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School Leadership and Decision Making
Establishing a team structure with specific duties and time for instructional planning

Indicator ID11 - Teachers are organized into grade-level, grade-level cluster, or subject-area 
Instructional Teams.(46)

Status     Tasks completed:  0 of 5 (0%)
Assessment Level of Development: Initial: Limited Development 09/25/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Principal has organized teachers into grade level teams, and 
teams review data collaboratively around reading and math; 
communication re: classroom observations, lesson plans
Expectation is that teachers on grade level teams plan 
together in order to facilitate a collaborative environment

Plan Assigned to:
How it will look when fully met: Teacher will be organized in such a manner that grade levels 

or subject area teams will plan efficiently to create consistency 
within grade levels. Teachers and subject area teams will 
collaborate at the beginning of each advisory to develop long 
term plans for units of study. Additionally, teachers will meet 
at least once a week to develop short term plans. Each 
advisory, teachers will examine benchmark assessments to 
ascertain mastery of standards and develop plans to reteach 
areas in need of strengthening

Within two years, it will be the norm for all teachers to plan 
collaboratively in order to increase student achievement.  
Teams will understand how to develop both long and short 
term plans to meet the needs of their students. The process of 
looking at student data in order to create reteaching strategies 
will become intuitive to all. 

Evidence that would need to be collected to determine that 
this objective has been met would include:
• Master schedules
• Agenda & Meeting Notes
• Feedback given to teachers about their lesson plans
• Classroom observations and walk-throughs with anecdotal 
notes
• Monthly data meetings

Target Date: 09/27/2015
Tasks:

1. Master Schedule will include common planning time for teachers at each grade level
Assigned to:
Added date: 09/27/2013
Target Completion Date: 09/27/2013
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Frequency: once a year
Comments:

2. Record agendas and meeting notes for grade level meetings
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/27/2015
Frequency: weekly
Comments: Agendas will be created prior to each meeting.  The agenda 

will highlight specific topics related to lesson planning, 
teaching, data, and reteaching.

3. Conduct lesson plan review with feedback
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/27/2015
Frequency: monthly
Comments: The administrative team will review long and short term lesson 

plans and give feedback.
4. Classroom observations and walk-throughs with anecdotal notes

Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/27/2015
Frequency: weekly
Comments:

5. Data meetings will be held monthly
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/27/2015
Frequency: monthly
Comments:

Implement Percent Task Complete:  Tasks completed:  0 of 5 (0%)
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School Leadership and Decision Making
Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction

Indicator IE03 - The principal makes sure everyone understands the school’s mission, clear goals 
(short term and long term), and their roles in meeting the goals.(52)

Status     Tasks completed:  0 of 5 (0%)
Assessment Level of Development: Initial: Limited Development 09/25/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

School team worked together to develop new school vision, 
working mission
teachers had input into creation of goals
Parent handbook was distributed which included school's 
vision

Goals were discussed with parents and community 
stakeholders at BTS night.

Plan Assigned to:
How it will look when fully met: School data will be shared with all stakeholders in order to 

make all responsible for student achievement. Stakeholders 
developed a new vision for Miner ES that entails being 
committed to providing a purpose-driven education. The Miner 
school family has committed to articulating the vision by 
making it the central focus of their daily work.

Each grade level has reviewed last year’s DC-CAS and ANET 
data to ascertain the strengths and weaknesses of assigned 
students. This information was also shared with all 
stakeholders so that everyone sees their responsibility of 
meeting school goals.  The goals have been clearly defined for 
DC-CAS, ANET and DIBELS. Additionally, all stakeholders have 
reviewed the school satisfaction survey to make sure that 
students like attending school.

All stakeholders will be able to articulate the school vision, 
mission, and goals as evidenced by student learning and 
achievement.  Students will move towards meeting the 
proficiency status on the DC-CAS, ANET benchmark 
assessments, and DIBELS. Annual review of the school 
satisfaction survey will occur to make continuous 
improvements to our school.                   

