 



! 

Consultation 



Consultation 

As appropriate, the LEA Is required to consult with relevant stakeholders regarding t he LEA's application and Implementation of school 
Improvement models In Its Priority Schools. The LEA must check the box below to indicate agreement with the statement below and then list 
stakeholders the LEA consulted and the dates on/during which consultation occurred. 

lndivtdual(s) or Group(s) Consulted: !school Goal Setting Meeting with Rahman Branch 

Relabonship: (ex: parent, board member, funder, etc.) "-IP.;..;ri.;.;n;::cir..pa::.;IL., .::;B;::al.;.;lo:..:u;...:H..:.;S:::...._ ____________________ ---:---..J 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: jos/30/2013 I Date: I I Date: I I Date: I I Date: I I 
lDate: I I Date: I I Date: I I Date: I I Date: I I 

Individual(s) or Group(s) Consulted: IESEA Pro~ ress Monitoring Meetin~, Patterson ES I 
Relationship: (ex: parent, board member, funder, etc.) !school Leadership I 
Date(s) of Consultation: (mm/dd/yyyy) 

r ate: 
112/06/2013 I Date: I I Date: I I Date: I I Date: I I 

Date: I I Date: I I Date: I I Date: I I Date: I I 

lndividual(s) or Group(s) Consulted: IESEA Pro~ress Monttorin2 Meetin~, Ballou HS I 
Relationship: (ex: parent, board member, funder, etc.) jschool Leadership I 
Date(s) of Consultation: (mm/dd/yyyy) 

Date: lo3/20/2014 I Date: I I Date: I I Date: I I Date: I I 
Date: I I Date: I I Date: I I Date: I I Date: I I 

Indlvidual(s) or Group(s) Consulted: !Parent and Communi~ Focus Group, gualit~ School Review, Ballou HS I 
Relabonship: (ex: parent, board member, funder, etc.) !school Parents I 
Date(s) of ConsultatiOn: (mm/dd/yyyy) 

Date: 103/20/2014 I Date: I I Date: I I Date: I I Date: I I 
Date: I I Date: I I Date: I I Date: I I Date: I I 

lndividual(s) or Group(s) Consulted: !Teacher Focus Group, gual i~ School Review, Ballou HS I 
Relationship: (ex: parent, board member, funder, etc.) jschool Staff I 
Date(s) of Consultation: (mm/dd/yyyy) 

Date: lo3/20/2014 I Date: I I Date: I I Date: I I Date: I I 
Date: I I Date: I I Date: I I Date: I I Date: I I 

lndividual(s) or Group(s) Consulted: jLocal School Advisory Team, Ballou HS 

Relationship: (ex: parent, board member, funder, etc.)j ~::S:..:c::.:hO;:;O::.:I..:.A:.::d~v;,:IS;;:,O:...~ry_T;..:e:..:a:.:.;m~-----------------------' 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 102/11/2014 Date: Date: Date: Date: 

Date: Date: Date: Date: 

lndividual(s) or Group(s) Consulted: !Academic Leadership Team, Ballou HS 

Rel!!tlonship: (ex: p11rent, board member, funder, etc.) l~.::s:..:c:.:..ho:.;o:.:.I..=L:::;ea::.:d:.;e:.:..rs::.;h.::Jipt:..,_ ____________________ ___ __, 



Date(s) of Consultation: (mm/ dd/yyyy) 

Date: 102/06/2014 Date: lo3/11/2014 

Date: Date: 

Individual(s) or Group(s) Consulted: 

Date: lo3/19/2014 

Date: 

!Meeting with Kaya Henderson 

Date: lo3/25/2014 

Date: 

Date: lo3/28/2014 

Date: 

Relationship: (ex: parent, board member, funder, etc.) l~,;:c::...h.::.;an"'c:.;:;e.:.;;llo;.;.r _________________________ __. 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: lo2128/2014 

Date: 

Date: 

Date: 

Individual(s) or Group(s) Consulted: 

Date: Date: Date: 

Date: Date: Date: 

!Meeting with John Davis 

Relationship: (ex: parent, board member, funder, etc.) ~.:lc::.:h.:.:le::...f.::.of:....:S::.:c:;;h.::.o:;:ol:::.s _______________________ __. 

Date(s) of Consultat ion: (mm/dd/yyyy) 

Date: 102/25/2014 Date: .-------, Date: Date: Date: 

Date: Date: Date: Date: Date: 

Indlvidual(s) or Group(s) Consulted: !Meeting with Lakimbre Brown, Daniel Shea 

Relationship: (ex: parent, board member, funder, etc.) lsuperindent, Cluster 3 & Superindent, Ouster 9 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 103/03/2014 Date: .------, Date: Date: Date: 

Date: Date: Date: Date: Date: 



Consultation 

As appropriate, the LEA Is required to consult w1th relevant stakeholders regarding the LEA's application and implementation of school 
Improvement models in its Prionty Schools. The LEA must check the box below to lnd1cate agreement With the statement below and then list 
stakeholders the LEA consulted and the dates on/during wh1ch consultation occurred. 

Indlvidual(s) or Group(s) Consulted: Cit Year 

Relationship: (ex: parent, board member, funder, etc.) ~:.IP..::a::.:rt~n:.::e.:..:rs:::.h::Jip:;_ _ __________________________ ~ 

Date(s) of COnsultation: (mm/dd/yyyy) 

Date: lo2/15/2014 

Date: 

Date: 

Date: 

Date: Date: Date: 

Date: Date: Date: 



Leading Indicators 



l eading I nd icators 

To Inform and ev;,luate the effectiveness of the mterventions fdenbfied In the nnal requirements for Schoof Improvement Grants, OSSE and the 
U.S. Secret<Jry of Educabon will collect data on several memes, While some dat<J ts aln!&dy provided in another way, several new metics are Usted 
below. For each, andicate whether the LEA already has a system for tracking this data. Then, either descnbe the system that IS already In place or 
describe the system the LEA wlll put In place within 30 days of receiving a School Improvement Grant based on this application. 

Metric 

Number of minutes 
wtthin the school year 

Number and percentage of 
stUdents completing advanced 
coursewor1< (e.g., AP/IB), ear1y­
college high schools, or dual 
enrollment classes 

College enrollment Rate 

DlstrtbUbon of 
teachers by 
performance level on 
LEA's teacher 
evaluation system 

Teacher Attendance Rate 

Do you 
currently 

collect/ maintain 
data on this 

metric? 

Yes (i NO(" 

Yes Ci Nor 

Yes Ci No C" 

Yes Ci No C" 

Yes Ci Nor 

De«rlbe your current or future sy5tem of data collection for this metric. 

OCPS has an mtemal real-time tTackmg system called DC STARS (Student Traci<Jng end 
Reportmg Sy<;tem) that tracks the amount of tlme that students spend at school throughout 
the school year(in-seat attendance and truancy). We are able to treck stUdent attendance 
data for individual students and whole school. The program Is able to dtsaggregate student 
data by dally attendance (Elementary Schools) and course period attendance (Secon<Uiry 

Schools} 

DCPS has an Internal real-time tTackJng system called DC STARS (Student Tracking and 
Reporting System) that tracks stUdent scheduling end course enrollment throughout the 
district durtng the school year. We are able to track this data for Individual students and 

whole school. As the primary student Information system, It also records students 
mari<sfgrades for the school year. 

l'he Office of College and career Readlness venfles the graduation requirements for all 
students and certifies the students as graduates every year. OCPS submits the cerbfied 

graduate liSt to OSSE, who in tum sends it over to the National Student Oeartng House. Thas 
oroanlzatfon dears all students that are enrolled In colle<JC and venlies It for school districts. 

ocPS uses an evaluation system called IM PACT for the near1y 6,500 school-based personnel 
In the DC Public Schools. We use the system to outline dear performance expectations that 

are tailored to staff members' specific job responSibilities; to provide staff members with 
multiple opportunities to engage In conversations with their managers about strengths end 

areas fOf growth; and provide data that helps Instructional coaches, mentors, and other 
suooort personnel be more effective In their work. 

OCPS uses a system called People Soft to keep track of all personnel attendance. 



t: ~. ;--
·~ ~~~: 

Capacity 



If the LEA Is NOT applying to serve each Prlonty School, the LEA must explam below why 1t lacks sufficient capaoty to serve each Prionty School. 
OSSE Will evaluate t'le suffioency of the LEA's dalm, which will be sructlnlzed carefully to enure that LEAs effectively Intervene in as many of their 
ner I schools as possible. Below, the LEA must demonstrate this by desa1blng elements of capadty that are lecklng. Under the fmal requirm<:nts 
for School Improvement Grants, an LEA must serve all Priority Schools unless it acks sufficient capactiy to do so. 

Meenwhlle, an LEA must also demonstrate thet It has the capacity to serve all of the schools It does indude In Its application for funds. 

Through these school-specific responses, the LEA will demonstrate that it has the capacity to use school Improvement funds to provide adequate 
resources and related support to each Priority School identified In this appllcatton In order to Implement fully and effectively the selected 
Intervention In each of those schools. 

I 

Please descrtbe the number and Credentials of Staff Dedicated to lmplementatlon. 

S~trMemberName: ~~De~v~1n~H~ow~a~r~d~-----------------------------------------------------------------J 
S~ffMembernde: l ~P~ro~l~ect~M~a~n~a~g~e~r-----------------------------------------------------------------J 
S~ff Member Credentials: !Masters In Public Administration from Ohio University 

Staff Member Name: !Theresa West 

Staff Member ntle: !Director of School Turnaround & Performance 

Staff Member Credentials: !Masters In Public Polley from American Un1versity 

Staff Member Name: lLakimbre Brown 

Staff Member Title: !Instructional Superintendent 

Staff Member Credentials: !Doctorate In Educational leadership; National Board Cert1f1ed Teacher and Coach 

S~ff Member Name: loanlel Shea 

Stan' Member T1tle: !Instructional Superintendent 

Staff Member Credentials: !Masters in Reading, K-12 from Maryland Univers1ty 

Please describe the use of Other Funds to O.rectly Support Implementation. 
(229 of 5000 maximum characters used) 

allou High School will be recelvtno support from Title 1, Part A to continue Its wori< with the Ninth Grade Academy from the previous school year. 
e transformation Intervention model will be lm lemented at Ballou H1 h School. 

Please describe the lEAs abiJ1ty to Recruit New Prindpals for the Turnaround and Transformation Models or the Availability of EMOs to EnliSt for the 
Restart Model. 
(762 of 5000 maximum characters used) 
DC Publ•c Schools has an extens ve process to recruit and attain the best school leaders In the country. The district has created promot1onal VIdeos 
as well as partidpates In recn.ntment ectlvitJes and events to attract our pnnopals. The Pnncipal Effect.lveness Team focuses heav11y on recru1ttng 
schools leaders who have expenence and success In effect.lvely leading Instruction, manag;ng talent and operations, as well as tamdy eJ~gagement. 
The d1str1ct makes an effort to attain prinopals that have experience wlth1n Turnaround Schools in order to ensure that we are able to handle 
school leadership transitions at our falling schools. The reO'tlltment process starts In December and PrinCipals are ass.gned schools to schools by 
une of evt!I'Y school year. 

Please describe any barriers and/or Ev1dence of Support from Teachers, the Board of Education, School Staff, and/or Parents 
(1237 of 5000 maximum characters used) 
Ballou High Schools Is faced with having to reconcile teacher buy in due to the many challenges that they face with their student population. They 
urrent have a large number of SPED students enrolled within the school, causing there to be breakdowns w1thln Instructional delivery due to 
ulture and dlmate Issues. With the initiatives outlined wlthil'l the grant, we have seen great success with the Introduction of the Ninth Grade 

Academy withtn our high schools, which supports our goal to increase Its capacity and services within Ballou's 9th and lOth grade. The school and 
he parents will be supportive of this expansion, because the focus Is to improve student achievement, h1gh school graduation, as well as lower 
drop-out rates for the 9th and 1oth grade students - our most vulnerable population. Also, the Initiative provides more personnel and instruct1onel 
upport to enhance the student leamlng experience. Another barrier Is that the school Is lad<Jng technology equipment to support the students 

with Interventions and differentiated leammg needs. The staff, students, and parents will be supportive 10 Increasing the number of available 
comouters and technoloov in order for It to be more accessible to everv student. 

Please descnoe any other Elements of C!lpaaty. 
(728 of 5000 maximum characters used) 

th schools will be supported through czntral office through the Off1ce d School Turnaround and Performance (OSTP) end the Office of Federal 
r09rams and Grants (OFPG). The OSTP team will support the schools directly by conducting Implementation meeting with Principals and school 

ff; monitoring grant activities throughout the school year; as well as providing schools With any technical assistance being fiscal, personnel, or 



roorammatlc. The OfPG Team will wori< with OSTP to ensure that schools are meeting thing their rates each quarter as well as helping with any 
rant related amendments or clarlflcations. There will be dear and regular communication between the two teams and the schools through the 
rant rlod. 



Plans for Implementation 
Overview 



Plans for Implementation OVerview ---------
Each LEA Is required to provide information in the LEA application describing actons it has taken, or wtll take, to do each of the followrng: 

1. Desrgn "nd implement Interventions conSistent with the final requirements. 

2. Recruit, screen, and select external providers, If applicable, to ensure their quality. 

3. Align other resources with the mterventions. 

4. Modify its practices or PGIIctes, if necessary, to enable its schools to implement the Interventions fully and effectvely. 

s. Sustain the reforms after the funding period ends. 

~ wtll evaluate the LEA's commitment to take these actions based on action pllsns the LEA must provide below. lndude dates the action did or 
w•ll take place and the names of respansible staff. Then the LEA must also indude a narrative description of the action steps tt has taken or w rU 
take, which must align wtth the detarled acbOn plan. 



Designing and Implementing 



Plans for Implementation: Deslgnl119 and Implementing 

r- ----------------------- --------------------------------------
Provide a deta1led action plan for destgntng and Implementing interventions w1th the final requirements. 

