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1003(g) School Improvement Grant 

Overview 

Program: Title I, Part A: 1003(g) School Improvement Grant (SJG) 

Purpose: School Improvement Grants (SIG), authorized under section 1003(g) of Title I ofthe Elementary 
and Secondary Education Act of 1965 (Title I or ESEA), are grants to State Education Agencies 
(SEA) that SEAs use to make competitive subgrants to local educational agencies (LEAs) that 
demonstrate the greatest need for the funds and the strongest commitment to use the funds to 
provide adequate resources in order to raise substantially the achievement of students in their 
lowest-performing schools. 

Under the final requirements published in the Federal Reserve on October 28,2010, school 
improvement funds are to be focused on each State's "Priority" or "Tier I " and "Tier II" schools. 
Tier I schools arc the lowest-achieving five percent of a State's Title I schools in improvement, 
corrective action, or restructuring, Title I secondary schools in improvement, corrective action, 
or restructuring with graduation rates below 60 percent over a number of years, and, if a State so 
chooses, certain Title I eligible (and participating) elementary schools that are low achieving as 
the State's other Tier I schools ("newly eligible" Tier I schools). 

Tier II schools are the lowest-achieving five percent of a State's secondary schools that are 
eligible for, but do not receive, Title I, Part A funds, secondary schools that are eligible for, but do 
not receive, Title I, Part A funds with graduation rates below 60 percent over a number of years, 
and, if a State so chooses, certain additional Title I eligible (participating and non-participating) 
secondary schools that are as low achieving as the State's other Tier If schools or that have had a 
graduation rate below 60 percent over a number of years ("newly eligible" Tier II schools). 

An LEA also may use school improvement funds in Tier III schools, which are Title l schools in 
improvement, corrective action, or restructuring that are not identified as Tier I or Tier II schools 
and, if a State so chooses, certain additional Title I eligible (participating and non-participating) 
schools ("newly eligible" Tier Ill schools). In the Priority or Tier land Tier II schools an LEA 
chooses to serve, the LEA must implement one of four school intervention models: turnaround 
model, restart model, school closure, or transformation 
model.h..ttp: /lwww.~po,gov /fdsys/pkg/FR-201 0-10-28 /pdf/201 0-27313.pdf 

Program Dr. LeeTosha Henry 
Contact: Program Analyst 

Office of the State Superintendent of Education 
810 First Street, NE 
(202)-481-3797 
Leetosba.llcnry@dc,gov 
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Approved Application for DCPS - Maya Angelou Public Charter HS 

Applicant Information 

Applicant: 000-0133 Maya Angelou PCS 

Application: 2014-2015 SIG Section 1003g - A1- Maya Angelou High School's (PCSB) SIG Application 

2014-2015 10/1/2014 - 9/30/2015 

Contact Information 

Application Approval 1 Disapproval Copy Email Address: 

II a mb@seeforev~r..Q£9 

)lwath ingtQo_@St;.~ver .QLg 

aschoolcra~~~..9J.:.e_v_e_L.9_'=S 

j rodriguez @se_eforev_g_r. or_g 

Data Universal 
Number System 111327057 
(DUNS) 

SIG Funds Coordinator Contact: 

Last Name* 

Tit le* 

Tessone 

Chief Operating 

Officer 

Street Address* 1436 U Street, NW 

Ste. 203 

City* washington 

Phone* (202)797-8250 

Email* 

School Information 

System of 
Award 
Management 03/24/2016 
(SAM) 
Expiration Date 

First Name* Chris 

State* DC Zip code"' 2 0009 

Fax* (202)797-8284 

Below, please indicate the full name of the school/campus that the LEA proposes to support w ith 1003(g) funds and provide all requested 
information. 

Name of participat ing School/Campus: 

National Center for Education Stat istics (NCES) ID 
Number: 

School/Campus Address : 

School/Campus City: 

School/Campus State: 

School/Campus Zip code: 

School/Campus Intervention Model Selected: 

Maya Angelou Public Charter HS 

11000140039 1 

5600 East Capitol Street, NE 

Washington 

DC 

20019 
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Con•ultation 

As appropriate, the LEA is required to consult with relevant stakeholders regarding the LEA's application and implementation of school improvement 
models In Its Priority Schools. The LEA must check the box below to indicate agreement with the statement below and then list stakeholders the LEA 
consulted and the dates on/during which consultation occurred. 

Individual(s) or Group(s) Consulted: !Adele Fabrikant 

Relationship: (ex: parent, board member, funder, etc.) ~.;:!E:.:;d.:;.uc::.:ao.:ti:.:;o.;.;nc..::Co.:o.;.;n.:;.su::.:i :.::ta:.;;nc:.t ______________________ __, 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 112/01/2013 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

Indlvidual(s) or Group(s) Consulted: !cambridge Education LLC - John Francis and Renee Purdue 

Relationship: (ex: parent, board member, funder, etc.) ~.;:IE:.:::d.:;.uc:::.:a:..:t:=io.;.;n..:C:..:O:.;;n.::.Su::.:l;::ta:.:.n;.:.t _______________________ __, 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: los/01/2013 Date: Date: Date: Date: 

Date: 102/01/2014 Date: Date: Date: Date: 

lndividual(s) or Group(s) Consulted: !Ephraim Weisstein 

Relationship: (ex: parent, board member, funder, etc.) I~.;:E:.:;d.:;.uc:.:ao.:ti:.:;o.;.;nc..::C:.::o.;.;n=.:su:.:lt:::a:.;;n.:;.t _____________ _ _ _______ __, 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: los/01/2013 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

lndivldual(s) or Group(s) Consulted: !Promethean - Jack Reed 

Relationship: (ex: parent, board member, funder, etc.) !Education Consultant 
~~~~~~~---------------------------------------J 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 110/01/2013 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

lndivldual(s) or Group(s) Consulted: Parents 

Relationship: (ex: parent, board member, funder, etc.) l~.::lm:.:..:.t::po::;rt~a::.:n.:.:tc..::S:..:t.:::ak::..:e:.:.h:.::o.:.:ld:.:ec:..:rs:.._ ___ _____________ _____ _J 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: ltt/01/2013 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

Indivldual(s) or Group(s) Consulted: !Maya Angelou School Board of Directors 

Relationship: (ex: parent, board member, funder, etc.)l L::G:.::o:..:.v.::;er:..:.n:.:.:in.:.;g!..,;B;:.;o:..:a:.;;rd:::..::o.:...f.:...Mc::aL.:ya:....:..:A:..:.ng"'e:.:.lo:..:u:....::.Sc::.:h.:.:o:.:;o.:.:is;__ ______________ ___, 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 110/01/2013 Date: Date: Date: Date: 

Date: 112/01/2013 Date: Date: Date: Date: 

lndividual(s) or Group(s) Consulted: !see Forever Foundation - Board of Directors 

Relationship: (ex: parent, board member, funder, etc.) I~.::G:.::o..:.ve::;r..:.;n::.:.in:..lig"-=B:.::o:.:a:.:.;rd:....::.O.:...f S::.e::.:e::...f:..:O:.:r.::.ev.:..:e:.:.r...:.F..::O:.::U:..:.nd::.:a:..:t:=io:.;;n ________________ _J 



Date(s) of Consultation: (mm/dd/yyyy) 

Date: 110/01/2013 

Date: l1210 1/2013 

Date: 

Date: 

lndividual(s) or Group(s) Consulted: 

Date: Date: Date: 

Date: Date: Date: 

INew Teacher Project - Jessica Swanson 

Relationship: (ex: parent, board member, funder, etc.) !Education Consultant 
~~~~~~=---------------------------------------~ 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: lo7/0l/2013 

Date: 

Date: 

Date: 

Date: 

Date: 

Date: Date: 

Date: Date: 
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Leading Indicators 

To Inform and evaluate the effect iveness of the Interventions identified In the final requirements for School Improvement Grants, OSSE and the u.s. 
Secretary of Education will collect data on several metrlcs, While some data is already provided In another way, several new metics are listed below. 
For each, indicate whether t he LEA already has a system for tracking this data. Then, either describe the system that Is already in place or describe 
the system the LEA will put In place within 30 days of receiving a School Improvement Grant based on this application. 

Metric 

Number of minutes 
within the school year 

Number and percentage of 
students completing advanced 
coursework (e.g., AP/IB), early
college high schools, or dual 
enrollment classes 

College enrollment Rate 

Distribut ion of 
teachers by 
perrormancelevel on 
LEA's teacher 
evaluation system 

Teacher Attendance Rate 

Do you 
currently 

collect/maintain 
data on this 

metr ic? 

Yes Ci' No I 

Yes Ci' No I 

Yes Ci' No I 

Yes r. No I 

Yes r. No I 

Describe your current or future system of data collection for this metric. 

A school calendar is kept by our Chief Academic Officer and Dean of Academics to ensure 
sufficient number of days within the school year. Additionally, as unexpected delays occur (i.e. 

due to Inclement weather, the calendar is updated with all changes. The number of minutes 
can then be ca lculated based on the number of days and the length of each school d(ly:. 

AP: The High School offers three AP courses each year to advanced level juniors and senior. 
The three courses are AP Government and AP English Literature. The High School's Office of 

Post-Secondary Success is responsible for collecting student AP test scores from College Board 
each summer. The portion of students receiving an AP test score of 3 or higher is reported to 

PCSB annually as part of the High School Perrormance Management Framework {PMF.) 2. Dual 
Enrollment: Juniors and seniors may qualify for dual enrollment through the High 

School/College Internship Program (HISCIP.) Data on student dual enrollment is collected in 
PowerSchool. Grades are collected by the Postsecondary Success Team using current releases 

from postsecondary institutions 

The See Forever Foundation collects and aggregates data on alumni college enrollment. The 
Foundation uses primarily the National Student Clearinghouse to collect data on alumni 

enrollment and persistence each fall and spring. The Foundation's Office of Alumni Support 
also keeps in regular direct contact with alumni. Direct contact allow the Office of Alumni 

Support to track alumni self-reported enrollment in post-secondary institutions that do not 
participate in the Clearinghouse, such as vocational training programs. The Office finds about 

5-10% of postsecondary enrollment not found in the Clearinghouse per year. College 
enrollments data is housed within Social Solutions software system ETO. The Foundation is in 
the process of migrating historical case notes Into the system and configuring the system for 

increased reporting functionality . Data migration is currently underway, and we expect full 
completion b_y:_ Winter 2014. 

Our Chief Academic Officer collects mid-year and end of year evaluations from the school's 
rinci al. 

We have two systems that track teacher attendance. First, we use a substitute tracker that 
indicates which teachers have requested a substitute for the classes and for which days. 

Additionally, we use a Smart Sheet tracker that is maintained by our Assistant Principal. Smart 
Sheet is an online spreadsheet software that Is customizable, and can be used for a variety of 

functions. We currently use Smart Sheet for a variety of our HR Functions. 
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Capacity 

If the LEA is NOT applying to serve each Priority School, the LEA must explain below why it lacks sufficient capacity to serve each Priority School. 
OSSE will evaluate the sufficiency of the LEA's claim, which will be sructinized carefully to enure that LEAs effectively intervene in as many of their 
ner I schools as possible. Below, the LEA must demonstrate this by describing elements of capacity that are lacking. Under the final requirments for 
School Improvement Grants, an LEA must serve all Priority Schools unless it acks sufficient capactiy to do so. 

Meanwhi le, an LEA must also demonstrate that It has the capacity to serve all of the schools it does include in its application for funds. 

Through these school-specific responses, the LEA will demonstrate that it has the capacity to use school improvement funds to provide adequate 
resources and related support to each Priority School identified in this application In order to implement fully and effectively the selected 
Intervention in each of those schools. 

Please describe the number and Credentials of Staff Dedicated to Implementation. 

StaffMemberName: I~D~r~·~H~e~a~th~e~r~W~a~th~i~ng~t~o~n~--------------------------------------------------------------~ 

Staff Member Title: ~..:IC:.:h.:.:.ie;::;f;..E::;x;;.;e:.:c:.::u:.:ti:..:v-=e...:O:.:f~fi-=c::.er~----------------------------------------------------------------....J 
Staff Member Credentials: !Assistant Professor at Curry School of Education at Univ. of Virgina; Masters degree in higher ed 

Staff Member Name: ~.::IC::;h:.:.;ri:.:::s...:T.::e:.:::SS::.:O:.:n~e:...._ ____________________________________________________ ~ 

Staff Member Title: ~.::IC:::h::..:ie~f...:O::..tP::..te::.ra:::;t::;in.:..;gz....:::O.:.:ff.:.:i c:::e.:..r _______________________________ ...J 

Staff Member Credentials: !experience with asset management, coporate finance, charter school facilities, human cap strategy 

Staff Member Name: a.:.IM..:.:i;::;ch~a:.::e::.I..:.W:..:a:.::lk:.:e:..:.r _____________ _______________ ______ ...J 

Staff Member Title: !Director of Post-Secondary Success 

Staff Member Credentials: lundergrad - Univ of Maryland with a double-major in criminal j ustice 

StaffMemberName: ~IA..:.:d:.::r.:.:ia:.::n-=a~R..:.o:.:d:.:r.:..;ig~u:.::e:.::z:...._ __________________________________________________________________ ~ 

Staff Member Title: !Director of Data, Evaluation, and Analysis 

Staff Member Credentials: !B.A. from American University; Worked for 5 yrs. at Raising Hispanic Academic Achievement 

S~ff MemberName: ~~ J~e~ss~ik~a~R~el~if~o~rd~-----------------------------------

Staff Member Title: a.:.IH~u:.::m:.::a::.:n~R;;:;eS;::O:.:;u:.::rc::.:e:.:s:...;M:;.:~an:.::a~g!.::e::.r ______________________________ --' 

Staff Member Credentials: ls.A. in Psychology; M.S. in Industrial/Organizational Psychology 

Staff Member Name: I~::.Ju~l:.:.:ia:....:.:_Ro~d::.:ri.!.lgcu:.::e;.::.z ___ ________________________________ ...J 

S~ff Member Title: ll!:o2p~e::_ra~t:::IO~n~s~M~a.!!n!!aglt:e~r;__ __________________________________________________________________ ...J 

Staff Member Credentials: I B.A. Psychology {Cornell University) 

Staff Member Name: t::IK~a::.,:m.:::a:.::I..!W.:Jr:.::i g;!.!h~t.:.;·C::.:u::.:n.:.:.n:.::in.!.lg;!.!h.:::a:.:m~------------------------------...J 

Staff Member Title: !Director of Social Emotional Learning and Culture 

Staff Member Credentials: !Ph.D. in Counseling and Human Development 

Staff Member Name: t::IA~d~e.:.:le:...F:..:a:.::b::.ri:::k::::a~n~t -----------------------------------' 

Staff Member Title: !strategic School Solutions and Consultant 

Staff Member Credentials: !Master's degree In Ed. Leadership; Doctorate In Education Leadership (Teachers College) Columbia Uni 



Please describe the use of Other Funds to Directly Support Implementation. 
{1910 of 5000 maximum characters used) 

!As the LEA, MAPCS will use a limited amount of funds from t he Academic Quality Grant {SOAR) and local and privately raised funds toward 
·mplementatlon. The recently awarded SOAR Grant will provide funds for the following costs related to implementing the Transformation Model: • 
$3,056 a year for two years to support recruitment efforts* $16,299 a year for two years to support the development and implementation of 
nterventions and competency based Instruction/programming* $20,000 to support competency based curriculum development* $10,000 for math 

!achievement focused softwareMAPCS receives Title I and IDEA funding that support school-wide programs and Special Education efforts. In 
jaddl tlon, we raise funds from foundations, corporations and individuals to help support the overall budget of the organization.The DC Education 
!Adequacy Study released by the Office of the Deputy Mayor for Education provides a data-driven estimate of the costs of providing an adequate 
pre-K through 12th grade education to students in DC's traditional public schools and public charter schools based District academic performance 
~tandards. The study highlights the recommended Uniform Per Student Funding Formula {UPSFF) needed to meet not only current academic 
performance standards, but also the new common standards. There has traditionally been a significant gap between the recommended UPSFF and 
he actual allocation of resources for MAPCS. By our calculation, the gap has been as high as $2.1 million based on student enrollment. However, 
ecent enhancements to the formula for funding/resource allocation, and MAPCS classification as an Alternative School have resulted in increased 
undlng. However, there still exists a $1.24 million gap in funding for MAPCS based on student enrollment. We will continue to work to secure 

!additional funds to suooort lmolementation of the Transformation Model. 

