Comprehensive Plan Report

A detailed report showing activity of the school team’s work on the improvement plan including assessments,
plans, tasks, monitoring, and implementation for selected time periods.

March 06, 2014

Options PCS NCES - 110001800232
Options PCS LEA Level

SIG Implementation Indicators Key Indicators are shown in RED.
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Turnaround Principles

Principle 1: School Leadership

Indicator

Status

Assessment

Plan

D01 - The principal regularly evaluates a range of teacher skills and knowledge, using a
variety of valid and reliable tools.(1671)

Objective Met 6/22/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/22/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Test

The principal will monitor an evaluate teacher skills and
knowledge of content in the following ways:

1. Collaborate with the Content Specialists in the Department
of Curriculum, Instruction, and Assessment (D/CIA) through
the Director of the D/CIA, to informally assess and monitor
curriculum/lesson planning, delivery of best practices, and
assessment techniques and results from instructional
presentations and develop action plans for the teacher and the
Content Specialist to implement in order to improve identified
needs.

2. Implementation of digitally programmed iObservation for
the informal and formal observations and monitoring, which
will allow for two-way communication of informal and formal
professional development, and data analysis.

3. Data from Walk-throughs by principal and other authorized
school-based leaders with on-going feedback given to
teachers.

4 Value Added measures for the objective evaluation of
teacher performance.

5. Teachers' informal conferences with Content Specialists,
Directors of Instructional Departments, Coordinators of the
SPED Department, and the administration on use of best
practices and sped accommodations and modifications.
Evidence of objective implementation includes: iObservation
documentation, minutes from meetings with the Department
of CIA, Data Kept by Data Specialist, action plans and follow-
up visit notes.

06/15/2013

1. Sped teachers meet or communicate weekly with Coordinators of the SPED Department to
assess compliance and appropriate accommodations for students.

Assigned to:
Added date:

01/20/2013
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Target Completion Date: 06/10/2012
Comments:
Task Completed: 09/30/2012

2. Teachers meet as needed with Directors of Instructional or Vocational Departments to review
performance.

Assigned to: _

Added date: 01/20/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 10/16/2012

3. The Data Specialist reviews assessment data and any necessary re-teaching strategies with
each teacher either one-on-one or as a department at least once a month and after quarterly
benchmarks.

Assigned to: _

Added date: 01/20/2013
Target Completion Date: 06/15/2013
Comments: Especially after benchmarks.
Task Completed: 06/14/2013

4. Teachers' have informal conferences, classroom demonstrations, and if needed lesson planning
work sessions with Content Specialists on a weekly basis.

pesined o I

Added date: 01/20/2013
Target Completion Date: 06/15/2013
Comments: On-going.

Task Completed: 06/14/2013

5. Train teachers on use of iObservation.

Assigned to: _

Added date: 01/20/2013
Target Completion Date: 09/30/2012
Comments:

Task Completed: 09/30/2012

6. Identify and train administrative observers on iObservation.

Assigned to: _

Added date: 01/20/2013
Target Completion Date: 08/15/2012
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Comments: As-needed
Task Completed: 08/15/2012

7. All teachers meet as needed with Administration on use of best practices, lesson planning,
and/or sped accommodations and modifications and professional issues.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 06/14/2013

8. Director of Curriculum, Instruction, and Assessment is part of the weekly Administrative
Meetings and presents reports on the work of the Content Specialists with specific teachers citing
any weaknesses and strengths in the area of teacher performance and which teachers may have
an Improvement Action Plan by the Content Specialist and why.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 06/14/2013

9. The Director of the D/CIA and Data Specialist, will meet together with the Principal at least
once a week to share data that support concerns about individual teachers regarding their
instructional delivery and to informally assess and monitor curriculum/lesson planning, delivery of
best practices, and assessment techniques in order for the principal to coordinate her plans for
the teacher’s improvement with the directors.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 06/14/2013

10. All designated Observers will conduct informal and formal observations on iObservation
where the teachers can see the ratings, comments and suggested individual professional
development recommended by the observers. The principal has the means to regularly and
digitally monitor these

teacher performance reports and add recommendations as well.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 05/10/2013
Comments:

Task Completed: 05/31/2013

11. The Data Specialist examines data from Walk-throughs every two months to give feedback to
principal and Content Specialists for appropriate

feedback and action. 4. The Data Specialist reviews quarterly with the principal the Value Added
measures for the teacher evaluation of performance.

Assigned to: _
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Added date: 02/15/2013
Target Completion Date: 05/10/2013
Comments:

Task Completed: 05/31/2013

12. Teachers' have informal conferences and if needed lesson planning work sessions with
Content Specialists on a weekly basis

pesined o I

Added date: 02/15/2013
Target Completion Date: 05/25/2013
Comments:

Task Completed: 05/31/2013

13. Teachers meet as needed with Directors of Instructional or Vocational Departments to review
performance and develop steps r improvement if needed.

Assigned to: -

Added date: 02/15/2013
Target Completion Date: 05/25/2013
Comments:

Task Completed: 05/31/2013

14. Sped teachers meet or communicate weekly with Coordinators of the SPED Department for
compliance and instructional issues.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 05/25/2013
Comments:

Task Completed: 05/31/2013

15. All teachers meet as needed with Administration on use of best practices, lesson planning,
and/or sped accommodations and modifications and professional issues.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 05/15/2013
Comments:

Task Completed: 05/15/2013

16. Teachers attend the Tiered Professional Development prescribed for them on the four days
set aside a year and at least
once a month on a half day Wednesdays.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 05/20/2013
Comments:

Task Completed: 05/31/2013
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17. The Principal will give a summary report on teacher performance for the School Improvement
Review held by OPCS LLEA each quarter with an action plan on how to raise teacher performance
to be measured at the next SRI. Data will accompany the summary from iObservation, which
shows how many teachers are proficient and in what areas and where the greatest need to
improve exists.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 05/10/2013
Comments:

Task Completed: 05/31/2013

18. After one Informal and One Formal Observation and the walk-through data and all other cited
measures each teacher receives a Mid-Year Evaluation with the principal at the end of first
semester with an accompanying conference and any needs to improve recommendation.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 01/31/2013
Comments:

Task Completed: 01/31/2013

19. Steps taken before the Mid-Year Evaluation are repeated so teachers can improve.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 05/10/2013
Comments:

Task Completed: 05/10/2013

20. End of the Year Evaluations use the same measures defined, as well as, making student
performance 50% of the teacher evaluation rating and the determination to continue a teacher’s
contract or terminate the contract.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 06/14/2013

21. All signed (principal and teacher) observations from both semesters, the signed Mid-Year and
End of the Year evaluations are kept on file in the HR Department as well as copy given to each
teacher.

Assigned to: _

Added date: 02/15/2013
Target Completion Date: 06/15/2013
Comments:
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Implement

Indicator
Status

Assessment

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

06/14/2013

6/22/2013

6/22/2013

Use iObservation for walk-throughs, informal and formal
observations, the evaluation process, conferences, focus
groups, benchmark data to determine teacher skills.
6/22/2013

Plan more follow-up activities and actions.

6/22/2013

Observations, Evaluations, Counseling notes, Referrals.

D02 - There is an established procedure for documenting the evaluation process.(1675)

Objective Met 6/25/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/20/2012
Objective Met - 06/25/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

At the request of OSSE's

Race to the Top office a new Evaluation Plan was developed
based on

student performance, as well as, teacher performance. Under
the

leadership of the Chief Academic Officer, research was
conducted and

continued feedback from teachers solicited, which led to the
selection

of a computerized observation system called iObservation
based on the effective teaching and learning skills of educator

!! IS also a pallticipatory process as teachers have access to

the

evaluation with the means of making comments, asking
questions and using

an on-line professional development library. The Evaluation
Process

developed by Options requires the principal to use these
formal

observations and artifacts,

as well as, the mathematical formulas of student performance
for his

mid-year and end-of-year evaluations of teachers. This process
was then

presented to and approved by OSSE. This fall 2011 was the
first time it

was implemented. Early feedback from teachers and formal
observers is

positive and the few glitches have been identified and
corrected for

semester two. With continued feedback and revisions that are
assessed as

necessary this system of evaluation will be the most effective
and

objective form to use.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The established procedure for

documenting the evaluation process at OPCS is patterned after
research based

measure of student and teacher performance. It also involves
a strong incentive

system. When fully met it includes: 1. Use digital observation
system; i.e.

iObservation, grounded on research-based teaching and
learning skills, which is

teacher participatory, objective, and documents evidence; 2.
Develop Evaluation

template using a rubric; 3. Use other valid measures of
performance levels (in

addition to student growth), such as measures of professional
practice such at

teacher professional growth plans; 4. Using student growth
and achievement as a

significant portion of teacher evaluation; 5. Use evaluations to
inform

continual improvement and instruction; 6. Use evaluations to
inform human

capital decisions; 7. Develop and distribute to teachers a
template for

tracking their professional development activities and their
extra-curricular

activities for their evaluations. 8. Provide teachers with timely
and

constructive feedback on all observations and especially the
Mid-year

Evaluation with steps to improve in the second semester and
8. Develop

performance-based incentive system teachers. Evidence
marking full

implementation includes: Meeting documentation, resulting
LEA policies and

administrative procedures, Training agendas, handouts, and
evaluations, iObservation

documentation, and two formal evaluations on each staff
member.

06/15/2013

1. Train identified observers on iObservation for their informal and formal teacher observations.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

01/20/2013
08/01/2012

Incorporate those trained at iObservation Conference this
summer.

09/30/2012

2. Train all instructional staff on use of iObservation.

Assigned to:
Added date:
Target Completion Date:

01/20/2013
09/03/2012
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Implement

Comments:

Task Completed:

Teachers were trained in Summer Institute and those new
teachers entering after 8/20/2012 were trained in PD Oct. 16,
2012

10/16/2012

3. In service staff on the Evaluation system, the teacher and student performance measures and

performance incentives.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

01/20/2013
10/30/2012
Done

10/30/2012

4. Use evaluations to inform human capital decisions at Mid term, End of Year and through-out
the year as needed in order to increase student performance and achievement.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
06/15/2013
On-going.

06/14/2013

5. Revise teacher performance incentives based on student growth from 2011-2012 school year
and implement in current school year 2012-2013.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
07/01/2013

09/07/2012

6. After the Mid Year Evaluation have Content Specialists work with teachers on their needs to

improve areas weekly.
Assigned to:

Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

02/15/2013
05/20/2013

05/31/2013

6/25/2013

6/25/2013

LEA policies outlined documentation for evaluation measures
and HR monitored the process with the collection of
documents to keep on file such as observations, counseling
letters, commendations and bonus letters, and evaluations.
6/25/2013

Summer committee will review the process and make revisions
if necessary.

6/25/2013
Observations, Evaluations, Letters
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Indicator
Status

Assessment

Plan

D03 - The principal provides timely, clear, constructive feedback to teachers.(1676)

Objective Met 6/5/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Initial: Limited Development 01/22/2012
Objective Met - 06/05/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The Evaluation Process developed by the office of the Chief
Academic Officer in collaboration with the Principal provides
for explicit and concrete methods for giving feedback to
teachers about their instruction. The process was approved by
the OSSE Office of Race to the Top in the spring of 2011. The
methods of giving feedback, which the principal implements
are:

*Dialogue after Walk-Throughs

*Conferences after Informal Observations (also written)
*Conferences after Formal Observations (also written)

*Mid Year's sent to Chief Academic officer for review
*Complete Conferences after Mid-Year Evaluation (also
written)

*End of Year's sent to Chief Academic officer for review
*Conferences after End of the year Evaluations (also written)
Human Resources sets the deadline dates for the formal
observations and all evaluations, which helps to keep the
principal on schedule in providing feedback in a timely, clear,
and helpful manner. This does not always happen especially if
the principal is late getting the evaluations to the Chief
Academic Officer for review before he meets with each staff
member to go over the evaluation and get it signed. The quick
fix is to start observations earlier so the principal can start
earlier on evaluations making sure to become disciplined so
that the schedule is followed. It is also imperative that the
CAO review evaluations giving feedback to the principal on
schedule.

The principal will monitor and

regularly evaluate teacher skills and knowledge of content
giving clear, constructive

and timely feedback to teachers through different methods
and personnel in

order to give a complete picture of their effectiveness to them.
These methods

and personnel involved include: 1. Content Specialists check
over each lesson plan of every teacher and co-teacher in their
department for the upcoming week giving written feedback
and/or meeting one-on-one with the teacher about the plans
and then checking to see recommendations are carried when
presented to students. Content Specialists conduct informal
observations of teachers in their department giving feedback
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regarding best

practices, assessments, curriculum implementation etc. that
was or was not

observed. If the teacher needs assistance regarding their
needs to improve

areas the Content Specialists will give demonstration lessons,
help the teacher

plan, etc. 2. Content Specialists also develop

action plans that teachers are required to carry out in a
specified time and at

the end of the implementation time period another observation
is made by the

Content Specialist and an end report citing improvement or no
improvement is

developed and submitted to the Director of Curriculum,
Instruction, and

Assessment (CIA) for further action. 3. The Director of CIA will
meet with the

Principal and the Data Specialist to present the data from the
Content

Specialists and compare it to the data collected from the walk-
throughs

conducted by the administration. The walk through data has
been informally

shared by the principal or other person from the
administration with each

teacher either in person or in writing. The Data Specialist also
shares the

data on any end of the unit tests or benchmarks with the
teachers including any

re-teaching plans. 4. The Director of the D/CIA and Data
Specialist, will meet together with the Principal at least once a
week to continue

to share data that support concerns about individual teachers
regarding their

instructional delivery and to continue to assess and monitor
curriculum/lesson

planning, delivery of best practices, and assessment
techniques in order for

the principal to coordinate her plans for the teacher’s
improvement with the

directors. This will include prescribed professional
development. 3. During the semester all designated
Observers will conduct informal and formal observations on
iObservation where

the teachers can see the ratings, comments and suggested
individual

professional development recommended by the observers. A
conference is also

held. The principal has the means to regularly and digitally
monitor these

teacher performance reports and add recommendations as
well. 8. Sped teachers meet

or communicate weekly with Coordinators of the SPED
Department regarding

instructional and compliance issues. 9. From this point the
Mid-Year Evaluation

is written and presented to the teachers and if areas of need
have not been
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Target Date:
Tasks:

improved there is a principal’s plan of action developed. Work
then continues

with the Content Specialists, Data Specialist, and Directors
including more

professional development. The End of the Year Evaluation
determines whether or

not instruction has improved and contract renewal is approved
or denied. Evidence of this objective’s implementation
includes: iObservation documentation, agendas and minutes
from meetings with

the Department of CIA, Data kept by Data Specialist, action
plans and follow-up

visit notes and power points and/or handouts from
professional development on

instructional areas needing attention.

06/15/2013

2. Principal collects data on walk-throughs and informally shared with teachers.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/16/2013
12/14/2012
All year task.
05/31/2013

3. iObservation used for informal and formal observations with feedback shared digitally and in

person.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

01/16/2013
12/14/2012
All Year.

01/04/2013

4. From this point the Mid-Year Evaluation is written and presented to the teachers and if areas
of need have not been improved there is a principal’s plan of action developed.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/16/2013
01/31/2013
Completed.
01/30/2013

5. Documentation from professional development audits to indicate teacher activity seeking

instructional support.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

01/16/2013
12/14/2012
Being done - all year task.
12/14/2012

6. Sped teachers meet or communicate weekly with Coordinators of the SPED Department
regarding instructional and compliance issues.
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Assigned to: _
Added date: 01/16/2013
Target Completion Date: 01/31/2013
Comments:

Task Completed: 01/31/2013

7. Content Specialists check over each lesson plan of every teacher and co-teacher in their
department for the upcoming week giving written feedback and/or meeting one-on-one with the
teacher about the plans and then checking to see recommendations are carried when presented
to students.

Assigned to: _
Added date: 02/16/2013

Target Completion Date: 12/14/2012
Comments:

Task Completed: 12/14/2012

8. Content Specialists conduct informal observations of teachers in their department giving
feedback regarding best practices, assessments, curriculum implementation etc. that was or was
not observed. If the teacher needs assistance regarding their needs to improve areas the Content
Specialists can give demonstration lessons, help the teacher plan, etc.

Assigned to: _
Added date: 02/16/2013
Target Completion Date: 12/14/2012
Comments:

Task Completed: 12/14/2012

9. If the teacher needs assistance regarding their needs to improve areas the Content Specialists
will give demonstration lessons, help the teacher plan, etc.

Assigned to: _
Added date: 02/16/2013

Target Completion Date: 12/14/2012
Comments:

Task Completed: 12/14/2012

10. Content Specialists develop action plans that teachers are required to carry out in a specified
time and at the end of the implementation time period another observation is made by the
Content Specialist and an end report citing improvement or no improvement is developed and
submitted to the Director of Curriculum, Instruction, and Assessment (CIA) for further action.

Assigned to: _
Added date: 02/16/2013

Target Completion Date: 12/14/2012
Comments:

Task Completed: 12/14/2012

11. The Director of CIA will meet with the Principal and the Data Specialist to present the data
from the Content Specialists and compare it to the data collected from the walk-throughs
conducted by the administration looking for patterns and trends.The walk through data has been
informally shared by the principal or other persons from the administration with each teacher in
question either in person or in writing

Assigned to: _
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Added date: 02/16/2013
Target Completion Date: 12/14/2012
Comments:

Task Completed: 12/14/2012

12. The Director of the D/CIA and Data Specialist, will meet together with the Principal at least
once a week during the first semester to share data about concerns with individual teachers
regarding their instructional delivery and to continue to assess and monitor curriculum/lesson
planning, delivery of best practices, and assessment techniques in order for the principal to
coordinate her plans for the teacher’s improvement with the directors.

Assigned to: _
Added date: 02/16/2013
Target Completion Date: 12/14/2012
Comments:

Task Completed: 12/14/2012

13. Professional development will be prescribed for each teacher on-site in the tiered model
and/or off-site such as the OSSE workshops.

Assigned to: _
Added date: 02/16/2013
Target Completion Date: 12/14/2012
Comments:

Task Completed: 12/14/2012

14. Work continues with the Content Specialists, Data Specialist, and Directors after the Mid-year
Evaluation including more professional development.