Not Applicable r 
Begin Date End Date Short Descnption of Action Step Person/s Responsible 

loG£Oll2014 jjo9/01f30t7 The turnaround Intervention model will be Implemented at jolr., Off of S~hool Turnaround and Perf. 
Patterson Elementa School 

lo6/0t/2014 llo9/0l/2017 The transformation intervention model w1U be Implemented at l01r., Off of School Turnaround and Perf. 
Ballou H1 h SChool 

jo6/0l£2014 llostot/2014 DCPS w1ll work w1th schools to Identity vendors for instructional lsiG Manager 
rams and PO for Yr 1 

joG/01/2014 lios/01/2014 lsiG Manager 

jo6£0 112014 llostOt/2014 lsiG Manager 

110/01£2014 llo6/01/2015 DCPS w II conduct S1te Visits to reVIew Implementation progress 
and nd down oals lsiG Manager 

jOG/15£2015 llos/Ol/2015 DCPS conduct a needs assessment on lmplentatlons progress and 
lsiG Manager dose-out all fiscal for SY 14-15 

106/15/2015 DCPS work with schools to identify vendors for instructional llos/Ot/2015 lsiG Manager rams and PO for Yr 2 

joG/15/2015 DCPS will work With Sd'lool Leaders and Partners to plan Year 2 llos/Ol/2015 lsrG Manager calendar of milestones and tasks 

lo6/1S/20l5 lios/Ol/2015 DCPS will order all supplies and materials for the beginning of the !SIG Manager school ear SYlS-16 

Begin Date End Date Short Description of Action Step ~erson(s Responsible 

110/01/2015 joG/01/2016 DCPS will conduct Site Visits to review implementation progress jsiG Manager 
and nddown oars 

j06/01/2016 los/01/2016 DCPS conduct a needs assessment on SIG lmplentattons progress 
and close-out all fiscal for SY 15-16 

jsrG Manager 

loG,!Ol£2016 jos;ot,!2016 DCPS will work with schools to ldenbfy vendors for Instructional jsiG Manager 
rams and PO for Year 1 

j06/0l/2016 los/01/2016 DCPS will work With School Leaders and Partners to plan Year 1 lsrG Manager 
calendar of milestones and tasks 

jOG/01£2016 jOS/01/2016 DCPS w11J order all supplies and materials for the begmnlng of the : jsiG Manager 
school ear SY16·17 

DCPS will conduct Site Visjts to review Implementation progress lt0/01/2016 jo6/01/2017 jsiG Manager and ddown oals 

DCPS conduct a needs assessment on SIG lmplentations progress 
lo t/o 11201 1 jo9/0l/2017 ls1G Manager 

and dose-out an fiscal for SY 16·17 

lo 110112017 j09/01/2017 DCPS Will establ1sh a Sustainabii!!Y Plan for all SIG Schools ljsrG Manager 

Prov1de a narrative desaiptlon, w1th additional detail where appropriate, of the actions Usted above. 
(1030 of 5000 maXImum characrers used) 

DCPS will design and Implement lntervenbons consistent with the final requirements and wlll ensure that school Improvement Interventions are 
mplemented priO!" to the start of the 2014-15 school year. With funding provided by the Office of the State Supenntendent of Education, DCPS Will 
provide Interventions to the Prionty SChools In the District - Patterson Elementary SChool and Ballou High School. Each of the targeted schools 
were selected because of their stl!tus as a Pnority school being among the lowest-performing five percent of Tltle r schools In the state over the 
past three years W1th10 the District. The Interventions to be employed by OCPS In the above-mentloned schools will be the transformation model. 
For each school, OCPS has analyzed the needs of the students and administrators through a comprehensive and thorough needs assessment. At 

och site, DCPS has the capacity to usc school improvement funds to provide adequate resources. Within this application, detailed plans for each 
chool are Qrovlded. 



Recruiting and Screening 



Plans for Implementation: Recruiting and SCreening __ :...._ __ 
Pfovide a detailed action plan for reauiting, screening, and selecting external providers, If applicable, to ensure their quality. 

Not Applicable r 
Begin Date End Date 

lo1£01ao14 1106£01£2014 

loS£01£2014 1106£01£2014 

106£0 l£20 14 llos£01£2014 

lo6£01£2014 lloS£01£2014 

106£01/2014 los£01/2014 

110/01/2014 109/01/2015 

lo9/0 112014 106£01£2015 

Short Descnption of Action Step Person/s Responsible 

I ~~ :::====OCPS~=·~s=n=eeds{=:;:re:g:u:lr:em=e~nts=a=re=d=efi=ned=====~IIDir., Off of Turnaround and SChool Perf. 

l Milestones and workplans for each school are desislned Internally IIDir., Off of Turnaround and School Perf. 

lolr., Off of Turnaround and School Perf. 

~====~==~~====-~====~ L------.-!..!==:.:....:~=~~=!!!!.=~-----...lllolr., Off of Turnaround and SChool Perf. 

An appropriate source selection strateSJY Is establ1shed liDir., ott of Turnaround and SChool Perf. 

Ct1teria for source evaluation Is defined IIDir., Off of Turnaround and School Perf. 

Conduct Site Vlstts for vendors &. partners ensuring quahty lsiG Manager lm ementation & assess ro ress 1.:. =..:;;.:=:z_.:::.._ __________ __...~ 

Proll1de a narrative descnption, with additional detail where appropriate, of the actions listed above. 
(1006 of 5000 maximum characters used) 

e Dlstnct of Columbia Public Schools' Office of Contracts and AcqUtSitlons determines tht' action plan for reauitlno, screening, and selecting 
xternal providers to ensure their quality. Appropriate staff determine the need for an external provider and then contact the Office of Contracts 
nd AcquiSitions for procedures before beginning the recruiting process. A worl<plan Is created with measurable objectives and outcomes for a set 
nod of time. The wor1<plan, which •s designed Internally, outlines milestones of the intended proJect. Appropriate OCPS staff wor1< to analyu 
tential vendors In the mar1<etplace to fulfill the needs Initially determmed. After considerat1on, potential vendors are Identified. lhe appropriate 
rr deslgn1ng the project In tandem with the otnce of Contracts and AcquiSitions wtll determ1ne a selection str11tegy to be IIPplled to all of the 

vendors. Cnteria for evaluat1 n red nnlned ·or to assessm the ths and weaknesses of each vendor. 



..===-.. 
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Aligning Other Resources 



Plans for Implementation: Allgrung Other llesoun::es ---
Provide a detailed action plan for aligning other resources with the Interventions. 

Not Applicable r 
Begin Date 

lo2/0l/2014 

End Date Short Description of Action Step Person/s ResponSible 

IOS/01/2014 

109/01/2017 

Workplans outlining turnaround a transformation models & create, lDir., Off of School Turnaround and Perf. 
s nd lans. 

los /01/2014 

Provode a narrative dcscr1ptton, W1th addotoonal detail where appropriate, of the actlons listed above. 
(449 of 5000 maximum char11cters used) 

lo lr., Off of School Turnaround and Perf. 

!Wort<plans for Patt1lrson and Ballou have been estllblished at the LEA level. This proposal expl111ns the lnteventions chosen to address the needs or 
leach school. Tabs A of the following sections explain the needs assessment at each school and the reason the transformation end turnaround 
ntervention wos linked to the schools. A wort<plan for each of the schools has been decided upon based on their needs 11nd strategic deciSions of 

LEA administrators. 



~I --
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Practices and Policies 



Plan$ for I mplementation: Modifying the LEA's Pnlc:tk;ies or Policies 

--------------------
Provide • deatailed action plan for modifying the LEA's prac:bces or polioes, If necessary, to enable its schools to implement the interventions fully 
and effec:dvely. 

Not Appliatble P 



Sustaining the Reforms 



Plans for Implementation: Sustaining the Reforms ----
Provide a detailed action plan for sustaining the reforms after the funding penod ends. (Descriptions of sustalnabillty can lndude a plan for 
continued funding, h1nng practices, professional development, and any other areas that will sustain a SIG turnaround model/Interventions.) 

Not Applicable r 
Begtn Date End Date Short Descnptlon of Action Step Person/s Responsible 

loy 01/2010 llo6/0l / 2014 LEA established a Federal Prog~ms and Grams DIVision Unst to !orr., Federal P. rograms and Grants 
a mer addttfonal funds. 

lOl/01/2017 ll09/ 01/2017 The Grants Development Team will raise funds to support special lDir., Federal Programs and Grants 
mltiatlves wltflin s ec:tflc OCPS 

01/01/2017 I 09/01/2017 DCPS will establish a Sustalnablhty Plan for all SJG Schools llsiG Manager 

~==============:::::: 
:::::===:::::' :::::===::::: -------------:===============:::: 

Provide a narrative description, with additional detail where appropriate, of the actions listed above. 
{1122 of 5000 maximum characters used) 
~nder tfle direction or Dr. Jngrtd Naughton, the Grants Dellelopment Team operates within Federal Programs and r,rants at the LEA level. Thts unit 
!was established to destgn and Implement grant systems. Its purpose Is to gamer funds to support the DCPS mlssl-.n for student success. The 
!Grants Development Team achieves its purpose by streamlining the grant application process through dear polides and procedures, offering 
!Support to DCPS schools and offices seeking grants, prodUCing hlgh·Qualtty proposals that respond to both funder requtrements and DCPS needs, 
11nd maxtm.ztng fiscal resources by implementing a cohesive grant development strategy. The Grants Development Team revtews speofic sources 
or grant opportun.toes to meet needs idenbfled by appropriate DCPS personnel. The Grants Development Team is available to help write, edtt, and 

prepare all grant propoSllls and ensvres compliance with all aspects d the proposal gutdellnes prtor to submiSSion. ThtS team will work 
ontinuously to svpport the two lowest ac:htevtna schools within DCPS to sustain fundina after the three vears of each arant oertod ends. 
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School Information 



Sehoollnformatlon 

Below, please Indicate the full name of the school/campus that the LEA proposes to support with 1003(g) funds and provide all requested 
Information. 

Name d partldpatlng SchooVcampus: 

National center for Education Statisbcs (NCES) 10 
Number: 

School/campus Address: 

School/campus Oty: 

SChooVcampus state: 

SChool/campus Intervention Model Selected: 

I Ballou HS 0 
luoooJoooos4 

(3401 4th Street SE 

(washington 

~ 
l2oo32 I c::J 
I Transformation 



School Needs Assessment 



---------- ---------
Required Dates of Needs Assessment 

Oates During Which the Needs Assessment Were Performed: (mm/dd/yyyy) 

Date: lo9/J0/2013 Date: loJtl0/2014 Date: Date: 

Summary of CUrrent Interventions based on Current Needs: 

Please provrde a bnef overvk!w ~the onterventions currently in place Wlthon the school that address the Seven Turnaround Principles. 
(1378 of 5000 maximum characters used) 

punng sdlool year 2012·2013, the Ballou Academic Leadership Team developed an lndiStar plan that addressed the seven b.Jmaround ptlnoples. 
!The Interventions embedded In this plan were re-evaluated and updated with stakeholder input from Ballou teachers and parents over the 
!summer. By Turnaround Pr1nciple, these Interventions indude: Principle 1· Focus on rnstructionalleadershlp lndudrng the collect:!Oil of data and 
eedback mechanisms for continually tmprovrng rnstruction; Prindple 2- ProVIde additional instruction time for all teachers focused on effective 
nstruction; Prindple 3- Provide additional time focused on teachers developing and using common assessment dllta to inform and differentiate 
nstn.Jctlon; Principle 4- Implement research-based Interventions for all students two or more grade levels behind In ELA or mathematics; Principle 
~-Use formative assessment design and data analysis to Improve and differentiate ins:tructlon; Principle 6· Address other non-academic: factors 
~at Impact student achievement, such as students' social, emotional, and health needs by way of additional counseling , access to additional 
~nctllary services, or other supports; and Pnnople 7-Develop or expand functions~ family and community eng&gement staff to focus engagement 
ion academics. Please see Ballou's Pnority !;Choot plan In lndiStar for additional detaA. 