Please describe the LEAs ability to Recruit New Principals for the Turnaround and Transformation Models or the Availability of EMOs to Enlist for the 
Restart Model. 
{2622 of 5000 maximum characters used) 

ISFF/MAPCS has developed a strong plan to recruit a new principal for the High School. We have cast the net much wider by looking beyond the DC 
eglon to other urban districts such as New York City and Philadelphia. In addition, we are engaging alum from organizations such as Teach for 
~merlca, Education Pioneers and Broad Residency. Additionally, we seek to ensure strong leadership and work to Identify candidates that are 
~trongly connected and committed to our school mission and program, we seek the support and advice from various members in our school 
ommunity, including our alums. Through our Alumni Support Office, we work to stay connected with our alums and provide opportunities to 
eceive their feedback based on their experiences as Maya Angelou alums.Over the past year we have Improved our processes and systems related 
o Human Resource and Human Capital management including implementation of a more rigorous hiring process for both Internal and external 

P,ndldates. We used these improved processes in 2013 in hiring new leaders at our Young Adult Learning Center and the Maya Angelou Academy. 
ifhe first year of performance at these two sites indicates that the new model is very effective. Incorporating an online applicant tracking system 
nto our hiring process in late 2012 has allowed us to build a foundation for stronger hiring. As of March of 2014, we have captured and stored over 
~,000 resumes that can be shared with dozens of staff that are responsible for hiring at our various campuses. This collection of resumes allowed u 
o compare the skillsets of current staff to external applicants and to update our requirements based on the current labor market. Consequently, 
oughly 86% of non-teaching, entry-level staff that joined the organization In 2013 had a bachelor's degree or higher while 33% who joined the 
~rganlzatlon prior to 2013 held bachelor's degrees or higher. We are moving in a direction of hiring entry-level staff that have at least a bachelor's 
~egree as that credential becomes more common In the labor market. Another aspect of our 2013 hiring process has been to incorporate best 
practices into our interview process. We regularty use panels for interviews, Incorporate behavioral questions Into Interviews, and require candidate! 
o complete job-related writing assessments. Research across sectors shows that the best way to structure interviews Is to have multiple 
~takeholders ask candidates behavioral questions. Additionally, job-related assessments provide previews of what candidates can bring to jobs and 
lwhere thev mav need development. 

Please describe any barriers and/or Evidence of Support from Teachers, the Board of Education, School Staff, and/or Parents 
{1507 of 5000 maximum characters used) 

!As the Maya Angelou Public Charter School prepares to transform its school through new leadership and staffing expectations, we know that we will 
nevitably face challenges from staff who are uncomfortable with or resistant to change. Specifically, we are making substantial changes related to 
~taff expectations and roles, climate and culture, and it will be important to address concerns directly and as they come. Currently, to address this 

oncern, and as part of our ongoing plan, we are working to create energy and momentum among returning staff members, and create 
jopportunltles for potential new candidates. We are hosting various social/ networking events as part of our hiring process to help build team and 
~ynergy among staff members from the very beginning. Additionally, we are working to provide opportunities for staff members to be a part of the 

hange process, so that we grow school buy-in and investment. We are also working to develop diverse professional development opportunities 
hroughout our school community and throughout the year. Whi le resistant to change may be difficult to accept for some, we have received a 

~remendous amount of support from members throughout our school community who are excited to Improve, strengthen, and grow our school in 
jorder to better meet the needs of our students. Our See Forever Foundation and Maya Angelou School Boards have both enthusiastically supported 
lour olans for chanoe and are embracing their role to ensure continued success. 

Please describe any other Elements of Capacity. 
{958 of 5000 maximum characters used) 

r<ve have two governing boards that help guide the development and growth of See Forever/ Maya Angelou Schools. The See Forever Board's 
primary focus Is on strategic planning, resource development, and fiscal management. The Maya Angelou Board's primary focus is on governance, 
program development, and school performance. Each board meets at a minimum of 4 times a year, with at least one board meeting being a joint 
meeting between the Maya Angelou Schools board and See Forever Foundation Board. Each board consists of various committees that is aligned 
with the goals of each board respectively. For example, the See Forever Board has organized a Finance Committee and Fundraising Committee. The 
Maya Angelou Schools Board has organized a School Accountability Committee, among others. Each board consists of a wide range of expertise, 
from iuvenile iustice reform to experts in the field of education lawyers and successful buslness_QI'ofesslonals. 
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Plans for Implementation Overview 

Each LEA is required to provide in formation in the LEA application describing actions It has taken, or will take, to do each of the following: 

1. Design and Implement interventions consistent with the final requirements. 

2. Recruit, screen, and select external providers, if applicable, to ensure their quality. 

3. Align other resources with the interventions. 

4. Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully and effectively. 

s. Sustain the reforms after the funding period ends. 

Osse will evaluate the LEA's commitment to take these actions based on action plans the LEA must provide below. Include dates the action did or 
will take place and the names of responsible staff. Then the LEA must also include a narrative description of the action steps it has taken or will 
take, which must align with the detailed action plan. 



Designing and Implementing 



Plans for I mplementation: Designing and I mplementing 

Provide a detailed action plan for designing and implementing interventions with the final requirements. 

Not Applicable r 
Begin Date 

lo6/01/2013 

lo6/01/2014 

lo6;o 112015 

106/01/2016 

lo6/0 112013 

lo6/01/2014 

lo6/0t/20t5 

106/01/2016 

lo6;o 112013 

los;o 112013 

End Date 

lo3/0l/2014 

lo3/01/2015 

lo3/01/2016 

lo3/0l/2017 

lo7/01/2014 

lo7/01/2015 

107/01/2016 

107/01/2014 

106/01/2016 

los;o 112016 

Begin Date End Date 

los/01/2013 llost01/2016 

112/01/2013 llo9/01/2014 

112101/2014 llo9/01/2015 

112/01/2015 llo9/01/2016 

112/01/2016 llosJo 112017 

Short Description of Action Step Person/s Responsible 

I Revise, create, and communicate new job descriptions. After lcoo, HR Manager 
completion of first year, we will work to revise based on evaluation 

and feedback collected of previous year's process and success/ 
challenoes. 

I Revise, create, and communicate new job descriptions. After lcoo, HR Manager 
completion of first year, we will work to revise based on evaluation 

and feedback collected of previous year's process and success/ 
challenges. 

I Revise, create, and communicate new job descriptions. After lcoo, HR Manager 
completion of first year, we will work to revise based on evaluation 

and feedback collected of previous year's process and success/ 
challenges. 

I Revise, create, and communicate new job descriptions. After !coo, HR Manager 
completion of first year, we will work to revise based on evaluation 

and feedback collected of previous year's process and success/ 
challenaes. 

I Establish and implement strong recruitment and hiring process by lcoo, HR Manager, Principal 
July 2014. In each year following, we will work to revise based on 
evaluation and feedback collected of previous year's process and 

success/_ challenges. 

Establish and implement strong recru itment and hiring process by 

I July 2014. In each year following, we will work to revise based on 
lcoo, HR Manager, Principal evaluation and feedback collected of previous year's process and 

success/ challenges. 

Establish and implement strong recruitment and hiring process by 

I July 2014. In each year following, we will work to revise based on 
lcoo, HR Manager, Principal evaluation and feedback collected of previous year's process and 

success/ challenges. 

Establish and implement strong recruitment and hiring process by 

I July 2014. In each year following, we will work to revise based on lcoo, HR Manager, Principal evah.ratlon and feedback collected of previous year's process and 
success/ challenges. 

Communicate Chain of Command and Organizational Chart - this 
will be constant reinforcement and communication throughout each 

I year, Including during PO's and professional meetings. Effectivenes5 
will be measured through teacher and evaluation and observations 

!cEO, COO 

of oractices 

Establish and differentiate professional modes of communicating 
(email, meetings, etc.) This will be constant reinforcement and 

I communication throughout each year, Including during PO's and !Principal and school leaders 
professional meetings. Effectiveness will be measured through 

teacher and evaluation and observations of oractices 

Short Description of Action Step Person/s Responsible 

Utilize the professional responsibility section of the Danielson !Principal and school leaders 
evaluation tool using the indicators to monitor teacher actions 

during the first year. In each consecutive year, continue to use the 
evaluation tool, using data collected to determine professional 

development opportunities for teacher and to grow teacher skills 
and leadership 

Develop standard operating procedures for each department/job !school Leadership Teams 
function - for each consecut ive year, evaluate and revise as needed 

based on any changes necessary to operating procedures for 
department/ iob function 

Develop standard operat ing procedures for each department/job !school Leadership Teams 
function - for each consecutive year, evaluate and revise as needed 

based on any changes necessary to operating procedures for 
deoartment! iob function 

Develop standard operating procedures for each department/job !school Leadership Teams 
function - for each consecutive year, evaluate and revise as needed 

based on any changes necessary to operating procedures for 
deoartment! iob function 

Develop standard operating procedures for each department/job !school Leadership Teams 
function - for each consecutive year, evaluate and revise as needed 

based on any changes necessary to operating procedures for 
department/ Job function 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

110/01/2013 1 112/13/2014 I I Comprle old documents related to Maya Way Gurde I c:IC:.=Ec::O _ ___ __________ ..J 

I Work with Board and staff committee to renew Maya Way Guide. I 



112/01/2014 

107/01/2014 

103/01/2014 

Jo3/0 1/2015 

Begin Date 

lo3/ 01/20 16 

103/01/2017 

lost 01/2013 

los/01/2014 

los/01/2015 

los/01/2016 

110/01/2013 

lol/01/ 2014 

1106/01/2014 

llo9/01/2017 

llo7/01/2014 

llo7/01/2015 

End Date 

107/01/2016 I 

lo7/0l /2017 I 

lo5/01/2014 I 

losto1/ 2015 I 

lo5/ 01/2016 I 

lo5to 11201 7 I 

110/01/2016 I 

lo1/01/2017 I 

lcEO, Adele Fabrikant I After Guide Is finalized, we'll work to share with all organizational I 
stakeholders, including teachers and staff, leadership, parents, 

partners etc. (Julv 2014 and onaoina) 

Work with Board and staff committee to renew Maya Way Guide. 
After Guide is finalized, we'll work to share with all organizational 

stakeholders, including teachers and staff, leadership, parents, lc EO, Adele Fabrikant 

partners etc. (Julv 2014 and onaolng) 

Review and revise modes of communication to families and 
students. In each following consecutive year, we will revise modes 
of communication based on effectiveness and lessons learned from IPrlncieal, Family Engagement Center Coor 

the Previous year. 

Review and revise modes of communication to families and 
students. In each following consecutive year, we will revise modes 
of communication based on effectiveness and lessons learned from IPrlncipal, Family Engagement Center Coor 

the previous year. 

Short Description of Action Step Person/s Responsible 
Review and revise modes of communication to families and !Principal, Family Engagement Center Coor I 

students. In each following consecutive year, we will revise modes 
of communication based on effectiveness and lessons learned from 

the previous year. 

Review and revise modes of communication to families and !Principal, Family Engagement Center Coor I 
students. In each following consecutive year, we will revise modes 
of communication based on effectiveness and lessons learned from 

the previous vear. 

Regular teacher observations - rev ise observation process as IPnncleal, School Leadership, Chief Acad I needed based on effectiveness from previous year. 

Regular teacher observations - rev ise observation process as IIPnncleal, School Leadership, Chief Acad I needed based on effectiveness from previous vear. 

Regular teacher observations - revise observation process as IPrincieal, School Leadership, Chief Acad I needed based on effectiveness from previous year. 

Regular teacher observations - revise observation process as IPnncieal, School Leadership, Chief Acad I needed based on effectiveness from previous year. 

dentlfy organizations and schools of education for potential teacher 
workforce leads. This will be a continued practice as we work to 

IHR Manager, COO, CI:O I Identify strong partners to identify a strong pool or teaching 
candidates 

Develop relationships with schools of education and teacher 
IHR Manager I provider orQanlzations 

102/01/20 14 1103/01/2014 I ._1 ____ __,C.,o::.:n.:::.du:::.;ct=.:.m:..::l.:::.d_,-y.,e""a'-r ..,te,.a:;:.ch:..::e::.:.r...:e:..:v..=a,.,lu:;:.a_,ti:::.;Onc:.:s,__ ___ __,IIPnnclpal, HR Manager 
:=::::::=~~~=========::::: 

102/01/2015 1103/01/2015 II Conduct mid-year teacher evaluations l lc..P.:.:ri.;.;n.::.ci.::.P.::.ai"-' "-H"-R'-M'-=an""a::.;g<.:e;;..r ________ __. 