Assigned to: _
Added date: 02/16/2013
Target Completion Date: 05/20/2013

Comments: Work continues with the Content Specialists, Data Specialist,
and Directors after the Mid-year Evaluation including more
professional development.

Task Completed: 05/31/2013

15. All tasks completed first semester leading to Mid-Year Evaluation will be repeated leading to
End of the Year Evaluation and a decision to terminate or continue teacher's contract.

Assigned to: _
Added date: 02/16/2013
Target Completion Date: 05/30/2013

Comments:
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Implement

Indicator

Status

Assessment

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

05/31/2013

6/5/2013

6/5/2013

OPCS revised the Evaluation Process to meet Charter Board
requirements. Once done the process was completed step by
step.

6/5/2013
Follow the Evaluation process as written.

6/5/2013

Schedule of obsevations nd observers.

iObservation has all informal and formal observations
recorded.

Mid Year Evaluations are housed in the HR office; all had
conferences with principal.

End of Year Evaluations had conferences with principal and if
retained contract talks with CEO. Final evaluations are also
housed in HR office.

Student performance data is recorded on the teachers' end of
year evaluation and contribute tot heir overall rating.

FO7 - The LEA ensures that school leaders act as instructional leaders, providing regular
feedback to teachers to help them improve their practice.(1699)

Objective Met 6/22/2013

Level of Development:

Index:

Initial: Limited Development 01/23/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
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Plan

Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

3 (3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The Chief Academic Officer is charged with the task of
developing the academic program at Options in collaboration
with representatives of all stakeholders. The Principal has been
charged to implement the instructional program and any other
academic program. The CAO and Principal collaborate closely
on all instructional matters. As instructional leader the Principal
sees that the observation/evaluation process for every staff
member is faithfully carried out, which means many
opportunities for feedback about performance are afforded the
teachers. First, the Principal is highly visible in the school
building, walking the halls, talking to students and getting
them into classes and looking into each classroom. These brief
visits to classrooms are called walk- throughs and both
principal and Vice principal are required to comment either in
writing or verbally what they saw on the walk-through and any
suggestions the teacher may need. These short visits gave the
administration continual informal and impromptu information
about the level of instruction going on at school. The Content
Specialists met with the administration to share findings and
develop next steps for identified teachers needing help. The
Informal Observations, again, unscheduled but requiring the
administration or other observer to stay the length of the class
period provided more "no-fault" information on the level of
instruction provided by the teachers. Here there is a write-up
and a face-to-face conference between observer and the
teacher about what the teacher is doing and what the teacher
must work on to become more effective. The Formal
Observation is the feedback that goes in the teacher's records.
Again there is a face to face conference between observer and
teacher. If the problems facing the teacher are serious enough
the Principal may put the teacher on an action plan with a
deadline for improvement at which time the Principal will do
another Formal Observation, again with feedback. The Mid-
Year and End of Year Evaluations are documents the Principal
also meets with the teacher about giving formal feedback.The
informal and formal observations are digitized through
iObservation, which stresses the effective skills teachers need
to give high quality instruction to their students.Assessing the
Evaluation process at the end of year and modifying any
problem areas will strengthen this process for the next school
year.

Page: 17 of 175



How it will look when fully met:

The LEA requires the principal and her administrative team to
provide continuous feedback to teachers about the
implementation of curriculum, instruction, and assessment and
the overall growth of student performance. The most formal
way to provide feedback is through observation and
evaluation. OPCS uses iObservation as the digital tool for
observing teachers and giving both face to face feedback and
on-line dialogue about their instruction. On-line the principal
can also have more experienced teachers share strategies with
the teacher in question or even ask them to research ways to
improve their skills by using the on-line resource library
iObservation has available. If there is a problem that seems to
be growing more serious throughout regular monitoring, the
principal can put the teacher on an action plan and provide
assistance from the Content Specialists or suggest professional
development. The Mid-Year Evaluation process is similar in
that it allows the principal to conference with the teacher
making suggestions and again if necessary putting the teacher
on an action plan. At the End of the Year Conference there has
been a collection of documentation including observations and
the Mid-Year Eval. On which to base the outcomes and
determine whether or not the teacher should return.

There are many informal ways to give teachers needed
feedback about their teaching:

1. Content teachers who work one-on-one with teachers in
their class modeling strategies, demonstrating lessons and
planning lessons.They use ther own PIP's (Professional
Instructional Program) as a non-evaluative action plan for
need areas.

2. Data talks with the Data Specialist in order to drive
instruction to address student needs.

3. Principal’s staff meetings where every minute is a teachable
moment.

4. Teamwork on Interdisciplinary Teams and in department
meetings where peer feedback is most prevalent.

5. Walk-throughs in the building making sure to comment on
both the positive and the negative things they saw and heard.
6. Administration maintains high visibility in the building for
the sake of all stakeholders academically, socially, and
behaviorally; always giving feedback either face to face or in
little notes in the mailbox.

7. The principal gives feedback in the form of recognition too;
i.e. giving incentives, rewarding hard work or a special project
done with their students and also recommending them for a
gift card from the CEO.

8. Appointing Team Leaders to take over the Interdisciplinary
teams empowers them to give work with teachers and share
feedback.

9. Focus groups at key times throughout the year not only give
teachers key pieces of information regarding things they are
doing or the overall picture of the school but it also provides a
time for more feedback from the principal.

Evidence showing the objective has been met includes
observation write-ups, Evaluations, action plans, agendas of
team meetings and data talks, improvement in teacher and
student performance data, awards presented, and teacher
feedback in interviews and focus groups regarding support
from the administration.
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Target Date:
Tasks:

05/31/2013

1. Set up observation schedule for administration for both first and second semesters with time
built in for post observation conferences.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

03/26/2013
09/14/2012

Determined after staff roster is set and determined on number
of observations that need to take place.

09/14/2012

2. Set up Mid-Year Evaluation conferencing schedule for principal.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

3. Develop action plan format.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

03/26/2013
11/21/2012

Completed at end of the first semester to accommodate
principal and teachers'schedules.

11/21/2012

03/26/2013
09/14/2012

Administrative team develops action plan template o
accompany needs to improve recommendations on
observations and/or evaluations.

09/07/2012

4. Log in Content Specialist and Data Specialist's work with teachers.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

03/26/2013
05/31/2013

05/31/2013

5. Set up Interdisciplinary Teams and appoint Team Leaders.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

03/26/2013
08/24/2012

Determined by principal with input from instructional leaders
during summer prior to new school year.

08/15/2012

6. Plan types of incentives and alert LEA to bonus recipient throughout the school-year.

Assigned to:
Added date:

Target Completion Date:

03/26/2013
05/31/2013
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Implement

Comments:

Task Completed:

05/31/2013

7. Determine focus group schedule.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

03/26/2013
11/21/2012

Matter of scheduleing with principal time at end of semesters
for these meetings.

11/21/2012

8. Content Specialists develop PIP's to address needs of teachers.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

03/26/2013
08/31/2012

Template created to assist Content Specialists as they work
with teachers showing little to no progress on specified
instructional strategy.

Form approved by Director CIA and principal.

Form used only within the Department of Curriculum,
Istruction, and Assessment; not evaluative but input from
Content Specialists is used by adinistration to complete "big
picture."

08/31/2012

9. Determine check points and chart student performance and teacher performance looking for

growth over time.
Assigned to:

Added date:
Target Completion Date:
Frequency:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

03/26/2013
05/31/2013

four times a year
09/28/2012

6/22/2013

6/22/2013

The LEA charged the administration with documenting their
work with teachers in order to help them improve their
performance and asked the Dept. of CIA to keep logs,
calendars, and their action plans when giving feedback to
teachers.unication

6/22/2013

Fine tune and strengthen systems already in place. Give a
series of interactive workshops with the leaders to strengthen
communication skills when giving feedback.

6/22/2013
Logs, Action Plans, referrals, calendars.
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Indicator
Status

Assessment

CO03 - The principal is a change leader.(1664)

Objective Met 6/22/2013 6/22/2013

Level of Development: Initial: Limited Development 01/10/2012
Objective Met - 06/22/2013 06/22/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

The principal has been instrumental in the transformation of
school

culture. First he made home visits to ask parents and students
to sign a

commitment with the school saying that they will share the
responsibility for improved student academic achievement and
promising

that they will develop a partnership with the school to help
children

learn. Next the principal worked for the support of the staff
making

instruction the number one focus and collaborating with them
on ways to

best implement the Turnaround Model developed by the office
of the Chief

Academic Officer with the input of the staff, school leadership
and

parents. This helped give staff ownership in changing the
culture. The

last and most important thing the principal did as a change
leader was

to encourage positive behavior of the students and develop
school pride.

One thing that helped the students “turn around” was the
overt belief

from all school stakeholders that the students could make a
difference

and that they were expected to achieve academically. The
principal then

formed a solid partnership with the Department of Curriculum
and

Instruction and the Chief Academic Officer in order to build the

instructional foundation for all students. The result was that
positive

behavior became more prevalent and it became "cool" to be a
successful

student. School programs became more student-centered and
diverse so all

students could find something in which they were interested;
i.e. sports program, debate club, spelling bee, partnership with
Shakespeare, fashion shows modeling student designs, credit
recovery, etc.

These

efforts are sustained through continual opportunities for
parents,

staff, and students to collaborate in making decisions and
sharing in

school projects and programs; for open communication; and
for consistent

and continual team building and networking with school
constituents and

the community.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The principal remains the primary change leader as the
objective becomes one of institutionalizing the positive
changes and establishing

routines to maintain them. Focus rests on data and the
advancing system to analyze the data in order to make sound
decisions and well-constructed educational applications. A well
designed communication system throughout the entire school
community will be monitored through the LEA Monitoring
Program. Opportunities throughout the school-year for team
building that address barriers to change more closely and
team development will continue in order to build school pride,
as well as reach

and sustain a high level of efficiency regarding the
collaboration, problem solving, and decision-making done by
the various school-based teams. Expanding school-based
leadership positions, defining their roles more clearly and
holding them accountable will proceed. An addendum to the
Teacher Evaluation System required by the NCLB waiver will
ensure more teacher and principal input in the revision
process, as well as a more definite training program for
instructional and administrative stakeholders regarding the
implementation of the evaluation system including
compensatory programs, end of the year status, and teachers
will have participation rates for extra-curricular activities and
professional development on their evaluations. The interview
process and hiring system will be enhanced and tightened to
expand objectivity in meeting criteria and raising professional
quality of the new hires.

The administrative team will work with stakeholders to
increase student and community opportunities for involvement
and decision making. Evidence by which to determine
effectiveness of the people and programs for the purpose of
increasing student performance include: meeting and
professional development agendas, minutes, hand-outs, sign
in sheets, actual teacher and principal

evaluations, data from the evaluations, action plans, interview
questions and scoring rubrics, and school-based organization
charts, Parent/Student/Staff handbooks.

06/15/2013

1. Prepare question banks for the different job descriptions for school positions and use the same
list of interview questions from the question banks for each candidate seeking the same position
to ensure consistency and fairness.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/18/2013
08/30/2012
Scoring rubrics for each candidate is on file in HR.
07/15/2012

2. The Administration will revise implementation plans for existing LEA policies and/or develop
new implementation plans for new LEA policies with the input from the different stakeholder
groups and distribute the new plans to all stakeholders.

Assigned to:
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Added date: 01/18/2013
Target Completion Date: 09/15/2012

Comments: Handbook revision completed based on data and stakeholder
input. Handbooks distributed first week of school.
Task Completed: 08/26/2012

3. The staff will review the Parent Scholar Handbook with the students the first month of school,
specifically targeting the Discipline Code and other actions and activities that make OPCS a united
school with wide-spread pride in their school; student clubs such as SGA will be initiated.

Assigned to: _

Added date: 01/18/2013
Target Completion Date: 01/30/2012
Comments: Done and will be continually reviewed.
Task Completed: 09/26/2012

4. Sponsorship of student clubs and activities will be decided and a compensation scale for
identified participation/duties for the sponsor will be developed.

Assigned to: _
Added date: 01/18/2013
Target Completion Date: 08/01/2012

Comments: List of clubs and programs developed and compensation and
awards for both teachers. Indicator regarding teacher
participation added to Evaluation.

Task Completed: 08/01/2012

5. Keep data on the participation rates of the sponsors and different stakeholder groups in the
different clubs and extra curricular activities.

pssgned to: I

Added date: 01/19/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 06/14/2013

6. Develop an implement sponsorship duties and responsibilities and prepare a log template of
participatory hours as sponsor.

Assigned to: _

Added date: 01/23/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 06/14/2013

7. Disburse compensation to sponsors if all duties, responsibilities have been met and enough
participation hours have been accrued.

Assigned to: _

Added date: 01/23/2013
Target Completion Date: 06/30/2013
Comments:

Task Completed: 06/14/2013
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8. Add an indicator on the Mid Year and End of Year Evaluations for ea teacher's extra curricular

activities.
Assigned to: _
Added date: 01/23/2013
Target Completion Date: 06/15/2013
Comments:
Task Completed: 08/01/2012

9. The Teacher and Principal Evaluation Process will meet requirements of OSSE and the Charter
Board to include more opportunities for staff input and more training opportunities to ensure
understanding of the evaluation process.

Assigned to: _
Added date: 02/05/2013

Target Completion Date: 01/31/2013
Comments: Put on as addendum.
Task Completed: 01/31/2013

10. The principal will establish a committee made up a representatives from the LEA, school
administration and staff and family and community to review the existing communication
processes and procedures and revise any systems indicated by the committee's data and

feedback.
Assigned to: _
Added date: 02/05/2013
Target Completion Date: 11/01/2012
Comments:
Task Completed: 11/15/2012

11. Team building events and opportunities will be scheduled in Summer Institute and continue
so that at least one event is planned for each advisory.

Assigned to: _
Added date: 02/05/2013
Target Completion Date: 06/01/2013
Comments:

Task Completed: 06/03/2013

12. Team training will take place in department and interdisciplinary team meetings in the first
advisory with follow up in the remaining three advisory periods.

Assigned to: _
Added date: 02/06/2013
Target Completion Date: 06/01/2013
Comments:

Task Completed: 06/03/2013

13. Develop and implement a scoring rubric that will be used each candidate's interview to create
more objectivity, accuracy, and fairness in the selection method.

Assigned to: _
Added date: 02/07/2013
Target Completion Date: 07/15/2012
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Comments:

Task Completed: 07/01/2012
Implement Percent Task Complete:
Objective Met: 6/22/2013 6/22/2013
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Experience:

6/22/2013

Evidence demonstrates that the principal has a completely
operational administrative team to fully implement the
LEA&+#39;s blueprint for the academic program at OPCS which
includes autonomy in executing turnaround activities. She
works with the leadership team and consults them for
feedback but the final decision regarding implementation plans
is her decision. The turnaround model was just that. Education
is serious business at OCS. Not only have the numbers
increased on every grade’s honor roll but the school started
their own honor society, which boasts growing numbers. This
third year saw teachers’ scores on benchmarks average a gain
of at least 20% per quarter. The graduating class for the third
year in a row topped 90% graduating with over 15 of the 53
graduates receiving acceptance into an institution of higher
learning and the remainder of the class going on to jobs
and/or job training. Aggression was lowered at least 50%
among students with identified behavior and emotional
disabilities. The athletic program tripled in size offering varsity
football, basketball, baseball, track, and girls’ volleyball with
football, baseball, and basketball winning championships
among the charter school league two and three consecutive
years. The cosmetology and culinary vocations programs
worked outside the classroom to serve men and women in
nursing homes. The JROTC was the highest awarded battalion
in the district. OPCS qualified to bring a Microsoft IT class to
the students. The hiring, observation (iObservation) and
evaluation processes for teachers were aligned with the
instructional program and the Common Core learning
Standards and were then revised and made more rigorous,
transparent, and consistent resulting in a more effective cadre
of instructional staff. The Department of Curriculum,
Instruction, and Assessment grew in size (5 Content
Specialists and a Media Specialist) and expertise to present a
state of the art professional development program and one-
on-one coaching to the teachers also affecting a change in the
quality of teaching. The school was positively cited for being
resource rich and using resources appropriately to meet the
needs of the students as indicated by data. The Data Specialist
implement regular data talks with teams of teachers and in
conjunction with the Content Specialists gave teachers the
strategies they needed to address specific needs of the
students. A parent center opened in the second year of the
Turnaround Model and this year parents, teachers, community
members and students joined together in focus groups to
improve relations and benefit all stakeholders. You walk into
Options in 2013 and you feel student and teacher energy, the
car of the teachers for students and the awareness of the
students for the need to get an education.

6/22/2013

This was an continual and constant series of tasks but all were
developed as plans and programs with input from all
stakeholders.
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Indicator
Status

Assessment

Sustain:

Evidence:

6/22/2013

The structure and organization of the school will remain
constant with an increased number of in-house leadership
positions being created to broaden the capacity to the change.
Additional grants have been awarded to continue the progress
of the professional development programs at OPCS and make
it easier to enter graduate programs. The Department of CIA
will concentrate on bringing rigor into instructional delivery
and has brought three new courses into the schedule to make
studies more contemporary and of interest to the students.
More reading instruction has also been developed. Last, there
are more opportunities for partnerships among families, the
community and the school.

6/22/2013
All stakeholders work with the principal all summer.

6/22/2013

Data indicating rise in student performance, more participation
by parents and the community, more student participation in
extra curricular activities, the decrease in the number of
teachers who did not have their contracts renewed and the
increase in the number of teachers entering graduate school
are just a few of the indicators of proof to the positive
changes.

6/22/2013
Monitoring reports, meeting agendas and minutes, program
outlines, communication.

C04 - The principal effectively and clearly communicates the message of change.(1665)

Objective Met 6/22/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/13/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

The principal’s first action when becoming principal was to visit
the

homes of students and enter into a contract with the parents
and their

children committing their support of the school. The staff was
brought “onboard

by seeking their input and assistance in making decisions
affecting the

implementation of the instructional program and supporting
programs

that enhanced instruction. All stakeholders became focused on

instruction and students felt they could succeed. One very
significant

change was from this point on everyone would call Options
students,

“scholars.” The principal formed a solid partnership with the
Department

of Curriculum and Instruction and the Chief Academic Officer
to build

the instructional foundation for all students. These efforts are
sustained through continual opportunities for parents, staff,
and

students to collaborate in making decisions, expanding and
supporting

school projects and programs; for open communication; and
for consistent

and continual team building and networking with school
constituents and

the community.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

When fully met this objective will have implemented the
following:

1. Communication as function of the change process;

2. A team structure for more face to face and open
communication and collaborative problem solving and decision
making;

3. Technology as a tool for communication;

4, Team and department meetings, leadership meetings (LEA
with Administration) and meetings with the Administration
regularly scheduled with dissemination of minutes to all team
members after meetings;

5. Development of student activities and organizations
promoting communication and asking for student input;

6. Family and Community Involvement Specialist hired who
works with families to create systems of two-way
communication with the school.