In the space ~low, please provide a thorough description of the process of the needs assessment for this school/campus. 
(4622 of 5000 maximum characters used) 

I DCPS schools beg1n their needs assessment cycle in May of the particular school year. FollOWing the budget season, all Prtndpals review therr 
nstructional and staffing priorities for the upcoming SChool y~r w•th their Jnstructronal SUperintendents. During Leadership Academy rn June, 

ncipals, wrth their Academic Leadership Team and School Turnaround Spedlllrst, review end of year data, exdudlng DC CAS, to complete a root 
use analysiS. End ~ year data Includes formaove assessments such as DIBELS, TRC, Paced Interim Assessments as well as student enoagement 
docators such as in seat attendance, truancy and suspension. Academic Leadership Teams also review IMPACT evaluation data when discussang 

fflno changes for the followrng year. During the root cause analySis, Academic Leadershrp Teams review the alignment of their instructional 
onttes against Identified root causes to develop strategies to overcome any barners to Implementation. These strategies are documented In the 

omprehenslve School Plan or IndtSUir Plan for Pnority and Focus schools. After school teams receive ttlc DC CAS results, AcademiC Leadership 
eams begin adjustmg their five-year goals with their Instructional Superintendent and School Turnaround Specialist, speCifically focusing on 
djustments for the next school year. In doing so, these teams re-vlslt the Initial root cause analysis and tndude addlttonal root causes that may 
ave ansen as a result of DC CAS data ~nalysls, After establishing draft goats and a draft Comprehensive School Plan, Academic Leadership Teams 
view both wtth teachers and Identify any additional root causes that may prohlbrt effective implementation and goat attainment. All school reams 

hare their Comprehensive School Plan or lndiStar Plan and goals with the Local School Advisory Team and Parent Teacher Assoctatron (where 
ppltcable) and receive s~gned approval for the upcoming school year. All formal needs assessments and school plans are expected to be finalized 
y September 30th and updated over the course or the school year. The InStructional SUperintendent continues to work wrth the Academic 
adershlp Team to prepare to meet w1th the Chancellor and Chref ~Schools to formally finalize school goals for the upcoming school year. 

chtevement goals are finalized by the Chancellor and memorialized In the School Leader IMPACT system where they Wlll be used to evaluate the 
no pal at the end of the year. Over the course of the school year, the Instructional Superintendent and School Turnaround Speoahst mforrnally 
VIew the status of Implementation ~nd progress towards goals on a monthly baSis through dassroom observatiOil and revoew of formative data. 

rnformal reviews are followed oy two formal srte visits led by the School Turnaround Specialist wrth the support of the Instructional 
uperintendent. The two formal Site VISitS lndude sdlool stakeholder Interviews and dassroom observation to evaluate the Implementation and 
ffectiveness of school improvement strateg.es. All visits lndude formal recommendations developed by the School Turnaround Spedalist and 
nstructlonal Superintendent. Frnally, Instructional SUpenntendents formally evaluate School Leaders twice a year through the School Leader 
MPACT evaluation where the Instructional Supenntendent utilizes the Comprehensive School Plan or lndiStar Plan, informal and formal s1te visits 
o evaluate the progress of the school towards its goals. For the purposes of this SIG application, the Ballou Academic Leadership Team, School 
urnaround Specialist and Instructional Superintendent reviewed the elements of the SIG models during an tnform1ll site visit In March. The team 
trllzed school performance data, as of March, in addltlon to Ballou's most recent formal site visit findings and recommendations to complete the 
2 SIG rndicators in lndrStar. For the purposes of the SIG Intervention model, the Ballou Leadership Team ldentrfred the need to Improve the 
uallty and depth of Instructional leadership, specifically through their observation and feedback process. Addrtlonally, the Ballou Leadership Team 
~~nt to replrcate the success of the ninth grade academy structure in the tenth grade and continut! to Implement the Instructional and school 

ulture norms and expectations across each grade level over the course of the next three years enhanced by the use of technology. Finally, the 
llou Leadership Team strongly advocated for an intensive focus on lmprovmg teachers' ability to analyze data and tarlor rnstrucbon to individual 

udcnt need. 
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Seven Turnaround Principles 
Overview 



Seven Turnaround Principles OVervi-

Princ:lple 1: School Leadetship 

An Intervention sttJteAY tbat consists of the fo!Jowjna: 

~. Ev~lu~b!. I!Wlepth, the perform~nce of the C1Jrrent leadership 

b. Implement change:. In leadership, where appropriate 

c. Focus on Instructional leadership lndudlng the collection of data and feedback mechanisms for continually 1mproving instruction 

d. Partner w1th a Rcw~rd School or obtain a leadership mentor to analyze existing leadership models and develop a reviSed leadership plan 

e. Provide flexibility In the areas of scheduling, budget, staffing ~nd curriculum 

Principle 2: Effective Use of staffing Practices and Instruction 
An Intervention ltrlteav that CODilsts ot the tol!ow!na; 

a. ReVJew and reta1n effective staff that have the ability to be effective In a turnaround effort 

b. Develop ~ recruitment plan that saeens out Ineffective teachers from transferring into these schools 

c. Ensure that all~:~dminlstrators In the school have the skllls to effectively evaluete Instruction ~:~nd gtve quality feedbac.k to teachers 

d.Oevelop an oven~ II recruitment and retention plan for the principal and le~dershlp team 

e.Provide additional instruction time for aU teachers fOC1Jsed on effective instruCtion 

f. Partner with outside master educators to conduct observat•ons as part of a compreheDSive evaluation process that supports reliable observ<~tions 

g. other prom1s1ng strategies that meet this turnaround principle and are sufficient to achieve change and demonstnlte progress 

Prlnc:lple 3: ll!f'l'ectlve Use of Time 
An lnteM!ntlon ltratogy that conalstl of the fol!owlna; 

a. Increase instructJonal time for students who need more time to meet the rigorous goals of the cess 

b. Provide add•tional time fOC1Jsed on learning strateg•es for effectively worldng Wlth students with disab111ties or ELLs 

c. Provide acklltJonal time focused on teachers developing and using common assessment data to Inform and differentiate Instruction 

d. Focus on effective use of Instructional time, Including effective transitions and teacher collaborations 

e. Other promising strategies that meet this turnaround prindple and are suffldent to achieve change and demonstrab! progress 

Principle 4: CUITicUium, ~nt and Intervention Systan 

M lnteryention ltrJtegy tbat cona!ltl of the fo!low!na; 

a. Implement cess and aligned model OJrriculum and unit assessments 

b. Implement research· based Interventions for all students two or more grade levels behind In ELA or mathematics 

c. other promising strategies that meet turnaround principle and demonstrate progress 

Principle 5: Effective Use of Data 
An int9rnntjon ltratJiqy that epoalltl of the fo!!owina: 

a. Use data to Inform 1nstruct1on lndudlng, where appropriate, the plecement of e full-time data specialiSt in the school fOOJsed on Implementing a 
system for teachers to develop and use common assessment data funded by school-le11el ntle 1 funds 

b. Provide time for collaboration on the use of data to Inform Instruction 

c. Use formative assessment design and data analysis to improve and differentiate instruction 

d. Build the princ1pel's capaCity to collect and enalyze data for improving instruction and the sl<llls necessary to develop a schedule and system for 
Increasing teacher ownersh1p of data 

e. Develop or expand data collection systems to allow for OJstomized, real-time data 11nalysls 

f. Other promising strategieS that meet tumeround pnndple and demontrate progress 

Principle&: School Culture and ctlm.wte 
An int9rnotloo ltr:wtMY that epnailtl of tba following; 

a. Place, where appropriate, a d:mab! and culture specialiSt In the school funded with school-level ntle I funds to WOI1< Wlth the leadership, suff, 
and families to develop or adopt a plan for O'eatlng a dimate condudve to learning and a OJiture of high expectations 



b. Address other non-academic factors that Impact student achievement, such as students social, emotional, and health needs by way of additional 
counseling, access to additional anCillary services, or other supports 

c. Build ca~clty for all staff and leadership to Implement a comprehensive plan for creating a dlmate conduCive to Ieeming end a culture of high 
expectations 

d. Use relevant data and to inform appropriate aCtions for continually improving the dimate and culture of the school 

e. Other promiSing strategies that meet turnaround prlndple and demonstrate progress 

Principle 7: Effective FamUy and Community l!ngagement 

An lntwyentton ltrattlgy tNt CCHW!ttl of ttw tp!!owtnq; 

a. Develop or expand functions of family and community engagement staff to focus engagement on academics 

b. Build capaCity fOC" family and community ~ staff desi9ned to Increase their skJII level In developing academically focused engagement 
opportunities for famohes and the community 

c. Build capacity around development and lmplementaborl of effective, academically-focused family and community engagement, particularly for 
students With dl5abilltles and EUs and their fam!Ues 

d. Other prom1Sing strateQies that meet turnaround principle and demonstrate progress 

(PiaM note: The fouf (-4) digit nlnlber in~ (i.e .• 1871) inclic:aiiM lndiiWalmemal con1ro1t aaigned ror ucn indica1or. his four (4) digit nuntJer It uMd to lrKk 
tt1e indicatcr and 8bo conneds to the......,_ w.p; whi<;h-..-dl briefs to ~ indk:ators d efl'dve prac:tioM). 



School Leadership 



Pr1nclple 1: School Leadership -----
School Leadership Is an intervention strategy that consists of the following: 

DOl: The prindpal regularly evaluates a range of teacher skiDs and knowledge, using a variety of valid and 
reliable tools. (1671) 

D02: There Is an established prcx:edure for documenting the evaluation process. (1675) 

DOJ: The principal provides timely, deer, constructive feedback to ~chers. (1676) 

007: The LEA ensures that school leaders act as Instructional leaders, providing regular feedback to 
teachers to help them Improve their practice. (1699) 

C03: The ptindpal is a change leader. (1664) 

C04: The principal effectively and dearly communic.ates the message of change. (1665) 

C06: The principal, after reviewing the data, seeks quick wins. (1667) 

C07: The principal provides optrmum conditions for a school transformation team to make decisions and act 
on their decisions. (1668) 

COS: The principal focuses on building leadership capacity, achieving learning goals, and Improving 
Instruction. (1712) 

FlO: The prlndpal aligns profeSSional development with classroom observations and teacher evaluation 
cr:tcria. (1713) 

I Umited Development 

I Fulllmelcmentation 

I Umited Development 

I Full Implementation 

I Umlted Development 

I Umlted Development 

j Umited Development 

Umlted Development 

Lim lted Development 

Limited Development 

Overan Rating of the school's current progress for Principle 1 Limited Development 

u 
) 

:_j 

._j 

] 
:_j 

,__J 

]Please provide additional comments In the space below describing your overal rating at principle 1 (optiooal) 
1(670 of 5000 maximum characters used) 

I 

l'he Ballou Academ•c Leadership Team utih.res lhe tools and instruments of the DCPS IMPACT evaluation system t o regularly evaluate the Ballou 
~ing staff. Through the DCPS IMPACT evaluation process, teachers are evaluated five times a year, both formally and informally by Prioopals 
iilnd Master Educators.Over the course or the school year, Informal observation and feedback from the Ballou Academic leadership Team has been 
ess consistent and frequent. Consequently, student achievement has also been Inconsistent over the past five years with approximately 30%-40°/o 

Of Ballou tenth orade students achlevtno Below Basic levels on the DC CAS in both Readlno and Math. 
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Effective Staffing Practices and 
Instruction 



Principle 2: Effective Staffli'IQ Practices and Instruction 

Effective Staffing Practices and Instruction Is an intervention strat~y that consists of the following: 

E03: The LEA/School has ldentiffed and established non-monetary staff' incentives for performance. {1684) I Umited Development 

E04: The LEA/School has created several exit points for employees (e.g., voluntary departure of those 
unwilling, unable to meet new goals, addr~ Identified problems). (1685) I Full lmplementation 

EOS: The LEA/School has established .and communicated dear goals and measures for employees 
performance that reflect the established e\ll!luation system and provide targeted training or assistance for I Full Implementation 
an employee receiving an unsat1sfactory evaluation or warning. {1686) 

E06: The LEA has negotiated expedited pr()(:eSseS for performance-based dfsmlssats In transformation 
schools. (1688) 

E08: The LEA/School facilitates swift exits to minimize further damage caused by under-performing 
employees. (1691} 

004: The evaluation process is linked w1!:h the LEA's collective and individual professional development 
programs. (1677) 

DOS: The LEA/School assesses the evaluatJon process periodically to gauge its quality and utility. (1678) 

E01: The LEA/School has created a system for mai<lng awards that Is transparent and fair. (1679) 

E02: The LEA/School has implemented a communication plan for building stakeholder support, for the 
system of awards. (1681) 

E07: The lEA has a team available to help prtndpals as they deal with underperformlng employees to 
minlmi:ze prindpals time spent dismissing low performers. (1690) 

FOl: The LEA/School provtdes professional development that is appropriate for individual teachers with 
different experience and expertJse. (1692) 

F02: The LEA/School offers an induction program to support new teachers In their first years of teaching. 
(1693) 

F03: The Ll:A/School aligns professional development w1th ldentlfied needs based on staff evaluation and 
student performance. (1694) 

F04: The Ll:A/School proVides all staff high qu<Slity, ongoing, job-embedded, and differentiated professional 
development. (1695) 

FOG: The LEA/School sets goals for profeSSJonal development and monitors the extent to which it has 
changed practice. (1698) 

I Full Implementation 

I Full Implementation 

I Full Implementation 

Full Implementation 

Full Implementation 

Full Implementation 

Full Implementation 

Limited Development 

Limited Development 

Umited Development 

Umlted Development 

Umlted Development 

FOS: The LEA/School directly 11flgns professional development 'Mth classroom observations (includin9 peer 1 Umited Development 
observations} to build spedfic skills and knowledge of teachers. (1700) . 

GOl: The LEA/school has a plan and process In place to re<:.n~it and retain highly-qualified teachers to 
support the transformatiOn. (1646} 

G02: The LEA/School has established a system of procedures and protocols for recrtJitfng, evaluating, 
rewarding, and repladng staff. (1670} 

!01: The school has establlshed a team strud:l.Jre among teachers With specific duties and time for 
instructional planning. (1711) 

!04: All teaChers provide sound Instruction In a variety of modes: teacher-directed whole-class; teacher­
directed small-9roup; student-directed small group; independent work; computer-based; nomework. 
(1719) 

KOl: All teachers demonstrate sound homeworl< practices and communicatiOn with parents. (1720} 

Overall Rating of the St:hPOI's current progress for Prtndple 2 

Please provide additional comments in the space below descrlbtng your overall rating of Prlndple 2 (optional) 
(423 of 5000 maximum characters used) 

I Full fmplementation 

I Full Implementation 

I Full rmplementation 

l Limited Development 

I Limited Development 

I Limited Development 

0 

u 

J 

0 

1 

imilllr to the informal observation and feedback procl!SS, Ballou staff regularly partldpate in district-led professional development series, however, 
ere have been limited opportunities for staff to engage in job-embedded professional development sessions. With the support of the Instructionlll 
oaches some Ballou staff members have artlci ated in leamln cles to receive direct coachln f~back and develo ment. 
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Effective Use of Time 



Principle 3: Etfec:tlve Use of Time 
------·--··-·--- -

Effective Use of Time Is an Intervention strategy that consists of the following: 

J04: The LEA/School has allocated funds to support extended learning time, Including Innovative 
partnershiPS. ( 1706) 

102: All teache~ monotor and assess student mastery of standards-based objectives in Ol"der to make 
appropriate cumOJium adjustmerlts. (1715) 

lOS: All teachers employ effective dassroom management. (1721) 

FOS: The LEA/School structures pror~-sional development to provide adequate time for collaboration and 
active teaming. (1696) 

JOl: The prlndpal is familiar With resean:h and best practices aSSOCiated with efforts to increase learning 
time. (1703) 

J06: The LEA/School creates and sustaons partnershiPS to suppOI"t extended learnmg. (1708) 

J07: The lEA/School ensures that teachers use extra tune etfecttvcly when extended learnmg Is 
Implemented w1thln the regular school program by prov1dmg targeted professional development. (1709) 

OVerall Ra ting of the school's current progress for Prlndple 3 

Please provide additiOnal comments In the space below describing your overan rating or Prindple 3 (optional) 
( 442 of 5000 maximum characters used) 

I Umited Development 

I Umlted Development 

I Umlted Development 

Limited Development 

Limited Development 

Full Implementation 

Umrted Development 

Limited Development 

0 
0 

Ballou currently implements evenmg cned•t recovery opportunities for students to earn credits previously unearned during afterschool hours. Ballou 
· lso works witn various community partners to support the ;,cademic and socoo-emot1onal needs of students during atterschool hours. Due to lack 

conSisten In Instructional rammon and nnin there Is also a lack of conSiste on lo'tudent orne on ta~K and dofferenbated ·!!!!!_ruction. 