Begin Date End Date 

102/01/2016 l lo3/01/2016 

lo2/01/2017 1Jo3/01/2017 

Jo3/01/2014 1 103/01/2017 

106/01/20 14 llos/01/ 2014 

106/01/2015 llos/ 0 1/2015 

106/01/2016 l los/01/2016 

Jo6/ 0 112017 l los/01/2017 

lo6/ 0 1120 14 llost01/20 14 

lo6/01/2015 llos/ Ol/2015 

Jo6/ 01/2016 llos/Ol/2016 

I I 

I I 

I 

Short Description or Action Step Person/s Responsible 

Conduct mid-year teacher evaluations I I Principal, HR Manager 

Conduct mid-year teacher evaluations I ~~P:ri:n:cl:e:ai:,:H:R:M=an::::a:g:e:::r=========: 
Begin to map out and revise plans for Instructional leaders and lcAO, School Leadership, coo 

teacher hiring for 2014-15. Revisions for each year wi ll occur for 
the next SY startin in March of each ear. 

evelop August professional development based on evaluations an lcAO 
successes/ challenges identified from the previous year as well as ~=..=----------------J 

identified additional su ort needs. 

evelop August professional development based on evaluations an JCAo 
successes/ challenges identified from the previous year as well as ~=..=----------------J 

identified additional su ort needs. 

evelop August professional development based on evaluations and ..------------------, 
successes/ challenges identified from the previous year as well as JcAO 

identified additional su ort needs. c;:;:..;..::... ______________ __, 

DeveiQP August professional development based on evaluations and .----- ------- -------, I successes/ challenges identified from the previous year as well as ~.::IC:::.A:.::O::__ _ _____________ .J 

Identified additional su ort needs. 

Develop Teacher Induction -based on evaluations and successes/ 
challenges Identified from the previous year as well as identified I~.::C::..A:.::O:.:.., .:.P.:.:ri::.:n.:::Ci.::.P.::.ai:._ __________ _J 

additional su ort needs. 

Develop Teacher Induction -based on evaluations and successes/ 
challenges identified from the previous year as well as identified I~.::CA:::..:.::O:.:..•.;..P.:.;ri::.:n.::.ci.::.P.:oa:..l ---------- --' 

additional su ort needs. 

Develop Teacher Induction -based on evaluations and successes/ 
challenges Identified from the previous year as well as identified l~.:c::..A:.::O:.:..•..:..P.;..ri::.:n.:oci.::.P.;:;a ;;..l -------------' 

additional su ort needs. 





Recruiting and Screening 



Plans for I mplementat ion: Recruit ing and Screening 

Provide a detailed action plan for recruiting, screening, and selecting external providers, if applicable, to ensure their quality. 

Not Applicable r 
Begin Date End Date Short Description of Action Step 

lol/Ol / 2014 l lo9/0l/2017 

Provide a narrative description, with additional detail where appropriate, of the actions listed above. 
{456 of 5000 maximum characters used) 

Person/s Responsible 

!chief Academic Officer, coo, Adele Fabrt 

pur Chief Operating Officer Chris Tessone, along with Educational Consultant Adele Fabrikant and Human Resources Manager Jessika Reliford are 
~eeking external providers that will support the school transformation model. Specifically, they are seeking various potential partners through 
educational departments at colleges and universities to provide a pipeline of high quality teaching candidates to support the work of the Maya 
~noelou Public Charter Sch 



Aligning Other Resources 



Plans for Implementation: Aligning Other Resources 

Provide a detailed action plan for aligning other resources with the interventions. 

Not Applicable r 
Begin Date End Date 

102101/2014 los/01/2014 

104/01/2014 106/01/2014 

lost01/2014 los/01/2014 

lost01/2014 106/01/2014 

lo6/01/2014 109/01/2017 

16/2014 lst2014 

14/2014 19/2017 

110/2014 11912017 

19/2014 119117 

II 

Person/s Responsible 

lcEO &COO 

~====~==~============~~ ..._.....:..;R:.:e.::cruc.:.:.:ltm:.:.;,:,:e:..:.n:..:.t-=&::..;H:.:.:.:..in:..:;·n"'g"'(O""n"'g"'o""i"'ng:o....:a:.s ..cPc:O"'sico:tic:o:..:;ns::....:::;b:.ec""o:..:.m:.:.e::....:.v:::;ac::a:..:.n:..:.t,_)"_ ..J IHR Manager, CEO & coo 

'---------~B~u~d"'g""e~t~to~be~a~p~pr-=o~v"'e""d _______ _..J~IB~o:a:rd~of:D::ir:ec:t:o:rs::::::::::::::::::~ 
'----------~IT..:....:I""m~p;,:,ro""v;..:e:..:.m:.:.e::.:n.:..:t:::.s ________ _..J In & coo 

r--------~B-ud~g-e-t~I-m-p~le-m-en_t_a~ti_o_n _________ ~lc~E~o=.=c~o=a=.=c;A:O;,:C;D;O;:::::::::::::::~ 

~=;:=:=:=:=;::==lm~p=ro=v=e=D=a=t=a=S=y=~=e~m;:s:=:=:=:=:=:=:=~~IIT~&~C=O==O _ __________________ J 

Fundraislng/Secure funding to sustain Transformation Model 
be ond ear 3 

Quarterly - Review budget actuals vs expenses~ Determine 
corrections or adju~ments that need to be made~ Assess 

effectiveness and relationshi s with outside artners and vendors 

reate budget & get approval ensuring continued implementation o 
the Transformational Model 

Provide a narrative description, with ai:Jdltlonal detail where appropriate, of the actions listed above. 
(471 of 5000 maximum characters used) 

MAPCS has an annual budget development process where we build our budget based on the following factors:* Key goals and organizational 
priorities* Funding availability* Mari<et changes that may impact the educational environment* Performance analyslsOther resources will be aligned 
11nnually based on these factors. In addit ion, MAPCS leadership will build In benchmarks to ensure implementation and alignment is effective and 
~evelop course corrections when needed. 



f • ..=::==.... --
• ~~ : I! --

Practices and Policies 



Plans for Implementation: Modifying the LEA's Practices or Policies 

Provide a deatailed action plan for modifying the LEA's practices or policies, if necessary, to enable its schools to implement the interventions fully 
and effectively. 

Not Applicable r 
Begin Date End Date Short Description of Action Step Person/s Responsible 

106/01/2014 102/01/2014 ll L_ ___ • .!:'M.!!:id~·:..:Y~e~a!..r ~R~ev~l:=.e!!w~sE!:.v!..!a!!lu~a~t~e:..:T~e~a~ch~e:!r:..:E:.!ff!.!:e~c~tl.!.ve::!n~e=-=s~s_" _ _ __JIIsenior Leadership Team 

102/01/2014 103/01/2014 ll L--------~R~e.!.v~ise~J~o~b;D~e~sc~ri~p~t~io!!n~s _______ __JI~Ic:E:O:&::H:R:=M:a:na:g~e:r::::::::::::::::::~ 
103/01/2014 104/01/2014 ll 
06/01/2014 106/01/2015 ll 

L_ ____ :..:C~r~e~a~te:!:d~a~ru~b!!n~· c~f~o::...r.!!in~t~erv!..!.!:i e:..!w:!!IC!!n!l.g/l!h.!!:ln~·n~g:~,_ _ ___ ...JIIHR Manager/COO 

~======~ ~======~r-----~F~o-cu-s-on~C~o-nt-i-nu_o_u_s_I_m_p_r_o_ve_m_e-nt_o_f7P-o~li-c-ie-s---~~~~C~E~O:&::C:O~O::::::::::::::::::::::::~ 

II 
~====:I :=I ===:::::::: ------------- ~::::::::::::::::::::::::::::=:::::; 

:=====~I ::::1 ===:::::::: 
~----~~~ -----------------------------------L----------------------~ 

Provide a narrative description, with additional detail where appropriate, of the actions listed above. 
(834 of 5000 maximum characters used) 

15FF/MAPCS employs policies and procedures in keeping with industry recommendations and best practices. We work to update our employee 
handbook regularly based on changes in employment policies and new effective trends. Our employment policies are developed with support from 
our attorneys with expertise In Labor Law. The focus moving forward will be on enforcement of our policies and continuous improvement rather 
han wholesale change. Where we have focused over the past year is on our hiring practices. We created a more rigorous hiring process with the 

development of a resume and IntervieW rubric and created or revised key job descriptions. The newly developed process will be revisited each year 
o determine it's effectiveness best practices and Identified chanoes for the followino vear's teacher recruitmen t season. 



Sustaining the Reforms 



Plans for I mplementation: Sustaining the Reforms 

Provide a detailed action plan for sustaining the reforms after the funding period ends. (Descriptions of sustainablllty can include a plan for 
continued funding, hiring practices, professional development, and any other areas that will sustain a SIG turnaround model/Interventions.) 

Not Applicable r 
Begin Date End Date Short Description of Action Step Person/s Responsible 

110/01/2014 lo9/01/2017 ,__ __ ..:.M_,i""d-'-Y:..::e""a"-r..:;R,e..:;v,ie..:;w:.:::sc....-_,E::.:v:..::a,lu,_,a<>t::.e..:.T.=e.:<ac:=:h.:oe::.r_,E::.ff,_,e"'c"'tiv.:.:e::.:n.:oe:..::s~s __ ___J !senior Leadership Team 

110/01/2014 lo9/01/2017 

lto/01/2014 lo9/01/2017 

110/01/2014 lo9/01/2017 

10/01/2014 09/01/2017 

,__ _______ ..:;R:::e..:;v~is::.e~J""o~b-=D~e:..::s:=:cr~lp,_,t~io~n~s'-----------J~Ic:E:O:&=:H:R::M:a~na~g~e:r::::::::::::::::::~ 

~----~C~r~e~at~e~d~a~ru~b~r~ic..:.f~o~r~ln~te~rv~ie~w~i~ng~/~h~ir_,in~gL_ _ ___ ~ ~IH:R::M:a:na=g~e:r:/C:O:O::::::::::::::::::::~ 
Analyze Data of New Recruitment Process and Quality of Teachers lcoo & HR Manager 

~---~F~oc~u~s~o~n~C~on~t~.in-"u~o~u"'s~I~m~p~r~ov~e~m~e~n~t~o~f..:.P_,o~li=ci~e~s---~~lc~E~O;&~~c~o~o~;;;;;~~~~~~~~~~~~~~~~~~~~ 

Provide a narrative description, with additional detail where appropriate, of the actions listed above. 
(456 of 5000 maximum characters used) 

he above chart Indicates the cycle of which new practices and procedures will occur throughout the calendar year. It is clear that the overall 
strategy for sustaining the program is prioritizing evaluation of each process and procedure {Including hiring and evaluation practices) to ensure 
onstant growth and Improvement where needed. These practices will become standard through the term of the SIG grant and will cont inue after 
he life of the orant. 
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School Information 



Schoollnfonnation 

Below, please indicate the full name of the school/campus that the LEA proposes to support with 1003{g) funds and provide all requested 
information. 

Name of participating School/Campus: 

National Center for Education Statistics {NCES) 10 
Number: 

School/Campus Address: 

School/Campus City: 

School/Campus State: 

School/Campus Zipcode: 

School/Campus Intervent ion Model Selected: 

1110001400391 :J 
ls6oo East c apitol Street, NE 

!washington 

~ 
120019 lc:::=J 
I Transformation :J 
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School Needs Assessment 



School Needs Assessment 

Required Dates of Needs Assessment 

Dates During Which the Needs Assessment Were Performed: (mm/dd/yyyy) 

Date: los; 13/2013 Date: loS/14/2013 Date: ioS/15/2013 Date: 

Summary of Current Interventions based on Current Needs: 

Please provide a brief overview of the Interventions currently in place within the school that address the Seven Turnaround Principles. 
(4504 of 5000 maximum characters used) 

he improvement of the academic performance of students at the Maya Angelou Public Charter School Is recognized as urgent and a critical Issue 
or the school to address. The reasons behind this low achievement are many and complex; as an alternative school, Maya Angelou takes in 

students with multiple needs across a wide-range of alternative school indicators. There are many challenges for the students and faculty, Including 
high levels of student mobility and deep social and emotional needs. Additionally, a critical and growing demographic for us is students with special 
needs, or "exceptional learners.· Many of these students are working at two or more grade levels below their chronological age in Reading and 
Math. We have historically had the highest percentage of students with special needs of any school in the District, apart from those few schools 
peslgned exclusively to serve this population.By mission, our target populat ion is District students who have been poorly served by (or have failed 
o succeed In) our city's larger public schools. In fact, at least SO percent of our high school students fall into one or more of the following 
ategories: 1. Youth Involved at some point In the juvenile delinquency system,2. Youth involved In the foster care/neglect system, or 3. Youth who 
ailed, dropped out of, or were expelled from a previous grade. As we serve this high-need population, we continue to recognize the need for 
ontlnued development and growth of school programming, classroom Instruction, and leadership. Acknowledging this, a comprehensive needs 

assessment was spearheaded by the Maya Angelou PCS Board of Trustees in May 2013. The Board wanted to understand more about the 
nstructional quality of the teaching in the high school. The Board led the way to contract with Cambridge Education to conduct a needs assessment. 

[The recommendations, combined with feedback from our 2013 Charter Renewal process, led to the organization deciding to radically transform and 
edesign the high school to Increase student growth and success. In addition, as a condition of our 2013 Charter Renewal, the Public Charter School 
~oard demanded that the charter improve all of its key student outcomes as a condition of charter renewal. While the PCSB understood that we 
~erve an alternative population, the Board believed that Maya could be re-englneered to substantially improve all student outcomes. See Forever 
leadership has taken this charge seriously.The process for completing the goals of the needs assessment emerged from See Forever leadership. As 
part of our 2013 Charter Renewal, the Maya Angelou Public Charter School Board was asked to submit an action plan to the Public Charter School 
Board detailing how the LEA intended to Improve the student outcomes of its students -- specifically In postsecondary completion, high school 
~raduation rates, discipline, attendance, student growth and proficiency. The action plan was developed, and we structured it into five key 
omponents. 1. Defining, communicating, and Implementing standard operating procedures and polides with all stakeholders to improve 

prganization efficiency and effectiveness2. Hire and support gifted instructional leaders and teachers that are committed to educating alternative 
~outh and personalizing student instruction3. Consistently implement, reflect, and revise best curriculum and instructional practices according to 
~tudents' strengths and needs4. Ensure the consistent use of prioritized data to drive decisions about and for student learningS. Create a shared 
eadership approach that develops, implements, and monitors a high-quality student experience that wholly Integrates special education, soclo
~motional learning, and postsecondary readiness so that all students can succeed at Maya and be successful in postsecondary career. Three 
omponents relate to organizational efficiency and they are designed to maximize the organization's functioning and performance. In turn, 
mproved organizational efficiency (clear job descriptions, clearer forms of communication, improved data collection and use of data, stronger 
ollaborative leadership) can drive fundamental improvements In teaching and learning. We believe that improving our internal systems, consistent 

tNith the recommendations from Cambridge, can lead to changes In curriculum planning, school calendaring, and student engagement. Each of 
hese key components will drive student growth. 