Evidence that the objective has been met includes:

1. Organizational Charts

2. Agendas, Minutes, Sign-In Sheets of meetings discussing
change and/or communication

3. Newsletters, memos, letters and handbooks that go home
4. Fliers about forums for dialogue and assessment of
programs

6. Different types of Team Meeting agendas, minutes, action
plans

7. Stakeholder surveys

8. Engagement in activities with community organizations and
colleges and universities

05/30/2013

1. Develop and maintain digitally recorded agendas, minutes, student performance data, school
operational data, policies and procedures for historical information and use by stakeholders.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
08/01/2012
Build upon revisions noted for SY2011-2012.
07/25/2012

2. Schedule and conduct quarterly trainings for team leaders and team members on operational
protocol; which includes how to run a meeting, setting up agendas and minutes, group roles,
dialogue guidelines during meetings, how to brainstorm and problem solve as means in making

decisions, etc.
Assigned to:

Added date:
Target Completion Date:

01/20/2013
01/15/2013
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Comments:

Task Completed:

Build upon training from previous school-year.
Teams in place and operational.

01/15/2013

3. Publish at least one article in a local newspaper or community magazine about Options family
and community activities and provide diverse yet consistent methods of two-way communication
between school and home such as surveys, home visits, telephone calls, and feedback forms
from parent newsletters to be returned to the school. Teachers and administration will keep logs
of their communication and the form used. Data will be collected from the information gathered
and the Data Specialist will help analyze the data for possible next steps.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
04/01/2013

Include team leaders as trainers who were trained last school-

year and have served in leader capacity for at least one
school-year.

Some training complete - remaining trainings scheduled as of
1/18/2013

03/29/2013

4. Develop and implement Organizational Framework with delineated duties for student activities

and organizations.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

01/20/2013
04/01/2013
On-going.

05/31/2013

5. Re-organize and revise team structure for SY2012-2013 based on staff input from 2011-2012.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

01/20/2013
09/01/2012

Build upon SY 2011-2012 and involve staff sponsors.
Completed

12/14/2012

6. Publish the Organizational Frameworks for OPCS collaboratively developed by the LEA and
principal, which shows the organizational hierarchy, role responsibilities, and lines of

communication.
Assigned to:

Added date:
Target Completion Date:

Comments:

01/20/2013
08/01/2012
On-going.
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Implement

Indicator
Status

Assessment

Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

08/01/2012

6/22/2013

6/22/2013

The actions and words of the principal fully communicates to
all stakeholders that OPCS has become a forward looking
institution, with forward programs resources and caring
teachers and a full scale of opportunities that meet the needs
and challenges of every student at OPCS. The facility is well
kept and boasts student pride and interest in every one of the
bulletin boards. Teachers stay late to tutor students.
Participation for teachers and students in extra-curricular
activities and studies as well as leadership roles builds not only
knowledge and skill but confidence as well. Bringing true
inclusion into the classroom has also gone far to give students
the peer support, the tools and the self-assurance needed to
become an independent member of the community.
Opportunities to work with and learn from the community, the
workplaces of the area, and other educational organizations
such as in beautification projects and exercise and study
programs, work study, and visits to colleges and training
schools make life after high school no longer a possibility
among students but a “sure thing.”

6/22/2013

Sustain those teacher, student, and community programs and
strategies that the data has proved helps the academic
achievement of every student at OPCS; revise those that
indicated problems in implementation; and discard any
program or strategy that data showed failed to help students.
Use the representative school improvement team to help make
decisions and bring in more parents and community members
to work with teachers and administrators to build a stronger
school. Use data, data, data on which to build all programs.

6/22/2013

Monitoring reports, committee meeting agendas and notes,
and data reports.

C06 - The principal, after reviewing the data, seeks quick wins.(1667)

Objective Met 9/2/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Initial: Limited Development 01/14/2012
Objective Met - 09/02/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The principal continuously seeks quick wins that address
issues

presenting by school data. Due to increase in suspension data
and
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Plan

Assigned to:

complaints from school neighbors and the local police, it was
imperative

the principal find a way to stop fights on the street between
Options

students as they walked to and from bus stops. The quick fix
was to

charter buses to meet students at identified locations for pick
up each

morning and drop off each afternoon. In this way there is no
opportunity

to fight in the school neighborhoods. It has been successful,
suspensions have dropped in humber, letters of thanks and
good job have

come from neighbors and police officers have come into the
school to

comment on the positive difference.

Another quick win based on school

data that said we have little parent involvement or support
caused the

principal to implement his home visits where parents are
asked to sign a

contract with the school (the principal also signs) indicating
their

promise to support their children at Options.

Tutoring groups within

the classes that are tested on DCCAS for the three months
leading up to

the assessment is a collaborative "quick fix." Results on the
benchmark

and the DCCAS will determine the strategy's success and if it
should be

continued.

Incentives were put in place, as well as, an automated
phone calling system to keep our attendance levels high as
indicated by

our data.

A new and additional reading program in the Middle School
began this year in response to reading levels. These are just a
few

examples of quick fixes and they are assessed throughout the
year with

reports given n a regular basis to the LEA.

Based on collected data,

the determination on whether or not to continue a strategy or
program

in the next school year will be made in June by the Leadership
Team. If

continued it will go to different committees with
representatives from

all stakeholders to refine it for continuation.
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How it will look when fully met:

Target Date:
Tasks:

To continue to provide students with a safe trip to and from
school, as well as, ensure the school community that OPCS
students will not pose a threat to their personal safety or their
property by running through the neighborhoods, Options
purchased three segways driven by three behavior specialists
to patrol the neighborhoods around OPCS and the Rosedale
Campus. This has become an extremely successful “quick fix”
with the OPCS neighbors and it builds upon the strategies
used previously to solidify our position in the community.
Memers of the Leadership also continue to attend the
community meetings bringing updates on school events, data
regarding any incidents taking place with OPCS students, and
proactive measures being implemented by OPCS to ensure
safety to students and neighbors. The neighbors have become
reliable allies. The administration has also been successful in
having a Police Resource Officer assigned to the school to
work with students regarding safety, responsibilities, etc. The
relationship between the police and the school is expected to
become more team-like as this year progresses.

To address the fact that the OPCS has a PTO that has been
slow to grow the Assistant Principal/Football Coach instituted
the “Football Moms;"” a group of Moms (and Dads,
Grandparents) who come to the practices and games and are
interested not only in the sports program but also what is
taking place at OPCS regarding academic and social programs.
Their interest has grown into a regularly scheduled meeting of
the "Football Moms" who help to problem solve issues facing
the school and also volunteer their help at different school
functions. This group has also led to the formation of other
“"Moms"” groups based on other sports teams in the school. The
last “quick fix” has been Pay for Performance, which has
become a fast and very successful incentive in getting
students to school, on time, and without any negative
incidents. Weekly administration meetings will assess the
success of the different strategies and prepare action plans to
address problem spots. Evidence to substantiate
implementation of actions include: newsletters, written and
verbal communication from community, agendas and minutes
from the Moms’ Clubs and community meetings, data on
school disruptions, attendance, suspensions, and tardy to
school, and action plans addressing problems with time lines
and results documented.

06/15/2013

1. The Principal will share status of the "quick fixes" at weekly meetings with the LEA to keep
them up to date and secure any assistance that might be needed from the LEA.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
06/15/2013

06/14/2013

2. Determine at weekly administrative meetings if all "quick fixes" are working by checking
quantitative data on dashboard and qualitative data collected from multiple sources in order to
develop action plans to address any emerging problems.
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Assigned to: _
Added date: 01/20/2013
Target Completion Date: 06/15/2013
Comments: Scheduled.
Task Completed: 06/14/2013
3. Institute Pay for Performance and issue Visa Gift Cards to students meeting criteria every
Friday.
Assigned to: _
Added date: 01/20/2013
Target Completion Date: 06/15/2013
Comments:
Task Completed: 06/14/2013

4. Develop clubs of sports Moms such as the Football Moms who meet during team practices at
least once a month to work with the administration to build school spirit, address problems, and
increase parent involvement at the school.

Assigned to: _
Added date: 01/20/2013
Target Completion Date: 06/12/2013
Comments: Clubs formed.
Task Completed: 11/15/2012

5. OPCS administration will communicate with the police as often as needed or no less than twice
a month to ensure safety of students and community.

Assigned to: _
Added date: 01/20/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 06/14/2013

6. A rotation of building leaders will attend the community meetings when invited and at least
once a quarter to address concerns, bring news on events, safety measures, data on number of
incidents, and answer questions from the community etc.

Assigned to: _
Added date: 01/20/2013
Target Completion Date: 05/20/2013
Comments:

Task Completed: 05/20/2013

7. Purchase three segways driven by three behavior specialists and trained specifically by the
police to join the OPCS and Rosedale Campus foot patrols to travel around the community to
ensure safety of persons and community property, as well as, assist students in getting into the
school building on time.

Assigned to: _
Added date: 02/06/2013
Target Completion Date: 11/15/2012

Comments: Collect evidence and store in one binder.
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Implement

Indicator

Status

Assessment

Task Completed:

11/15/2012

8. The police will assign a Police Resource Officer to the school who comes on a weekly basis to
hold student meetings and one-on-one dialogs in
order to build a rapport with students and help students work proactively to keep school and

community safe.
Assigned to:

Added date:
Target Completion Date:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

02/15/2013
06/15/2013

H will work with administration team coordinate
olice Resource Officer.

06/14/2013

9/2/2013

9/2/2013

This objective needed continual monitoring and attention when
new issues and concerns arose. The monitoring was
implemented by the administrative team and the Leadership
team (LEA and Administration was responsible for problem
solving and any delegation of responsibilities.

9/2/2013
The same process is recommended.

9/2/2013

Each concern raised by the community as been addressed to
the satisfaction of the community and school. OPCS created a
Task Force in the spring that was made up of representatives
from the school, parents, and community to better monitor
concerns and ensure immediate action. The school also
initiated a series of Open Houses that will also continue in the
upcoming school year to improve community relations.
Programs, agendas, and actions are on file.

C07 - The principal provides optimum conditions for a school transformation team to
make decisions and act on their decisions.(1668)

Objective Met 6/9/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/20/2012
Objective Met - 06/09/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

The Principal in conjunction with the LEA has put structures in
place for stakeholders to make decisions and act on them as
well. First there are all the different venues for sharing
information and data such as Morning Meetings, PTA
meetings, department and team meetings, group conferences,
and written communications. There is also training in how to
problem solve and write action plans for the implementation of
solutions. Team leaders are trained in running meetings
effectively and follow up on ideas. Focus meetings will be
scheduled at the end of the year to assess how the different
programs worked and what should be changed in our school
plan for next school-year. What is missing is planned team
building at the beginning of the year or when new teams are
formed so that members feel comfortable enough to address
difficult problems. There is also a need for further professional
development in participatory and inclusive problem solving, as
well as how to make teams accountable for their decisions.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The LEA facilitates the training of school leaders so as to
provide vehicles of collaboration, direction, and team structure
to the Option administration. The principal has implemented
LEA policies regarding school-based decision making by first
establishing her administrative team which meets on a weekly
basis to bring updates, raise issues, and solve problems. Each
member of the administrative team brings input from their
departments and constituents and supplies information to
them, which has been gathered at the administrative meeting.
Other means of communication include Morning Meetings with
the staff, Department Meetings, PTA Meetings, written
memos, and Interdisciplinary Team meetings. Training in
running effective meetings and problem solving is afforded all
school-based leaders of teams, departments, committees etc.
The principal also works to ensure optimum conditions for all
school teams to make decisions and act upon them by:

1. Providing meeting places and regular meeting times in the
school schedule;

2. Working closely with the Department of Curriculum,
Instruction, and Assessment and the instructional teams to
collaborate on instructional decisions and share concerns
raised by observations; i.e. professional development is an
outgrowth of this collaboration;

providing team structure for looking at school data and using it
to make decisions about instruction and academic programs;
3. Providing team building for every group, committee, team,
department etc. to ensure that difficult decisions and
discussions can be surfaced, discussed, an remedied;

4. Providing the tools necessary to complete tasks and share
and monitor decisions.

Evidence that these systems and routines are in place and
operational include:

Meeting agendas, notes, evaluations, sign-in sheets,
professional development and other team calendars, which are
kept by the teams and the administration.

LEA policies and the principal's plan for implementation; Staff
handbook, written feedback on classroom observations,
evaluations, and the results from the LEA Monitoring Program
and the quarterly School Improvement review led by the CEO
as a vehicle for collaboration and reporting from the school
administration. Data will also show the increase in
implementation effectiveness, improved instruction and
resulting rise in student achievement.

08/15/2013

2. The Data Specialist will be responsible for collecting and analyzing both qualitative and
quantitative data regarding teams and committees that make decisions affecting the school and

stakeholders of the school.
Assigned to:

Added date:

Target Completion Date:

12/30/2012
08/01/2013
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Comments:

Task Completed:

The Data Specialist will keep all records and data
presentations with analysis digitally for use by the
Administration and identified committees and teams.
This is an on-going, all year task.

The Dashboard was completed by 8?26/2012.

08/17/2012

3. A complete program of team building and team development for all stakeholders beginning
with the staff and then teachers and students will be developed with implementation started in

Summer Institute.
Assigned to:

Added date:
Target Completion Date:

Comments:

Task Completed:

01/18/2013
08/10/2012

Summer Institute scheduled and completed team building.
Teachers conducted team building exercises with classes
throughout the first month of school..

08/20/2012

4. Team building with the families will go on all school year.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/18/2013
05/30/2013
Team building began at Back to School Night in September.
05/31/2013

5. Provide tools to complete identified tasks, monitor decisions to see if they are working
successfully, and share implemented decisions.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/18/2013
06/01/2012

06/04/2013

6. Opportunities for parent, teacher, and community inclusion in the decision making process of
the school will be implemented for the 2012-2013 school year.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/18/2013
05/30/2013
Opportunities decided and begun.
05/31/2013

7. System of communication for the OPCS community will be developed and implemented.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/18/2013
08/01/2012
Implementation will be monitored quarterly.
08/01/2012

8. Training for the administration and in-school leadership regarding the running of meetings,
action plans, delegation of duties etc. will take place during the first semester of the school year.
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Implement

Indicator

Status

Assessment

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/18/2013
01/30/2013
Done.

01/18/2013

9. The administrative team meets weekly to share updates among department leaders and use
collective expertise to make collaborative decisions.

Assigned to:
Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

01/18/2013
05/30/2013
Going on according to schedule.
05/31/2013

6/9/2013

6/9/2013

Slow getting started; first meeting of a committee
implemented but follow-up sometimes difficult to realize.
Family representation on committees improved as the year
went on, especially with the creation of the Football Moms.
Community representation last to fall in place. With the
development of the OPCS Community Task Force finally came
a cadre of community participants for school committees with
decision-making responsibilities; i.e. Math/Science Grant
Implementation Committee.

6/9/2013

During the summer committees will be structured as to
purpose, meeting dates, which indicator each supports, and
the representation on each committee. The principal will select
his administrative representative(s) for each committee who
will facilitate the summer search for volunteers from all school
stakeholders to make up each committee. The administration
will call the first meeting of each committee, give them their
"charge" and the committee will then select their chairperson
from the membership. Each committee will have an informal
training on meeting guidelines and protocol and they will be
responsible for agendas, minutes, sign in sheets and any kind
of evaluation needed.

6/9/2013
Agendas, Minutes, Sign In sheets
Newsletters, Organizational Charts

C08 - The principal focuses on building leadership capacity, achieving learning goals, and

improving instruction.(1712)
Objective Met 9/4/2013

Level of Development:

Index:

Initial: Limited Development 01/20/2012
Objective Met - 09/04/2013

6 (Priority Score x Opportunity Score)
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Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
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Plan

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

2 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The Principal shares the lead with the LEA in inspiring a
culture of empowerment by drawing on the resources and
ideas of the school stakeholders. Oversight for this process is
led by the Executive Director, as each leader makes sure their
efforts are focused on the students' needs and activities that
will give the greatest gain. Teamwork is essential and key to
true collaboration is effective communication, which is
something the school is still working to perfect. Open and
consistent communication leads to shared leadership and
decision making and ultimately builds the capacity for
leadership within the school. Once there is a capacity for
leadership there is also the capacity for ownership and the
achievement of learning goals and the improvement of
instruction follows.

The principal uses the school’s organization, communication
system, and the specific delineation of jobs, staff roles, and
responsibilities to build a solid leadership base for the school,
achieve performance targets determined by the school, as well
as all directives from OSSE and the DCPCSB.

The principal ensures that:

e Student performance data drives instruction and helps shape
instructional goals

e Data driven interventions and best practices are
implemented and monitored for effectiveness

¢ Academic and therapeutic programming, leadership
development, teacher qualifications and teacher training
improve instruction

e Directs the Leadership Team in collaboration, problem
solving, and two-way communication

¢ A well-defined team structure is in place and functional to
help make data-driven decisions affecting student academic
growth and teachers’ instructional practices, as well as work
together to strengthen day to day operations and instructional
programming

e The team structure is also the channel for communication.

¢ The professional development program functions within a
Professional Learning Communities (PLC) led by grade level
team leaders, improving instructional quality and contributing
positively to the communication system of the school

e All work of the instructional team and operational staff
members are monitored and assessed making necessary
changes where indicated

e monitor the work of the instructional teams, the teaching
ability of individual teachers

Agendas, minutes, memos, sign-in sheets, organizational
charts, surveys, testing outcomes and other instructional data
from monitoring reports and audits will serve to ensure this
objective is met and give the principal resources to follow-up
on decisions made.