Curriculum, Assessment 
and Intervention System 



Principle 4 : Curriculum, Asse5$ment and I ntervention System 

Cumculum, Assessment and Intervention System Is an Intervention strategy that consists of the following: 

H03: All teachers, working in teams, prepare standards-aligned lessons. (1718) I Umlted Development 

103: All teachers, workiOQ in teams, differentk'lte and align leam1no actiVIties with state standards. (1716) I Umited Development 

H02: All teachers assess student leam1ng frequently using standards·bl!sed dassroom assessments. (1717) I Umited Development 

OVerall Rating of the school's current progr~ for Prlndple 4 

Please provide additional comments In the space below describing your overall rating or Prlnclple 4 (optional) 
(566 of 5000 maximum characters used) 

I Umited Development 0 

llou teachers regularty completely lesson plans but the lesson plans are not reoularty monitored or reviewed by the Ballou Academic Leadership 
eam nor are lessons effectively executed. The nmth grade teacher team meets on a daily basis to cotlaboratlvely plan and align lesson plans to 
e district-level Common Core un1t plans with the support of the school-level Ninth Grade Academy Coordinator. 'The ninth grade teacher team 

as also ulart desl ned formative assessments to com lement their unit laos to be able to differentiate instruction accordm I • 



Effective Use of Data 



Prindple 5: Effective Use of Data 

Effective Use of Data Is an Intervention st~tegy that consists of the following: 

J08: The LEA/School monitors progress of the extended learning time programs and strategies being 
Implemented, and uses data to Inform modifications. {1710) 

COS: The principal collects and acts on data from a vanety of sources and In a bmely manner. (1666) 

HOl: The pnndpal ensures that teachers ahgn lnstructlon with standards and benchmarks. (1714) 

Overan Rating of the school's current progress for Principle 5 

Please provide add•tlonal comments In the space below describing your overall rating of Prlndple S (optional) 
(749 of 5000 maximum characters used) 

--- -----
Full Implementation 0 
Umited Development u 
Umlted Development 0 
Umited Development 0 

~!lou teachers regularly admlllister formative Common Core aligned formative assessments '" both Reading and Math four times a year. Ballou 
eachers ~vtew formative assessment data and adjust lesson plans accordingly. This process 1S not regularly monitored or reviewed by the Ballou 

f'cademlc Leadership Team and the ef'fectlveness of its Implementation is uodear. The ninth g~de teacher team h8s Implemented this process 
roost COOSistently and effectively throuQ/1 the support of the school-level Ninth Grade Academy Coordinator and the Dtstrid:·level Ninth Grade 
~cademy Director. The ninth grade teacher team has also regularly des.gned formative assessments to complemer.t thetr umt plans to be able to 
~lfferentlate Instruction accordlnqly. 



School Culture and Climate 



Principle 6: School Culture and Climate 

School Culture and Climate Is an lnterllentlon strategy that consists of the following: 

f09: The LENSchool creates a professtonalleemlng community that fosters a school culture of continuous 1 Umlted Development 
learning. (1701) . 

JIC13: The school addresses other non-academic factors that impact student achievement, such as 
students' soctal, emotional, and health needs by way of addtbonal counseling, access to anollary servtces, I full Implementation 
or other Sl.lpports. 

u 
Overall Rating of the school's current progress for Principle 6 I Umlted Development 

Please provide additional comments in the space below desatbing your overall ratlng of Principle 6 {optional) 
(593 of 5000 maximum characters used) 

u 

[Through local funds and d•stnct-level efforts, the Ballou staff has increased capadty to support students' sodo-emotlonal needs, induding social 
rovorlcers and Spedal Education teachers. Attendance and behavior are still areas of concern with strategic supports and strategies in place to 

1 ~tlnue to Improve the quality and coordination of services for students' non-academic needs. To improve the rigor of the instnJctional program, 
~e Ballou ~mtc Leaderstup Team has recognized the Importance of establishing and strengthening its culture of professional learning amongst 
eacher-5. 
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Effective Family and Community 
Engagement 



Prin.dple 7: Effective Family and Community Engagement 

Effective Family and Community Engagement is an nterventiOn strategy that consists of the foUowtng: 

J02: The prmopal has assessed areas ot need, selected programS/strategies to be Implemented and 
Identified potential community p;~rtncrs. (1704) 

JOJ: The prfndpal creates enthusiasm for extended learning programs and strategies among parents, 
teachers, students, civic leaders and faith·based organizations through Information sharing, collaborative 
planning, and regular communication. (1705) 

JOS: The LEA assists school leaders in networi<lng with potential partners and In developing partnerships. 
(1707) 

K02: The LEA/School has assigned transformation team members the task~ creating a plan to woric and 
communicate wtth stakeholders pnor to and during implementation ~the transformation. (1647) 

K04: The LEA/School has engaged parents and communlty In the transformation process. (1649) 

KOS: The LEA/School helps stakeholders overcome resiStance to change. (1652) 

Overall ~lng of the school's current progress for Principle 7 

Please provide additional comments In the space below describing your overall rating of Prindple 7 (optional) 
( 400 of 5000 maximum characters used) 

[ Full Implementation 

[Limited Development 

[ Umlted Development 

No Development/Imp(ementabon :J 
Um1ted Development 

Umtted Development 

Umlted Development 

ver the past few school years, the Ballou Academic Leadership Team has pc1oriU2ed estabhshing suj)PO<ts for st\.ldents socio·emottonal needs and 
mprovlng relationships with parents and community. As the leadership Team and staff continue to strengthen the ngor of the instruCtional 
r rammm and curriculum Ballou w•ll need to re-focus the Is ot Its artnershl and famll outreach effortS. 



Annual Student Achievement 
Goals 
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Capacity of LEA and School 



capacity of LEA and School/ campus and Sufficiency of Funds to Implement Turnaround Model/Intervention --------
capacity to Fully and Effectively Implement the Selceted Interventlon(s) 

The LEA must demonstrate that It has the capacity to use SIG funds to provide adequate resources and related support to each Priority school 
Identified in this application in order to Implement filly and effectively the selected turnaround model/lntervention(s) 1n each of those schools. 
Below, the LEA must demonstrate this by describing elements of capaCity supporting this flndmg. 

Indicate the number and credentials of staff dedrcated to implementation of the proposed SIG turnaround model/mterventron. 

Staff Member Name: 

Staff Member Title: 

Staff Member Credentials: 

Staff Member Name : 

Staff Member Title: 

Staff Member Credentials: 

Staff Member Name: 

Staff Member Title: 

Staff Member Credentials: 

Staff Member Name: 

Staff Member Title: 

Staff Member Credentials: 

' Staff Member Name: 

Staff Member Tit le: 

Staff Member Credentials: 

Staff Member Name: 

Staff Member Title: 

Staff Member Credentials: 

Staff Member Name: 

Staff Member Title: 

Staff Member Credentials: 

[Daniel Shea 

[Instructional Superintendent 

Masters I 

[Theresa West 

========================~ [Director School Turnaround and Performance 

[Masters 

[Jocelyn Ba:s:le=y==========================~ 
[Deputy Chief of Federal Programs and Grants 

[Masters 

[Devin Howard 

[SIG Grant:M:a:n:a:g:e:r========================~ 
[Masters 

[Frank Little 

[school Turnaround Specialist 

Masters I 

[Director of Ninth Grade Academies 

[Masters 

[David Rose 

[Deputy Chief of Humanit ies 

[Masters 

Please describe the steps that will be taken to retain or replace teachers and school leaders in an effort to meet the requirements of the school's 
selected SIG model. 
(696 of 5000 maximum characters used) 
~inning in the spring of 2014, the Chief of Schools and Instructional Superintendent, with the support of the Office of Human capital and Office 
lot School Turnaround and Performance, w1ll recruit and screen candrdates for the Principal pos1t1on at Ballou HS. Staff to support the 
mplementation of proposed SIG model/Intervention indude: 1} Daniel Shea, Instructional Superintendent; 2) Theresa West, Director School 

!Turnaround and Performance; 3) Jocelyn Basley, Deputy Chief of Federal Programs and Grants; 4) _r:>evln Howard, SIG Grant Manager; 5) Frank 
Little School Turnaround SDecialist· 6) Chrtsanne LaHue Director of Ninth Grade Academies· and 71 David Rose Deoutv Chief of Humanit ies 

Please describe with "other" funds will be directly dedicated to support(ing) the implementation of the proposed SIG turnaround 
model/intervention. 
(255 of 5000 maximum characters used) 

Please describe the LEAs proposed plan for recruiting new pnncipals for the Turnaround and Transformation Models or the availability of EMOs to 
enlist for t he Restart Model, if applicable. 
(820 of 5000 maximum characters used) 

l 

I 



~CPS recruits principals by targeting individuals who have: 1) already turned around a lltle I school; 2) met AYP regularly; and 3) received awards 
~sed on merit. The DCPS Office of Human capital especially recruits those principals who have had successes In VIrginia, Maryland, the Boston 
~rea, and New York City. The application process for prindpals opens annually In January. It is a four-step process, which lndudes: 1) interviews 
~eld with Instructional Superintendents and highly qualified principals at DCPS; 2) second Interviews, also with Instructional Superintendents and 
highly qualified principals at DCPS; 3) Interviews with Chancellor Kaya Henderson and 4) a Community Panel with parents and community 
braanizers. Rubrics are set for all four of these Interviews and do not varv from one to the next. 

Please describe what effort(s) has the LEA put forth to decrease barriers and gamer evidence of Support from Teachers, the Board of Education, 
'[School Staff, and/or Parents In their plan to implement the proposed SIG turnaround model/mtervention. 
(1246 of 5000 maximum characters used) 
!As part of the pnndpal recruitment process, parents and community members are invited to a forum to meet potential new leaders. The outcome 
!of this meeting determines whether select individuals are appropriate for the school and its community. This part of the process elimmates any 
~rriers that might prevent the prindpal from succeeding In leading the school. Additionally, this strengthens support from teachers, school staff, 
and parents. School leaders are fully supported through Implementation of the school's Intervention model. The Office of School Turnaround and 
Performance provides targeted technical assistance to schools through the SIG Grant Manager, Turnaround Schools who serves as an advocate for 
schools to ensure effective Implementation, Inclusive of allocation of human capital and fiscal resources, leveragmg support from Inter-agency and 
external stakeholders, and progress monitoring consultant and school-level support against Identified targets for school Improvement. A primary 
task of the SIG Project Manager Is to work with the Instructional Superintendent to mitigate barriers to the success of school turnaround and 
~nsformation efforts helpJng_to create clear~thwan_to achieve oerformance taraets. 

Please describe In detail how the LEA will recruit, screen, and select external providers, if applicable, to ensure their quality. 
(14 of 5000 maximum characters used) 

INot Applicable 

Please describe in detail how the LEA will align other resources with the Interventions. 
(361 of 5000 maximum characters used) 

er the past five school years, Ballou has focused on improving and stabilizing school culture and ensuring the appropriate supports for Its special 
eeds students. Beg1nnlng In school year 2014-2015, Ballou will strengthen Instructional leadership to ensure consistency across grade levels In 
erms of Instructional and school culture norms and ex tions 

Please describe any areas where practices or policies have or wtll be modified where necessary to be able to 1mplement the interventions fully and 
effectively. 
(14 of 5000 maximum characters used) 
~ot Applicable I 
Please describe in detail how the LEA plans to sustain the reforms after the funding period ends. 
(825 of 5000 maximum characters used) 
~e goal of the supports and interventions Included in the SIG application is to establish consistent and effective Instructional leadershiP and 
~livery to drive student achievement. At the end of the funding period, the academy instructional model should be embedded across all grade 
evels. Additionally, there should be a greater concentration of effective and highly effective teachers as a result of professional development 
unded through the SIG grant. During the last year of the grant, the Office of School Turnaround and Performance will conduct a needs assessment 
~ assess the level of Implementation and will work With the Ballou Leadership Team to identify elements of the SIG grant that may need to be 
!sustained. These elements will be prioritized for fundina throuah local funds or lltle I Part A funds. 



Sufficiency of Funds 



Suftlclency of Funds to Implement Turnaround Modelllntenlentlon 
• 
Sufficiency of Funds to Fully and Effectively Implement the Selected Intervention. 

The LEA must provide a separate narrative statement demonstrating that the amount of SIG funds requested for this school/campus Is sufficient to 
fully and effectively implement the selected turnaround model/lnterventlon(s) 
(675 of 5000 maximum characters used) 

o meet Ballou's student achievement goals over the next three years, Ballou has established the need for a team academy structure enhanced by 
ended instruction to Improve the ngor of Instructional programming and Intervention and differentiated instruction. Ballou high school requests 

1!~·151,567 .14 over the course of three years to successfully Implement the transformation mtervention model. The total amount comprises 
~279,262.85 in pre-summer, $692,101.43 In the first year, $722,101.43 In the second year, and $458,101.43 In the third year. The proposed 
lamount is sufficient to effectivelY tmolernent the transformation Intervention model at Ballou hl~h school. 