Target Date: 09/30/2015
Tasks:

1. All stakeholders participate in creating a vision for Miner ES
Assigned to:
Added date: 09/30/2013
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Target Completion Date: 08/30/2013
Comments:

2. Stakeholders create  goals for student achievement.

Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/23/2013
Comments:

3. Annually review assessment data and school satisfaction survey.
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2013
Frequency: once a year
Comments:

4. Schedule assemblies that celebrate academics, attendance, and behavior.
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2015
Frequency: monthly
Comments:

5. Create a school mission statement.
Assigned to:
Added date: 09/30/2013
Target Completion Date: 06/30/2015
Comments:

Implement Percent Task Complete:  Tasks completed:  0 of 5 (0%)
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Curriculum, Assessment, and Instructional Planning
Engaging teachers in aligning instruction with standards and benchmarks

Indicator IIA01 - Instructional Teams develop standards-aligned units of instruction for each 
subject and grade level.(88)

Status     Tasks completed:  0 of 3 (0%)
Assessment Level of Development: Initial: Limited Development 09/25/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Expectation is that teachers abide by DCPS scope and 
sequence, which lays out unit planning. Teachers are to use 
collaborative time to create lesson plans aligned to CCSS.

Plan Assigned to:
How it will look when fully met: Instructional teams will use the DCPS scope and sequence, 

unit overviews, and modules (where available) to create lesson 
plans.  Special subject teachers will align instruction, where 
possible, to create a seamless division between subject areas. 

When this objective is met, teachers will have lesson plans for 
each unit theme.

Target Date: 09/30/2015
Tasks:

1. Provide professional development on how to use the scope and sequence, unit overviews, and 
modules.

Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2013
Frequency: four times a year
Comments:

2. Grade level collaboration that engages in short and long term lesson plans.
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2015
Frequency: weekly
Comments:

3. Professional development on scripting lessons plans in all subject areas.
Assigned to:
Added date: 09/30/2013
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Target Completion Date: 09/30/2015
Frequency: four times a year
Comments:

Implement Percent Task Complete:  Tasks completed:  0 of 3 (0%)

Curriculum, Assessment, and Instructional Planning
Assessing student learning frequently with standards-based assessments

Indicator IID09 - Instructional Teams use student learning data to plan instruction.(107)
Status     Tasks completed:  0 of 3 (0%)
Assessment Level of Development: Initial: Limited Development 09/27/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Because Miner opted out of participating in DIBELS and TRC 
assessments last year, we have no historical data. However, 
this year teachers have attended PD in how to administer 
DIBELS/TRC, and we are in the process of testing students to 
establish formative data.

In addition, DC CAS data has been analyzed to identify 
students in need of additional support based on last year's 
deficits.

Will be using ANet data cycle throughout the year to inform, 
plan and reteach.

Plan Assigned to:
How it will look when fully met: Teachers will become proficient in analyzing student data to 

drive their instruction. Teachers will use data to monitor 
mastery of standards aligned to their grade level. Data will be 
used to plan daily instruction to the degree of developing 
homogenous and heterogeneous groups, as well as 
commonality of greatest areas of need. Data collected will also 
be used to identify students in need of additional support 
(SST, ELL, SPED).

Target Date: 09/30/2015
Tasks:

1. Through an ongoing process, teachers and academic leadership team will analyze DC-CAS, 
ANET, and DIBELS data.

Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2015
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Frequency: monthly
Comments:

2. Teachers will form focus groups for instruction.
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2015
Frequency: once a year
Comments:

3. Teachers and academic leadership team will refer students who are struggling 
academically/emotional/social well-being to the SST and/or SPED

Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2015
Frequency: twice monthly
Comments:

Implement Percent Task Complete:  Tasks completed:  0 of 3 (0%)

Indicator IID10 - Instructional Teams use student learning data to identify students in need of 
instructional support or enhancement.(108)

Status     Tasks completed:  0 of 3 (0%)
Assessment Level of Development: Initial: Limited Development 09/25/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

ALT has reviewed DC CAS data for all student, including 
FARMS, SPED and African American subgroups, to determine 
students in need of additional support at the the start of the 
school year, and identify gaps in instruction based on CCSS.