06/05/2014
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1. Schedule regular held meetings between the Leadership to keep communication open,
problems solved, and decisions made regarding the final policies and school-based
implementation of policies.

pesigned o I

Added date: 01/16/2013
Target Completion Date: 09/15/2013
Comments:

Task Completed: 08/01/2012

2. Identify the primary contact persons for OPCS and OSSE and Charter Board who serve as
liaisons between these institutions and school-based leaders responsible for keeping two-way
communication open and required actions completed.

Assigned to: _

Added date: 01/16/2013
Target Completion Date: 06/30/2013
Comments: On-going tasks.
Task Completed: 08/15/2013

3. All teams maintain, and submit quarterly to Principal and Department of Curriculum,
Instruction, and Assessment, the meeting agendas, minutes and action plans and keep
attendance records or sign-in documentation of participation.

pesined o I

Added date: 01/20/2013
Target Completion Date: 06/15/2013
Comments: On-going.

Task Completed: 06/14/2013

4. Develop meeting time schedule for all teams within the organized team structure.

Assigned to: _

Added date: 01/20/2013
Target Completion Date: 09/05/2013
Comments:

Task Completed: 08/01/2012

5. Create Leadership positions to be implemented on a school-base level to carry out the
implementation plans for academic, staff and student programs and stakeholder communication.

Assigned to: _

Added date: 01/20/2013
Target Completion Date: 08/15/2013
Comments: Done

Task Completed: 08/01/2012

6. Hold weekly collaborative Leadership meetings that keep communication open, problems
solved, and decisions made regarding instructional policies and implementation plans of the
principal.

Assigned to: _

Added date: 01/20/2013

Page: 43 of 175



Implement

Indicator

Status

Assessment

Target Completion Date:
Comments:

Task Completed:

06/04/2014
Scheduled.
08/01/2012

7. Publish the OPCS organizational framework for the entire school community with explanations

of all roles.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

01/20/2013
06/12/2014

06/21/2013

8. Publish LEA policies as they are developed for implementation by the Administration according

to identified time line.
Assigned to:

Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

01/20/2013
08/01/2012
On-going.

08/01/2012

9/4/2013

9/4/2013

The Leadership Team, which includes the LEA and
administration developed and implemented the three legs of
this objective as three separate entities and concurrently as
each are dependent upon the other. As the team/leadership
structure was being built the training began to increase the
capacity to lead among these teams. As the learning goals
were being set the professional development was taking place
to improve instructional approaches that would realize the
learning goals. This objective called for tight schedules,
planning and sub committee meetings.

9/4/2013

Goals have to be reviewed and assessed and using the teacher
evaluation data the instructional strategies to support the
achievement of the goals that are weak among the teaching
staff will be targeted in the professional development and
calendar for 2013 - 2014. The Data dashboard will include on-
going data necessary to determine level of implementation

9/4/2013

Filed with the D/CIA are the professional development
agendas and handouts, meeting agendas and minutes and
data analysis to support the assessment of this objective and
indicate further action. HR has all evaluation reports and the
Data Specialist has the evaluation data.

F10 - The principal aligns professional development with classroom observations and

teacher evaluation criteria.(1713)

Objective Met 6/22/2013

Level of Development:

Initial: Limited Development 01/23/2012
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Objective Met - 06/22/2013
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Plan

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

6 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The principal in collaboration with the Chief Academic Officer
and the Curriculum Specialist selects the indicators on the
observation tool, iObservation, that align with the teachers'
evaluation criteria such as the teacher's delivery of instruction,
planning, and the alignment of curriculum to be taught. Then
the data collected from completed observations helps in the
planning of differentiated professional development from big
groups of teachers needing the same professional
development, to smaller groups assisted by the content
specialists, to individual professional development provided
through the iObservation tools on-line. Subsequent
observations are made after the professional development
opportunities to determine the level of implementation of
skills, strategies, processes learned and whether or not more
practice is needed and by which teachers. If after many
professional development opportunities taking on many
different formats such as workshops on-site, at OSSE or
another off-site location, one-on-one with the Content
Specialists, work with the Master teacher, etc. the teacher(s)
in question are put on an Action Plan developed by the
observer and the teacher collaboratively. The Action Plan
delineates specific targets and deadlines. Follow-Up
observations are then planned for the teacher to demonstrate
the level of proficiency accomplished. Failure to achieve
mastery or at least some level of improvement may result in
more serious action by the principal.

The principal ensures that the LEA policy regarding the
alignment of professional development to classroom
observations and teacher evaluation criteria be implemented,
monitored, and assessed with fidelity. This involves engaging
the school improvement team in the analysis of data collected
from iObservation, teacher evaluations, and each of the
specific parts of the professional development program; i.e.
job embedded, tiered professional development; one-on-one
work with Content Specialists; virtual PD through iObservation;
and professional development generated from supporting
associations and institutions to see if the program is on target,
and that adequate resources are available for teacher use. If
re-alignment is necessary the school improvement team makes
suggestions and turns it back to the Director and Department
of CIA and the Data Specialist for modifications. This is a
continual process.

Evidence of compliance includes agendas, meeting minutes,
sign-in sheets, data, pd program descriptions and evaluation,
etc.

05/31/2013
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1. Informational meeting for SIP team, Dept. of CIA, and administrative team led by pincipal,
Director of CIA, and Data Specialist regarding the analysis of data used to determine alignment of

professional evelopment.
Assigned to:

Added date:
Target Completion Date:

Comments:

Task Completed:

2. Schedule SIP Meetings.
Assigned to:
Added date:
Target Completion Date:
Comments:

Task Completed:

04/06/2013
09/04/2012

Keep all assessments, data, etc. in binder for use at SIP
meetings.

09/04/2012

04/06/2013
09/04/2012

09/04/2012

3. Data analysis of professional development alignment to teacher observations and evaluation
criteria with any necessary suggested acttions.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/06/2013
05/31/2013

four times a year

05/31/2013

4. Continual collection of data from ibservations, teacher evaluations, and professional evelpmet

programs.

Assigned to:

Added date:

Target Completion Date:

Frequency:

Comments:

Task Completed:
Implement Percent Task Complete:
Objective Met:

Experience:
Sustain:

Evidence:

Turnaround Principles

04/06/2013
05/31/2013
monthly

05/31/2013

6/22/2013

6/22/2013
Same as FO3

6/22/2013
Work closely with Dept. of CIA so programs planned align.

6/22/2013
Same as FO3

Principle 2: Effective Staffing Practices & Instruction
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Indicator

Status

Assessment

EO3 - The LEA/School has identified and established non-monetary staff incentives for
performance.(1684)

Objective Met 9/2/2013
Level of Development: Initial: Limited Development 01/10/2012
Objective Met - 09/02/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget

conditions)
Describe current level of The LEA has collaborated with school leaders and solicited
development: ideas from the staff in order to initiate and maintain the

following non-monetary incentives for performance:*Expanded
opportunities for professional development; local and state
workshops and national educational conferences.*The
creation of more school-based leadership positions such as
Team Leaders, staff-leadership liaisons, student club sponsors,
and membership in various committees.*The creation (there is
a little money funded by the Race to the Top involved) of a
Master Teacher who opens his/her classroom as a
demonstration classroom. The selection process involves a
resume, application and interview in front of a selection
committee who then use a rubric to select the Master Teacher.
This is a very prestigious position, which also supports
professional development. *The criteria is announced to the
staff early in the school-year and reviewed closer to the date
of the selection process.*Selection of "Teacher of the Month
‘-bulletin board display.The non-monetary incentives are
sponsored by the Department of Curriculum and Instruction
and the school-based administration.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The LEA will determine policy on non-monetary awards and
recognition and work in collaboration with the school
administration to implement the awards. These will include:
1. Expanded opportunities for teachers and other staff
members to attend, at no cost, diverse professional
development opportunities such as local and state workshops
and national educational conferences that will benefit their
work.

2. The creation of more school-based leadership positions such
as Team Leaders, staff-leadership liaisons, student club
sponsors, and membership on various committees. These
positions carry responsibility, prestige, and the means to affect
change.

3. The creation (if grant money is available) of a Master
Teacher position who opens his/her classroom as a
demonstration classroom and assists the Department of
Curriculum, Instruction, and Assessment with new teacher
development and professional development. The selection
process involves a resume, application and interview in front
of a selection committee who then use a rubric to select the
Master Teacher. This is a very prestigious position, which also
supports professional development. The criteria is announced
to the staff early in the school-year and reviewed closer to the
date of the selection process.

4. Selection of "Teacher of the Month *-bulletin board display.
5. Certificates of Participation and Excellence presented at
Staff meetings throughout the year.

6. Gifts such as kindles for most improved teachers, growing
student data, etc.

7. Thank you letters for personnel files from Administration
and LEA.

The non-monetary incentives are sponsored by the LEA,
Administration and the Department of Curriculum, Instruction
and Assessment who keep records, data, and publish awards
in newspapers and at staff and team meetings s evidence.

05/24/2013

1. Meeting at end of each school year between LEA, Administration and Dept. of CIA regarding
types on non-monetary awards to be presented upcoming year.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

02/28/2013
06/28/2013

06/21/2013

2. Leadership positions decided upon by Administration and leaders assigned to each position
with job description and responsibilities and deadlines.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

02/28/2013
08/15/2013

08/15/2012
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Implement

Indicator

Status

Assessment

3. Committee and extra curricular activity structure developed with volunteers from staff sought

for the chair positions.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

02/28/2013
08/30/2013

08/22/2012

4. Master Teacher position revised and selection process defined and carried out for the SY 2013-

2014 year.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

02/28/2013
05/22/2013

05/31/2013

5. Teacher of the Month committee selects teachers based on criteria shared with staff and
displays bulletin board of his/her accomplishments, interests, etc.

Assigned to:
Added date:
Target Completion Date:
Comments:

Task Completed:

02/28/2013
05/24/2013

05/31/2013

6. Administration decides on certificates and gifts and presents them at designated staff

meetings.
Assigned to:

Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

02/28/2013
05/24/2013

05/31/2013

9/2/2013

9/2/2013

Timeline was met and meetings held.

9/2/2013

Review of incentives will be held with new administration and
any necessary changes made.

9/2/2013

Listing of non-monetary incentives carried out are with the
Director of Curriculum, and Assessment.

E04 - The LEA/School has created several exit points for employees (e.g., voluntary
departure of those unwilling, unable to meet new goals, address identified problems).

(1685)
Objective Met 6/9/2013

Level of Development:

Initial: Limited Development 01/24/2012

Page: 50 of 175



Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Objective Met - 06/09/2013

6 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The Evaluation Process has been approved by OSSE and is
based on the following criteria: *Clear expectations for
performance based on organizational goals that are
communicated to all staff-staff knows where the school wants
to be and what the staff collectively and individually must do
to get there*There is an objective and clear process for
observations using iObservation, which is tied into professional
development making sure teachers get the support they
need.*Evaluations are based on staff member's performance,
as well as the students' performance within the framework of
his/her role.*The Evaluation Process calls for observations
from different leaders in the building who give feedback both
in writing and verbally and give action plans if necessary for
specific improvement with follow up observations..*verything
is documented so there is no confusion as to why a staff
member's contract was renewed or why a staff member was
terminated.The principal in collaboration with the Chief
Academic Officer and the Curriculum Specialist select the
indicators on the observation tool, iObservation, that align with
the evaluation performance criteria such as the teacher's
delivery of instruction, planning, and the alignment of
curriculum to be taught. Then the data collected from
completed observations helps in the planning of differentiated
and targeted professional development from big groups of
teachers needing the same professional development, to
smaller groups assisted by the content specialists, to individual
professional development provided through the iObservation
tools on-line. Subsequent observations are made after the
professional development opportunities to determine the level
of implementation of skills, strategies, processes learned and
whether or not more practice is needed and by which
teachers. If after many professional development opportunities
presented in many different formats such as workshops on-
site, at OSSE or another off-site location, one-on-one with the
Content Specialists, work with the Master teacher, etc. the
teacher(s) in question are put on an Action Plan developed by
the observer and the teacher collaboratively. The Action Plan
delineates specific targets and deadlines. Follow-Up
observations are then planned for the teacher to demonstrate
the level of proficiency accomplished. Failure to achieve
mastery or at least some level of improvement may result in
more serious action by the principal. This system will be
assessed by stakeholders at the end of the school year and
implemented again with any necessary revisions next school
year. It will also mean careful planning of the Learning
Networks being developed for next year that will make
learning for the teachers more targeted and collegial.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The LEA of OPCS has mapped out the exit points and
procedures regarding dismissal of an ineffective staff member:
1. At the time of interviewing candidate for employment, at
the signing of a contract, during HR orientation, and again
through Summer Institute and on-going staff meetings each
staff member will know the vision and mission of OPCS and
what it means to reach proficiency and become a successful
school. Any one not willing to work to or feel they cannot
reach the goals and expectations are able to leave without any
negative outcomes.

2. At the time of interviewing a candidate for employment, at
the signing of a contract, during the HR orientation and again
through staff meetings each staff member will know what is
expected of them in their role to reach success; i.e. Job
descriptions, extra-curricular and professional development
activities, observation and evaluation process. Any one not
willing to work or feel they cannot work to meet their job
descriptions and duties are able to leave without any negative
outcomes.

3. Instructional staff meet with Content Specialists and Data
Specialist for professional development and one-on-one
assistance. Teacher performance is tied to student
performance and the data shows teachers how to modify
instruction to meet student needs. Any one not willing to work
or feel they cannot work with the Department of Curriculum,
Instruction, and Assessment (CIA) are able to resign
voluntarily without any negative outcomes.

4, Staff works throughout the year in staff and team meetings
with the administration to problem-solve operational and
instructional issues. Any one not willing to collaborate are able
to resign voluntarily without any negative outcomes.

5. The administration will implement a rigorous Evaluation
Process based on student performance and an intense, as well
as, helpful observation process through iObservation and the
Department of CIA. Action plans are involved in this step and
it is all these forms of data and documentation that serve as
the basis for formal termination decisions; i.e. Involuntary exit
with record of reasons for termination.

Evidence to show full implementation of this objective
includes, agendas and minutes of staff meetings, orientations,
team meetings, action plans, observations, professional
development and extra curricular activity records.

06/14/2013

1. The LEA develops and publishes the policy on voluntary and involuntary exit points for

employees at OPCS.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

03/03/2013
07/25/2012

07/20/2012
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2. The Administration begins the implementation process of the LEA policy on exit points by
making the policy known to every staff member through staff meetings, HR and Summer

Institute Orientations, department and team meetings.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 11/21/2012
Comments:

Task Completed: 11/21/2012

3. Job descriptions and duty rosters are reviewed thoroughly at time of contract signing and

during Summer Institute.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 08/24/2012
Comments:

Task Completed: 08/24/2012

4. Teachers are in-serviced on all parts of the Evaluation Process.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 11/21/2012
Comments:

Task Completed: 11/21/2012

5. Teachers are trained on iObservation.

pesined o I

Added date: 03/03/2013
Target Completion Date: 09/28/2012
Comments:

Task Completed: 09/28/2012

6. Teachers work with the Content Specialists and Data Specialist making modifications to

instruction as dictated by observations and student performance data.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 05/30/2013
Comments:

Task Completed: 05/31/2013

7. Evidence of satisfactory or unsatisfactory work is collected with all attempts to help a failing

teacher documented thoroughly to fulfill the Evaluation Process.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 05/30/2013
Comments:
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Implement

Indicator

Status

Assessment

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

05/31/2013

6/9/2013

6/9/2013

Every task completed and implemented. Strongest success
with the one-on-one work between teachers with needs and
Content Specialists and evidence collected as to satisfactory
work especially in the areas of student performance data.

6/9/2013

Implement during Summer institute a revised session for
presentation of job descriptions, the observation and
evaluation processes and dialogue between administration and
teaching staff regarding the processes.

6/9/2013
Recorded observations, evaluations, job descriptions, agendas,
memos.

EO5 - The LEA/School has established and communicated clear goals and measures for
employees’ performance that reflect the established evaluation system and provide
targeted training or assistance for an employee receiving an unsatisfactory evaluation or

warning.(1686)

Objective Met 9/2/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/24/2012
Objective Met - 09/02/2013

3 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

The Evaluation Process has been approved by OSSE and is
based on the following criteria: *Clear expectations for
performance based on organizational goals that are
communicated to all staff-staff knows where the school wants
to be and what the staff collectively and individually must do
to get there*There is an objective and clear process for
observations using iObservation, which is tied into professional
development making sure teachers get the support they
need.*Evaluations are based on staff member's performance,
as well as the students' performance within the framework of
his/her role.*The Evaluation Process calls for observations
from different leaders in the building who give feedback both
in writing and verbally and give action plans if necessary for
specific improvement with follow up observations..everything
is documented so there is no confusion as to why a staff
member's contract was renewed or why a staff member was
terminated.The Principal in collaboration with the Chief
Academic Officer and the Curriculum Specialist select the
indicators on the observation tool, iObservation, that align with
the evaluation performance criteria such as the teacher's
delivery of instruction, planning, and the alignment of
curriculum to be taught. Then the data collected from
completed observations helps in the planning of differentiated
and targeted professional development from big groups of
teachers needing the same professional development, to
smaller groups assisted by the content specialists, to individual
professional development provided through the iObservation
tools on-line. Subsequent observations are made after the
professional development opportunities to determine the level
of implementation of skills, strategies, processes learned and
whether or not more practice is needed and by which
teachers. If after many professional development opportunities
presented in many different formats such as workshops on-
site, at OSSE or another off-site location, one-on-one with the
Content Specialists, work with the Master teacher, etc. the
teacher(s) in question are put on an Action Plan developed by
the observer and the teacher collaboratively. The Action Plan
delineates specific targets and deadlines. Follow-Up
observations are then planned for the teacher to demonstrate
the level of proficiency accomplished. Failure to achieve
mastery or at least some level of improvement may result in
more serious action by the principal. This system will be
assessed by stakeholders at the end of the school year and
implemented again with any necessary revisions next school
year. It will also mean careful planning of the Learning
Networks being developed for next year that will make
learning for the teachers more targeted and collegial.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The Evaluation Process has been approved by OSSE and is
included in a LEA policy based on the following criteria to be
implemented by the school Administration: 1. Clear
expectations for performance are based on organizational
goals that are aligned with Options' goals and communicated
to all staff so they know the data indicating where students
perform currently and where they need to be by the end of
each school-year. This is articulated by the Data Specialist to
all staff in team meetings who specifically makes teachers
aware what they must do collectively and individually to
achieve the goals. 2. Clear performance expectations are
further defined by specific rubrics through the Evaluation
process itself, observation system* within the Evaluation
process and the Mid-Year and End of the Year Evaluations,
which is based on student performance and performance of
the staff member within their specific role. * The observation
process uses a digital observation system; i.e. iObservation,
which is grounded on research-based teaching and learning
skills, and involves the teachers, is objective, transparent, and
is documented thus making any necessary unsatisfactory
judgements evidence apparent to all parties. 3. Evaluation
tools and steps are fair, objective, and accurate. These include
valid measures of performance levels (in

addition to student performance such as measures of
professional practice as part of the teacher professional
growth plans; use of evaluations to inform continual teacher
improvement and instruction and tracking their professional
development activities and their extra-curricular activities for
their evaluations. Teachers are provided with timely and
constructive feedback on all observations and especially the
Mid-year Evaluation with steps to improve in the second
semester. 4. Evaluations are understandably connected to
outcomes:

a. A strong incentive system; pay raises, bonus structure,
promotions, more responsibility, b. Professional Development
targeted to needs of teachers and school leaders. *A job
embedded, tiered system of Professional Development has
been developed based on teacher experience to ensure
teachers at any level have what they need to effectively
instruct students at OPCS. The Content Specialists also work
one-on-one with teachers to improve instruction as well as the
Master Teacher, and the teacher(s) in question are put on an
Action Plan developed by the Content Specialist and
Administration and cited teacher collaboratively. The Action
Plan delineates

specific targets and deadlines. Follow-Up observations are
then planned for the teacher to demonstrate the level of
proficiency accomplished. c. Termination with the
documentation to support the action is the final step if no
improvement is noted.