Other Funds Dedicated to Implementation 

This could include Tltle I, Part A funds; SIG funds provided under Section 1003(a); local funds; or other funds. 
Below, provide a deta1led description of other funding sources that will be dedicated to supporting implementation of the selected turnaround 
model/lntervention(s). 
Please note: each participating Priority school must receive all of the local funds it would rece1ve In the absence of the SIG 1003(g) funds. 
(3 of 5000 maximum characters used) 

I~A J 
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School's Student Profile Data 



Sehool'a Student Profile Om 

In the space below, plee~se proVIde actual and projected student enrollment data fof' the entire school. 

School Enrollment Actual D.ta 

Total student enrollment 

SY 2011-2012 

1910 

SY 2012-2013 

1798 

SY 2013-2014 

lt.78 

SY 2014-2015 

l655 

Prnj.a.dD.ta 

S't 2015-2016 

lTBD 

SY 2016-2017 

lo 



Intervention Alignment 



Intervention Alignment 

In the space provided below, please describe how SJG funds will be deployed in support or Interventions and now each Intervention will be aligned 
to the needs assessment and tumaround principle. 

N
1 

arne of. ( ) lBiended Leamlng Specialist 
ntervention s : 

Detailed focus on instructional leadersh•P indudlng the collection of data and feedback mechanisms for cont1nually Improving 
Description of nstructton.Implementation Indicators: (Prionty): 1010 and IF02/(SIG): FlO; Achievement Indicators: 'II> of students 
Intervention(s): Proftdent;/advanced on DC CAS Reading,% ot students proficient/advanced on DC CAS Math, o/o of students graduating w1th1n 
( 409 of 5000 our vears % of students promoted to next orade level 
maximum 
characters 
used) 

Tumaroufl<l 
Principle; 

Leading 
IndiCators used 
to Momtor 
lnventlon(s): 
(select all that 
apply) 

Rabonale for 
Intervention: 
(498 of 5000 
maxtmum 
characters 
used) 

Resources 
epphed to 
support 
Intervention( s): 
(1549 of 5000 
maximum 
characters 
used) 

l School leadership 

rv Number of minutes Within the school year 

rv Number and percentage of students completing advanced coursework 

r- College Enrollment Rate 

r: Teachers by performance level on LEA's teacher eveluatlon system 

r Teacher attendance rate 

lflle qualrty of Instructional pianmng and delivery is currently InConsistent across grade levels <1nd content areas. The Blended 
~ammo Coordmator will be responsible for establish• no the appropriate blended teaming instructional model and training 
eachers to ensure cons:stent h1gh quality instnlctlonal planning and delivery with the Implementation of new curriculum. The 

Plended Leaming Coord1nat01" w•ll also provide 1nformal observational feedback as part of the Academ•c Leadership Team. 

alanes and BenefltsPre·Implementatlon: Year 1: $85,909.35 1 Support services: To support tht Blended Learning Coordinator 
nd teachers with profesSional development. Year 2: OCPS has decided to bc!se Years 2 and 3 buoget on promising practices 
amered from Pre-implementation through year 1. The current consensus Is that Tumaround is based on strong instructional 
uman capital supporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant 
ndingln personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity o~ the grant and assist w•th Shades of 

ustainab•lity of key practices and structures. In the Interim, during the DCPS' budget season, we will explore additional funding 
ptlons to support non-personnel items that support human capltal positions as It relates to the grant. Year 3: DCPS has decided 

base Years 2 and 3 budget on promising prc~ctices garnered from Pre-implementation through year 1. The rurrent consensus Is 
at Tumaround ts based on strong mstructional human capital supporting the Instructional mod<.! funded by the grant, therefore 
e have decided to allocate the remaining grant funding In personnel ($285, 207.81 for Years 2 ;Jnd 3) which wm ensure fidelity 
f the grant and assist with shades of sustalnabllity of key practices and structures. In the Interim, during the DCPS' budget 
eason, we will explore additional funding options to support non-personnel Items that support human capital posltlons as It 
J!tes to the nt. 

Name or . !Tenth Grade Academy COOrdinator 
I ntervention(s): 

~----------~~~--~--~--~~~~--~~~~--~~~--~--~~----------~ Oeta.ted Focus on Instructional leadership induding the collection of data and feedback mechanisms for continually Improving 
Description of nstructlon.lmplementatlon Indicators: (Prionty): 1010 and tF02/{SIG): FlO; Achievement Indicators: o/o of students 
InterventJon(s): proflcient;/advanced on DC CAS Reading, % of students profldent/advanced on DC CAS Math, % of students graduating within 
([count} of our years,% of loth grade students promoted to 11th grade Focus on instructional leadership including the collection of data and 
5000 maximum eedback mechanisms for cont•nually improving instruction 
characters 
used) 

Turnaround 
Pr.llciple: 

Leading 
IndiCators used 
to Monitor 
tnventlon(s): 
(select all that 
apply) 

Rationale for 
intervention: 
([count) of 
5000 maximum 
characters 
used) 

I School Leadersh1p 0 
P Number of m•nutes w1thin the school year 

F Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

r Teachers by performance level on LEA's teadler evaluation system 

r Teacher attendance rate 

o ensure high qualoty and consistent Instructional planning and dellvery aaoss the tenth grade, the Tenth Grade Academy 
oordtnatOf' W111 be respons;ble f<Y managing t~cher collaborative sess1ons and team meetings for the tenth grade staff. The 
enth Grade Academ Coordmator W1l1 also be r onsible for ular rofesslonal develo ment and teacher observations. 



Resources 
applied to 
support 
InterventJon(s): 
([count) of 
5000 maximum 
characters 
used) 

!aries and BenefitsPre-tmplementaboo: $10,000.001 lnstructiOn'fear 1: $133,718.001 Support Servtces- To lead school-based 
nth grade academy professtonal development and planning. Year 2: OCPS has declded to base • ears 2 and 3 budget on 

, ising practices oamered from Pre-implementation through year 1. The current consensus IS that Turnaround Is based on 
g Instructional human a!J)Ital supporting the Instructional model funded by the grant, therefore we have decided to allocate 

e remaining grant fundtng In personnel ($285, 207.81 for Years 2 and 3) which wl11 ensure fidelity of the grant and assist with 
hades of sustamablllty of key practices and structures. In the Interim, dunng the DCPS' budget S.!ason, we wru explore additional 
ndlng options to support non-personnel Items that support human a~pital positions as It reletes to the grant. Ye!lr 3: DCPS has 

edded to base Years 2 and 3 budget ,en promising practices garnered from Pre-Implementation through year 1. The current 
onsensus Is that Turnaround is based on strong Instructional human capital supporting the Instructional model f\mded by the 
rant, therefore we have decided to allocate the remaining grent funding in personnel ($285, 207.81 for Years 2 and 3) wh1ch will 
sure fidehty of the orant and assist with shades of susta1nabllity of key practices and structu~. tn the Interim, dunng the 
PS' budget season, we will explore additional funding options to support non-personnel Items that support human apital 
'bons as It relates t the r nt. 

Name of lslended Learning Coordinator 
Intervention ( s) · 

Detailed c:ij""le-n-:d:-ed..,...,-Le_a_rn....,..ino--,c=-oo-rdl-=-n-,at:-o-r-:d:-e-ve-=lo_ps_i_n'"'stn.Jcti,..---on-a'"'l m-od""'e-:1-a-n-:d,-co-n:-ten....,..t.,...to--=de-ve--:lop--:de,.-ar'"'l,..m_p!..,.e-mc-r-.ta....,...tl-on-pt.,..a-n-------...., 
Description of 
Jnterventlon(s): 
([count) of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

leadtng 
Indicators used 
to Monitor 
tnventlon(s): 
(select all that 
apply) 

Rat1onale for 
Intervention: 
{[count) of 
5000 maximum 
characters 
used) 

Resources 
applied to 
support 
Interventlon{s): 
([count] of 
5000 max1mum 
characters 
used) 

I Curriculum, Assessment and Intervention System ::J 
P' Number of minutes wlth•n the school year 

P' N~.;mber and percentage of students completing advanced coursewori< 

P' College Enrollment Rate 

l Teachers by performance level on LEA's teacher evaluation system 

I Teacher attendance rate 

rt'he quality or instruCtional planning and delivery Is currently Inconsistent across grade levels and content areas. The Blended 
earning Coordinator will be responstble for establishing the appropriate blended learning Jnstructlonal model and training 
eachers to ensure consistent high quality instructional planning and delivery with the Implementation of new curriculum. The 
~!ended Learning Coord1nator will also provide informal observational feedback as part of the Aa:lemlc leadership Team. 
Priority): IDlO and lF021(SlG): FlO; Achtevement Indicators: % of students proficient/advanced on DC CAS Reading, %of 
~dents proficient/advanced on DC CAS Math, % of students graduating within four years, % of students promoted to next grade 
evel 

~lartes and BenentsPnHmplementatlon: $5,000.001 InstructlonYear 1: $133,718.00 I Support Services- To lead school-based 
~ed learning professional development and planning. Year 2: DCPS has decided to base Years 2 and 3 budget on promostng 
~ctices garnered from Pre-Implementation through year 1. The current consensus ls that Turnaround Is based on strong 
nstructlonal human a~pltal supporting the instructional model funded by the grant, therefor-e we have decided to allocate the 

remeinmg grant funding In personnel {$285, 207.81 for Years 2 and 3) which Wtll ensure fidelity of the grant and assist with 
~hades of sustatnab1llty of key praCtices and structures. In the Interim, during the DCPS' budget l><!ason, we Will explore additional 
undlng options to support non-personnel items that support humen capital positions as It relates to the grent.Year 3: DCPS has 
~edded to base Years 2 and 3 budget on promiSing practices gernered from Pre-imf)lementatlon through year 1. The current 
!consensus tS that Turnaround is based on strong Instructional human capital supporting the instructional model funded by the 
~rant, therefore we have decided to allocate the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will 
!ensure fidelity of the grant and aSSist with shades or sustalnabihty of key practices and structures. In the Interim, during the 
PCPS' budget season, we will explore additional funding options to support non-personnel Items that support human capital 
bosltions as tt relates to the crant. 

Nameof ,I~A~d~m~in~P~~~m~i~u~m~-------------------------------------------~ Interventlon{s): -

Detailed ,.,...,,..m-.n--p-re-m'"'l,..u_m_w--::tll""'be __ u_se--=d""t_o_pa __ y..,.tea--chers.,---:f:-or--aft::::-er-sch.....,..-ooi-::-IICtl-:--vitl..,.,-es--::th:-a-::t-w-:i~ll...,d:-,rect:ly--:--:-su-p-po--,rt-:t-:-h-e-:focus---o-:f-:1-::0th-:-:--gra--:d:-e-a-ca-d7e-m":-y-,' 

Dcsaiptlon of ended leam1ng, and improving the overall schoollnstructaon. The average rate of admin premium •S $34 dollars per hour. The 
Intervention(s}: umber of sessions and teacher rtlc• nts w II be determined at the dlscretlon of the Pnncl I. 
([count) of 
5000 maXImum 
charecters 
used) 

Turnaround 
Principle: 

Lead1ng 
I ndtcators used 
to Monitor 
Inventlon(s): 
{select all that 
apply) 

I Effective Use of Staffing Practices 

l Number Of mtnutes Within the school year 

I Number and percentage of students completing edvat'lced coursework 

I COllege Enrollment Rate 

P' Teachers by performance level on LEA's teacher evaluation system 

P' Teacher attendance rate 



Rationale for the Ballou Academic Leadership Team's Instructional leadership team improves, there will be a need for teachers to Plll'tldpate 
intervention: n professional development and/or planning outside of the regular school day. These sess•ons w1H be led by the Ballou Academic 
{[count] of eadersni Team and rtners. 
5000max!mum ~~~~~~~~~~~~----------------------------------------------------------------------~ 
chanscters 
used) 

Resources 
applied to 
support 
lnterventlon(s): 
([count] of 
5000 maximum 
characters 
used) 

Pre-Implementat on: Year 1: $25,000.00 /Instruction: As the Ballou Academic Leadership Team's Instructional leadersh•P team 
Improves, there will be a need for teachers to PllrtiCipate In professional development and/or plannmg outside of the regular 

oo1 day. These sessions will be led by the Ballou Academic Leadership Team.Year 2: DCPS has decided to base Years 2 and 3 
udget on prom1Sing practices garnered from Pre-Implementation through year 1. The current consensus Is that Turnaround is 
ased on strong Instructional human capital supporting the Instructional model funded by the grant, therefore we have dedded to 
ltocate the remaining grnnt funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the gr8flt and 
ssist with shades of SUStainablllty of key practices and structures. In the Interim, during the DCPS' budget season, we will 
xplore additional fundmg options to support non-personnel 1tems that support human cal)ltal positions as It relates to the 
rant. Year 3: DCPS has decided to base Years 2 and 3 budget on promiSing pract!ces garnered from Pre-implementat•on through 
ear 1. The current consensus is that Turnaround Is based on strong Instructional human capital supporting the lnstn.K:tlonal 
odel ftmded by the grant, therefore we have dedded to allocate the remaining grant funding In personnel ($285, 207.81 for 

ears 2 and 3) which will ensure fidelity of the grant and assist With shades of sustalnablllty of key practices and structures. In th 
nterlm, during the DCPS' budget season, we will explore additional funding options to support non-personnel Items that support 
umanca al bonsasrtrel~a~te~s~t~o~th::;:.::e~r=an~t~·------------------------------------------------------------' 

Name of !Blackboard, ANet, EdStar, Ignite, Hany Wong, Kagan Consulting, Adams Educating Intervention(s): ..:;;..:;.;:;;..;.:;.;;.;=<..:..:.=:.r...::===r...::.~<:.:.:..:""-=c:.J.....:..;..:;.;.:.a"-'-':::A;;;..;....:;.;;.;..;;:;;:=.:......:..=;;;.:.:.;~==""-"'--_.. 