In the space below, please provide a thorough description of the process of the needs assessment for th is school/campus. 
(3877 of 5000 maximum characters used) 

As we seek to meet the diverse needs of this at-risk population, we know the importance of providing the best comprehensive academic 
programming possible for this student population. In May 2013, we sought the expertise of Cambridge Education to help us identify the specific 
gaps based on the following criteria: (1) student achievement and progress, (2) quality of learning, teaching, assessment for learning, (3) quality 
urrlculum, (4) leadership, management, and accountability, (5) school culture and personal development, and (6) partnership with parents, 

?~ardians, and the community. For three days, (May 13- 15th), Cambridge Education conducted a review of the Instructional quality of the MAPCS 
high school. John Francis was the lead reviewer and provided a detailed Collaborative School Quality Review Report, which identified areas of 
strength and areas for development, as outlined below:!. Progress and student achievement Is undeveloped. Test scores In DC-CAS reading and 
math over time shows a doubling of the number of students showing growth in reading, but slightly less in math, but there is little evidence of 
onsistent target setting at department level for individuals or groups of students.Recommendation: Set achievable targets for all students at 

~Jrade, subject and departmental level that include clear milestones to check on progress and growth.II. Learning, Teaching and Assessment for 
earning are developing.Teachers who use a range of engaging strategies have students who demonstrate higher levels of interest and Involvement 
n learning, but lessons rarely had a clear link to the stated learning outcome for the class. Recommendation: Generate sharper learning objectives 
hat focus on what students will learn and not just on what they are to do. III. The Curriculum Provided and Experienced Is proficient.Currlculum has 
~ number of strengths and cross-curricular links that is coherent and runs throughout all grade levels. However, while collaboratlvely planned, some 
pf the curriculum is not always suitable for students with multiple needs. Recommendation: Ensure that curricular planning embraces the need to 
modify curricular approaches for all students. IV. Leadership, Management, and Accountability are developing.Operatlonal management of the schoo 
·s strong with clear policies and practices in place, but education leadership in the school is less effective in addressing the need for greater 
onsistency and rigor In classroom instruction.Recommendation: Improve instructional leadership by supporting the administrative team in 
~eveloping and refining their own classroom observation skills to Ident ify instructional strengths and weaknesses.V. School Culture and Personal 
Development are proficient.Administration and faculty have worked hard to create a safe and welcoming place; positive relationships are notable 
hroughout the school. However, teachers are not all capitalizing on these positive relationships to bring the same expectation and rigor to the 

academic expectatlons.Recommendatlon: Strengthen the academic focus so that it goes hand In hand with the pastoral success that the school 
enjoys. Readily engage students in active, participatory and collaborative learning. VI. Partnership with Parents, Guardians, and the Community are 
proficient.Parents are committed to the school and are appreciative of what it does to support their children academically and socially. While 
successful in engaging parents in the social aspects of school, there Is much less success in engaging their interest In academic partnerships or 
providing avenues for parents to be part of the decision-making process. Recommendation: Use the work of the parent liaison and positive 
elationshios created bv teachers for encouraalna areater oarental lnvolvement to suooort hlaher academic achievement. 



Seven Turnaround Principles 
Overview 



Seven Turnaround Principles Overview 

Principle 1: School Leadership 
An intervention strategy that consists of the following: 

a. Evaluate, in-depth, the performance of the current leadership 

b. Implement changes in leadership, where appropriate 

c. Focus on instructional leadership including the collection of data and feedback mechanisms for continually improving instruction 

d. Partner with a Reward School or obtain a leadership mentor to analyze existing leadership models and develop a revised leadership plan 

e. Provide flexibility In the areas of scheduling, budget, staffing and curriculum 

Principle 2 : Effective Use of Staffing Practices and Instruction 
An intervention strJteay that consists of the following: 

a. Review and retain effective staff that have the ability to be effective in a turnaround effort 

b. Develop a recruitment plan that screens out ineffective teachers from transferring into these schools 

c. Ensure that all administrators in the school have the skills to effectively evaluate instruction and give quality feedback to teachers 

d.Develop an overall recruitment and retent ion plan for the principal and leadership team 

e.Provide additional Instruction time for all teachers focused on effective instruction 

f. Partner with outside master educators to conduct observations as part of a comprehensive evaluation process that supports reliable observat ions 

g. Other promising strategies that meet this turnaround principle and are sufficient to achieve change and demonstrate progress 

Principle 3 : Effective Use of Time 
An interve ntion strateGY that consists of the following; 

a. Increase instructional time for students who need more t ime to meet the rigorous goals of the CCSS 

b. Provide additional time focused on learning strategies for effectively working with students with disabilities or ELLs 

c. Provide additional time focused on teachers developing and using common assessment data to inform and differentiate Instruction 

d. Focus on effective use of instructional time, Including effective transitions and teacher collaborations 

e. Other promising strategies that meet this turnaround principle and are sufficient to achieve change and demonstrate progress 

Principle 4: Curriculum, Assessment and Intervention System 
An intervention strateGY that consists of the following: 

a. Implement CCSS and aligned model curriculum and unit assessments 

b. implement research-based Interventions for all students two or more grade levels behind In ELA or mathematics 

c. Other promising strategies that meet turnaround principle and demonstrate progress 

Principle 5: Effective Use of Data 
An intervention strategy that consists of the following: 

a. Use data to Inform Instruct ion including, where appropriate, the placement of a full-t ime data specialist in the school focused on implementing a 
system for teachers to develop and use common assessment data funded by school-level Title I funds 

b. Provide time for collaboration on the use of data to inform Instruction 

c. Use formative assessment design and data analysis to improve and differentiate instruction 

d. Build the principal's capacity to collect and analyze data for improving instruction and the skills necessary to develop a schedule and system for 
Increasing teacher ownership of data 

e. Develop or expand data collection systems to allow for customized, real-time data analysis 

f. Other promising strategies that meet turnaround principle and demontrate progress 

Principle 6: School Culture and Climate 
An intervention 5trateay that consists of the fol!owjnq; 

a. Place, where appropriate, a climate and culture specialist in the school funded with school-level Title I funds to work with the leadership, staff, 
and families to develop or adopt a plan for creating a climate conducive to learning and a culture of high expectations 



b. Address other non-academic factors that impact student achievement, such as students social, emotional, and health needs by way of additional 
counseling, access to additional ancillary services, or other supports 

c. Build capacity for all staff and leadership to Implement a comprehensive plan for creating a climate conducive to learning and a culture of high 
expectations 

d. Use relevant data and to inform appropriate actions for continually improving the climate and culture of the school 

e. Other promising strategies that meet turnaround principle and demonstrate progress 

Principle 7: Effective Family and Community Engagement 
An Intervention st@teay that consists of the fol!owina: 

a. Develop or expand functions of family and community engagement staff to focus engagement on academics 

b. Build capacity for family and community engagement staff designed to increase their skill level in developing academically focused engagement 
opportunities for families and the community 

c. Build capacity around development and implementation of effective, academically-focused family and community engagement, particularly for 
students with disabilities and ELLs and their families 

d. Other promising strategies that meet turnaround principle and demonstrate progress 

(Please note: The four (4) digit number in parentheses (i.e., 1671) indicates lndistar's internal controls assigned for each indicator. his four (4) digit number is used to track 
the Indicator and also connects to the Wse Ways; which are research briefs to support indicators of effective practices). 
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Principle 1: School Lelderahlp 

School Leadership Is an intervention strategy that consists of the following: 

DOl: The principal regularly evaluates a range of teacher skills and knowledge, using a variety of valid and 1 Limited Development 
reliable tools. ( 16 71) . 

D02: There is an established procedure for documenting the evaluation process. (1675) I Limited Development 

D03: The principal provides timely, clear, constructive feedback to teachers. (1676) Limited Development 

D07: The LEA ensures that school leaders act as instructional leaders, providing regular feedback to teachers Limited Development 
to help them improve their practice. (1699) 

::J 
] 

C03: The principal Is a change leader. (1664) No Development/Implementation ::J 
C04: The principal effectively and clearly communicates the message of change. (1665) No Development/Implementation ::J 
COG: The principal, after reviewing the data, seeks quick wins. (1667) No Development/Implementation ::J 
C07: The principal provides optimum conditions for a school transformation team to make decisions and act No Development/Implementation ::J 
on their decisions. (1668) -

COB: The principal focuses on building leadership capacity, achieving learning goals, and improving 
Instruction. (1712) 

FlO: The principal aligns professional development with classroom observations and teacher evaluation 
criteria. (1713) 

Overall Rating of the school's current progress for Principle 1 

Please provide additional comments in the space below describing your overal rating of principle 1 (optional) 
(0 of 5000 maximum characters used) 

Limited Development 

Limited Development 

Limited Development 



Effective Staffing Practices and 
Instruction 



Principle 2: Effective Staffing Practice• •nd ln•truction 

Effective Staffing Practices and Instruction is an Intervention strategy that consists of the following: 

E03: The LEA/School has Identified and established non-monetary staff Incentives for performance. (1684) 

E04: The LEA/School has created several exit points for employees (e.g., voluntary departure of those 
unwilling, unable to meet new goals, address Identified problems). (1685) 

EOS: The LEA/School has established and communicated clear goals and measures for employees 
performance that reflect the established evaluation system and provide targeted training or assistance for an 
employee receiving an unsatisfactory evaluation or warning. ( 1686) 

E06: The LEA has negot iated expedited processes for performance-based dismissals In transformat ion 
schools. (1688) 

E08: The LEA/School facilitates swift exits to minimize further damage caused by underperforming 
employees. (1691) 

D04: The evaluation process Is linked with the LEA's collective and individual professional development 
programs. ( 1677) 

DOS: The LEA/School assesses the evaluation process periodically to gauge Its quality and utility. (1678) 

E01: The LEA/School has created a system for making awards that Is transparent and fair. (1679) 

E02: The LEA/School has implemented a communication plan for building stakeholder support, for the 
system of awards. (1681) 

E07: The LEA has a team available to help principals as they deal with underperformlng employees to 
minimize principals time spent dismissing low performers. (1690) 

F01: The LEA/School provides professional development that is appropriate for individual teachers with 
different experience and expertise. ( 1692) 

F02: The LEA/School offers an Induction program to support new teachers in their first years of teaching. 
(1693) 

F03: The LEA/School aligns professional development with identified needs based on staff evaluation and 
student performance. (1694) 

F04: The LEA/School provides all staff high quality, ongoing, job-embedded, and differentiated professional 
development. (1695) 

F06: The LEA/School sets goals for professional development and monitors the extent to which it has 
changed practice. (1698) 

F08: The LEA/School directly aligns professional development with classroom observations (including peer 
observations) to build specific skills and knowledge of teachers. (1700) 

GO 1: The LEA/school has a plan and process in place to recruit and retain highly-qualified teachers to 
support the transformation. (1646) 

G02: The LEA/School has established a system of procedures and protocols for recruiting, evaluating, 
rewarding, and replacing staff. (1670) 

101: The school has established a team structure among teachers with specific duties and time for 
Instructional planning. (1711) 

104: All teachers provide sound Instruction In a variety of modes: teacher-directed whole-class; teacher
directed small-group; student-directed small group; independent work; computer-based; homework. (1719) 

K01: All teachers demonstrate sound homework practices and communication with parents. ( 1720) 

Overall Rating of the school's current progress for Principle 2 

Please provide additional comments In the space below describing your overall rating of Principle 2 (optional) 
(0 of 5000 maximum characters used) 

I limited Development _j 

I limited Development _j 

I Limited Development _j 

Full Implementation _j 

Full Implementation _j 

limited Development _j 

limited Development _j 

limited Development _j 

No Development/Implementation ::J 
No Development/Implementation ::J 
limited Development 

No Development/Implementation ::J 
No Development/Implementation ::J 
limited Development 

No Development/Implementation ::J 
No Development/Implementation ::J 
limited Development _j 

limited Development _j 

Limited Development _j 

Limited Development 1 
Limited Development _j 

limited Development _j 



Effective Use of Time 



Principle 3: Effective Use of Time 

Effective Use of Time Is an intervention strategy that consists of the following : 

J04: The LEA/School has allocated funds to support extended learning time, including innovative 
partnerships. {1706) 

102: All teachers monitor and assess student mastery of standards-based objectives in order to make 
appropriate curriculum adjustments. {1715) 

105: All teachers employ effective classroom management. (1721) 

F05: The LEA/School structures professional development to provide adeQuate t ime for collaboration and 
active learning. {1696) 

JOl: The principal Is familiar with research and best practices associated with efforts to Increase learning 
time. (1703) 

J06: The LEA/School creates and sustains partnerships to support extended learning. { 1708) 

J07: The LEA/School ensures that teachers use extra t ime effectively when extended learning is 
Implemented within the regular school program by providing targeted professional development. { 1709) 

Overall Rating of the school's current progress for Principle 3 

Please provide additional comments In the space below describing your overall rating of Principle 3 (optional) 
{0 of 5000 maximum characters used) 

Limited Development 

Um1ted Development 

Limited Development 

Limited Development 

No Development/Implementation :J 
I Limited Development 

I No Development/Implementation :J 
I Limited Development 
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Curriculum, Assessment 
and Intervention System 



Principle 4 : Curriculum, Assessment and Intervention System 

Curriculum, Assessment and Intervention System is an intervention strategy that consists of the following: 

H03: All teachers, working in teams, prepare standards-aligned lessons. {1718) Limited Development 

103: All teachers, working In teams, differentiate and align learning activities with state standards. (1716) Limited Development 

H02: All teachers assess student learning frequently using standards-based classroom assessments. (1717) Limited Development 

Overall Rating of the school's current progress for Principle 4 Limited Development 

Please provide additional comments in the space below describing your overall rating of Principle 4 (optional) 
(0 of 5000 maximum characters used) 



Effective Use of Data 



Principle 5 : Effective Use of Data 

Effective Use of Data Is an Intervention strategy that consists of the following: 

JOS: The LENSchool monitors progress of the extended learning time programs and strategies being 
Implemented, and uses data to inform modifications. (1710) 

COS: The principal collects and acts on data from a variety of sources and in a t imely manner. (1666) 

H01: The principal ensures that teachers align instruction with standards and benchmarks. (1714) 

Overall Rating of the school's current progress for Principle 5 

Please provide additional comments In the space below descr ibing your overall rating of Principle 5 (optional) 
(0 of 5000 maximum characters used) 

Limited Development 

Limited Development 

Limited Development 

Limited Development 



School Culture and Climate 



Principle 6: School Culture and Climate 

School Culture and Climate Is an intervention strategy that consists of the following: 

F09: The LEA/School creates a professional learning community that fosters a school culture of continuous 1 Limited Development 
learning. ( 1701) . 

IIC13: The school addresses other non-academic factors that impact student achievement, such as students' 
social, emotional, and health needs by way of additional counseling, access to ancillary services, or other I Um1ted Development 
supports. 