Plan Assigned to:
How it will look when fully met: Instructional teams will become proficient in analyzing student 

data to identify students in need of remediation or enrichment. 
 Students will be grouped in order to receive instruction on 
their level.  Students in need of remediation or receiving 
specialized instruction will be monitored through either the 
SST process or SPED process. Students who receive 
enrichment will be monitored to ensure continued academic 
success.

Target Date: 09/30/2015
Tasks:

1. Through an ongoing process, teachers and academic leadership team will analyze DC-CAS, 
ANET, and DIBELS data.
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Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2015
Frequency: monthly
Comments:

2. Teachers and academic leadership team will refer students to remediation or enrichment.
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2015
Frequency: monthly
Comments:

3. Teachers will form groups to monitor progress of students.
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2015
Frequency: four times a year
Comments:

Implement Percent Task Complete:  Tasks completed:  0 of 3 (0%)
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Classroom Instruction
Expecting and monitoring sound classroom management

Indicator IIIC13 - The school addresses other non-academic factors that impact student 
achievement, such as students' social, emotional, and health needs by way of additional 
counseling, access to additional ancillary services, or other supports.(2945)

Status     Tasks completed:  0 of 2 (0%)
Assessment Level of Development: Initial: Limited Development 09/27/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Currently have 2 full time social workers, school psychologist 
(PT), DMH Clinician, social worker interns, partnerships w/ 
Brookland/Edgewood Collaborative, Wentz Group. 

Employs district's SST process to identify students in need of 
additional support. Will also conduct pre-SST meetings with 
grade-level teams to ensure that classroom-level interventions 
are being employed before students are referred to SST. Have 
talked about monitoring of SST process for student success.

Having conversations with Turnaround for Children to see if 
they can support the school.

Plan Assigned to:
How it will look when fully met: The school Wellness Team will provide students and their 

families to community based resources and partnerships such 
as the Department of Mental Health, Brookland/Edgewood 
Collaborative, and the William Wentz Center. Our Parent 
Coordinator assists with finding resources to help parents with 
such needs as homelessness, daycare, uniforms, etc… 
Additionally, the School Wellness Team will work with students 
who are in need of counseling. Our school community will 
know the procedures in place to refer students and families for 
services.

Target Date: 09/30/2015
Tasks:

1. Making school community aware of services provided by the School Wellness Team and Parent 
Coordinator

Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2014
Frequency: once a year
Comments:

2. School Wellness Team and/or Parent Coordinator will refer family or student to outside or in-
house services.

Page: 10 of 12



Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2014
Frequency: monthly
Comments:

Implement Percent Task Complete:  Tasks completed:  0 of 2 (0%)

Parent, School, and Community
Education - Providing professional development for teachers and training for parents on working 
together to support student learning

Indicator IVD02 - The school builds capacity for family and community engagement staff designed 
to increase their skill level in developing academically focused engagement opportunities 
for families and the community.(2948)

Status     Tasks completed:  0 of 3 (0%)
Assessment Level of Development: Initial: Limited Development 09/27/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Parent Coordinator on staff who engages families in the 
community
have parenting classes
assists with Before Care program - coordinator runs
in addition to out of school time, has an aftercare program for 
qualifying students
does weekly Miner Bears Newsletter
does Foster Grandparents program
have breakfast with grandparents
motivational speakers
interacts with State Department to coordinate tutoring 
program for students
AARP tutoring program

Plan Assigned to:
How it will look when fully met: Our Parent Coordinator will engage parents in classes that 

focus on parenting, parenting skills, and how to assist with 
helping their child/children academically.  Parents will be 
actively engaged in supporting their child to increase academic 
achievement.  

Target Date: 09/30/2015
Tasks:

1. Parenting classes will be offered throughout the school year.
Assigned to:
Added date: 09/30/2013
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Target Completion Date: 09/30/2015
Frequency: monthly
Comments:

2. Special events highlighting literacy and/or math strategies to assist parents in helping their 
child succeed.

Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2014
Frequency: four times a year
Comments:

3. Celebrate parents and community in order for them to feel valued and part of the Miner family.
Assigned to:
Added date: 09/30/2013
Target Completion Date: 09/30/2014
Frequency: four times a year
Comments:

Implement Percent Task Complete:  Tasks completed:  0 of 3 (0%)

Page: 12 of 12