OetaHed elop or exlll!nd data collection systems to allow for custom•zed, real-time data analysislmplementabon lndu:ators: (Priority): 
Desclipt1on of 004; Achievement Indicators: %of students profident/advanced on DC CAS Reading,% of students profioent/advanced on DC 
lnterventlon(s): ~::...:M..:cath="-'·~.=...::o::..f.::.stu=d::::en::.::::ts:....:L:..::.::d:.::u:.::a=tl'-'n'"-"w:..:.lth=ln:.:...:.;fo,._,u:;r.....,ea::.:.;rs::r...%~o"'f--'st=ud::;en=ts:::...~::.:..rom""'"'ot""e:.:d=-to=-n:.:ce:::x,_,tuo.:ra=d:::.e..:;le'li::..:..:.~ ______________________ _, 
([count) of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

leading 
Indicators used 
to Monitor 
lnventlon(s): 
(select all that 
apply) 

RatiOnale for 
Intervention: 
([count] d 
5000 maxtmum 
character.? 
used) 

Resources 
applied to 
support 
lnterventlon(s): 
([count] of 
5000 moltimum 
characters 
used) 

I Eff~ve Use of Data 

F Number of m•nutes withm the school year 

F Number and perwntage of students completing advanced coursewort< 

r College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

e Implementation of a data platform will streamline the use of multiple Instructional software programs to maximize students' 
IlTle on task and to a>de teachers 1n thetr use of data from multlple sources. The Implementation of a data platform w1ll streamline 

e use of multiple Instructional software prognsms to maxim1ze students' time on task and aide teachers In their use of data from 
ultlple sources. Uncommon Schools Driven by Data and Ignite Learning Partners: these two strands of professional development 
rll be sequenced appropriately by the Academic Leadership Team after their first obsl!rvatlon period at the beginning of the year. 
ese prof6Sional development strands were prioritized as a result of instructional observations over the course of the Pl!st two 

ears. White teachers should 1mprove their general Instructional practice, the professtonal development senes were 1denbf1ed to 
mprove the 1mplementat1n level of differentiation and personaf,zed lnstruct1on to students across ability levels. ASCD for 

eSSional Development: As the Ballou Academrc Leadersh•P Team·s instructional leadership team improves, there w11J be a need 
or teachers to partldpate 1n professional development and/or planning outsJde of the regular school d.sy. These sessions will be 
ed b the Ballou Academic Leadershl team 

rofessional ServlcesPre-implementatlon: $53,500.00/lnstruction- During the summer/pre-planning period of the grant prior to 
14/15 Ballou HS wdl spend $53,500.00 in contractual services to support the schools Instructional goals. Dunng the summer 
-Implementation period, the total amount IS based on: $6,000.00 (Blackboard) + $10,000.00 (Vendor to plan and design 

fended learning instructional model} + $8,000.00 (Uncommon Schools Dnven by Data) + $10,000.00 (EdStar) + $9,500.00 
ASCD) + $10,000.00 (tgmte Learning Partners) "' $53,000.00. All contractual services are based on negotiated tenms of related 

rvlces, continuity of setvlces with the D1strlct, and limited time to support school during the pre-planning period. Year 1: 
72,000.00/ Support Services- During Year 1 of the grant (SY 14/15) Ballou HS will spend $72,000 In contractual services to 
pport the school's Instructional goals. This will lndude professional development relating to data-driven lnstruct!on and blended 
ornmg.Year 2: DCPS has deoded to base Years 2 and 3 budget on prom1stng practices garnered from Pre-Implementation 

hrough year 1. The current consensus is that Turnaround Is based on strong instructional human capital supporting the 
nstructJonal model funded by the gnsnt, therefore we have decided to allocate the remamlng grant funding in personnel ($285, 
07.81 tor Years 2 and 3) wh1ch will ensure fidelity of the grent and assist with Shades of sustalnabillty of key practices and 

ctures. Jn the Interim, during the Del'S' budget season, we will explore additional funding options to support non-personnel 
terns that support human capite! positions as It rellltes to the grant. Year 3: DCPS has declded to base Years 2 and 3 budget on 

1s.ng practices garnered from Pre-implementation through year 1. The current consensus Is that Turnaround is b;tsed on 
ong mstructional human cap1tal supporting the instructional model funded by the gnsnt, therefore we have decided to allocate 

he rema1mng grant funding In personnel ($285, 207.81 for Years 2 and 3} which will ensure fidelity of the grant and assist wtth 
hades d sustalnabthty of key practices and structures. In the Interim, during the DCPS' budget season, we will explore additional 
undin o tlons to su ort non- sonnet Items that su rt human ca ital sttions as It relates to the nsnt. 

Name of !smart Boards/HI-Tech Solutions, tPads, IPad carts, laptops (Dell Equipment) 
lntervention(s): 
Detailed .,.-...,---==--,...-,:---:---:-:--:--:---:--~------:--:---.----.--::--:--::--:-:-:---;:-:-::::-:-~;;-::;:-::--:-::::-:-::-:-=:::-., 

Description of 
Interventlon(s): ~~C!2.l:C.!~~.!!I...:~l!!!.~!!...I.l:2.!.:t..Z!W:!!..:~!l:.!.!=w~~~~.!.!=:~~~=:!.<....~~~~c.:!..l:=~~=..!.!!:~W<.:!::::==-..J 
([count] of 



5000 maxtmum 
cha~rs 
used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
tnventlon(s): 
(select ell that 
apply) 

I Curriculum, Assessment and Intervention System 

r Number of minutes within the school year 

r Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

P" Teachers by performanc:e level on LEA's teacher evaluation system 

P" Teacher attendance rate 

R.atlOMie ror ~Uou teachers have Identified the need for additional mstructlonal tools to provide hlgh-qual•ty Instruction to all students. 
Intervention: ~eachers currently have hmited access to the appropr1ate technology to enhance instructiOnal delivery. Promethean tiOards w1ll 
([count] of promote more student interaction and partiopation and decrease the amount of teacher-centered mstructlon. Dell laptops: to 
5000 maximum mprove the quality of dlt'ferentiatecllnstructlon and the use of data, the Ballou Academic Leadersh•P team will increase the 
characters omputer to student rat1o to suPPOrt the use of lnstructionlll software for Instruction and real-t1me data. 
used) 

Resources 
applied to 
support 
Interventlon(s): 
([count] of 
5000 maximum 
chllracters 
used) 

qulpmentPre-lmplementatlon: $164,095.35/ Instruction -During ttle summer/pre-planning penod or the grant prior to SY f14/15 
!lou HS Will spend $164,095.35 on smart board, I Pads, !Pad carts, and laptops to support the use of 11ddltlonal online 

nstructional software. During the pre-planning periOd of the grant SY 14/15, the total amount is based on $23,000 x 5 (Dell 
lpment} + $4,070 x 5 (HI-Tech Solutions)= $13S,OOO.OO.Year 1: $40,000.00/ Support Serv1<.;es- During Year 1 of the grant, 

!lou HS Will spend $40,000 oo Dell laptops to support blended Instruction and the use of Innovative tead'llng techn1ques. Year 2: 
PS has dedd«< to base Years 2 and 3 budget on promising practices garnered from Pre-lmplementatJOn through year 1. The 

rrent consensus Is that TUrnaround IS based on strong Instructional human capttal supporting the Instructional model funded by 
he gn~nt, therefore we have dedded to llllocate the remamlng grant funding In personnel ($285, 207.81 for Years 2 and 3) wh1ch 

II ensure flderoty of the grant and assist w1th shades of sustainablllty of key practices and structures. In the Interim, during the 
• budget season, we wtll explore additional funding options to support non-personnel items th11t support human Cllp1tal 

itions as It relates to the grant. Year 3: DCPS has deCided to base Years 2 and 3 budget on prt.moslng practices garnered from 
re-lmplementat:lon through year 1. The current consensus IS that Turnaround is based on strong Instructional human capital 
pportlng the Instructional model funded by the grant, therefore we have decided to allocate th!- remaining grant funding 1n 

ersonnel ($285, 207.81 for Years 2 and 3) which will ensure fldel1ty of the grant and assist with shades of sustalnabillty of key 
ractfces and structures. In the Interim, during the DCPS' budget season, we will explore add1t!OPdl funding options to support 
on- rsonnel Items that su rt human ca Ita! tlons as it relates to the rant. 

Name of lrnstructlonal Software 
tnterventlon(s): 

Detailed 
DescriptiOn of 
lntervenbon(s): 
([ coont] of 
5000 maXImum 
characters 
used) 

Turnaround 
Principle: 

Leading 
indicators used 
to Monitor 
lnvenbon(s): 
{select all that 
apply) 

R.at1onale for 
Intervention: 
([count]~ 
5000 max1mum 
dlaracters 
used) 

Resources 
applied to 
support 
lnterventlon(s): 
([count) of 
5000 maximum 
characters 
used} 

lSUpplies and Materiels for Instructional SOft:ware 

I CUrriculum, Assessment and Intervention System ::J 
r Number of m1nutes Within the school year 

P" Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

kijnou High School needs part1cular software to support the Instructional model (blended learnmcj. 

Pre-implementation: $46,667.50/ Instruction - During the summer/pre-planning period of the grant pnor to SY 14/15 Ballou HS 
Ill spend $46,667 .so ror Instructional software and matertals to support the literacy rocus Including paper, wh1te tiOards, and 
aQing books. Year 1: $5,000.00/ In.structloo - During Yeer 1 of the grant (SY 14/15) Sllllou HS will spend $5,000 In supplies end 
aterials for instructional software.Year 2: DCPS has decided to base Years 2 and 3 budget on promiSing practices garnered from 

re-lmplementatlon through year 1. The current consensus Is that Turnaround Is based on strong Instructional human capital 
pporting the Instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding in 
rsonnel ($285, 207.81 for Years 2 and 3) which Will ensure fidelity of the grant lind assist with shades of sustainabil1ty of key 

ractices and str\Jctures. tn the Interim, during the DCPS' budget season, we will explore additional funding options to support 
on-personnel items th11t support human capital positions as 1t relates to the grant.Year 3: DCPS has decided to base Years 2 and 
budget on promismg practices garnered from Pre-implementation through year 1. The current consensus rs that Turnaround Is 

ased on strong onstructlonal human capital supportmg the lnstr\Jctlonal model funded by the grant. t~ore we have dedd«< to 
Oocate the rema•n•ng grant funding in personnel ($285, 207.81 for Years 2 and 3) which w,lf ensure fidelity of the grant and 
ssist With shades of susta1nab11ity of key practJces and structures. Jn the interim, during the DCPS' budget season, we Will 

lore addroonal fundln ooos to su rt non- rsonnel items that su human ca tal •tlons as it relates to the rant. 



N
1 

arne of • ( ) ILeadersh1p conferences 
ntervent1on s : 

Detailed 
Desai ptlon of 
Interventlon(s): -===""-'=-"'==~=:::x:::::u~-------------------------------.J 
([count] of 
5000 maximum 
characters 
used) 

Tumaround 
Pnodple: 

Leadi119 
I ndlcators used 
to Monotor 
Invenoon(s): 
(select all that 
apply) 

Rationale for 
Intervention: 
([count] of 
5000 maximum 
characters 
used) 

Resources 
appl1ed to 
support 
tntervention(s): 
([count] of 
5000 maXImum 
characters 
used) 

I Effective Use of Staffing Practices 0 
[" Number of minutes W1thln the school year 

J Number and percentage of students complet:i119 advanced coursework 

I CoiiC9C Enrollment Rate 

P" Teachers by performance level on LEA's teacher evaluation system 

I Teacher attendance rate 

was the Intent for turnaround leaders to visit schools who have demonstrated promls1ng practices, to that end, the leadership 
eels that OCPS school leaders need to be ex sed to these ractlces as this work cannot be done In silos. 

Pre-implementation: Year 1: $25,000.00/ Other Expenses· The Ballou Academic Leadership Team members will attend 
rofesSional conferences relating to blended reaming, common core instruction and general pedagogy.Year 2: OCPS has dedded 

base Years 2 and 3 budget on promi51119 pracoces gamered fTorn ~Implementation through year 1. The current consenws Is 
t Tumaround IS based on strong 1nstrocbonal human capital supporting the instructional model funded by the grant, therefore 
have deeded to allocate the remai01ng grant fundi119ln personnel ($285, 207.81 for Years 2 and 3) whtch will ensure fldehty 

the grant and ass1st With shades of sustainabUlty of key practlces and structures. In the Interim, during the OCPS' budget 
ason, we will explore additional funding options to support non·personnelltems that support human capital poSitions as 1t 
rates to the grant. Year 3: OCPS has deoded to base Years 2 and 3 budget on promising practices gamered from Pre­

mplementatlon through year 1. The wrrent consensus Is that Tumaround Is based on strong Instructional human capital 
pportlng the Instructional model funded by the grant, therefore we have decided to allocate the remalni119 grant funding In 
rsonnel {$285, 207.81 for Years 2 and 3) which Will ensure fidelity of the grant and assist w1th shades of sustalnability of key 

ractlces and structures. In the Interim, during the OCPS' budget season, we will explore additional funding options to support 
on- ersonnel Items that ~ human ca 'tal ltlons as it relates to the rant. 