Overall Rating of the school's current progress for Principle 6 

Please provide additional comments in the space below describing your overall rating of Principle 6 (optional) 
(0 of 5000 maximum characters used) 

lumited Development 



Effective Family and Community 
Engagement 



Principle 7: Effective Family and Community Engagement 

Effective Family and Community Engagement is an intervention strategy that consists of the following: 

J02: The principal has assessed areas of need, selected programs/strategies to be implemented and 
Identified potential community partners. ( 1704) 

J03: The principal creates enthusiasm for extended learning programs and strategies among parents, 
teachers, students, civic leaders and faith-based organizations through information sharing, collaborative 
planning, and regular communication. (1705) 

J05: The LEA assists school leaders in networking with potential partners and in developing partnerships. 
(1707) 

K02: The LENSchool has assigned transformation team members the task of creat ing a plan to work and 
communicate with stakeholders prior to and during implementation of the transformation. (1647) 

K04: The LENSchool has engaged parents and community in the transformation process. (1649) 

K05: The LENSchool helps stakeholders overcome resistance to change. (1652) 

Overall Rating of the school's current progress for Principle 7 

Please provide additional comments in the space below describing your overall rating of Principle 7 (optional) 
(0 of 5000 maximum characters used) 

I Limited Development _j 

I Limited Development _j 

L1mited Development _j 

Full Implementation _j 

Full Implementation _j 

Full Implementation _j 

Limited Development _j 
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Annual Student Achievement 
Goals 
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capacity of LEA and School/campus and Sufficiency of Funds to Implement Turnaround Model/Intervention 

capacity to Fully and Effectively Implement the Selceted Intervention(s) 

The LEA must demonstrate that it has the capacity to use SIG funds to provide adequate resources and related support to each Priority school 
identified in this application in order to implement filly and effectively the selected turnaround model/intervention(s) in each of those schools. 
Below, the LEA must demonstrate this by describing elements of capacity supporting this finding. 

Indicate the number and credentials of staff dedicated to implementation of the proposed SIG turnaround model/intervention. 

Staff Member Name: !Heather wathlngton 

Staff Member Title: !chief Executive Officer 

Staff Member Credentials: !Master's in Higher Educat ion 

Staff Member Name: !c hr is Tessone 

Staff Member Title: !chief Operating Officer 

Staff Member Credentials: IMBA Duke University 

Staff Member Name: !Michael Walker I 

Staff Member Title: I Director of Post-Secondary Success I 

Staff Member Credentials: !Master's in Educat ion Administration J 
~-==~~==~====~----------------------

Staff Member Name: !Adriana Rodriguez 

Staff Member Title: !Director of Data, Evaluation, and Analysis I 
Staff Member Credentials: ~~B~a~c~h~el~o~r·~s~D~e~g~r~e~e~,~A~m~e~r~ic~a~n~U~n~i~ve~r~s~ity~------------------------------------~ 

Staff Member Name: IJessika Reliford 

Staff Member Title: !Human Resources Manager 

Staff Member Credentials: !Master's of Science Degree in Industrial/Organizational Psychology 

Staff Member Name: b ul la Rodriguez 

Staff Member Title: !o perations Manager 

Staff Member Credentials: !Bachelor's, Pyschology 

Staff Member Name: !Kamal Wright-Cunningham I 
Staff Member Title: !Director of Social Emotional Learning and Culture I 
Staff Member Credentials: ~~L~ic~e~n~s~ed~C~Ii~n~lc~a~I~C~o~u~n~se~l~o~r~in~th~e~D~is~tr~ict~o~f~C~o~l~u~m~b~ia~a~n~d~M~a~ry~la~n~d~--------------J 

Staff Member Name: !Adele Fabrikant ] 

Staff Member Title: !strategic School Solutions Consultant I 
Staff Member Credentials: ~~M~a~s~t~er~·s~ln~E~d~uc~a~t~io~n~L~e~a~d~e~~~h~l~p~(~T~e~a~ch~e~r~s~C~o~ll~e~g~e~a~t~C~o~lu~m~b~ia~U~n~lv~e~rs~i~tyw)~--------J 

Please describe the steps that will be taken to retain or replace teache~ and school leade~ in an effort to meet the requirements of the school's 
selected SIG model. 
{4646 of 5000 maximum characte~ used) 

o ensure a robust and comprehensive approach to recruit teachers to support our school and Transformation Model, we enl isted the support of 
del Fabrikant to help us create a strong, best practice based process to ensure quality candidates and a strong selection process. Since January, 
dele, along with our Chief Executive Officer, Chief Operating Officer, and HR Manager have been working to determine which current teacher 
ontracts should be renewed, while simultaneously developing a rigorous hiring process for internal candidates and building a pool of external 

ndidates. To do th is, our recruitment/ hiring team has been working to identify various partners, who could be valuable resources in the 
ecruitment of strong candidates. For example, the team has explored partnerships with alternative pathways programs, urban teacher residency 
rograms, Teach for America, as well as various colleges and unlve~ities in the area. To date, we have participated in and/or organized various 
ecruitment events, including socials and networking opportunities that have helped to increase our outreach and publicize our work to encourage 



trong teacher candidates.As the team worked to develop the recruitment and hiring process, they worked to develop strategic questions that 
ould help guide the quality of candidates we seek to serve our student population. With very few clear processes in place, they worked to develop 

he "must have" skills, qualifications, and competencies that all staff must have, and then ensure alignment with all job descriptions and roles. The 
esired competencies include:l. Honesty & lntegrity2. Enthusiasm3. Persistence4. Strategic Thinking & Vlsioning5. Flexlbility/Adaptablllty6. 
nalytical SklllsA rubric has created ranking each competency and will be used throughout the multi-step interview process, beginning the 
ubmission of resumes to our Smart Sheet tracking System. Resumes will then be ranked using the Competency Rubric. Candidates with strong 
cores on the rubric, will first be Interviewed by phone, and then those with high scores will be invited for in-person Interviews. For candidates 
regressing through the process, they will have opportunities to display competences throughout the process, all culminating to the final selection 

process including participation In six activities facilitated by members of the hiring team. The activities include demonstrating development of a 
lesson, Interview with a school leader, role play with students and ability to support and connect, assessment design to get sense of analytic skills, 
haracter/ strength assessment, and a writing sample.Additionally, with a strong academic team in place, and in alignment with our Turnaround 
ode I, we have devised a plan to increase teacher and staff retention at the school. Specifically, we are working to better define the roles and 

esponslbilitles of our teachers, which are currently somewhat unclear. Additionally, while well defined, these roles will also include opportunities for 
nstructional and administrative responsibilities as a way of diversifying opportunities for growth for teachers. We are also developing plans for we 
hink about our learning community and teaching teams. These opportunities will help to develop our educators as leaders, will create a pipeline for 
eadershlp and opportunities to transition roles throughout school, and provide Increased opportunities for collaboration throughout the school, 
reating a positive school climate. Teachers who are not meeting their set responsibilities or role, and who are not In alignment with the SIG 
umaround model will be identified through mid-year and end of year evaluations. Additionally, throughout the school year, each teacher will 
eceive multiple classroom observations from various members of the school's leadership team. Once Identified, the teacher will be placed on a plan 
f improvement, including a set t imeline and specific objectives to accomplish. If the teacher does not improve by the set timeline, termination will 
ollow. To Implement the school's transformation model, we have assembled a strong team of nine experienced educators and leaders with diverse 
xpertise. Additionally, while the core team listed below will have direct responsibility to ensure implementation of our transformation plan, various 
ther members In our school community will also play an integral part in Implementation. For example, our Chief Development and Communication 
fficer will work with the team to develo best ractlces in communication and su ort communit outreach efforts. 

Please describe with "other" funds will be directly dedicated to support(ing) the implementation of the proposed SIG turnaround model/Intervention. 
(397 of 5000 maximum characters used) 

68,710 of SOAR Grant funds has been directly dedicated to supporting the implementation of the proposed SIG Transformation Model. $6,112 is 
llocated for recru itment; $32,598 will go to support the development and implementation of interventions and competency based 

nstruction ro rammin · 20 000 is for com eten based curriculum develo ment· 10 000 for math achievement focused software. 

Please describe the LEAs proposed plan for recruiting new principals for the Turnaround and Transformation Models or the availability of EMOs to 
enlist for the Restart Model, If applicable. 
(3437 of 5000 maximum characters used) 

SFF/MAPCS has developed a strong plan to recruit a new principal leadership and teachers for the High School. We have cast the net much wider by 
ooking beyond the DC region to other urban districts such as New York City and Philadelphia. In addition, we are engaging alum from organizations 

!SUCh as Teach for America, Education Pioneers and Broad Residency. Over the past year we have Improved our processes and systems related to 
'"'uman Resource and Human capital management Including implementation of a more rigorous hiring process for both Internal and external 
andldates. We used these improved processes In 2013 in hiring new leaders at our Young Adult Learning Center and the Maya Angelou Academy. 
~he first year of performance at these two sites Indicates that the new model Is very effective. To ensure a robust and comprehensive approach to 
ecruit teachers to support our school and Transformation Model, we enlisted the support of Adel Fabrlkant to help us create a strong, best practice 
~ased process to ensure quality candidates and a strong selection process. Since January, Adele, along with our Chief Executive Officer, Chief 
pperating Officer, and HR Manager have been working to determine which current teacher contracts should be renewed, while simultaneously 
~eveloping a rigorous hiring process for internal candidates and building a pool of external candidates. To do this, our recruitment/ hiring team has 
~en working to Identify various partners, who could be valuable resources in the recruitment of strong candidates. For example, the team has 
explored partnerships with alternative pathways programs, urban teacher residency programs, Teach for America, as well as various colleges and 
universities In the area. To date, we have participated in and/or organized various recruitment events, Including socials and networking 
opportunities that have helped to Increase our outreach and publicize our work to encourage strong teacher candldates.A rubric was created rankin~ 
'must have" competencies and will be used throughout the mull-step interview process, beginning the submission of resumes to our Smart Sheet 
racking System. Resumes will then be ranked using the Competency Rubric. candidates with strong scores on the rubric, will first be Interviewed 

by phone, and then those with high scores will be invited for in-person interviews. For candidates progressing through the process, they will have 
opportunities to display competences throughout the process, all culminating to the final selection process including participation in six activities 
adlitated by members of the hiring team. The activities include demonstrating development of a lesson, interview with a school leader, role play 
with students and ability to support al')d connect, assessment design to get sense of analytic skills, character/ strength assessment, and a writing 
ample. To Implement the school's transformation model, we have assembled a strong team of nine experienced educators and leaders with diverse 

expertise. Additionally, while this core team will have direct responsibility to ensure Implementation of our transformation plan, various other 
members In our school community will also play an Integral part In Implementation. For example, our Chief Development and Communications 
Officer will work with the team to develop best practices in communication and support community_ outreach efforts. 

Please describe what effort(s) has the LEA put forth to decrease barriers and garner evidence of Support from Teachers, the Board of Education, 
School Staff, and/or Parents In their plan to Implement the proposed SIG turnaround model/intervention. 
(683 of 5000 maximum characters used) 
[!"he only barriers that we anticipate are around change, As is human nature, there may be some education staff and perhaps students who are 
esistant to change as we try to change the school culture and way of doing business. Based on this we will heighten our communication and 
ollaboration to ensure that all stakeholders understand the vision and direction and have an opportunity to contribute as we implement the 

~ransformation Model. We will work to create energy and momentum through meetings and events. And solicit support from others who are In the 
ommunitv. Leaders will model the behavior and we will use professional development opportunities to teach and inspire. 

Please describe in detail how the LEA will recruit, screen, and select external providers, if applicable, to ensure their quality. 
(460 of 5000 maximum characters used) 
pur Chief Operating Officer Chris Tessone, along with Educational Consultant Adele Fabrlkant and Human Resources Manager Jessika Reliford are 
~eeking external providers that will support the school transformation model. Specifically, they are seeking various potential partners through 
~ducational departments at colleges and universities to provide a pipeline of high quality teaching candidates to support the work of the Maya 
IAnaelou Public Charter School. 

Please describe in detail how the LEA will align other resources with the interventions. 
(632 of 5000 maximum characters used) 
MAPCS is entering Phase 2 of a major renovation project that will create a state of the art learning facility for the High School. The newly renovated 
acility Is scheduled to be complete in t he fall of 2014. The renovated space will significantly enhance the overall learning environment. In addit ion, 

MAPCS will make an investment in the technology capacity of our schools- to support the current IT Director and contracted services, we will add a 
ull time support engineer which will provide staff with greater technology capabilities and create the opportunity for faster troubleshooting and 

resolution with Problems arise. 

Please describe any areas where practices or policies have or will be modified where necessary to be able to implement the interventions fully and 
effectively. 
(399 of 5000 maximum characters used) 



Sufficiency of Funds 



Sufficiency of Funda to Implement Turnaround Model/Intervention 

Sufficiency of Funds to Fully and Effectively Implement the Selected Intervention. 

The LEA must provide a separate narrative statement demonstrating that the amount of SIG funds requested for this school/campus Is sufficient to 
fully and effectively Implement the selected turnaround model/lntervention(s) 
(882 of 5000 maximum characters used) 

frhrough the Transformation Model and interventions, a large emphasis will be placed on recruitment of a strong, talented principal, assistant 
principal and teachers. We have cast ll wider net and expanded our recruitment efforts to urban districts such as New York City and Philadelphia. 
Given the cost of living in DC, it is imperative that we enhance our salary levels for these crucial positions so that we are competitive within the DC 
Region market (competing with DCPS and other Public & Charter Schools) and can attract the level of talent needed for Implementation. Therefore, 
he majority of the funds needed for implementation are earmarked for salary enhancements (DC market competitiveness) for these posit ions. If 

we received the SIG funds we request, it will be sufficient for MAPCS and leadership at MA Evans High School to fully and effective implement the 
model. 

Other Funds Dedicated to Implementation 

This could Include Title I, Part A funds; SIG funds provided under Section 1003(a); local funds; or other funds. 
Below, provide a detailed description of other funding sources that will be dedicated to supporting implementation of the selected turnaround 
model/lnterventlon(s). 
Please note: each participating Priority school must receive all of the local funds it would receive in the absence of the SIG 1003(g) funds. 

(672 of 5000 maximum characters used) 

fO.s the LEA, MAPCS will use funds from the Academic Quality Grant (SOAR) and local and privately raised funds toward implementation. The 
ecently awarded SOAR Grant will provide funds for the following costs related to Implementing the Transformation Model:• $3,056 a year for two 

tyears to support recruitment efforts• $16,299 a year for two years to support the development and implementation of interventions and 
ompetency based Instruction/programming* $20,000 to support competency based curriculum development* $10,000 for math achievement 
ocused softwareMAPCS receives n tle I and IDEA fundina that suooort school-wide oroarams and Soectal Education efforts. 



School's Student Profile Data 



School's Student Profile Oats 

In the space below, please provide actual and projected student enrollment data for the entire school. 

SChool Enrollment Actual Data 

Total student enrollment 

SY 2011-2012 

1296 

SY 2012-2013 

1298 

SY 2013-2014 

1296 

SY 2014-2015 

1300 

Projected Data 

SY 2015-2016 

1300 =oJ 
SY 2016-2017 

1300 
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Intervention Alignment 



Intervention Alignment 

In the space provided below, please describe how SIG funds will be deployed in support of Interventions and how each intervention will be aligned to 
the needs assessment and turnaround principle. 