Evidence noting accomplishment of this objective include
observations, action plans, professional development growth
plans, evaluations, plans, work with Content Specialists,and
Master Teacher, and conference/meeting notes.

05/24/2013
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1. In service staff on the Evaluation system, the teacher and student performance measures and
performance incentives.

Assigned to: _

Added date: 03/01/2013
Target Completion Date: 10/30/2012
Comments:

Task Completed: 10/25/2012

2. Train identified observers on iObservation for their informal and formal teacher observations.

Assigned to: _

Added date: 03/01/2013
Target Completion Date: 08/01/2012
Comments:

Task Completed: 08/01/2012

3. Train all instructional staff on use of iObservation.

pssgned to I

Added date: 03/01/2013
Target Completion Date: 09/03/2012
Comments:

Task Completed: 09/03/2012

4. Develop a job-embedded, tiered professional development program based on teacher
effectiveness and publish an addendum to

the process to include teacher training of the evaluation process and stakeholder input in the
revision of the evaluation process as needed.

pesined o I

Added date: 03/01/2013
Target Completion Date: 01/31/2013

Page: 57 of 175



Comments:

Task Completed:

Addendum written for Charter Board
01/31/2013

5. Develop a blueprint of the Professional Development Plan and Calendar ready to publish at the

beginning of the school-year.

08/01/2012

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

03/01/2013
08/01/2012

08/01/2012

6. Revise the Professional Development Plan and calendar to meet the specific needs identified
by individual teacher's observations, benchmark data, and other teacher performance data as the
year progresses so that each professional development tier is based on experiences, and like
needs of the teachers in the specific tiers.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

03/01/2013
06/14/2013

06/14/2013

7. Address areas of need to improve that were noted in the Mid-Year Evaluations for each
teacher during the second semester professional

development program

01/30/2013

01/30/2013

Assigned to:
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Added date:

Target Completion Date:

Comments:

Task Completed:

03/01/2013
01/30/2013

01/30/2013

8. Revise teacher performance incentives based on student growth from 2011-2012 school year
and implement in current school year

2012-2013.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

03/01/2013
07/01/2013
Correction: 2012-2013 school year Not 2011-2012 school year
08/01/2013

9. After the Mid Year Evaluation have Content Specialists and Master Teacher work with teachers
on their needs to improve areas weekly.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

03/01/2013
05/20/2013

05/31/2013

10. Develop criteria for award and bonus structure for positive outcomes for teacher

performance.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

03/01/2013
10/30/2012

10/30/2012
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Implement

Indicator

11. End of the Year Evaluations use the same measures defined, as well as, making student
performance 50% of the teacher evaluation rating
and the determination to continue a teacher’s contract or terminate the contract.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

03/01/2013
06/14/2013

06/14/2013

12. All signed (principal and teacher) observations from both semesters, the signed Mid-Year and
End of the Year evaluations are kept on
file in the HR Department as well as copy given to each teacher.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

03/01/2013
06/14/2013

06/14/2013

9/2/2013

9/2/2013
Several aspects of the Evaluation process were revised due to
additional items requested by the Charter Board.

9/2/2013

Thorough recording of all phases of the Evaluation Process is
necessary; all timelines must be met; and immediate
assistance to help a struggling teacher. Teachers must have a
thorough knowledge of the Evaluation Process during Summer
Institute a clear understanding of any recommendations on
their Observation Feedback and/or Evaluations.

9/2/2013
All records are filed in HR. Agendas of meetings re: Evaluation
Process is in D/CIA.

E06 - The LEA has negotiated expedited processes for performance-based dismissals in

transformation schools.(1688)
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Status

Assessment

Objective Met 6/9/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Initial: Limited Development 01/26/2012
Objective Met - 06/09/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Because the LEA and administration has worked to develop an
Evaluation Process that is fair, clear, and objective and
includes criteria saying that 50% rests on student
performance, the documentation for the dismissal of a low
performing teacher is more clear cut. In addition there is an
observation system that is more objective, provides evidence
of the indicator being observed, and offers individual
professional development if the teacher needs improvement in
any observed area. There are also identified deadlines for
documentation and many chances for improvement using an
action plan format so that when the leadership from the LEA
and administration meets to discuss termination there is no
doubt in the decision. The actual notification of dismissal is
professional, clear and based on HR guidelines. What now
needs to be done is the development of a written policy that
puts forth the criteria and the process for dismissal so teachers
are clear and knowledgeable about what is expected of them
and what happens when they fall short of effective
performance.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Options is under the Turnaround Model and follows
Turnaround requirements, which included not renewing
contracts for at least 50% of the staff the first year of the
model's implementation. The following two years follows the
requirements of the new rigorous evaluation process required
by OSSE and developed the end of the first year of
implementation. A thorough and clear policy regarding
termination was developed by the LEA and presented to the
staff during Summer Institute of Year Two of the Turnaround
Model. The evaluation process is based on student
performance with the tested grades required to base 50% of
their ratings on student performance. Options has included
student performance on all teacher evaluations. Other
indicators of teacher performance are the results of formal
observations, participation in professional development,
participation in extra-curricular activities with students, and
professionalism. Professional development is recommended
and provided if the teacher needs improvement in any
observed area. Content Specialists also give one-on-one
assistance to teachers in the noted areas of need. There are
always identified deadlines for documentation and many
chances for improvement using an action plan format. Based
on the Mid-Year Evaluation the leadership from the LEA and
administration may meet to discuss termination at that time. If
not the process of observations, professional development,
action plans continues in the second semester. If the situation
with the teacher's performance grows more serious,
termination can be issued at any time. If the teacher works
through to the End-of the Year Evaluation, the decision then
can be to not renew the contract. HR is involved in every
action so the teacher's rights are protected. An addendum to
the Evaluation process written in January of 2013 ensures
teachers the opportunity to give feedback and suggestions to
the Evaluation Process. Evidence to ensure the objective has
been fully met include all observations, action plans,
professional development plans and attendance sign in sheets,
professional development evaluations, conference
documentation, HR actions, and the LEA policy.

01/31/2013

4. Job descriptions and duty rosters are reviewed thoroughly
at time of contract signing and during Summer Institute.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

03/04/2013
08/24/2012

08/24/2012
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5. The LEA develops and publishes the policy on voluntary and involuntary exit points for
employees at OPCS.

Assigned to: _
Added date: 03/04/2013
Target Completion Date: 07/25/2012
Comments:

Task Completed: 07/20/2012

6. The Administration begins the implementation process of the LEA policy on exit points by
making the policy known to every staff member through staff meetings, HR and Summer
Institute Orientations, department and team meetings.

I

11/21/2012
Assigned to: _
Added date: 03/04/2013
Target Completion Date: 11/21/2012
Comments:
Task Completed: 11/21/2012
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7. Teachers are in-serviced on all parts of the Evaluation Process.

he Administration begins the implementation process of
the LEA policy on exit points by making the policy known to every staff
member through staff meetings, HR and Summer Institute Orientations,
department and team meetings.

11/21/2012

Assigned to: _

Added date: 03/04/2013
Target Completion Date: 11/21/2012
Comments:

Task Completed: 11/21/2012

8. Evidence of satisfactory or unsatisfactory work is collected with all attempts to help a failing
teacher documented thoroughly to fulfill the Evaluation Process.

Assigned to: _

Added date: 03/04/2013
Target Completion Date: 05/30/2013
Comments:

Task Completed: 05/31/2013

9. Teachers work with the Content Specialists and Data Specialist making modifications to
instruction as dictated by observations and student performance data.

Assigned to: _

Added date: 03/04/2013
Target Completion Date: 05/30/2013

Page: 64 of 175



Implement

Indicator

Comments:

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

05/31/2013

6/9/2013

6/9/2013

All steps implemented but the awareness level is not thorough
enough. Teachers had misconceptions regarding the purpose
of the student performance indicator on the evaluation.
Teachers and Content Specialists worked well on needs to
improve indicators.

6/9/2013

Summer Institute will ensure a session on observation and
evaluation process with dialogue between administration and
staff. More transparency thrughout the year on the evaluation
process. More attention to deadlines on the part of the
administration, as well.

6/9/2013
Recorded observations, evaluations, conference action plans,
memos, agendas.

EO8 - The LEA/School facilitates swift exits to minimize further damage caused by
underperforming employees.(1691)
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Status Objective Met 6/22/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/26/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Once the evidence has been collected and the decision made
to dismiss a low performing teacher the actual termination is
swift. The Leadership Committee consisting of the Executive
Director, Chief Academic Officer, SPED Director, HR director,
principal and vice principal meet to make the decision, and set
a date within a week to have the teacher meet with the team
and actually be notified of the termination. At the termination
meeting the Executive Director informs the employee of the
action, the principal provides any clarification and HR explains
the process and any benefits, etc. A few questions are allowed
and then the principal gives the teacher a directive to collect
their laptop computer and keys to turn into the Deputy
Executive Director, they are told the school will be open for
them on the closest Saturday during specific times in order to
clean out their personal items and they are wished well and
escorted to get their laptop, keys, and then to the door to
leave.

By the end of Summer Institute in August all staff are
knowledgeable of the Evaluation Process with a thorough in-
service on the process again in November. Training on
iObservation is over by the end of September and the formal
observation process begins in October. The Administration and
the Department of CIA conduct informal walk-throughs leading
up to the formal observations and give informal feedback. It is
during the period before the formal observation process starts
that weaker teachers are identified for immediate help via the
Content Specialists. Action plans begin, and meetings with the
Principal, Director of CIA, Content Specialists, and Data
Specialist are on-going. Professional development is prescribed
and held. Warnings regarding termination if no improvement is
indicated ensue. If problems according to documentation are
not being resolved, no improvement is shown, and improved
student performance is minimal the Principal will meet with the
Director of CIA, HR, and Deputy Executive Director of
Academic Programs regarding immediate dismissal and if
agreed the dismissal takes place a few days after the meeting.

If a problem with a teacher is so serious and any event occurs
that is detrimental to students the teacher will be immediately
suspended, an investigation held, and based on findings,
termination is enacted.

06/21/2013
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1. Staff is in serviced on Evaluation Process.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

03/03/2013
11/21/2012

11/21/2012

2. Administrative walk throughs are implemented with informal feedback to teachers all year.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

03/03/2013
05/31/2013

05/31/2013

3. Teachers are trained on iObservation and begin work with the Content Specialists and data

Specialists.
Assigned to:

Added date:

Target Completion Date:

Comments:

Task Completed:

03/03/2013
09/28/2012

09/28/2012

4. Weaker teachers are identified early and one-on-one assistance through the Department of
Curriculum, Instruction, and Assessment begins.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

03/03/2013
10/17/2012

10/17/2012

5. iObservation begins and other forms of are collected on each teacher; weaker teachers who
are not improving are put on action plans and follow the Evaluation process. Formal observations

are made once each semester.

Assigned to:
Added date:
Target Completion Date:
Comments:

Task Completed:

03/03/2013
06/14/2013

05/31/2013

6. Administrative meeting occurs regarding a teacher who is not showing any improvement and
based on the evidence termination follows within a few days of meeting.This happens whenever

necessary throughout the year.

Assigned to:
Added date:
Target Completion Date:
Comments:

Task Completed:

03/03/2013
06/14/2013

05/31/2013
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Implement

Indicator

Status

Assessment

7. If weaker teachers are identified at any time intense one-on-one assistance through the
Department of Curriculum, Instruction, and Assessment begins.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 06/14/2013
Comments:
Task Completed: 05/31/2013
Percent Task Complete:
Objective Met: 6/22/2013
Experience: 6/22/2013
Same as EO7
Sustain: 6/22/2013

Dedicate and meet all deadlines indicated in the steps taken to
remove an employee.

Evidence: 6/22/2013
Same as EO7

D05 - The LEA/School assesses the evaluation process periodically to gauge its quality
and utility.(1678)

Objective Met 6/22/2013
Level of Development: Initial: Limited Development 01/22/2012
Objective Met - 06/22/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

This school-year began a revised system for the evaluation of
teachers

that meets the criteria of the Race to the Top office of OSSE.
It

involves student performance data, value added, and a digital
observation system, which also includes linking needs to
individualized

professional developemnt; i.e. iObservation with Marzano's
skills for effective teaching and learning (identified as a need
by

last years monitoring by OSSE and our own Evaluations
Process).

At

the Mid Year Evaluation the school leadership and LEA
collaborated on a

review of the process, the validity of the evaluations based on
the

observations and other teacher artifacts,

as well as current student performance data. The review
determined the

new evaluation tool was on target and reliable. A final
assessment of

the tools and process will be made after the End of the Year
Evaluations

and DC CAS data are complete.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The Monitoring Program at Options is called the School
Improvement Review (SIR) developed and conducted by the
LEA to assess on a quarterly basis the quality, utility, and
administration’s implementation of all school improvement
operations and programs. Included in the SIR are a
1.Monitoring Schedule,2. the Monitoring Policies and
Procedures, 3.Data Collection Tool, 4.Monitoring Reports and
Feedback and 5.an Action Plan required for corrective action.
The monitoring of the Evaluation Process, which looks at the
effectiveness of teaching and the success of student learning
is a big part of the SIR. A Monitoring Tool developed by the
LEA uses a rubric to rate effectiveness and examples of
evidence. Selected members of the School Improvement Team
(also referred to as the Turnaround Team) and Department of
Curriculum, Instruction, and Assessment use the Monitoring
Tool to collect data and evidence and prepare a summary
report given in an afternoon meeting at the end of each
advisory period to the LEA and Administration. Each member
of the Administration also prepares a short power point
presentation on the quarter’s programs and student
performance. At the end of the meeting the Administration has
specific actions and deadlines to address by the next SIR.
Specific areas monitored include a. teacher instruction, b.
planning, c. co-teaching; i.e. using the iObservation to capture
this data, as well as, d. development and alignment of
curriculum, e. high school course offerings, f. allocation of
resources, g. behavior modification programs, h. attendance
and suspension data, and i. the instructional benefits of extra-
curricular programs and supplemental activities such as field
trips. Staff input on the various programs and processes, such
as the Evaluation Process is gathered throughout the year in
department and team meetings and focus groups. This
information is also shared and used in the SRP meetings.
Evidence of implementation includes agendas, minutes,
handouts at meetings to explain the evaluation process,
feedback from focus groups gathering information on the
evaluation process, and data reports from the quarterly SIR
meetings.*

05/31/2013

1. Observers and staff are trained on iObservation.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
09/28/2012
Done

09/12/2012

2. Members from Turnaround Team and D/CIA are selected to collect data quarterly for the SIR.

Assigned to:
Added date:
Target Completion Date:

Comments:

01/20/2013
08/10/2012
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Task Completed: 08/15/2012

3. The Administration and Staff are introduced to the SIR and each part being monitored at
Summer Institute.

Assigned to: _
Added date: 01/20/2013
Target Completion Date: 08/20/2012
Comments:

Task Completed: 08/20/2012

4. The Data Collection Tool for the School Improvement Review (SIR) is developed using rubrics

and asking for evidence.

pesigned o I

Added date: 02/08/2013
Target Completion Date: 08/10/2012
Comments:

Task Completed: 08/10/2012

5. LEA Monitoring Program called the School Improvement Review is developed with input from

Turnaround Team and scheduled at the end of each advisory period (quarter).

pesgned to I

Added date: 02/08/2013
Target Completion Date: 08/10/2012
Comments:

Task Completed: 08/03/2012

6. Administration and Staff receive training on the Evaluation Process.

Assigned to: _

Added date: 02/18/2013
Target Completion Date: 11/21/2012
Comments:

Task Completed: 11/21/2012

7. SIR summary reports are prepared and presented at each SIR.

Assigned to: _

Added date: 02/18/2013
Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/31/2013

8. Administration prepares SIR presentation quarterly and for the second, third, and fourth
quarters base their reports on corrective action plans.

Assigned to: _

Added date: 02/18/2013
Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/31/2013
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Implement

Indicator

Status

Assessment

9. At the end of the school year 2012-2013 the Data Specialist will prepare a report indicating
strengths and weaknesses regarding Options' programs, policies, instructional quality of staff and
student growth in performance. Results will be shared with staff and used for revisions to School

Improvement Plans.
Assigned to:

Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

02/18/2013
06/07/2013

06/07/2013

6/22/2013

6/22/2013

Data Specialist will meet with Dept. of CIA and Principal to
determine alignment of data and observation/evaluation
documentation.

6/22/2013

Alignment will be finalized for any modifications or
adjustments.

6/22/2013

Observations, evaluations, performance data.