Name of ( !Transportation and Fees for Visits 
Intervention s): 

Oeta1led r:-:~ess--o,.,the_r_no-n--a-ca-d..,.e_m....,i=-c~fa-ct-:-ors--:tha~t=-~m....,· -pact-~stud:--:-ent..,....ach-:--:-le_v_e_m_en....,..t,-s-u'"""cn,--a-s-stu,......,d:-en-ts:-:-, -SOd~a-:1-, e-m-ot1on-:. -a..,.l,-a-n--,d'"'hea,---,lth-,--n-eeds.....,.....,...by-., 

Oescnpllon of ay of additional counseling, ac:cess to add1tional llncillary serviCes, or other supports. Implementation Indicators: {Pnority and 
lntervention(s): c.:;IG=..:.:_,I""IIA3~,.3,_· :=.:.:i'"'v'"""m;.:;e::.on.:.::t..:l:..:;nd,i:::ca::.:t::o.:.::rs:..:.:..:In'"-"Sea=t~Att=en:.::d::a::.n:::c,e,_T:..:rua.:::.n:..:,::.~c.;Rat=~e,_%..:..::..of::.:...:stu=d:::e::.on.:.::ts::....o::,_,ro::.m:.:.;ot=ed.:...:.to:...:.;ne:::xt:::.:...;z:..:: ___ ~ 
([count] of 
5000 maximum 
dlaracters 
used) 

Tum21round 
Principle: 

Leading 
Indicators used 
to Monitor 
Invention(s): 
(select 2111 that 
apply) 

RatiOnale for 
Intervention: 
({count] of 
5000 maximum 
characters 
used) 

Resources 
appl1ed to 
support 
Interventlon(s): 
([count] of 
5000 max1mum 
characters 
used) 

I School Culture and Climate J 
P" Number of minutes within the school year 

P" Number and percentage of students completing advanced courseworlc 

r College Enrollment Rate 

J Teachers by perfo!TI'Iance level on LEA's teacher evaluation system 

J Teadler atten~nce rate 

core component of a team structure Is for students to partiCipate In activities outside of the academic day that focuses on social 
kill building and student collaboration. These elements will strengthen the academic components of the team structure because 

dent connlct and dlsru tlons should be minimized as a result 

erPre-lmplementatlon: Year 1: $7,000.001 Student Transportation • llle cost will lndude transportation and fees for trtps. 
sed on the total amount, the transportation will cost $7,00.00.Year 2: OCPS has decided to base Years 2 and 3 budget on 

iSing practices gamered from Pre-Implementation through year 1. The current consensus Is that Tumaround is based on 
g instructional human CIIJlital supporting the Instructional model funded by the grant, therefore we have decided to allocate 

e rema~n10g grant funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and a5Sist with 
ades of sustalnabtl ty of key practices and structureS. In the Interim, during the OCPS' budget season, we will explore additional 

undlng optlons to support non-personnel Items that support human a~pital poSitions as it relates to the grant. Year 3: OCPS has 
ecided to base Years 2 and 3 budget on promisl119 practlces gamered from Pre-lmplementabon through year 1. The current 

nsus Is thllt Tumllround Is based on strong Instructional human capital stJpportJng the instructional model funded by the 
rant, then!fore we have dectded to allocate the remaining grant fundi119 In personnel ($285, 207.81 for Years 2 and 3} which vdl 
nsure fidelity of the g111nt and assist with shades of sustalnabihty of key practices and structures. In the lntenm, dunng the 
CPS' budget season, we will explore additional funding options to support non-personnel Items that support human capital 
osttions as it relates the rant. 



Name of lslG Program Manager 
Intervention(s): 

~----~------~~~~~~~--~--~~--~~--~~~~--~~~--~------~~--~-----------, OetaUed [Focus on Instructional leadership lnduding the collectoon cl data and feedback mechanisms for continually Improving 
Description of nstructlon.Implementation Indicators: {Priortty): 1010 end IF02/{SIG): FlO; Achievement Indicators: %of students 
lnterventlon{s): profident/advanced on DC CAS Reading,% of students protioent/advanced on DC CAS Math,% of students graduating Within 
((count] of fo1.1r years % c1 students promoted to next grade level. 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

Leading 
Indicators 1.1sed 
to Monitor 
lnvenbon(s): 
{select all that 
apply) 

Rationale for 
Intervention: 
([ coont) of 
5000 maximum 
characters 
used) 

Resources 
applied to 
support 
Interventlon(s): 
((count] of 
5000 maximum 
characters 
used) 

I School Lel!dership 0 
P' Number of minutes Within the school year 

P' Number and percentage of students completill9 advanced COI.Irsework 

r: College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

Provide SUPpQrt to Implement turnaround model. 

lanes and BenefltsPre-ImplementatJon: Year 1: $52,337.38/ Administration: To support school implementation the tllmaround 
odei.Year 2: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre-Implementation through 

el!r 1. The current consensus is that Turnaround Is based on stro09 instructional human capltl!l supporting the instructional 
odel funded by the grant, therefore we have decided to allocate the remaining grant funding tn personnel ($285, 207.81 for 

ears 2 and 3) which will ensure Odeltty of the gr<~nt and assist with shades of sustainability of key practices 11nd structures. ln the 
nterfm, during the DCPS' budget season, we will explore additional fundtng opttons to support non-personnel Items that support 
uman capital posioons as It relates to the grant. Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices 
arne red from Pre-omplementatton through year 1. The current consensus IS that Turnaround Is based on strong instructional 
uman caprt:al support109 the tnstructlonal model funded by the grant, therefore we have decided to docate the remaining grant 
undi09 in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with sh11des of 
ustaonabohty cl key pmctlccs lind structures. In the lntetim, duri09 the OCPS' budget season, we wtll explore additional fundong 

tlons to su rt non- nnel Items that su rt human ca tal · ons as it relates to the r~~nt. 



Action Plan 



Action Plan for Implementation 
---------------------------

Provide a detailed action plan ~ Implementing the selected lnt~rvention(s) for the school/campus. 

This tfmeline must cover the full period of implementation (tnduding pre-Implementation) through the lif~ of the grant and must show that the 
basic elements of the selected turnaround model/lntervention(s) will be up and running by the start of the 2014-2015 school year (SY). The life of 
this grant Is over 11 three (3) year penod, as follows: YEAR 1 (SY 2014-2015), YEAR 2 (SY 2015·2016}, end YEAR 3 (SY 2016·2017}. 

Begin Date End Date Short Desoiptlon of Action Step Person/s Responstble 
Recruit and hire School PrlnciP!!I lloanlel Shea· 

Hire staff, including Blended Learning & lOth Grade Academy ~~D=a=n=le=l s=h=e=a=a=n=d=Pri=n=ci=p=al======~ 
Coordinators 