Name of Interventlon(s): !chief of Schools 

Detailed Description of Intervention(s}: he Chief of Schools will help establish polictes and procedures for a school model that will promote 
(126 of 5000 maximum characters used) <Ot"-'u"'d"'e""n"-t-=a;;::c.:oad""'e"'mc..:.:..:ic:.....;z;r:...:o:..:cw.:.:t::.:hc:... _____________________________ ___. 

Turnaround Principle: I School Leadership 

Leading Indicators used to Monitor 
lnvention(s): 

P" Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

(select all that apply) 

P" Teachers by performance level on LEA's teacher evaluation system 

P" Teacher attendance rate 

Rationale for intervention: !Promoting an innovative school model will help our students reach their academic potential. 
(91 of 5000 maximum characters used) 

Resources applied to support &alarles and benefits/administrative costsPre-lmplementation $7,373.20Year 1 $0Year 2 $0Year 3 $0 
Intervention( s): 
(101 of 5000 maximum characters used) 

Name of Intervention(s): 

Detailed Description of 
Intervention(s): 
([count] of 5000 maximum 
characters used) 

Turnaround Prlnc.lple: 

Leading Indicators used to 
Monitor Invention(s): 
(select all that apply) 

Rationale for intervention: 
([count] of 5000 maximum 
characters used) 

!Media Specialist 

tfhe Media Specialist will provide content teachers with ways to Integrate technology Into their lessons. 

I Curriculum, Assessment and Intervention System :J 
P" Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

P" Teachers by performance level on LEA's teacher evaluation system 

P" Teacher attendance rate 

Resources applied to support !Salaries and benefits/support servicesYear 1 $42,000.00Year 2 $60,000.00Year 3 $60,000.00 
Interventlon(s): 
([count] of 5000 maximum 
characters used) 

Name of Interventlon(s): l~:.!:.:.ns::::t::..ru::ct=lo:.:.n:.:.a:.:.I..:C:.:o~a.::.ch::._ _____________________ _ ___ __. 

Detailed Description of 
Intervention(s): 
{[count] of 5000 
maximum characters 
used) 

Turnaround Principle: 

Leading Indicators used 
to Monitor Inventlon{s): 
(select all that apply) 

Rationale for Intervention: 
([count] of 5000 
maximum characters 
used) 

fiavlng someone dedicated to improving teacher instruction wtll provide quality lessons for our students. 

I Curriculum, Assessment and Intervention System :J 
P" Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

P" Teachers by performance level on LEA's teacher evaluation system 

P" Teacher attendance rate 

Resources applied to !Si!laries and benefits/support servicesYear 1 $52,500.00Year 2 $70,000.00Year 3 $70,000.00 
support Interventlon{s): 
( [count] of 5000 
maximum characters 



used) 

Name of Interventlon(s): 

Detailed Description of 
Intervention(s): 
([count] of 5000 maximum 
characters used) 

Turnaround Principle: 

Leading Indicators used to 
Monitor Invention(s): 
(select all that apply) 

!Academic Counselor 

he Academic Counselor will provide students with one-on-one guidance and support during their high school 
cademlc career. 

I Effective Use of Staffing Practices 

P" Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

P" Teachers by performance level on LEA's teacher evaluation system 

P" Teacher attendance rate 

Rationale for Intervention: y providing students with someone dedicated to helping them understand where they are and where they need to 
([count] of 5000 maximum e to raduate It will em wer them to take control of their academics. 
characters used) 

Resources applied to support ~alary and benefits/ support servicesYear 1 $34,277.00Year 2 $52,000.00Year 3 $52,000.00 
Intervention( s): 
([count] of 5000 maximum 
characters used) 

Name of !student Ambassador Coordinator Intervention(s): c.:.=:.;:.;_c:...;...;.c.:.:.::-=-=.::.=:..::.:.._.::;,;:..::.;_=:.;.::..:.:..:_ ____ ________________ __, 

Detailed oordlnating student ambassadors who will be role models for their peers. They will be the face of the school interact with various 
Description of takeholders. Coordinator will provide leadership development, public speaking, resume writing and other skills/training to 
Intervention(s): """tu,_,d,_,e"'n"'ts,.'-'C:::o,o::..:r..:d.:..:.in.:.:a:..:to::.r:......c:wc:..:ll.:..l :::.ai:.::S::.O..z:..:;la::.:nc:....:a.:..:n::.d...:.lm:..:..:..:.::le::.:m.:..::::.en:..:.t:...:.ed::;u::.:c,a,_,t:..:iO:.:.n:.:a.:..l .:..:fi.::.el:.:d:...;t::.n"'· :.::S:..:a::..:n.:.:d:...s=e,a:..:;k:.:ec:.;rs,. ________________ _J 

([count] of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

I School Culture and Climate 

Leading 
Indicators used 
to Monitor 
Inventlon(s): 
(select all that 
apply) 

r Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

Rationale for ~Is will encourage students to feel pride in their school and themselves. This will increase attendance and motivation to do well 
Intervention: ~cademically. This will also provide students with opportunities to speak and interact with people they may not necessarily come 
( [count] of ~cross otherwise and will build their confidence as they reach post-secondary. It will promote a more positive culture and climate 
5000 maximum [within the school because students will be invested and in tum influence their oeers. 
characters 
used) 

Resources !Salary and benefits/support servicesYear 1 $17,000 
applied to 
support 
Intervention(s) : 
([count] of 
5000 maximum 
characters 
used) 

Name of lntervention(s): 

Detailed Description of lntervention(s): 
([count] of 5000 maximum characters 
used) 

Turnaround Principle: 

Leading Indicators used to Monitor 
lnventlon(s): 
(select all that apply) 

!Administrative Manager/SIG Coordinator 

Someone dedicated to managing the School Improvement Grant is essential to making sure all the 
oals are met. 

I Effective Use of Staffing Practices 

P" Number of minutes within the school year 

r Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 



r Teacher attendance rate 

Rationale for intervention: 
([count] of 5000 maximum characters 
used) 

tTllis will help the school to reach it's goals for a successful turnaround. 

Resources applied to support 
Intervention(s): 

kalarles and benefits/administrationYear 1: $56,000.00Year 2 $65,000.00Year 3 $65,000.00 

([count] of 5000 maximum characters 
used) 

Name of Intervention(s): 

Detailed Description of 
Intervention( s): 
([count] of 5000 maximum 
characters used) 

Turnaround Principle: 

!chief Development Officer/SIG Liaison 

omeone overseeing the Implementation of the grant and serving as the liaison between the school and OSSE 
ill ensure that the oals are met. 

I Effective Use of Staffing Practices 

Leading Indicators used to Monitor 
Invention(s): 

P' Number of minutes within the school year 

r Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

(select all that apply) 

Rationale for intervention: 
([count] of 5000 maximum 
characters used) 

Resources applied to support 
Intervention(s): 
([count] of 5000 maximum 
characters used) 

Name of Intervention(s): 

Detailed Description of 
lntervention(s) : 
([count] of 5000 maximum 
characters used) 

Turnaround Principle: 

Leading Indicators used to 
Monitor Invention(s): 
(select all that apply) 

Rationale for Intervention: 
([count] of 5000 maximum 
characters used) 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

tTllis will help the school reach It's goals for this grant. 

alarles and benefits/adminlstratlonPre-Implementatlon $3796.72Year 1 $17,550.00Year 2 $17,550.00Year 3 
17 550.00 

!stipends for Enrichment Instruction (10) 

is will provide students with additional exposure to different activities. This will also Increase student attendance 
because there will be reasons in addition to academics to come to school and be en a ed. 

I Curriculum, Assessment and Intervention System ::] 

r Number of minutes within the school year 

P' Number and percentage of students completing advanced coursework 

P' College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

P' Teacher attendance rate 

xposing students to new and different activities will provide additional motivation for them to come to school and in 
urn increase academic erformance because of increased attendance. 

Resources applied to 
support Intervention ( s): 
([count] of 5000 maximum 
characters used) 

!Professional Services/InstructionYear 1 $35,000.00Year 2 $4,000.00Year 3 $1,500.00 

Name of Intervention(s): 

Detailed Description of Intervention(s): 
([count] of 5000 maximum characters 
used) 

Turnaround Principle: 

Leading Indicators used to Monitor 
Inventlon(s): 
(select all that apply) 

!Professional Development 

!Additional learning and training opportunities for school staff. 

I Effective Use of Staffing Pract ices 

P' Number of minutes within the school year 

P' Number and percentage of students completing advanced coursework 

P' College Enrollment Rate 

P' Teachers by performance level on LEA's teacher evaluation system 

P' Teacher attendance rate 



Rationale for intervention: 
([count] of 5000 maximum characters 
used) 

Resources applied to support 
Intervention( s): 
([count] of 5000 maximum characters 
used) 

Name of Intervention(s): 

Is will empower staff to feel more confident in their roles and be able to provide students with quality 
nteractions. 

!Professional Services/Support ServicesPre-Implementation $71, 112.15Year 1 $14,000.03 

--------------------------------------------------------------------
!Family Engagement 

Detailed Description of 
Intervention( s): 

IWe will provide opportunities for parents and families to be Involved in school activities. 

([count] of 5000 maximum 
characters used) 

Turnaround Principle: 

Leading Indicators used to Monitor 
Invention{s): 
(select all that apply) 

Rationale for Intervention: 
([count] of 5000 maximum 
characters used) 

Resources applied to support 
Intervention(s): 
([count] of 5000 maximum 
characters used) 

I Effective Family and Community Engagement 

t Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

t Teachers by performance level on LEA's teacher evaluation system 

t Teacher attendance rate 

e need to be in partnership with parents and families and make sure they feel supported in order to make 
ure our students are successful. 

!Professional Services/Support ServlcesYear 1 $8,000.00Year 2 $4,000.00Year 3 $1,500.00 

Name of 
Intervention(s): 

IEquipment/Instruction 

Detailed Description 
of Intervention(s): 
([count] of 5000 
maximum 
characters used) 

Turnaround 
Principle: 

I Curriculum, Assessment and Interven tion System :J 
Leading Indicators 
used to Monitor 
Invention(s): 
(select all that 
apply) 

Rationale for 
intervention: 
([count] of 5000 
maximum 
characters used) 

t Number of minutes with in the school year 

P" Number and percentage of students complet ing advanced coursework 

P" College Enrollment Rate 

t Teachers by performance level on LEA's teacher evaluation system 

t Teacher attendance rate 

y providing students with all of these resources It will enhance their learning environment and provide for more innovative 
nd creative instruction. It will be more of an Incentive to use these various items and promote attendance and academic 
rowth. 

Resources applied IEguipment/InstructionPre-Implementation $77843.95Year 1 $42165.00Year 2 $7000.00Year 3 $9195.02 
to support 
Intervention(s): 
( [count] of 5000 
maximum 
characters used) 

Name of Interventlon(s): !Equipment/Support Services 

Detailed Description of Intervention(s): I!::IL~ap~t:!:o~p=.s..~..(~15~)L-_____________________________________________________ __, 
([count] of 5000 maximum characters used) 

Turnaround Principle: 

Leading Indicators used to Monitor 
Invention(s): 
(select all that apply) 

I Curriculum, Assessment and Intervention System :J 
t Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

t Teachers by performance level on LEA's teacher evaluation system 



r Teacher attendance rate 

Rationale for Intervention: 
([count] of 5000 maximum characters used) 

is will provide students with more opportunities to engage different types of media to enhance 

Resources applied to support Interventlon(s): !:~:.!lQL!:!U~ip~m!.!e~n!!t/!:L:S.!!u.l:!p.l:!po~rt~S~e:!.rv.!!!:lc~ei!.sY!.:e~a~r-'1~$.28.c,8~2~01.!·.!!00~--------------------...J 
([count] of 5000 maximum characters used) 

Name of Intervention(s): 

Detailed Description of 
Intervention(s): 
([count] of 5000 maximum 
characters used) 

Turnaround Prtnciple: 

!Equipment/Operations and Maintenance 

f urniture for Media CenterLab tables and stools for science labs 

Leading Indicators used to Monitor 
Inventlon(s): 

I Curriculum, Assessment and Intervent ion System :J 
r Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

(select all that apply) 

Rationale for intervention: 
([count] of 5000 maximum 
characters used) 

P" Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

his will provide state of the art learning environments for our students. By having the materials and 
esources It will motivate students to excel. 

Resources applied to support 
Interventlon(s): 

~qUipment/Operations and MaintenanceYear 1 $18,270.97 

([count] of 5000 maximum 
characters used) 

Name of Intervention(s): 

Detailed Description of 
Intervention(s): 
([count] of 5000 maximum 
characters used) 

Turnaround Principle: 

Leading Indicators used to 
Monitor Invention(s): 
(select all that apply) 

Resources applied to 
support Intervention(s): 
((count] of 5000 maximum 
characters used) 

Name of Intervention(s): 

Detailed Description of 
Intervention( s): 
( [count] of 5000 maximum 
characters used) 

Turnaround Principle: 

Leading Indicators used to 
Monitor Invention(s): 
(select all that apply) 

!supplies and Materials/Instruction 

udltory Materials and Learning toolsSubscriptlon servicesDisposable and cloth lab coatsBooks, Documentaries and 
nstructlonat vldeosTextbooksMath 180Read 180TeachBoost Common Curriculum LearnZillion 

I Curriculum, Assessment and Intervention System :J 
r Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

P" Teachers by performance level on LEA's teacher evaluation system 

P" Teacher attendance rate 

!Support and Materials/InstructionPre-implementation $114,183.97Year 1 $17,580.38 

!supplies and Materials/Support Services 

!Supplies for student enrichment programsOfflce supplies 

I Curri culum, Assessment and Intervention System ::J 
r Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

P" College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluat ion system 

r Teacher attendance rate 



Rationale for intervention: 
{[count) of 5000 maximum 
characters used) 

Resources applied to support 
Intervention{ s): 
{[count] of 5000 maximum 
characters used) 

y equipping the teachers with more materials and resources it will enhance their lessons. This will encourage 
tudent attendance and romote academic rowth. 

upplies and Materials/Support ServicesPreimplementation $8003.01Year 1 $5000.00Year 2 $4195.02Year 3 
4058.94 



Action Plan 



Action Plan for I mplementation 

Provide a detailed action plan for implementing the selected intervention(s} for the school/campus. 

This tlmeline must cover the full period of implementation (including pre-implementation) through the life of the grant and must show that the basic 
elements of the selected turnaround model/lntervention(s) will be up and running by the start of the 2014-2015 school year {SY). The life of this 
grant is over a three (3) year period, as follows: YEAR 1 {SY 2014-2015}, YEAR 2 {SY 2015-2016), and YEAR 3 (SY 2016-2017}. 