D04 - The evaluation process is linked with the LEA's collective and individual
professional development programs.(1677)

Objective Met 6/22/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/22/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

In design the evaluation process at Options is linked with the
LEA's collective and individual professional development
programs. The informal and formal observations in addition to
the Mid-Year and End of Year Evaluations (which include
student performance data)are used to monitor a teacher's
instructional effectiveness, as well as, give information on
what specifically the teacher needs to improve in the form of
professional development.The information from the Evaluation
Process last school-year, 2010-2011, led to the decision to
focus professional development on pedagogy. Student
performance data assisted in the decision to continue the
school focus on strengthening literacy across the curriculum.
The plan called for the creation of Learning Networks among
the faculty that collaborated to improve skills that the
Evaluation Process and student achievement data identified for
each teacher.

While the overall professional development plan does
differentiate needs and the groups of instructional staff
engaged in specific workshops, etc. the Learning Networks
have not been implemented. Additional requirements for
professional development coming from the state included the
implementation of Common Core Standards through teacher
training and because of the unique make-up of our students it
was necessary to add verbal training on how to work with
students who have emotional problems, and other isolated
needs. This caused our plan to be altered. In addition
monitoring of instruction by staff and OSSE called attention to
specific deficiencies in many teacher's instructional delivery,
once again altering our original plan.

We have already started work on adjusting the professional
development plan to include high priority needs of the faculty
and we will re-align our proposed learning networks so that
they can begin in August of 2012.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The OPCS Evaluation Process in its second full year serves
multiple purposes and leads to the collective and individual
professional development programs, structured by the
Professional Learning Communities. The following segments of
the Evaluation Process are directly linked to professional
development: 1. iObservation uses technology to customize
services for teachers and collects, manages, and reports
longitudinal data calculating informational data from classroom
walk-throughs, teacher observations, and evaluations.
Meaningful feedback is given continuously to each teacher,
verbally and in writing, and guided by specific rubrics. The
rubrics indicate the level of effectiveness in the different
teaching and learning domains. With the post observation
report and conference come suggested and sometimes
mandated individual professional development provided right
on the iObservation site. Teacher growth and practices based
on student performance and teacher instruction also guide
professional development targeted to needs of teachers and
school leaders. 2. The evaluation system specifically
establishes a common language and understanding about
classroom instruction; creates a singular focus on enhancing
teaching to increase student learning; develops a trusting
relationship with teachers by conducting focused, fair,
objective walk-throughs, observation process, and evaluations
and includes benchmarks, time markers, and evaluation action
plan; using reflection, dialogue, and collaboration within
individual teams in the school; and directly connects teacher
learning to professional development to student learning.
Within each PLC leaders of the grade level teams meet form
collaborative, high performing teams and build their leadership
skills and knowledge of school improvement efforts for the
purpose of improving student performance. When fully
implemented the evidence collected will include: 1. Written
action plans, notes, agendas, minutes from the Content
Specialists documenting services given to teachers; 2. The
Professional Development Blueprint and any agendas, sign-in
sheets, minutes, hand-outs from school professional
development opportunities; 3. Artifacts from professional
development at conferences and other institutions of learning;
4. iObservation documentation; 5. Conference notes; 6. Mid-
Year and End-of-Year Evaluations and conference notes, action
plans etc. * description field is required

06/25/2014

1. Develop a blueprint of the Professional Development Plan ready to publish at the beginning of

the school-year.
Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/16/2013
06/15/2013

06/14/2013
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2. Implement data review meetings between teacher, Data Officer, and Content Specialists in
order to adjust instruction where needed.

Assigned to: _

Added date: 01/16/2013
Target Completion Date: 01/30/2013
Comments:

Task Completed: 01/30/2013

3. Address areas of “need to improve” that were noted in the Mid-Year Evaluations for each
teacher during the second semester professional development program

Assigned to: _

Added date: 01/20/2013
Target Completion Date: 06/15/2013
Comments:

Task Completed: 06/14/2013

4. Revise the Professional Development Plan to meet the specific needs identified by individual
teacher's observations, benchmark data, and other teacher performance data as the year
progresses so that each PLC is based on experiences, and like needs of the teachers in the
specific community.

Assigned to: _

Added date: 02/07/2013
Target Completion Date: 08/01/2012
Comments:
Task Completed: 08/01/2012
Implement Percent Task Complete:
Objective Met: 6/22/2013
Experience: 6/22/2013

Continual tracking and analyzing of data reflecting evaluation
need areas and professional development offered.

Sustain: 6/22/2013
Finalize yearly data and areas of need to plan upcoming pd for
new school year.

Evidence: 6/22/2013
Evaluations, plans, research

Indicator EO1 - The LEA/School has created a system for making awards that is transparent and
fair.(1679)

Status Objective Met 9/2/2013

Assessment Level of Development: Initial: Limited Development 01/23/2012

Objective Met - 09/02/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
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Opportunity Score:

Describe current level of
development:

3 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The LEA during the first year of implementation of the
Turnaround Model developed a system for awarding monetary
performance incentives to teachers who are on academic
teams that meet the target goals on the DC CAS and another
monetary award for teachers who have students that
improved at least one grade level in reading and math scores
on the WRAT assessment. Teacher input was used in the
planning stages for these incentives. A full disclosure of the
criteria and the exact amount of the awards were distributed
in writing and presented in a staff meeting by the Executive
Director. A question and answer period followed to make sure
all teachers understood the incentive. Upon return from
summer break an assembly of the entire staff was held and
the monetary award was given to each teacher meeting the
criteria. Certificates were also given as another celebratory
action.Upon feedback from the staff the monetary
performance incentive was revised to make it even clearer and
the same process of informing the staff about the incentive
was followed as in the previous year. After the awards are
made in the upcoming summer the same process of review
will take place and the award announcement will follow.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Awards have become a very important part of school
improvement. As teachers train more, pay close attention to
strategies offered in professional development and implement
the strategies, as well as work closely with the school's
Content Specialists their instruction has improved and student
performance has increased. The new Data Specialist has been
able to put new assessments in place to determine student
readiness and growth, work more closely with Departments
and one-on-one with teachers, especially in the areas of Math
and Reading, all which have given teachers the tools and the
knowledge to drive the instruction to meet student needs more
effectively. With this hard work and improvement the LEA has
solidified acknowledgement of this hard work and
improvement through a system of monetary awards:

1. Bonuses are given throughout the year by the CEO from
$100.00 to $500.00 to teachers showing marked
improvement, teachers implementing a special program or
taking an instructional initiative, and/or teachers participating
in extra curricular events to help students.

2. With the assistance of grants, teams of teachers working
with the DC CAS tested students receive larger monetary
awards based on proficiency scores, their evaluations, and
50% of their students increased performance rates.

3. Monetary awards are given to teachers and staff members
who take on special leadership responsibilities such as work on
grants and curriculum audits.

These awards were developed based on the input of in-house
leaders and revised based on feedback from teachers through
their team meetings where the awards were first introduced to
staff. Evidence marking this objective is in place and operating
successfully includes, agendas, minutes of meeting presenting
and discussing awards, copies of award letters, documentation
of staff receiving awards, any revisions made to the system
indicated through meeting minutes and data showing
relationship of teacher performance to monetary awards.

05/31/2013

1. LEA presents question of monetary awards to interdisciplinary teams, school improvement
team, and administrative team for ideas and suggestions on what would be appropriate and fair
to award teachers and the criteria involved.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

02/28/2013
06/15/2012
In binder.

06/15/2012

2. LEA uses input from different constituencies to revise and rebuild the award structure for the
upcoming school year, 2012-2013 and describe it in LEA policy.

Assigned to:
Added date:
Target Completion Date:

Comments:

02/28/2013
08/15/2012
See Policy binder.
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Task Completed: 08/10/2012

3. The Data Specialist will coordinate meeting dates with the LEA and Administration once every
month to determine how the Evaluation process will be implemented to fairly and consistently
support monetary awards per OPCS LEA and OSSE requirements.

Assigned to: _

Added date: 02/28/2013
Target Completion Date: 08/15/2012
Comments:

Task Completed: 08/10/2012

4. Awards and the criteria for being a recipient is unveiled to staff at Summer Institute 2012.
Department meetings may discuss the process and give feedback by Oct. Professional
Development program.

Assigned to: _

Added date: 02/28/2013
Target Completion Date: 10/12/2012
Comments:

Task Completed: 10/12/2012

5. Feedback from the staff regarding the process for making transparent and fair awards will be
given formally on three occasions:

1. On the October Professional Development Day;

2. On the arch Professional Development Day, and

3. During the last Wednesday afternoon in June.

The LEA will discuss feedback in a July Leadership Meeting and use feasible ideas to revise Award
process. The CEO will report budget available for these awards.

A revised policy on Awards will be published at Summer Institute, 2013.

pesigned to I

Added date: 02/28/2013
Target Completion Date: 07/27/2013
Comments:
Task Completed: 06/26/2013
Implement Percent Task Complete:
Objective Met: 9/2/2013
Experience: 9/2/2013

Ensuring the schedule is met regarding monitoring and
meetings to determine the types and successes of the awards
is crucial. Making sure the responsibilities are delegated and
everyone is on track is also important. Communication with all
stakeholders is the last important step in making all awards
work.

Sustain: 9/2/2013
A detailed master schedule of awards will be developed.

Evidence: 9/2/2013
Letters regarding bonuses and awards are on fie in the HR
office.
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Indicator E02 - The LEA/School has implemented a communication plan for building stakeholder
support, for the system of awards.(1681)

Status Objective Met 6/5/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/23/2012
Objective Met - 06/05/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The LEA in collaboration with the school administration has
followed recommended steps for building stakeholder support,
for the monetary performance-based incentive. These steps
are:*Involve teacher input in the development and
implementation of the monetary performance-based
incentive*Set clear goals and made sure there were multiple
measures of teacher performance used*Set the amount of the
incentives at substantial sums to be attractive and useful to
teachers*Use a yearly Race to the Top grant to fund the
incentives*Ask for feedback at the end of each year on any
changes that might be necessary.This plan is communicated to
all stakeholders in written communication in the form of
memos, team newsletters, etc. and at staff and team meetings
with many opportunities for questions and answers.

The Plan for Staff Awards is unveiled at Summer Institute at a
staff meeting and then further defined with questions and
answers at team meetings during Summer Institute.
Interdisciplinary Team Meetings will keep it on agenda at least
twice a semester for feedback, problems and/or suggestions.
October and March Professional Development Days also have
time for teams to make suggestions, inspect data showing
relationship of award to teacher improvement and student
performance.

June Forum collects final data from teachers for any revisions
to be made for 2014 school year.

Agendas, minutes, data, award letters, policy revisions all
stand as evidence.

07/25/2014

1. Administration in collaboration with LEA will publish the calendar showing staff when
presentation of awards and discussions on any revisions will take place during the school years

2012-2014
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

02/28/2013
08/15/2012

08/15/2012
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Implement

Indicator

Status

Assessment

2. A listing of suggested revisions will be disseminated through Department Meetings after each

determined date.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

02/28/2013
05/24/2013

05/31/2013

3. Revisions based on staff input will be presented on the designated dates ad the process

continued as planned.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

02/28/2013
05/24/2013

05/31/2013

4. Entire process repeats SY 2013-2014.

Assigned to:
Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

02/28/2013
05/23/2014

05/31/2013

6/5/2013

6/5/2013

Lessons learned were discussed and revisions made to the
communication processes and plans.

6/5/2013

Continual committee meetings to address stakeholder input.
6/5/2013

Schedule of forums to discuss feedback.

Agendas of team meetings as required.

Calendar of communication.

EO07 - The LEA has a team available to help principals as they deal with underperforming
employees to minimize principal’s time spent dismissing low performers.(1690)

Objective Met 6/22/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/26/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

In addition to a more effective Evaluation process and a clear
cut and objective observation tool that also includes
professional development, the Department of Curriculum and
Instruction under the leadership of the Chief Academic Officer
is the department that assists the principal with under-
performing teachers. This department includes four Core
Content Specialists, Curriculum Specialist, and an
Accountability/Data Officer. They collect evidence including
data on effective or non-effective performance, develop action
plans for improvement with the teacher in question and
complete the action plan following all steps in the process.
When the decision must be made regarding dismissal the
documentation is reviewed by the principal, vice-principal,
Chief Academic Officer, Special Education Director, and
Executive Director who also serve as the panel who meet with
the teacher in question to execute the actual termination. HR
has all the information for terminated employees about
benefits, any severance package etc. so everything is done in
a timely manner. The entire action is set with a timetable that
is concise, clear and professional.

Page: 81 of 175



Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

There is a strong team with clear cut steps to follow and
technology based systems to use that assist the Principal in
the documentation and decision making process regarding
employee termination per LEA policy.

1. The LEA supports the Principal in making decisions
regarding employee termination through the specific offices of
the Deputy Executive Director of Academic Programs and the
Chief Executive Officer. Disputes over observations and
evaluations are investigated by these two offices with the
ruling of the CEO being final as the representative of the OPCS
Board of Trustees. The Deputy Of Academic Programs' office
gives advice to the Principal on process and procedures, as
well.

2. The Department of Curriculum, Instruction, and Assessment
was developed for the purpose of helping teachers improve
their instruction and us of curriculum, assessment and the
data to drive instruction. Four Content Specialists (Math,
Science, ELA and SPED) work with teachers and document the
work and improvement. They also develop action plans for
teachers based on their informal observations data on student
performance. They give impartial feedback to the
administration

3. The Data Specialist works with teachers to improve student
performance by helping teachers analyze needs to address
and strengths to support. She also gives data to support
termination decisions.

4. The Evaluation Process has been so planned and detailed
that information based on rubrics describing teacher
performance and data giving student performance is
documented. iObservation was selected for its objective
system of recording evidence of teacher performance,
including a rubric system to clearly inform teachers of
expected instructional delivery.

5. Human Resources also available to ensure the schools'
rights and the rights of the teacher in question are protected
and the termination process is rigorously followed.

Evidence to ensure completion with fidelity includes:Meeting
notes with administration and Dept/CIA, Data Specialist, HR;
observations, evaluations, action plans, records of attendance,
formal "write-ups"etc.

01/31/2013

1. The LEA has written policy on teacher evaluation, termination, and professional criteria that is
made known to all staff members already employed and those being hired.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

03/03/2013
07/31/2012
LEA Policy Binder
07/27/2012

2. HR prepares and disseminates all legal regulations and OPCS policies at teacher in-service for
new staff hires. HR records are for the employee and the Administration to ensure policy has
been followed and due process implemented.

Assigned to:
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Added date: 03/03/2013
Target Completion Date: 07/16/2012
Comments:

Task Completed: 07/16/2012

3. The Department of Curriculum trains teachers in the use of iObservation to prepare them for
the first steps of the Evaluation Process, as well as, assist them in using the digital observations
for professional development.

pesigned o I

Added date: 03/03/2013
Target Completion Date: 10/15/2012
Comments:

Task Completed: 10/19/2012

4. The Content Specialists have specific job descriptions and procedures that are made known to
the entire staff and implemented for the purpose of helping teachers, one-on-one, improve their

instructional performance in order to raise student performance. Their work is also tied directly to
the tiered professional development.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 08/01/2012
Comments:

Task Completed: 07/31/2012

5. The job description of the Data Specialist is made known to all staff for the purpose of helping
teachers use data to inform their instructional decisions in the classroom and a schedule is
developed for her work with teachers.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 08/22/2012
Comments:

Task Completed: 08/17/2012

6. Anecdotal information and official assessments and action plans from the Content Specialists
and Data Specialist are used to advise Principal on the growth of teachers throughout the year
especially when the question of termination becomes immediately apparent.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 05/24/2013
Comments:

Task Completed: 05/31/2013

7. Teachers are made aware of the rubrics for performance in the iObservation process and the
Evaluation Process through staff and department meetings so expectations are transparent and
documented.

Assigned to: _

Added date: 03/03/2013
Target Completion Date: 11/21/2012
Comments:
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Implement

Indicator

Status

Assessment

Task Completed: 11/21/2012
Percent Task Complete:
Objective Met: 6/22/2013
Experience: 6/22/2013

Every leader and department is aligned with roles, processes,
and strategies to support the principal in removing an
employee that does not meet the level of excellence needed to
satisfactorily execute their jobs/assignments. The Department
of CIA and the SPED Department document all evidence
regarding teacher performance. HR keeps all records. The
Executive Director and CEO work with the principal to ensure
all measures have been implemented to first help a teacher
improve their instructional delivery if a legal matter that she
has the legal advice and support to quickly terminate the
employee. The Board of Trustees and the LEA have ensured
that the technology and systems to collect and document data
as to teacher performance are in place and highly operational:
e iObservation for informal and formal observations and
feedback as well as professional development as follow-up;

e Rigorous Evaluation Process;

e Counseling if necessary

e Action Plans implemented

Sustain: 6/22/2013
Fine tune and sharpen implementation of systems in
operation, more team building among the entire staff, more
serious discussions and training among all stakeholders to
assure people the skills needed to face and handle difficult
situations.

Evidence: 6/22/2013
Counseling reports, action plans, observations and evaluations.

FO1 - The LEA/School provides professional development that is appropriate for
individual teachers with different experience and expertise.(1692)

Objective Met 6/22/2013
Level of Development: Initial: Limited Development 01/26/2012
Objective Met - 06/22/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget

conditions)
Describe current level of The professional development plan for the current school year
development: is differentiated and targeted to address areas pertaining to

different groups of teachers; i.e. team leaders, instructional
staff, middle school v. high school, by departments, etc. There
are workshops on-site and off-site that also pertain to very
new teachers, as well. What is lacking is more definition to the
differentiated groups. This could be achieved by the teachers
developing their own professional development plans. A
format for this is also provided in the iObservation materials
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

on-line. It will be mandatory for teachers to complete next
year and Learning Networks established to meet the needs of
teachers with like experience. Professional development
opportunities will then be tailored for the different Learning
Networks. Quarterly monitoring of the individual plans will take
place and the professional development adjusted based on the
data from the monitoring.