los£01£2014 1107£13£2014 

lo6/30£2014 llos£15£2014 

106/30£2014 1108£15£2014 

los£15£2014 llos£31£2014 

los£15£2014 llos£31£2014 

109£01/2014 1109£30/2014 [Piindpal and Blended Learning Coordlnat 

109£01£2014 109£30£2014 
~~~~~~~~~==~~~. 

110/01/2014 lt0/15/2014 IPrinclpal and Academic Leadership Team 

QOJOl£2014 110£15/2014 

110/01/2014 110/31/2014 Ballou students complete 1st common core atrgned formative !Principal assessment ~.:.. ~=-:;:._ ___________ __, 

Begin Date End Date Short Description of Action Step Person/s Responsible 

ll0/01/2014 llto/31/2014 I [ lOth Grade Academy COOrdinator regularly provides PO to staff l!Tenth Grade Academy COOrdinator 

110/01/2014 I h0/31/2014 lOth Grade Academy Coord•oa~ff regularly provides feedbad< to lfrenth Grade Academy Coordinator 

109/01/2014 llto/31/2014 Blended Learning Coordinator develops Instructional model lielended Learning coordinator 

109£01/2014 1110/31/2014 !Blended Learning Coordinator 

ri0-6/~3-0/~2-0-lS~rlo-~~3-1/~2-0-15_,~;=~==~==~==~==~~~~~~==~~~~1rio_e_vl_n_H_o_w_a~---------------------, 

106/30/2015 loB/31/2015 All contracts el'rectlve prior to the beginning or the school year I ~'D=e=v=ln:H:o:w:a:rd=· =========~ 
lo6/30/2015 loS/31/20 15 '----...:Co=n~tra~ct=o:.::rs:..!beg:::::::~:.:.in~wo=rl<l=n:xa..!.with:.:;' :t.:.!Ba=II:::.;OU=:..:;:A""LT,_t,ea=m,__ __ ___,l ~ID:e:v:in:H:o:w:"::~:::==========: 

I 
:=::===~, :=, ======: -------------~==============~ 



Services Received 



Describe in detail the services this school/campus will receive from the LEA, if any. 

Not Applicable r 
([count] of 5000 maxrmum characters used) 



Salaries and Benefits 

(DCPS' Central Office) 



Budget Detail By Site 

!hts II PI- -'· :m • ~ .. ~. approved. No mo:-e updates W111 be sa ;.ted. 

Itemize and .xplaon each expenditure amcx.nt that appears on the Budget Summal'f. 

CIICI<. h.,rl! .or Desc:npl1011 of Progr11rn Oltegory Veluto, 

Instructions 

Note: This 6udoet Sumrnarv dlsDiavs to aid In creatJno and edttlno the Reouest and will not display once the Request Is submitted to the SEA. 

fPa id to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
[Amounts by Budget $430,682.73 $72,000.00 $0.00 $40,000.00 $5,000.00 $0.00 $32,000.00 $0.00 
ieeteslory 

Notes: The District Level Budget page Is Identified by ·ooo• 

Site: I ooo - Otstrlct of COiumbta Public SChools 0 1!1 
Total Allocation Available for Budgebng $579,682.73 

To obtain add tiona! detail lines fill in all blank lines and d ck save Pa e 10 m blank I nes will th be added t the botto . 
Total dollar Expenditure .unouot of th1s 

Name of lndtv1dual Po '>ttlon Ttth.• Progr.lm Ciltcgory s .llaty durmg the Descnpt1on 
SIG- 1003g Funds 

De lete 
and Row 

3 year pcnod of 1temozat1o n ,,v;ulabihty 
---

To support the 
Blended 
Leaming 

@o l(elended Learning Sl l2o-support Services L I lt.o I Coordinator I 85909.351 r and teachers 
with 

professtonal 
development 

To support 
school 

looo74981 lls!G Grant t-1anaged 130-Admlnlstratlon 0 !.so I mplementatlor I 52337.381 r 
the tumaround 

model 

II I _j I o.ooj r 
I j I o.ool r 

J I o.ool r 
I I J l I o.ool r 
II J o.ool r 
II J o.ool r 
I I J o.ool r 
II I I I o.ooj r 

Total Displayed: $138,246.73 

The maximum amount of Indirect Costs that may be taken, If no Property Is budgeted wlll be $42,939.46 

Deterrmnmg Maximum lnd rec:t Cost allowed 

(A) Total Allocatton Avail11ble for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs {A-B) 

{0) Indtr-ect Cost Rete o/o 

{E) MaXImum Indirect COst (C• (D/1+0)) 

(F) Total budgeted $579,682.73 

(G) Budgeted Indlred: Cost r-1 - ==-=-=---o-.o-.ol 

(H) Tot.11l Budget (F+G) $579,68~.73 

Rematnmo {A·H) 



Salaries and Benefits 

(Ballou High School) 



llllltir.-w ........ ...,.......~.,.~• .. ....,...~ue~~My. 

Oo6t tt•r. ' " 0. a,.. ..,. .J flrOtnM Cltolgcwy ._..,._. 
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Professional Services 

(DCPS' Central Office) 



Budget Detail By Site 

This !IPPiicatlon has been approved. No more updates will be $11\led. 

ltemze and explain NCh expenditure 8l'l'lCU1t flat appear$ on !he Budget SUmrnaty. 

Click here fo, Description of P•09fam C<ltegory V11 lueo; 

Instructions 

Note: This Budoet Summarv dlsolavs to aid 1n creating and editing the Request and will not dlsolay once the ReQuest Is submitted to the SEA. 

Paid to Date Amoum. 
100 300 400 500 600 700 800 Ind•red: COst 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $430,682.73 
Category 

$72,000.00 $0.00 $40,000.00 $5,000.00 $0.00 $32,000.00 $0.00 

Notes: The D•strlct Level Budget page Is Identified by •ooo· 

Site: I ooo - District of Columbia Public Schools 

Total Allocation Available for Budgeting $579,682.73 

Total Displayed: 

iThe maximum amount of Indirect Costs that may be taken, if no Property Is budgeted will be $42,939.46 

Oetermmlng Maximum Indirect Cost allowed 
------------------------

(A) Total Allocation AVailable for Budgeting 

(8) Property Costs 

(C) Allowable Direct COSts (A-8} 

(D) Indirect COst Rate "'o 

( E) Maximum Indirect COst (C*(D/l+D}) 

[ $5?9,682.73 (F) Total budgeted 

(G) Budgeted Indirect cost! r-...::::::=~--~ 
(H) Total Budget (HG) 

Remain ing (A-H) 



Professional Services 

(Ballou High School) 
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Equiptnent 

(DCPS' Central Office) 



Budget Detail By Slte Instructions 

ThiS app. .;<~ton :;,L> oeen approved. No more updates will be saved. 

ltemae and explain each expenditure amount lllat appeats on the Budget Summary. 

Note: This Budoet Summarv diSDiavs to aid In creatlngand editing the Req est and will not display once the ReQuest Is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect COst 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
C&ln'flnt BucSget.d 
.Amounb by Budget $430,682.73 $72,000.00 $0.00 $40,000.00 $5,000.00 $0.00 $32,000.00 $0.00 

~ 

Notes: The District Level Bud9et page 1s 1denbfied by ·ooo· 

Site : I 000 - District of Columbia Public Schools 

Total Allocation Ava1lab~ for Budgeting _j579.~~.73 

Total Displayed: $0.00 

The maXJmum amount of Indirect Costs that may be taken, if no Property is budgeted will be $42,939.46 

Detenruning Maximum lnd•rect Cost 11llowed 

(A} Total Allocation Available ror Budgeting 

(B) Property COsts 

(C) Allowable Direct Costs (A-B) 

(D) Ind1rect Cost Rate % 

(E) Maximum Indirect Cost (C*(D/1+0)) 

(F) Total budgeted $579,682.73 
(G) Budgeted Indirect Cost .-I ;;.;;_ ____ o-.o-.ol 

(H) Total Budget (F+G) $579,682.73 

Rema1nmg (A-H) 

i 



Equipment 

(Ballou High School) 
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Supplies and Materials 

(DCPS' Central Office) 



Budget Detail By Site 

This appltcataon ha~ been approved. No more updates will be saved. 

ltefrize and explaan eaQ1 expenditure amount that appetm on ltae Budget Surrvnary. 

CIICJC here for ~<;qfptlon of Program Qltegory 'v.:l:ues 

Instruc:tlons 

Note: This Budoet Summary displays to aid in creating and edibng the Request and wlll not d•SPiav once the Reauest as submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 lndii'Cct Cost 

$0.00 $0.00 $0.00 .$0 .. 00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
!Amounts by Budget $430,682.73 $72,000.00 $0.00 $40,000.00 $5,000.00 $0.00 $32,000.00 $0.00 

Notes: The District Level Budget page Is ldent:Jfied by ·ooo• 

Site: I ooo • District of Columbia Public SChools J 1!1 
Total Allocation Available for Budgeting $579,682.73 

Total DISplayed: 

:The maximum amount of lndtrect Costs that may be taken, If no Property Is budgeted Will be $42,939.46 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(8) Property Costs 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate% 

(E) Maximum Indirect Cost (C"'(D/1+0)) 

(F) Total budgeted C $579,682.73 

{G) Budgeted Indirect Cost I o.ool 
(H) Total Budget (F+G) $579,682.73 

Rer.,alnang (A-H) 



Supplies and Materials 

(Ballou High School) 
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Fixed Property Cost 

(DCPS' Central Office) 



Budget Detail lly Site 

ThiS llppl ·--1..10 has o.;~,. IIIJPf'O"t'd. No more updl!te'> W•ll be saved. 

Itemize and expla•n each expendrture 8I'IIOIIlt !hat appears on the Budget Swnmaty. 

Click here for Oescrtptton or PrOQrt~m C.te<;~ory Values 

lnstrvctlons 

Note: This Sudoet Summary displays_ to ald In creating and editing the ReQ1 est and will not display once the Re<~uest Is submttted to the SEA. 

P:ald to Date Amounts 
100 300 400 500 600 700 800 Ind•rect COst 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Cun-ent Budgeted 
Amounts by Budget $430,682.73 $72,000.00 $0.00 $40,000.00 $5,000.00 $0.00 $32,000.00 $0.00 

Notes: The District Level Budget page Is Identified by •ooo• 

Site: I 000 - District of Columbia Public SChools OIB 
Total Allocation Available for Budgeting $579,61!2.73 

Total o.splayed: 

The maximum amount of Indirect Costs that may be taken, If no Property IS budgeted Will be $42,939.46 

Determining Meximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A·B) 

(D) lndtrect Cost Rate% 

(E) Maximum Indirect Cost (C*(0/1+0)) 

---------------

8.0000 

$39,976.50 

(F) iota! budgeted $579,682.73 
(G) Budgeted Indirect Cost r-1-=;___;......_o_.o...,ol 

(H) Total Budget (F+G) $579,682.73 

Rer .. ainlng (A-H) , $0.00 



Fixed Property Cost 

(Ballou High School) 
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Other Objects 

(DCPS' Central Office) 



Budget Detail By Site 

irh1s application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

01ck here for Descnpt1on of Program category Values 

Instructions 

Note: This Budaet Summary displays to aid 1n creatina and editina the Reauest and will not display once the Reauest IS submitted to the SEA. 

Paid to Date Amounts 100 300 400 500 600 700 800 Indirect Cost 
$50 253.27 $0.00 $0.00 $0.00 _j__O.OO $0.00 $0.00 $0.00 

Current Budgeted 
Amounts by Budget $430,682.73 $72,000.00 $0.00 $40,000.00 $5,000.00 $0.00 $32,000.00 $0.00 

Notes: The D1stnct Level Budget page Is identified by ·ooo· 

Site: I 000 - District of Columbia Public Schools 

Total Allocation Available for Budgeting $579,682.7~ 

Total DISplayed: L_ $0.qQJ 

The maximum amount of Ind1rect Costs that may be taken, if no Property Is budgeted will be $42,939.46 

{A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs {A-B) 

(D) Indirect Cost Rate o/o 

(E) Maximum Indirect Cost (C*(D/1+D)) 

8.0000 

$39,976.50 

(F) Total budgeted $579,682.7] 

(G) Budgeted Ind1rect Cost ... ,-=----o . .....;o;;;.;ol 
{H) Total Budget (F+G) __ .%:$5::..:7:..::9~.:.,6:::8::2·:..:..7~31 

Remaining (A-H) L = $~ 



Other Objects 

(Ballou High School) 
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Budget Summary 

(DCPS' Central Office) 
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Budget Summary 

(Ballou High School) 





Program Budget Summary 

(DCPS' Central Office) 



Program Budget Summary 

The Budget Category Year 1 amounts are cen1ed forward frot1t the lndMduaJ Budget Detail pa(le$. Complete 1he Pre-lmplem&ntetlon Year, Year 2, and Year 3 budgets 
1\eepcng 1he total amount budgeted ~ lind adJust 1M categQy IIITIO\Jiltl as tleCQary. 

Pre-
BUDGET CAnGORIES Implementadon Yearl Year2 Year3 TOTAL 

Y-r 

100 Salaries and Benefits t5ooo.ool <430682.7_! 285207.711 285207.711 1016098.15 

300 Professional 5erv1Ces 5350o.ool 72000 • .Q.g_ o.ool o.ool 125500.00 

500 Equipment 164095.351 40000.00 o.ool o.ool 204095.35 

600 Suppnes and Materials 46667.501 5000.00 o.ool o.ool 51667.50 

700 Fixed Property COSts o.ool 0.00 o.ool o.ool 0.00 

800 Other ObJects o.ool 32000.00 o.ool o.ool 32000.00 

Total Direct Costs (Objtlct$ lG0-800) 279262.85 579682.73 285207.71 285207.71 1429361.00 

Indirect Costs o.ool o.oo, o.ool o.ool 0.00 

Total eo.ts (Direct and Indirect} 279262.85 579682.73 285207.71 285207.71 1429361.00 



Program Specific Assurances 



Program SpeciFIC Assurances 

F By dled<Jng this box and saving the pa~, the apphcant hereby certifies that he/she has read, understood and w•ll comply with the 
assurances hsted below. 

The Local Education Agency (LI!A) her.tJy ._the St:1mt Education Agency (SEA) tm1t: 

1. The LEA certifies trnlt all of the Information contained ln this llppllcatlon Is true and accurate to the best of Its knowledge. Adcfltional the 
LEA agrees to all assurances induded in the application. 

2. The LEA shall use its School Improvement Grant to implem~t fully and effectively interventions in each Prionty school that the LEA 
commrts to serve consistent wrth the flnal requrrements; • 

3. The LEA shall establish annual 9QaiS for student achievement on the State's assessments in both readrng/language arts and mathemabcs 
and measure progress on the leadang Indicators In section Ill or the final requirements In order to monator each Prionty school that at 
serves With school improvement funds; • 

4. If It implements a restart model in a Prior1ty school, the LEA willlndude In its contract or agreement terms and proviSions to hold the 
charter operator , charter mana~ment organization, or educabon management organization accountable for complying with the final 
requirements; 

S. The LEA shall monitor and evaluate the actions a school has taken, as outlined rn the approved SIG applicatron, to recruit, select and 
provi~ oversight to external providers to ensure their quality; 

6. 'The LEA shall monitor c:md evaluate the actions schools have taken1 as outlined 111 the approved SJG applicatlora, to sustain the reforms 
after the fundint;~ period ends and that it will provide technical assistance to schools on how they can sustain progress In the abserace of 
SIG fundlrag; and 

7. The LEA will report to OSSE any documents deemed relevant by the OSSE, lndudirag the school level data requrred under section HI of 
the fmal requirements. • 

• Please see the following hnk that outlines the final requirements of the SIG program:http://www2.ed.gov/programsls•f/2010-
27313.p.+f 

8. ~ LEA must adminiSter eCICh program covered by the applicataon in accordance With all applicable statutes, regulations, proQram plaras, 
and appliCations. 

9. The control or funds provided under each program. and title to property acquired with those funds, wrll be ln a publac agency arad that a 
public agency must admrnrster those funds and property. 

10. The LEA must use fiscal control and fund accounting procedures that must ensure proper disbursement of, and accounting for, federal 
funds paid to the LEA under each program. 

11. The LEA must make reports to the OSSE llrad to the u.s. Secretary of Education as may reasonably be necessary to enable the OSSE and 
the Secretary to perform their duties and that It Will maintain such records, lndudlng the records required under sectlora 1232F of the 
General Education Provlsloras Act, and provide access to those records, as OSSE or the Secretary deem necessary to perform their duties. 

12. The LEA most provide reasonable opportunities for the participation by teachers, parents, and other Interested a~nctes, organizations, 
and Individuals tn the planning for and operatlora of each program. 

13. Any appliCation, evaluation, penodlc program plan or report relating to each program must be made readily available to parents and 
other members of the general pubhc. 

14. The LEA has adopted effective procr<lures for acquiring arad disseminating to teachers and administrators partrdpatirag in each program 
slgnaflcant traformation from edocabonal research, demonstrations, and similar pro)ects, and for adopting, where appropriate, promising 
educational practJces developed through such projects. 

15. None of the funds expended under any applicable program Will be used to acquire equipment (lndudlng computer software) In any 
instarace In whach such C~CquiSitlon results In a direct flnaracial beneflt to any organization represerabng the Interests of the purchaslrag 
cntrty or Its employees or any affiliate of such an organization. 

16. The L.EA must include in rts application a description of the steps the subgrantee proposes to take to erasore equatable access to, and 
partJCipatlon In, its Federally-assisted pror;~ram for students, teachers, and other proqram benefidaries with spectal needs, as required by 
Section 421 of the General Education Provisions Act {GEPA). The statute highlights six types of baniers that can Impede equitable access 
or partJcapatlon: gender, race, national oriorn, color, disability, and age. 

17. The LEA must track and account tor each source of School Improvement funds - lndudlng awards funded by ARRA funds -- separately 
from eCICh other and from all other funding sources. 

18. The LEA must retarn all records of the Onandal transactions and accounts relating to the proposed project for a penod of five years after 
the termin!ltlor. of the grant agreement and shall make such records avaalable for Inspection and audat as necessary. 

19. The LEA acknowledges and agrees that the completion of this application, or the approval to turad an application, wrll not be deemed to 
be a btndlrag obl<oabon of the Office of the State Superintenderat or Education (OSSE) until such tlme as the Grant Award Notification 
(GAN) Is delivered to the applicant. 

20. The LEA must receive pnor written approval of a revised LEA application from the OSSE before Implementing any project changes With 
respect to the purposes for which the proposed funds are awarded. 

21. The LEA must comply with applicable Office of Management and Budget (OMB) Circulars, indudlng, but not limited to: OMB Circular A· 
87, Cost Principles for State, Local, and Indian Tribal Governments; OMS Circular A-102, Grants and Cooperative Agreements with State 
and Local Governmerats; and OMB Orcular A-133, Audits of SUites, Local Governments, and Non-Profit Organizations. 

22. The LEA must have financial management systems, procurement systems, arad equipment and Inventory management systems that 
enable the LEA to demonstrate compliance with federal t;~rants management requrrements, induding the requirement that all 
expenditures made With federal funds are necessary, reasonable, allocable, and legal. 

23. No Federal appropliated funds have been paid or will be paid to any person for influencing or attempting to rnfluence an officer or 
employee of any agency, a Member of Congress, an officer Of employee of Congress, Of an employee of a Member of Conr;~ress in 
connectiora With the maklrag or renewal of Federal grants under this prooram. 

24. The LEA wrll comply with civil n ghts laws that prohibit discnminatlon based on race, color, raatlonal or1glra, reltglon, sex, drsability, arad 
age. 

(available at http://www.cd.gov/polrcy/gen/leofrecovery/raobce.slclval·nght:>.html). 



25. The Local Educational Agency has consulted with relevant stakeholders f\!98rdlng the LEA's application and Implementation ot school 
Improvement intervention models In Its Prlor1ty SChools. 

26. The LEA hereby assures osse that the LEA Will reuin al records related to the needs assessment for this school and will provide copies 
ot those records (i.e., background Information that substantiates results of needs assessment) to OSSE upon request. 



Program Specific Narrative 



Meettng the Requirements of the General Provisions Act., Sectlon 427 

Provide a description of how the LEA will comply with the requirements of Sect:Jons 427 of GEPA. 

{For adoltional guidance, see:http //www.cd.gov/fu'fl'l/grantJaPPfy/ lPi-'orms, gepa427.ooc.) 

{723 of 5000 maJ(Imum characters used) 

Through the school i1mprovement planning process, DCPS strives to enSJJre equity for all students In accordance with the requirements defined by 
he General Provls•ons Act, sectlon 427. Thts process, as required by Sect:Jon 427, ensures that steps are taken to ensure equitable access to, and 
partldpatlon In, Its Federally-assisted program for students, teachers, and other program benetldarfes v.1th Spedal needs. OCPS' school planning 
process adheres to the provision which allows applicants discretion In developif19 the required description and addresses the six types of baniers, 
highlighted In the statute that can Impede equitable access or participation: oender race nat1onal oHgln color d1sablhtv. or aae. 



Assurance Summary 



Assurance Summary 

The authorized representative ot the applicant certifies that he or she has rtN!d, understood and will comply with all of the provisions 
of the following assurances. 

NOTE: These checkboxes will be automatically filled in as each of the separate certifications/assurances are read and agreed to. 

Centre! Data Collection Common Assurances- Common Assurances are agreed to In the Central De~ta Collection. 
These Tide I Part A: 1003(g) School Improvement Grant specific assurances may not be agreed to unless the 
common e~ssurances have previously been agreed to. 

17 Program Specific Assurances 

The assurances were fully agreed to on this date: 11/20/201'1 