Begin Date 

106/01/2013 

106/01/2014 

lo6/01/2015 

lo6/01/2016 

106/01/2013 

lo6/01/2014 

lo6/01/2015 

106/01/2016 

lo6/01/2014 

los/01/2013 

Begin Date 

los1o 112013 

112/01/2013 

112101/ 2014 

112/0 1/2015 

112/01/2016 

End Date 

103/01/2014 

lo3/0 112015 

lo3/01/2016 

lo3/01/2017 

lo7t01/2014 

lo7/01/2015 

107/01/2016 

107/01/2014 

lo6/01/2016 

lost01/2016 

End Date 

lostOl/2016 

lost01/2014 

los/01/2015 

IOS/0 1/2016 

IOB/01/2017 

Short Description of Action Step Person/s Responsible 

I Revise, create, and communicate new job descriptions. After lcoo, HR Manager I completion of first year, we will work to revise based on evaluation 
and feedback collected of previous year's process and success/ 

challenaes. 

I Revise, create, and communicate new job descriptions. After lcoo, HR Manager I completion of first year, we will work to revise based on evaluation 
and feedback collected of previous year's process and success/ 

challenges. 

I Revise, create, and communicate new job descriptions. After !coo, HR Manager I 
completion of first year, we will work to revise based on evaluation 

and feedback collected of previous year's process and success/ 
challeng_es. 

I Revise, create, and communicate new job descriptions. After lcoo, HR Manager I 
completion of first year, we will work to revise based on evaluation 

and feedback collected of previous year's process and success/ 
challenges. 

I Establish and Implement strong recruitment and hiring process by jcoo, HR Manager, Principal I 
July 2014. In each year following, we will work to revise based on 
evaluation and feedback collected of previous year's process and 

success/ challenges. 

Establish and implement strong recruitment and hiring process by 

I July 2014. In each year following, we will work to revise based on lcoo, HR Manager, Principal I evaluation and feedback collected of previous year's process and 
success/ challenaes. 

Establish and implement strong recruitment and hiring process by 

I July 2014. In each year following, we will work to revise based on lcoo, HR Manager, Principal I evaluation and feedback collected of previous year's process and 
success/ challenaes. 

Establish and implement strong recruitment and hiring process by 

I July 2014. In each year following, we will work to revise based on 
!coo, HR Manager, Principal I evaluation and feedback collected of previous year's process and 

success/ challenaes. 

Communicate Chain of Command and Organizational Chart - this 
will be constant reinforcement and communication throughout each 

livear, Including during PO's and professional meetings. Effectivenes! 
will be measured through teacher and evaluation and observations 

IcED, coo I 
of practices 

Establish and differentiate professional modes of communicating 
(email, meetings, etc.) This will be constant reinforcement and 

I I communication throughout each year, including during PO's and IPrinciEa l and school leaders 
professional meet ings. Effectiveness will be measured through 

teacher and evaluation and observations of pract ices 

Short Description of Action Step Person/s Responsible 

I Utilize the professional responsibility section of the Danielson !Principal and school leaders I evaluation tool using the Indicators to monitor teacher actions 
during the first year. In each consecutive year, continue to use the 

evaluation tool, using data collected to determine professional 
development opportunities for teacher and to grow teacher skills 

and leadershlo 

I Develop standard operating procedures for each department/job !school Leadership Teams I function - for each consecutive year, evaluate and revise as needed 
based on any changes necessary to operating procedures for 

department/job function 

I Develop standard operating procedures for each department/job !school Leadership Teams I function - for each consecutive year, evaluate and revise as needed 
based on any changes necessary to operating procedures for 

department/ iob function 

I Develop standard operating procedures for each department/job !school Leadership Teams I 
function - for each consecutive year, evaluate and revise as needed 

based on any changes necessary to operating procedures for 
deoartment/ lob function 

I Develop standard operating procedures for each department/job !school Leadership Teams I function - for each consecutive year, evaluate and revise as needed 
based on any changes necessary to operating procedures for 

deoartmentl iob function 

110101/2013 1112101/2013 I ._I __ _:::C.::;om"""'p:.:.;lle::....::;ol:.::d....::d:.::oc::.cu::.;m.;.;.::;en"'ts"".:.r""el:.::a.:::te:.:dc...:t:.::co..:.M..:.:a::..<y..:::a...:W""a::.;y'-G=u':.::d.:::.e __ ~II~.::C:.::E~O~-------,..------...l 



lo1t01/2014 llo9/01/2017 

lo3t01/2014 l lo7/01/2014 

lo3/01/2015 llo7t01/20 15 

lo3/01/2016 llo7/01/2016 

Wor1< with Board and staff committee to renew Maya Way Guide. 
After Guide is finalized, we'll work to share with all organizational jcEO, Adele Fabrikant 

stakeholders, including teachers and staff, leadership, parents, "'· ='"'-'-=.:.::...cc..:::.:::..:..::.;:::.:.:.: _ _______ ___J 
partners etc. (July 2014 and onaoinal 

Regular teacher observations - revise observation process as !Principal, School Leadership, Chief Acad 
needed based on effectiveness from previous year. · - - -

Regular teacher observations - revise observation process as !Principal, School Leadership, Chief Acad 
needed based on effectiveness from previous vear. · -

Regular teacher observations - revise observation process as !Principal, School Leadership, Chief Acad 
needed based on effectiveness from previous year. · 

Begin Date 

lo3tOl/201 7 

End Date Short Description of Action Step Person/s Responsible 

107/01/2017 Regular teacher observations - revise observation process as !Principal, school Leadership, Chief Acad 
needed based on effectiveness from revious ear. 

110/01/2013 

102/01/2014 

lo2/01/2015 

102/01/2016 

102/01/2017 

103/01/2014 Conduct mid-year teacher evaluations IIPrincipal, HR Manager 

I03/0 1/2015 I ._I _____ ;:::Co,.,n""'d._,u._,c:.::.t-"m""'i"'"d-'-y"'e"'a-'-r-"te:::a::..:c::..:h;:::e,_r ;:::ev.:..:a::.:l.:::.ua,.,t::.:io::.:.n.:.::s'-------'II~P:ri:n::ci:::p::al~, :H:R:M::::an::a:g~e::r========~ 
lo3/01/2016 II Conduct mid-year teacher evaluations ljPrincipal, HR Manager 

~=====~======::::: lo3/01/2017 II Conduct mid-year teacher evaluations ll""~.:..;ri-"n-=ci"'p.::.ai"-' -'-H;.;.R.:....Mc..;.::.an;..;;a:;.;g'-'e""r ________ __, 

lo3/01/ 2014 l lo3/01/2017 

lo6t01/2014 llost 01/2014 

lo6/01/2015 llost01/2015 

lo6/0l/2016 llos/01/2016 

Begin Date End Date 

lo6/01/2017 l lost01/2017 

lo6/01/2014 llost01/2014 

lo6/01/2015 llost01/2015 

lo6/01/2016 llos/01/2016 

lo6/01/2017 llos/01/2017 

lo6/01/2014 llost01/2014 

lo6/01/2015 llos/01/2015 

lo6/01/2016 llos/01/2016 

lo6/01/20 17 llos;ot/2017 

l t0/0 1/2013 1112/01/2013 

Begin to map out and revise plans for instructional leaders and 
teacher hiring for 2014-15. Revisions for each year will occur for ICAo, School Leadership, COO 

the next SY startin In March of each ear. 

evelop August professional development based on evaluations an 
successes/ challenges identified from the previous year as well as ~.::lc::.A:..:O'----------------___J 

Identified additional su ort needs. 

evelop August professional development based on evaluations and .....------------ ------, 
successes/ challenges identified from the previous year as well as lcAO 

identified additional su ort needs. ""'"""'-------- ---------' 

evelop August professional development based on evaluations an 
successes/ challenges identified from the previous year as well as ~.:IC::.A:..:O::.._ ______________ J 

identified additional su ort needs. 

Short Description of Action Step Person/s Responsible 

evelop August professional development based on evaluations and lcAO 
successes/ challenges ident ified from the previous year as well as ~.:::.:.::;... _ _____________ ___, 

identified additional su ort needs. 

Develop Teacher Induction -based on evaluations and successes/ lcAO, Principal 
challenges identified from the previous year as well as Identified L:::.:::::..!....:....:.c::..:.::=:_--- ----------' 

additional su ort needs. 

Develop Teacher Induction -based on evaluations and successes/ lcAO, Principal 
challenges Identified from the previous year as well as Identified L::::.:::::..!....:....:.c::..:.::='--------------' 

additional su ort needs. 

Develop Teacher Induction -based on evaluations and successes/ lcAO, Principal 
challenges identified from the previous year as well as identified ~.::::.:..:::..<....;_;_;;.;.::='--------------' 

additional su ort needs. 

Develop Teacher Induction -based on evaluations and successes/ lcAO, Principal 
challenges Identified from the previous year as well as identified L:::.:..::.!....:....:.c:.:.:.::=:_------- --- --' 

additional su ort needs. 

Refine and revisit teacher-leader observations, coaching 
assignments and teacher assessments each year to identify best ~.:IC::.A:..:O:.!.,..:.P..:.r.:::i n:.:::c:..tiP:.:::a.:..l _ ______ _ _ __ J 

ractices and areas needin chan e. 

Refine and revisit teacher-leader observat ions, coaching 
assignments and teacher assessments each year to identify best ciCA= O:.!.,..:.P..:.n::.·n:.:::c.:.J:ip:.:::a.:..l ___________ J 

ractices and areas needin chan e. 

Refine and revisit teacher-leader observations, coaching 
assignments and teacher assessments each year to identify best ~.::IC::.A:..:O:.!.,..:.P..:.:ri::.;n::::ci:.c:P:::::a:..l __________ ___J 

ractices and areas needin chan e. 

Refine and revisit teacher-leader observations, coaching 
assignments and teacher assessments each year to identify best ~.::IC::.A:..:O:.!.'..:.P..:.ri::.;n:::::c':.c:' P:::::a:..l _ _________ ___J 

ractices and areas needln chan e. 

Begin Date End Date Short Description of Action Step Person/s Responsible 

ho/01/2014 I 112101/2014 II Evaluate hiring, Induction, PD, and observation process used for IICAO. Princioal. coo. CEO 



, . ..,, ...... , ...... . ,._, ... . , ........ 
2014- 15 and each consecutive year following 

' 
1'-· ""'' .. ....... t" .... 'l _..., .... , -·~ .... 

110/01/2015 112/01/2015 Evaluate hiring, induction, PD, and observation process used for 
2014-15 and each consecutive year following. 

lcAO, Principal, COO, CEO 

!1 o1o 112016 112/01/2016 Evaluate hiring, Induction, PD, and observation process used for 
2014-15 and each consecutive year followino. 

lcAO, Principal, COO, CEO 

lt0/01/2017 112/0 1/2017 Evaluate hiring, induction, PD, and observation process used for 
2014-15 and each consecutive year following. 

lcAO, Principal, COO, CEO 

106/0 1/ 20 13 los;o1;2o14 Begin competency-based pilot in grade 9 Math and English. Add an 
additional grade each consecutive year for full implementation 

!Principal, CAO, consultant 

orades 9-12 SY 2016- 2017 

lo6;o 1/2014 llos;01/2015 
Begin competency-based pilot in grade 9 Math and English. Add an 

additional grade each consecutive year for full Implementation 
grades 9-12 SY 2016- 2017 

!Principal, CAO, consultant 

106/01/2015 llos/01/2016 
Begin competency-based pilot in grade 9 Math and English. Add an 

additional grade each consecutive year for full implementation 
grades 9-12 SY 2016 - 2017 

!Principal, CAO, consultant 

106/01/ 2016 llo5/01/2017 
Begin competency-based pilot In grade 9 Math and English. Add an I 

additional grade each consecutive year for full implementation 
grades 9-12 SY 2016 - 2017 

!Principal, CAO, consultant 

Begin consultancy with Ephraim Weinstein and Cambridge to 

106/01/2013 llo9/0 112017 
Improve high school instructional program. While we will consult 

with them throughout our school transformation, cambridge will do 
a full evaluation and assessment In May 2017 to determine success 

!Principal, CAO, CEO 

of school turnaround and growth. 

Begin consultancy with Ephraim Weinstein and Cambridge to 

los/01/ 2017 llo6/01/2017 
improve high school instructional program. While we will consult 

with tttem throughout our school transformation, cambridge will do 
a full evaluation and assessment in May 2017 to determine success 

!Principal, CAO, CEO 

of school turnaround and growth. 



Services Received 



Services Received 

Describe In detail the services this school/campus will receive from the LEA, if any. 

Not Applicable P"' 
{[count] of 5000 maximum characters used) 



{· 
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Salaries and Benefits 
(Maya Angelou Public Charter /See 

Forever Foundation) 



Budget Detail By Site Inst ructions 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program category Values 

Note: This Budaet Summarv disolavs to aid in creatlna and edit ing the Request and will not display once the Request is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$0.00 $0.00 I $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 

$57,000.03 I Amounts by Budget $219,327.00 $0.00 $69,255.97 $22,580.38 $0.00 $0.00 $0.00 
Category 

Notes: The District Level Budget page Is identified by ''000" 

Site: I 000 - Maya Angelou PCS 

Total Allocation Available for Budgeting $368,163.38 

T bt . ddltl I d t II I fili i 11 bl k r d I k S p . 10 bl k II Ill th b dd d t th b tt 
Total dollar Expenditure 

amount of this 
Name of Individual Position T1tle Program Category sa lary dunng the 

Description 
SIG-1003g Funds 

Delete 
and Row 

3 year period of Item1zation 
availability 

Provide 
leadership, 

instruction & 

JTBD JJMedia Specialist l l2o-support Services ::J 1162000 I t raining for the [ 42ooo.ool r media 
center/library. 
St rategic plan 
development. 

Create and 
execute deta1led 

data driven 
ITBD lllnstructional Coach! ! 20-Support Services ::J 1192500 I teacher I 5250o.ool r 

coaching plans 
to ensure 

student success 

ITBD I IAcademic Counselol 120-Support Services _j 11 38277 I TBD I 34277.ool r 
Responsible for 

working w1th 
representative 

students on 

IJenni Myung lls tudent Ambassad~ 120-Support Services :] 117000 I 
public speaking, [ 17000.ool r community 

service and 
leadership 

development 
skills. 

I 
Respons1ble for 

SIG 
implementation 

and working 

!Julia Rodriguez IIAdministrative Manj 130-Administration _j 1186000 I 

with school staff 
to monitor I 5600o.ool r 
progress, 
develop 

benchmarks and 
create course 

correct1ons 

Responsible for 
tracking SIG 

implementation; 
monitors 

JLeah Lamb llcDO/SIG Liaison 11 30-Administration :J l5265oo.oo I progress; [ 17550.ool r 
provides 

communication 
between LEA 
and OSSE. 