The Professional Learning Communities are led by team
leaders who receive training in leadership and involve teachers
in their grade level teams to collaborate with one another and
receive professional development in order to develop their
instructional skills and knowledge. In addition to the work
conducted within the professional development programs,
teachers are also afforded opportunities to attend educational
conferences, workshops presented by other educational
organizations, and institutions of higher learning, as well as,
visit other schools using practices under discussion.
iObservation is in its second year as the formal observation
process, which allows close monitoring, on-line feedback from
observers who base their observations on objective rubrics,
conversations with peers about practices used, and access to a
large on-line library of resources on differentiated subjects.
The Data Officer works one-on-one with teachers and with
departments to analyze data and modify instructional
strategies, collaborating with the Content Specialists to assist
teachers with professional development on specified
strategies. Educational conferences, OSSE workshops, and
recommended graduate programs are also part of the PD
program at OPCS. Evidence includes: programs, workshop
handouts, information on Conferences and Graduate Work,
iObservation individual PD, sign-in sheets, and evaluations

06/11/2014

1. Collect teacher performance data and research professional development programs that
support our data and select appropriate PD program.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

02/13/2013
07/20/2012

07/18/2012

2. Develop process for teachers to use to attend conferences, off-site workshops, and take part in
other professional development opportunities and present process at Summer Institute.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

02/13/2013
08/18/2012

08/15/2012

3. Assign observers to iObservation and train observers and teachers on how to use iObservation
for informal and formal observations and individual PD. and coaching.

Assigned to:
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Implement

Added date:
Target Completion Date:

Comments:

Task Completed:

02/13/2013
08/15/2012
Record all notes to be kept in PD binder.

08/15/2012

4. The Data Specialist develops schedule to work one-on-one with teachers and with departments
to analyze data and modify instructional strategies, collaborating with the Content Specialists to
assist teachers with professional development on specified strategies.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

02/13/2013
09/15/2012
Record and keep in binder.
09/15/2012

5. Monitor PD program for effectiveness at mid-year and end-of year making any necessary
revisions based on collected data on teacher and student performance and teacher and presenter

feedback.
Assigned to:

Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

02/13/2013
06/01/2013

06/06/2013

6/22/2013
6/22/2013
The tier format allowed for differentiation.

6/22/2013
This summer review and assess evaluations both for teachers
and the pd's and in committee set pd for 2013 2014.

6/22/2013
Evaluations for teachers an pd's.
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Indicator FO2 - The LEA/School offers an induction program to support new teachers in their first

years of teaching.(1693)
Status Objective Met 6/22/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/22/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Since the professional development is targeted and
differentiated there is no doubt that the new teachers are
getting what they need. A formal induction program however
is necessary. We have a model for a New Teacher Academy,
which we will revise bringing it up to date with our focus on
pedagogy. We will be sure the topics and activities will also
cover any second and third year teachers, as well. We also
have planned an Induction program in Summer Institute,
which will ensure new teachers and teachers new to Options
know about all the specific policies and procedures, academic
and non-academic programs, evaluation process, and anything
else needed by a new teacher to execute their job effectively.

Orientation for new teachers to teaching and to OPCS takes
place two days before Summer Institute. This helps new
teachers acquaint themselves with the building, routines, and
some important school-wide strategies before meeting with
the entire staff for information during five days of Summer
Institute. The Induction Program for new teachers throughout
the year places them in professional development with their
grade level teams and led by their Team Leaders n
Professional learning Communities. They collaborate and learn
from their peers. Novice teachers grow developmentally while
studying student work, types of formative assessments etc. It
also allows them to focus on needs and interests and branch
out to other forms of professional development such a
workshops offered by other organizations and institutions.
Evidence showing full implementation includes: PD schedules,
any action plans, surveys notes, minutes, agendas, sign in
sheets, next steps and handouts from professional
development programs and classroom observations and
evaluations.

08/01/2012

4. Plan year long tiered professional development for new teachers.

Assigned to:
Added date:

Target Completion Date:

Comments:

01/16/2013
08/30/2012
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Task Completed: 01/15/2013

5. Plan summer induction program.

pssigned o I

Added date: 02/17/2013
Target Completion Date: 08/01/2012
Comments:

Task Completed: 08/01/2012

6. Group new teachers in Tier One:Inquiry.

pssigned o I

Added date: 02/17/2013
Target Completion Date: 08/01/2012
Comments:

Task Completed: 08/01/2012

7. Train different presenting cadres.

Assigned to: _

Added date: 02/17/2013
Target Completion Date: 09/30/2012
Comments:

Task Completed: 09/12/2012

8. Conduct informal observations after professional development sessions to determine what has

been learned and how much new teachers are practicing new strategies.

Assigned to: _

Added date: 02/17/2013
Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/31/2013

9. Plan team building in department meetings and interdisciplinary team meetings so new
teachers assimilate with all levels of teachers.

Assigned to: _

Added date: 02/17/2013
Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/31/2013

10. Use iObservation for specific feedback to new teachers.

Assigned to: _

Added date: 02/17/2013
Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/31/2013

11. Use Mid-Year Evaluation conference to share growth with new teachers as well as areas
needing improvement with action plan and timetable.
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Implement

Indicator

Status

Assessment

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

02/17/2013
01/31/2013

01/31/2013

6/22/2013

6/22/2013

The professional development program designed this year
afforded all first year teachers their own tier of professional
development in addition to programs, focus groups, and
activities with teachers of varying experience. Outside
resources and opportunities for state and local workshops and
national conferences were also available to new teachers.
Content Specialists worked closely with new teachers both in
their classrooms and giving feedback.

6/22/2013

The Department of CIA and the administration are meeting
this summer to discuss a Mentoring program for new teachers.
6/22/2013

Observations, evaluations, workshop and other pd evaluations
and monitoring reports and interviews.

FO3 - The LEA/School aligns professional development with identified needs based on
staff evaluation and student performance.(1694)

Objective Met 6/22/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/26/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

In design the evaluation process at Options is aligned with
identified needs based on staff evaluation and student
performance. The informal and formal observations in addition
to the Mid-Year and End of Year Evaluations (which include
student performance data)are used to monitor a teacher's
instructional effectiveness, as well as, give information on
what specifically the teacher needs to improve in the form of
professional development. The information from the Evaluation
Process last school-year, 2010-2011, led to the decision to
focus professional development on pedagogy. Student
performance data assisted in the decision to continue the
school-focus on strengthening literacy across the curriculum.
The plan called for the creation of Learning Networks among
the faculty that collaborated to improve skills that the
Evaluation Process and student achievement data identified for
each teacher.

While the overall professional development plan does
differentiate needs and the groups of instructional staff
engaged in specific workshops, etc. the Learning Networks
have not been implemented. Additional requirements for
professional development coming from the state included the
implementation of Common Core Standards through teacher
training and because of the unique make-up of our students it
was necessary to add verbal training on how to work with
students who have emotional problems, and other isolated
needs. This caused our plan to be altered. In addition,
monitoring of instruction by staff and OSSE called attention to
specific deficiencies in many teachers’ instructional delivery,
once again altering our original plan.

We have already started work on adjusting the professional
development plan to include high priority needs of the faculty
and we will re-align our proposed Learning Networks so that
they can begin in August of 2012. We will continue to use the
team structure this year.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

While teachers are highly qualified at OPCS in their content
they are not usually certified in education. Insight into their
capabilities is found in the quantitative and qualitative data on
their informal and formal observations and their evaluations,
which is also tied to student performance. Data indicates that
the majority of OPCS teachers need more training in the
pedagogy of teaching. SY 2013-2014 will continue a job
embedded development program for teachers at OPCS. This
model places teachers into Professional Learning Communities
with grade level Team Leaders. Teachers collaborate with one
another investigate and examine new practices, research,
participate in peer observations, data analysis meetings,
curriculum review, and review student work in order to assess
the validity and success of instructional practices. The school’s
professional development has increased the rigor of instruction
each year for the past four years. There is continued one-on-
one assistance from the Content Specialists who go into the
classroom and plan with the teacher and/or demonstrate a
lesson etc. There is also an exchange of ideas, dialogue that
shows a connection between professional development and
school improvement and meaningful practice and no-fault
observations from leaders and peers delivering significant
feedback and providing time for reflection. Evidence that this
professional development program has been implemented with
fidelity includes not only the artifacts such as agendas, sign in
sheets, follow up meetings, handouts and assignments, but
also the data from the iObservations and Evaluations, which
will show any improvement and the correlating professional
development.

05/23/2014

1. Monitor PD program for effectiveness at mid-year and end-of year making any necessary
revisions based on collected data on teacher and student performance and teacher and presenter

feedback.
Assigned to: _
Added date: 03/09/2012
Target Completion Date: 06/03/2013
Comments:
Task Completed: 06/03/2013

2. The Assistant Principal of C&I develops schedule to work one-on-one with teachers and with
departments to analyze data and modify instructional strategies, collaborating with the Content
Specialists to assist teachers with professional development on specified strategies.

Assigned to: _
Added date: 03/14/2013
Target Completion Date: 09/10/2012
Comments:

Task Completed: 09/07/2012

3. The Assistant Principal of C&I develops flexible presentation schedule for PD sessions.

Assigned to:
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Added date: 03/14/2013
Target Completion Date: 08/10/2012
Comments:

Task Completed: 08/06/2012

4. Assign observers to iObservation and train observers and teachers on how to use iObservation
for informal and formal observations and individual PD. and coaching.

Assigned to: _

Added date: 03/14/2013
Target Completion Date: 08/15/2012
Comments:

Task Completed: 08/15/2012

5. Develop process for teachers to use to attend conferences, off-site workshops, and take part in
other professional development opportunities and present process at Summer Institute.

Assigned to: _

Added date: 03/14/2013
Target Completion Date: 08/15/2012
Comments:

Task Completed: 08/15/2012

6. Collect teacher performance data and research professional development programs that
support our data and select appropriate PD program.

Aesgned to: I

Added date: 03/14/2013
Target Completion Date: 07/20/2012
Comments:
Task Completed: 07/20/2012
Implement Percent Task Complete:
Objective Met: 6/22/2013
Experience: 6/22/2013

Constant study of a teacher's student performance data and
the needs identified by observations and evaluations must be
tracked, aligned to assist the individual teacher and then
analyze patterns and trends to determine needs of groups of
teachers to ensure the correct professional development
programs and opportunities.

Sustain: 6/22/2013
Analyzing teacher and student performance data this summer
to develop professional development programs within and
across the tiers.

Evidence: 6/22/2013
Observations, program evaluations, teacher evaluations, focus
groups.

Indicator FO4 - The LEA/School provides all staff high quality, ongoing, job-embedded, and
differentiated professional development.(1695)

Status Objective Met 6/22/2013
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Assessment Level of Development: Initial: Limited Development 01/23/2012
Objective Met - 06/22/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Plan

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The Professional Development Plan designed by the office of
the Chief Academic Officer in collaboration with the principal
and his administration is in two parts; one the plan for the
implementation of the Common Core Standards eventually in
all core disciplines, and two, the school's differentiated plan
based on teacher needs. The Common Core plan was required
by OSSE and approved in the spring of 2011. There is great
effort to mesh the two plans so that there is time to assimilate
all information and skills of each topic. The interdisciplinary
team meetings that work together are the beginning stage of
our "Learning Networks" which will broaden the goals of
professional development into true professional learning
around the effective skills of teaching and learning. The
Professional Library houses the resources used to gain better
understandings and examples of targeted strategies. The
Content Specialists and Curriculum Specialist prioritize, and
coordinate the use of the resources used often preparing some
themselves. Implementation of the strategies and programs
presented begins after the initial training and during
subsequent trainings and the principal and members of the
Department of Curriculum and Instruction conduct ongoing
monitoring with feedback. Special attention is also paid to the
alignment of the curriculum to student outcomes.

Next school year this approach will be expanded so that
"Learning Networks" truly replicate learning communities for
teachers.

OPCS Professional Development involves teachers
collaborating with one another using their knowledge of
content, skills, and familiarity on topics important to the
increased academic achievement of students. Meetings held by
the Team Leaders of Professional Learning Communities and
members of the administration, content specialists, clinicians,
behavior staff, and the special educators present different
perspectives, different ways to address instructional issues and
solve academic and non- academic problems. In addition to
on-site Professional Development, teachers are afforded
opportunities to attend educational conferences, workshops
from other educational organizations such as OSSE, and
institutions of higher learning, as well as, visit other schools
using practices under discussion. iObservation is in its second
full year for the formal observation process, which allows close
monitoring and on-line feedback from observers who base
their observations on objective rubrics, conversations with
peers about practices used, and who direct teachers to a large
on-line library of resources on differentiated subjects. The
Data Officer works one-on-one with teachers and with
departments to analyze data and modify instructional
strategies, collaborating with the Content Specialists to assist
teachers with professional development on specified
strategies. Evidence includes: Professional Development
programs and schedules, list of presenters, handouts from
other workshops, Conferences, Graduate Work, iObservation
individual PD, sign-in sheets, and evaluations.

05/23/2014
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1. Monitor PD program for effectiveness at mid-year and end-of year making any necessary
revisions based on collected data on teacher and student performance and teacher and presenter
feedback.

Assigned to: _

Added date: 03/19/2013
Target Completion Date: 06/03/2013
Comments:

Task Completed: 06/05/2013

2. The Assistant Principal of C&I develops schedule to work one-on-one with teachers and with
departments to analyze data and modify instructional strategies, collaborating with the Content
Specialists to assist teachers with professional development on specified strategies.

Assigned to: _

Added date: 03/19/2013
Target Completion Date: 09/14/2012
Comments:

Task Completed: 09/14/2012

3. The Assistant Principal of C&I develops flexible presentation schedule for PD sessions.

Assigned to: _

Added date: 03/19/2013
Target Completion Date: 08/10/2012
Comments:

Task Completed: 08/15/2012

4. Assign observers to iObservation and train observers and teachers on how to use iObservation
for informal and formal observations and individual PD. and coaching.

Assigned to: _

Added date: 03/19/2013
Target Completion Date: 08/15/2012
Comments:

Task Completed: 08/15/2012

5. Develop process for teachers to use to attend conferences, off-site workshops, and take part in
other professional development opportunities and present process at Summer Institute.

Assigned to: _

Added date: 03/19/2013
Target Completion Date: 08/17/2012
Comments:

Task Completed: 08/17/2012

6. Collect teacher performance data and research professional development programs that
support our data and select appropriate PD program.

pssgned to I

Added date: 03/19/2013
Target Completion Date: 07/20/2012
Comments:
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Implement

Indicator

Status

Assessment

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

07/18/2012

6/22/2013

6/22/2013

Dept. of CIA continually professional learning that increases
educator effectiveness and results for all

students with its outcomes of educator performance and
student curriculum standards.

6/22/2013
Final alignment and pd changes for 2013 2014

6/22/2013
PD evaluations, research and data.

F06 - The LEA/School sets goals for professional development and monitors the extent to
which it has changed practice.(1698)

Objective Met 6/25/2013

Level of Development:

Initial: Limited Development 01/23/2012
Objective Met - 06/25/2013
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Plan

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

6 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Options PCS follows the professional development model that
recommends it be standards-based, results driven, and job
embedded. Year One set the goal of professional development
as infusing literacy across the curriculum since student data
showed reading to be the weakest area. Monitoring efforts
through the administration and the department of curriculum
and instruction found a pattern of slow implementation of
reading strategies in all content classes. What the monitoring
also showed, as did the spring review from OSSE, our
instructional staff lacked strong pedagogical knowledge and
strategies. Instruction was not of the highest quality among
many of the teachers, as reflected also in the observations and
End of the Year Evaluations. This was one of the reasons the
reading strategies were not being implemented school-wide.
In the summer between Year One and the current year the
CAO and Curriculum Specialist with input from school
leadership and staff developed a new Professional
Development Calendar introducing a new professional
development focus, which complemented our reading goal; i.e.
pedagogy: effective teaching and learning. Monitoring tools
such as checklists created in collaboration with OSSE
consultants and the computerized iObservation walk-through
checklists and observation forms have been focusing on the
quality of instruction at Options. Mid-Year data will be
analyzed and necessary adjustments made to the professional
development calendar, the individualized professional
development opportunities etc.

The principal of OPCS oversees the implementation of
Professional Development for the professional growth of all
teachers and the improvement of student performance and
learning. Major professional development goals include: 1.
Professional Development will be standards based, results
driven, and job embedded; 2. Professional development will
include the training of school-based leaders on professional
learning Communities who lead grade level teams in
collaboration, practice, application, reflection, and problem-
solving; 3. Professional development opportunities will be
diverse and differentiated such as: peer observation,
mentoring/coaching, action research projects, study groups,
curriculum planning and development, and data analysis
activities, and 4. Professional development will be aligned with
staff evaluation systems, guided by data, linked to
opportunities of career advancement, aligned to mission and
continually monitored. Evidence of compliance will include
OPCS PD plans, PLC's, agendas, minutes, teacher and student
performance data, monitoring reports, etc.

05/07/2014
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1. The Administration will set goals for professional development.

pssgned to: I

Added date: 03/19/2013
Target Completion Date: 08/01/2012
Comments:

Task Completed: 08/01/2012

3. The Assistant Principal of Curriculum & Instruction as a member of the Administrative team will
develop the PD activities and introduce the PD program to the staff during the Summer Institute.

Assigned to: _

Added date: 03/19/2013
Target Completion Date: 08/15/2012
Comments:

Task Completed: 08/01/2012

4. The Data Officerr will develop the actions aligning professional development to staff evaluation
systems and explain the process to the staff.

Assigned to: _

Added date: 03/19/2013
Target Completion Date: 11/21/2012
Comments:

Task Completed: 11/21/2012

5. Evaluations of every Professional Development opportunity will be collected and analyzed for
any necessary changes to the PD program and the quarterly School Improvement
Review/Monitoring System will track improvement to teacher quality and student performance
and any other apparent changes to the academic program.

Assigned to: _

Added date: 03/19/2013
Target Completion Date: 05/31/2013
Comments:
Task Completed: 05/31/2013
Implement Percent Task Complete:
Objective Met: 6/25/2013
Experience: 6/25/2013

Planning and implementation were successful and the LEA and
Administration collaborated well to ensure the professional
development met the needs of the staff.

Sustain: 6/25/2013
PD planning committee, representative of administration, LEA
and teachers will again map out the professional development
for the up-coming school year.

Evidence: 6/25/2013
Agendas, sign in sheets, evaluations, plans, and policies.