II I _j I o.ool r 
I II I J ll I o.ool r 

II I ::111 I o.ool r ,_ 



Total Displayed: $219,327.00 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $27,271.36 

Determining Maximum Indirect Cost allowed 

{A) Total Allocation Available for Budgeting 

{B) Property Costs 

{C) Allowable Direct Costs {A-B) 

{D) Indirect Cost Rate % 

{E) Maximum Indirect Cost (C*{D/1+D)) 

$368,163.38 

$69,255.97 

$298,907.41 

8.0000 

$22,141.29 

(F) Total budgeted $368,163.38 

{G) Budgeted Indirect Cost lr:------0-. ...;;o;:,ol 

{H) Total Budget {F+G) $368,163.38 

Remaining {A-H) $0.00 



Professional Services 

(Maya Angelou Public Charter 
High School) 



Budget Detail By Site instructions 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Note: This Budget Summary displays to aid in creating and edit ing the Request and will not display once the Request Is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $219,327.00 $57,000.03 $0.00 $69,255.97 $22,560.38 $0.00 $0.00 $0.00 
Category 

Notes: The District Level Budget page Is identified by "000" 

Site: I 000 - Maya Angelou PCS 

-
Total Allocation Available for Budgeting $368,163.38 

T bt . dd't' I d t II II fi ll ' II bl k II d r k s p . 10 bl k II Ill th b dd d t th b tt 

Item(s) to be Purchased Program Category Brief Description of Purpose of SIG-1003g Funds D:lete 
Purchase ow 

------------------------------~ 

Funds w1ll be used to help provide 
Stipends for Enrichment Instruction ll 10-1nstruction :J enrichment activities and instruction to I 35000.ool r (10) students. This will help support 

attendance and academic goals. 

Funds will be used to provide subject 

Professional Develooment I20-Support Services :J matter and overall professional [ 14000.031 r development to teachers and 
administ rators. 

Funds will be used to help engage parents 
Familv Enaaaement l2o-support Services ) in the academ1c and social development o I 8ooo.ool r 

t heir children. 

I ::J I o.ool r 
I :J [ o.ool r 
II [ o.ool r 
I :] I o.ool r 
I :J I o.ool r 
I :J I o.ool r 
I ::J I o.ool r 

Total Displayed: $57,000.0} 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $27,271.36 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate % 

(E) Maximum Indirect Cost (C*(D/l+D)) 

$368,163.38 

$69,255.97 

$298,907.41 

8.0000 

$22,141.29 

(F) Total budgeted $368,163.38 

(G) Budgeted Indirect Cost 'I - - - --0.-o-.ol 

(H) Total Budget (F+G) $368,163.38_ 

Remaining (A-H) $0.00 



Equipment 
(Maya Angelou Public Charter 

High School) 



Budget Detail By Site Instructions 

This applicatoon has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Note : This Budget Summary displays to aid In creating and editing the Reauest and will not display once the Reauest Is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $219,327.00 $57,000.03 $0.00 $69,255.97 $22,580.38 $0.00 $0.00 $0.00 
category 

Notes: The District Level Budget page Is identified by "000" 

Site: I 000 - Maya Angelou PCS 

Total Allocation Available for Budgeting $368,163.38 

10-1 nstruction 

tO-Instruction 

10-lnstruction 3600.ool r 
10-lnstruction 75o.ool r 

8oo.ool r 

:J I------------------~ o.ool r 

Total Displayed: $69,255.97 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $27,271.36 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A-B) 

!_368, 163.38 

$6?,255.97 

(F) Total budgeted $368,163.38 

(G) Budgeted Indirect Cost ,=1 =----0-.-o-.,ol 

(H) Total Budget (F+G) $368, 163.38 



(D) Indirect Cost Rate % 

(E) Maximum Indirect Cost (C*(D/1+0}} 

8.0000 

$22,141.29 Remaining {A-H) $0.00 



j ~ 

·~~ 
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Supplies and Materials 
(Maya Angelou Public Charter 

High School) 



Budget Detail By Site Instructions 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Note: Th d is Bu 1get s ummarv d iso1avs to ai d in creating and editing the Reauest and w ill not disolav once the Reauest is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $219,327.00 $57,000.03 $0.00 $69,255.97 $22,580.38 $0.00 $0.00 $0.00 
category 

Notes: The District Level Budget page Is Identified by "000" 

Site: I 000 - Maya Angelou PCS 

Total Allocation Available for Budgeting $368,163:]8 

Total Displayed: ~ $22,580.38 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $27,271.36 

Determining Maximum Indirect Cost allowed 

(A} Total Allocation Available for Budgeting 

(B} Property Costs 

(C) Allowable Direct Costs {A-B) 

(D) Indirect Cost Rate % 

(E) Maximum Indirect Cost (C* {D/1+D}} 

$~68,163.38 

$69,255.97 

$298,907.41 

8.0000 

- _$22,141.29 

(F) Total budgeted $368,163.38 

(G) Budgeted Indirect Cost lr-----o=-.707101 
(H) Total Budget (F+G) $368,163.38 

Remaining (A-H) 



Fixed Property Cost 

(Maya Angelou Public Charter 
High School) 



Budget Detail By Site Instructions 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Note: This Budget Summary displays to aid in creating and editing the Reauest and will not disolav once the Reauest is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $219,327.00 $57,000.03 $0.00 $69,255.97 $22,580.38 $0.00 $0.00 $0.00 
Category 

Notes: The District Level Budget page is identified by "000" 

Site: I 000 - Maya Angelou PCS 

Total Allocat ion Available for Budgeting $368,_1_63.~ 

Total Displayed: $0.00 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $27,271.36 

Determining Maximum Indirect Cost allowed 

(A} Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate o/o 

(E) Maximum Indirect Cost (C*(D/1+D)) 

p68,163.38 

$69,255.97 

$~98,907.41 

8.0000 

$_?2,141.29 

-
(F) Total budgeted $3681 163.38 

(G) Budgeted Indirect Cost ;:.I ___ ...;__o..; • ..;o:;:,ol 

(H) Total Budget (F+G) $368,163.38' 

-
Remaining (A-H) $0.0_9 



I . 
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Other Objects 

(Maya Angelou Public Charter 
High School) 



Budget Detail By Site Instructions 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Olck here for Description of Program Category Values 

Note: This Budaet Summarv disolavs to aid in creatina and editina the Reauest and will not dlspJay once the Request is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 BOO Indirect Cost 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $219,327.00 $57,000.03 $0.00 $69,255.97 $22,580.38 $0.00 $0.00 $0.00 
category 

Notes: The District Level Budget page is Identified by "000" 

Site: I 000 - Maya Angelou PCS 

Total Allocation Available for Budgeting $368,163.38 

o.ool r 
o.ool r 
o.ool r 

r 
r 
r 
r 

o.ool r 
o.ool r 

Total Displayed: $0.00 

The maximum amount of Indirect Costs that may be taken, if no Property Is budgeted will be $27,271.36 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate % 

(E) Maximum Indirect Cost (C*(D/1+D)) 

$69,255.97 

$298,907.41 

8.0000 

$22,141.29 

(F) Total budgeted 

(G) Budgeted Indirect Cost 1,----~-:":'1 
(H) Total Budget (F+G) $368,163.38 

Remain ing (A-H) 



Budget Summary 

(Maya Angelou Public Charter I 
See Forever Foundation) 



Budget Summary (Read Only) 

Site: I All Budgets Combined 

145,777.00 22,000.03 8,820.00 

73,550.00 



Program Budget Summary 
(Maya Angelou Public Charter I 

See Forever Foundation) 



Program Budget Summary 

The Budget Category Year 1 amounts are carrie<l forward from the individual Budget Detail pages. Complete the Pre-Implementation Year, Year 2. and Year 3 budgets 
keeping the total amount budgete<l constant and adjust the category amounts as necessary. 

Pre-
BUDGET CATEGORIES Implementation Year 1 Year 2 Year 3 TOTAL 

Year 

11169.921 
-

100 Salaries and Benefits 219327.00 26455o.ool 26455o.ool 759596.92 

71112.151 
-

8ooo.ool 3000.0~ 300 Professional Services 57000.03 139112.18 

77843.951 
_ .. 

7000.ool 9195.021 500 Equipment 69255.97 163294.94 

600 Supplies and Materials 122186.981 22580.38 4195.021 4058.941 153021.32 

700 Fixed Property Costs o.ool 0.00 o.ool o .ool 0 .00 

800 Other Objects o.ool 0.00 o.ool o .ool 0.00 

Total Direct Costs {Objects lOG-800) 282313.00 368163.38 283745.02 280803.96 1215025.36 

Indirect Costs o.ool 0.00 o.ool 0.0~ 0.00 

Total Costs {Direct and Indirect) 282313.00 368163.38 283745.02 280803.96 1215025.36 



Program Specific Assurances 



Program Specific Assurances 

P" By checking this box and saving the page, the applicant hereby certifies that he/she has read, understood and will comply with the 
assurances listed below. 

The local Education Agency {LEA) hereby assures the State Education Agency (SEA) that: 

1. The LEA certifies that all of the Information contained in this application is true and accurate to the best of its knowledge. Additional the 
LEA agrees to all assurances included in the application. 

2. The LEA shall use its School Improvement Grant to implement fully and effectively interventions In each Priority school that the LEA 
commits to serve consistent with the final requirements; * 

3. The LEA shall establish annual goals for student achievement on the State's assessments In both reading/language arts and mathematics 
and measure progress on the leading indicators In section III of the final requirements in order to monitor each Priority school that It 
serves with school improvement funds; * 

4. If It implements a restart model In a Priority school, the LEA will Include in its contract or agreement terms and provisions to hold the 
charter operator, charter management organization, or education management organization accountable for complying with the final 
requirements; 

5. The LEA shall monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and 
provide oversight to external providers to ensure their quality; 

6. The LEA shall monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms 
after the funding period ends and that It will provide technical assistance to schools on how they can sustain progress in the absence of 
SIG funding; and 

7. The LEA will report to OSSE any documents deemed relevant by the OSSE, including the school level data required under section Ill of 
the final requirements. * 
* Please see the following link that outlines the final requirements of the SIG program:http://www2.ed.gov/programs/sif/2010-27313.pdf 

8. The LEA must administer each program covered by the application In accordance with all applicable statutes, regulations, program plans, 
and applications. 

9. The control of funds provided under each program, and title to property acquired with those funds, will be in a public agency and that a 
public agency must administer those funds and property. 

10. The LEA must use fiscal control and fund accounting procedures that must ensure proper disbursement of, and accounting for, federal 
funds paid to the LEA under each program. 

11. The LEA must make reports to the OSSE and to the U.S. Secretary of Education as may reasonably be necessary to enable the OSSE and 
the Secretary to perform their duties and that It will maintain such records, including the records required under section 1232F of the 
General Education Provisions Act, and provide access to those records, as OSSE or the Secretary deem necessary to perform their duties. 

12. The LEA must provide reasonable opportunities for the participation by teachers, parents, and other Interested agencies, organizations, 
and individuals In the planning for and operation of each program. 

13. Any application, evaluation, periodic program plan or report relating to each program must be made readily available to parents and other 
members of the general public. 

14. The LEA has adopted effective procedures for acquiring and disseminating to teachers and administrators participating in each program 
significant information from educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising 
educational practices developed through such projects. 

15. None of the funds expended under any applicable program will be used to acquire equipment (including computer software) in any 
instance in which such acquisition results in a direct financial benefit to any organization representing the interests of the purchasing 
entity or its employees or any affi liate of such an organization. 

16. The LEA must include in its application a description of the steps the subgrantee proposes to take to ensure equitable access to, and 
participation in, Its Federally-assisted program for students, teachers, and other program beneficiaries with special needs, as required by 
Section 427 of the General Education Provisions Act (GEPA). The statute highlights six types of barriers that can impede equitable access 
or participation: gender, race, national origin, color, disability, and age. 

17. The LEA must track and account for each source of School Improvement funds-- including awards funded by ARRA funds-- separately 
from each other and from all other funding sources. 

18. The LEA must retain all records of the financial transactions and accounts relating to the proposed project for a period of five years alter 
the termination of the grant agreement and shall make such records available for inspection and audit as necessary. 

19. The LEA acknowledges and agrees that the completion of this application, or the approval to fund an application, will not be deemed to be 
a binding obligation of the Office of the State Superintendent of Education (OSSE) until such time as the Grant Award Notification (GAN) 
Is delivered to the applicant. 

20. The LEA must receive prior written approval of a revised LEA application from the OSSE before implementing any project changes with 
respect to the purposes for which the proposed funds are awarded. 

21. The LEA must comply with applicable Office of Management and Budget (OMB) Circulars, including, but not limited to: OMB Circular A-87, 
Cost Principles for State, Local, and Indian Tribal Governments; OMB Circular A-102, Grants and Cooperative Agreements with State and 
Local Governments; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organilatlons. 

22. The LEA must have financial management systems, procurement systems, and equipment and inventory management systems that 
enable the LEA to demonstrate compliance with federal grants management requirements, including the requirement that all expenditures 
made with federal funds are necessary, reasonable, allocable, and legal. 

23. No Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to Influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with the making or renewal of Federal grants under this program. 

24. The LEA will comply with civil rights laws that prohibit discrimination based on race, color, national origin, religion, sex, disability, and 
age. 
(available at http://www .ed .gov /policy /gen/leg/recovery /notices/ civil-rights. html). 

25. The Local Educational Agency has consulted with relevant stakeholders regarding the LEA's application and implementat ion of school 



improvement Intervention models in its Priority Schools. 

26. The LEA hereby assures OSSE that the LEA will retain all records related to the needs assessment for this school and will provide copies of 
those records (I.e., background information that substantiates results of needs assessment) to OSSE upon request. 
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Program Specific Narrative 



Program Specific Assurance Nerntlve 

Meeting the Requirements of the General Provisions Act, Section 427 

Provide a description of how the LEA will comply with the requirements of Sections 427 of GEPA. 

(For additional guidance, see:http://www.ed.gov/fund/grant/apply/appforms;gepa427.doc.) 

(778 of 5000 maximum characters used) 

MAPCS has a longstanding commitment to educational excellence and equity . MACPS Is open to all students. MACPS provides comprehensive 
~ducational programs that meet Individual student needs and interests. All students and their caregivers have open access to academic and 
program information. Our building Is accessible to the physically handicapped. Students requiring special education or English as a second language 
!are provide with individual education plans. MAPCS staff are required to participate in training designed to ensure that students, teachers, families 
members, etc. have equitable access to and can participate in MAPCS programs without regard to race, religion, creed, disability, marital status, 
!national oriain aae color sex or sexual orientation. 
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Assurance Summary 



Assurance Summary 

The authorized representative of the applicant certifies that he or she has read, understood and will comply with all of the provisions of 
the following assurances. 

NOTE: These checkboxes will be automatically filled in as each of the separate certifications/assurances are read and agreed to. 

, 6/~0/2014 J Central Data Collection Common Assurances - Common Assurances are agreed to in the Central Data Collection. These 
Title I Part A: 1003(g) School Improvement Grant specific assurances may not be agreed to unless the common 
assurances have previously been agreed to. 

P' Program Specific Assurances 

The assurances were fully agreed to on this date: 