Indicator FO8 - The LEA/School directly aligns professional development with classroom
observations (including peer observations) to build specific skills and knowledge of
teachers.(1700)
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Status

Assessment

Objective Met 6/22/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Initial: Limited Development 01/23/2012
Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

In design the evaluation process at Options, which includes
many walk-through observations, two informal observations
and two formal observations a year, and observations from the
department of curriculum and instruction, as well as, the
administration is linked with the LEA/School's collective and
individual professional development programs. These
observations in addition to the Mid-Year and End of Year
Evaluations (which include student performance data) are
used to monitor a teacher's instructional effectiveness, as well
as, give information on what specifically the teacher needs to
improve in the form of professional development. The
information from the Evaluation Process last school-year, 2010
-2011, led to the decision to focus professional development
on pedagogy. Student performance data assisted in the
decision to continue the school -focus on strengthening
literacy across the curriculum. There is time built into the
monthly schedules for both department and interdisciplinary
teams to meet giving the teachers both the content
reinforcement and the way to connect skills out of context for
the students. The one thing that throws the professional
department off schedule and creates deviations from individual
development plans is any new programs the state or federal
government requires schools to implement within a certain
time frame.

Next Year "Learning Networks" will formally be organized to
give teachers the structure to meet and learn together based
on common needs and common strengths. There will be more
time for collaboration built into the calendar, as well. This will
reinforce what has already been achieved and learned and
take us to new levels of accomplishment and learning.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Professional development is aligned with classroom
observations (including peer observations), teacher
evaluations, teacher experience and student performance.
Research has identified certain skills and knowledge sets as
necessary to the educational foundation of students. These are
identified in our Curriculum/Instructional Frameworks based on
Common Core Standards, which OPCS requires be taught with
fidelity as evidenced by student performance. iObservation
focuses on these same skills and body of knowledge (domains)
and based on the results of the classroom observations maps
out a deliberate continuous improvement process for teachers
aligned to differentiated professional development.
Professional development opportunities and events are
rigorous and focused on deliberate practice, as well as,
investigations of new practices, research, peer observations,
data analysis, curriculum review, and review student work in
order to assess the validity and success of instructional
practices. Virtual PD through iObservation, is strictly aligned
with needs cited in observation data and one-on-one work
with Content Specialists align assistance with needs cited in
classroom observation. If necessary action plans are written
for specific teachers determined to be in need by the
administration and professional development is part of the
steps they must take to improve their instruction. Evidence to
indicate accomplishment of this indicator includes: Curriculum
Frameworks, classroom observations recorded on
iObservation, agendas, evaluations, and handouts of
professional development prescribed for individual teachers,
departments, PLC’s and teams of teachers. Other sources of
evidence are classroom observation and performance data to
indicate implementation of strategies learned in professional
development.

05/23/2014

1. The Department of Curriculum, Instruction, and Assessment (CIA) aligns iObsevation domains
to Curriculum an Instructional Frameworks.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/16/2013
07/13/2012

07/18/2012

2. The Administrative Observes will be trained in the different types of virtual professional
development available on iObservation.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/01/2013
08/03/2012

08/03/2012

3. Content Specialists will prepare services and resources for upcoming year that will address

teacher needs.
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Assigned to: _

Added date: 04/01/2013
Target Completion Date: 07/31/2012
Comments:

Task Completed: 07/31/2012

4. Data Officer will prepare teacher and student monitoring systems and align them to

iObservation domains an develop a geneic schedule of assistance for teachers, teams, an "pd."

Assigned to: _

Added date: 04/01/2013
Target Completion Date: 08/03/2012
Comments:

Task Completed: 08/03/2012

5. Action Plan template for curriculum, instruction, and assessment through the iObsevation

domains will be revised by the Department of CIA.

Assigned to: _

Added date: 04/01/2013
Target Completion Date: 08/03/2012
Comments:

Task Completed: 08/10/2012

6. iObservation will be used throughout the year to determine level of understanding and
application of instructional strategies introduced and/or reinforced through professional
development tiers.

pesined o I

Added date: 05/03/2013
Target Completion Date: 05/31/2013
Frequency: weekly
Comments:

Task Completed: 05/31/2013

7. Data Officer will meet with teachers one-on-one to analyze and address student performance

data and its relation toinstructional strategies learned and implemented.

Assigned to: _

Added date: 05/03/2013
Target Completion Date: 05/31/2013
Frequency: weekly
Comments:
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Implement

Indicator

Status

Assessment

Task Completed:

Percent Task Complete:
Objective Met:

Experience:
Sustain:

Evidence:

05/31/2013

6/22/2013
6/22/2013
Same as FO3

6/22/2013
Same as FO 3

6/22/2013
Same as FO3

GO01 - The LEA/school has a plan and process in place to recruit and retain highly-
qualified teachers to support the transformation.(1646)

Objective Met 6/27/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/23/2012
Objective Met - 06/27/2013

(Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

3 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of
development:

The LEA with approval from the BOT has developed and
implemented a public relations campaign that shows the
strengths of Options PCS and markets the strengths of
teachers. Strategic advertising is the next step involved in
recruiting highly-qualified staff and emphasis on the qualities
and high teaching standards is made apparent. There are
financial incentives willing to work with at-risk and special
needs population at Options such as signing bonuses, salary
increases, and pay for performance. HR makes sure to keep
hiring procedures and timelines fluid to meet staffing needs.
Expanded PR programs are planned for the upcoming spring
and summer to attract more quality teachers. Members who
go on the recruitment fairs are taking more video clips of
different programs both academic and non-academic to
interest potential candidates. An open house in the spring will
also not only give information but interviews to prospective
teachers. A uniform set of interview questions with a scoring
rubric are being developed for objectivity, accuracy, and
fairness.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

In order to ensure an effective teaching staff the LEA
developed policies on recruitment and retention. The first one
includes:

1. Hiring a Marketing Director to collaborate with the HR
Director to strategize a marketing plan that involves the
posting of information-rich job descriptions and characteristics
of the school that are attractive to teachers; i.e. proactive
401K package, pay for performance and bonus incentives,
strong professional development program to support teachers,
and advancement through in-house leadership positions. The
marketing plan also encompasses the methods used to meet
qualified candidates such as Job Fair, advertisements, visits to
other school fairs.

2. Developing consistent, objective, information-rich, and fair
hiring practices to include an interview panel with necessary
training, the creation of a master bank of questions for
different job categories kept consistent with all candidates
interviewing for like positions, and last, rubric scoring.

3. Creating more rigorous retention practices to include the
requirement of passing the Praxis II or completing an
individual professional growth plan within two years of signing
the first contract with OPCS (or two years from 2013-2014
school-year for those already on staff). This facilitates a
broader base of highly qualified/effective teachers resulting in
higher student performance.

4. Developing a strong job-embedded, tiered professional
development program that supports all teachers at every level
of experience and knowledge aligned to the observation and
evaluation process. This includes a tier for new teachers.

5. Continuing and improving the role and expertise of content
specialists who give teachers one-on-one support in the
planning, preparation, and delivery of instruction.

6. Implementing a structured and rigorous Data Protocol led
by the Data Specialist who works closely with teachers through
Data Talks and training to rigorously address instruction based
on student needs as determined through data analysis of
assessments.

7. Early application of hiring procedures in the spring to ensure
best candidate pool is available.

Evidence to support the implementation of this objective
includes meeting agendas and minutes of SIP Team,
departments, and Director meetings, job descriptions, Job Fair
announcements, sign-in of candidates to be interviewed at Job
Fairs, interview questions and rubrics.

05/31/2013

1. Thorough job descriptions will be written and published when positions become available.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

05/28/2012
05/31/2013
As needed.
05/31/2013
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2. The new Public Relations Director and the Director of Human Resources will collaborate on
strategies for recruiting staff; i.e. Job Fair, advertisements, visits to school fairs.

Assigned to: _

Added date: 05/28/2012
Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/01/2012

3. Develop hiring panel procedures and train hiring teams accordingly.

Assigned to: _

Added date: 05/28/2012
Target Completion Date: 07/16/2012

Frequency: four times a year
Comments:
Task Completed: 07/13/2012

4. Advertise for quality teachers using marketing plan with attractive incentives in a differentiated
arena of hiring

Assigned to: _

Added date: 12/30/2012
Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/09/2013

5. Hire a marketing Director to work with HR Director to develop strategic marketing plan to
attract quality teachers including incentives and methods of advertising and interviewing
perspective teachers.

Assigned to: _
Added date: 04/15/2013
Target Completion Date: 01/31/2013

Comments: Hiring policy takes place whenever new candidate applies for a
specific position and is interviewed.
Professional Development is aligned continually dependent
upon observation and evaluation data.

Task Completed: 01/31/2013

6. Develop rigorous retention practices to include passing the Praxis II
or completing two year individual professional growth plan

Assigned to: _

Added date: 04/18/2013
Target Completion Date: 11/21/2012
Comments:

Task Completed: 11/21/2012

7. Develop and implement strong job-embedded, tiered professional development program
aligned to observations and evaluations that includes defined new teacher tier.

Assigned to: _
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Implement

Added date:

Target Completion Date:

Frequency:
Comments:

Task Completed:

04/18/2013
08/22/2012

twice a year

08/15/2012

8. Update roles of content specialists to continue to give teachers one on one support in
planning, preparation, delivery and monitoring of instruction.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/18/2013
07/31/2012

once a year

07/31/2012

9. Implement Data Protocol under lead of the Data Specialist to support teachers and the quality
of instruction that meets the needs of students.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/18/2013
09/30/2012

09/28/2012

10. Implement assertive hiring procedures in early spring to acquire best teacher candidates.

Assigned to:
Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

04/18/2013
04/30/2013

05/03/2013

6/27/2013

6/27/2013

There is a media campaign in place for the recruitment of
teachers and signing incentives once hired. The hiring process
is rigorous, transparent, consistent, and objective and the
steps are easy to follow. A strong professional development
program, incentives, awards, in-school leadership positions all
contribute to the retention of highly qualified teachers.

6/27/2013

The incentives and bonus structure will be discussed in a
committee of representative stakeholders this summer to
cover a broader base.

6/27/2013

Newsletters noting teacher accomplishments, grants for
continuing duration for teachers, award letters, the
professional development program are all evidence of this
indicator.
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Indicator

Status

Assessment

GO02 - The LEA/School has established a system of procedures and protocols for
recruiting, evaluating, rewarding, and replacing staff.(1670)

Objective Met 6/25/2013
Level of Development: Initial: Limited Development 01/26/2012
Objective Met - 06/25/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget

conditions)
Describe current level of The LEA with approval from the BOT has developed and
development: implemented a public relations campaign that shows the

strengths of Options PCS and markets the strengths of
teachers. Strategic advertising is the next step involved in
recruiting highly-qualified staff and emphasis on the qualities
and high teaching standards is made apparent. There are
financial incentives willing to work with the at-risk and special
needs population at Options such as signing bonuses, salary
increases, and pay for performance. HR makes sure to keep
hiring procedures and timelines fluid to meet staffing needs.
Expanded PR programs are planned for the upcoming spring
and summer to attract more quality teachers. Members who
go on the recruitment fairs are taking more video clips of
different programs both academic and non-academic to
interest potential candidates. An open house in the spring will
also not only give information but interviews to prospective
teachers. A uniform set of interview questions with a scoring
rubric are being developed for objectivity, accuracy, and
fairness. Fifty percent of the new Evaluation process is based
on student performance. Marzano's skills for effective teaching
and learning is the basis for the observations and this is done
through the on-line observation checklists of iObservation.
Staff that does not improve their results on the observation
and evaluations can be dismissed with supporting
documentation. This entire process needs to be specifically
written as policy before the beginning of the next school year
so the teaching staff has no confusion about any part of the
hiring, evaluation, and dismissal process.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The LEA has developed several policies on recruitment,
evaluation, rewards, and the replacement of staff that align to
ensure the most effective and highly qualified instructional
staff is employed at OPCS for the benefit of students. The
policies include:

1. Hire a Marketing Director who will collaborate with the HR
Director on strategically marketing positions needed with
characteristics of the school that are attractive to teachers and
seek to both market and build upon them to recruit new staff;
i.e. Job Fair, advertisements, visits to other school fairs.
Marketing will also focus on what OPCS offers teachers; i.e.
attractive 401K package, pay for performance and bonus
incentives, strong professional development program to
support teachers, and advancement through in-house
leadership positions.

2. Develop and implement a rigorous evaluation system of the
instructional staff and leaders that involves an objective and
frequent observation process with immediate feedback and
professional development aligned to identified areas of need
as a means of support and training for teachers/leaders; a
compensation and reward program aligned to the evaluation
process and including the observation process; and an
expanded program for stakeholder input into the development
and revision of the evaluation process and opportunities for
observers to give feedback to grow on.

3. Define a policy for replacing staff that is timely, objective,
consistent, and fair in order to promote teaching and learning
and therefore student performance.

Evidence when in place: meeting agendas and minutes,
process implementation explanations as handouts, professional
development calendars, teachr leaders announced,
observation process explained and training schedules,
evaluation conference schedules.

01/31/2013

1. Introduce LEA policies for recruiting, evaluating, rewarding, and replacing staff and the
Administrative procedures for implementation of these policies to staff through Summer Institute,
staff meetings, department and team meetings.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/19/2013
11/21/2012

11/21/2012

2. Include stakeholder involvement in producing the evaluation process and revising it on a yearly

basis.
Assigned to:

Added date:
Target Completion Date:
Frequency:

Comments:

04/19/2013
05/31/2013

once a year
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Task Completed:

05/31/2013

3. Provide high-quality training for those conducting observations/evaluations.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/19/2013
11/21/2012

once a year

11/16/2012

4. Select observation domains and align to professional development tiers, teacher needs, and

evaluations.
Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/19/2013
02/01/2013
twice a year
First semester and second semester.
02/01/2013

5. Link the evaluation process with collective and individualized professional
development programs, a tiered approach, teacher self-reflection, and personal goal-setting in

the evaluation process.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/19/2013
02/28/2013

02/28/2013

6. Use the evaluation results to support and describe leadership
opportunities and making other school based decisions involving instruction.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/19/2013
06/14/2013

four times a year
End of each quarter.
06/14/2013

7. Develop and implement a review process and communication plan to engage more stakeholder
involvement in the evaluation process and revision of the system as needed.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/19/2013
05/31/2013

01/31/2013

8. Standardize and document the steps for replacement of staff members.
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Implement

Indicator

Status

Assessment

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/19/2013
05/31/2013

05/31/2013

9. Develop the evaluation process of school leaders per OSSE and DCPCSB criteria.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/19/2013
01/31/2013

01/31/2013

10. Define the compensation program for teachers.

Assigned to:
Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

04/19/2013
01/31/2013

01/31/2013

6/25/2013

6/25/2013

Procedures, policies, and programs were implemented this
year to cover teacher retention, hiring, evaluating, rewarding,
and dismissing staff. The administration worked closely with
the LEA and an additional staff position was created to
manage the issue of advertising for highly qualified teachers,
award structure, and community outreach.

6/25/2013

Summer work to streamline and improve programs to address
teacher hiring and retentions will take place with more teacher
input.

6/25/2013

Policies, agendas, minutes, program descriptions, 2013
teacher retention data.

I01 - The school has established a team structure among teachers with specific duties
and time for instructional planning.(1711)

Full Implementation

Level of Development:

Initial: Full Implementation 01/26/2012
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Indicator

Status
Assessment

Evidence: Teachers are structured into departments and interdisciplinary
teams. The departments have common planning times in the
high school and in most of the middle school. They do most of
the professional development on lesson delivery and work
together to maintain instructional consistency throughout the
departments. Interdisciplinary teams do not have a common
planning time except for three hours on one Wednesday
afternoon a month. Other team meetings are scheduled by the
team leader before or after school. There is on-going training
for team leaders this year, which has been effective in making
teams effective. The teams are also used for morning, lunch,
and afternoon duties. It is hoped that next year the schedule
will be more conducive to the team planning structure.

104 - All teachers provide sound instruction in a variety of modes: teacher-directed
whole-class; teacher-directed small-group; student-directed small group; independent
work; computer-based; homework.(1719)

Objective Met 9/2/2013
Level of Development: Initial: Limited Development 01/28/2012
Objective Met - 09/02/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget

conditions)
Describe current level of This area can always use more study, practice, assessment,
development: and reflection. The majority of teachers at Options are

comfortable and feel they are more effective using teacher-
directed whole class and teacher directed small groups, as well
as, independent work. Computer-based instruction is
implemented and growing. Homework is always an issue and
one on which we keep our attention focused. What stands out
as under-used and misunderstood are the student-directed
small groups. It is hard for our teachers to give up the control
of the class due to the many different behaviors exhibited in
class. Professional development this year has not addressed
this topic in any sort of in-depth manner. This will be
something addressed in our Learning Communities and by our
Content Specialists at the end of the current school-year or
early next school-year. We are also looking into the idea of
summer focus groups, in which this could be a topic.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Instruction at OPCS is conducted in a co-teaching situation
where the general education teacher and special education
teacher collaboratively plan and present instruction making
sure accommodations and modifications on IEP’s are met. The
required lesson plan, which is checked weekly by Content
Specialists with feedback given to teachers, calls for Directed
Teaching using whole group and small group instruction as the
primary mode of instruction with the following specific time-
allotted components:

e Daily homework check, review, and, and when necessary, re-
teaching;

e Presentation of new content and skills in small steps;

e Guided student practice with close monitoring by teachers;
¢ Corrective feedback and instructional reinforcement;
independent practice in seatwork

e Regular informal and formal assessment

The OPCS lesson plan and non-negotiables of teaching require
these instructional strategies:

e Explanation and continual checking for understanding of
lesson objective;

e Sufficient “we do” and "I do” practice of content and skills
that are introduced;

e Chunking of information;

e Activation of prior knowledge and hooking the learning to
student experiences;

e Scaffolding information and use of higher order thinking
skills and questioning to increase the rigor of the instruction;
e Total student engagement with hands-on activities and
project based learning;

e Technology included in activities; and

e Integration of reading into all disciplines (use of Classroom
Libraries).

Professional development not only focuses on the modes of
instruction and instructional strategies but breaks the
development into tiers of experience and needs to address
more fully such teaching methods as

e Student-directed small groups where there is more student
dialogue, peer to peer teaching, and student collaboration;

e Independent work;

e Computer-based; and

e Higher order questioning.

Evidence ensuring this objective is met includes the required
lesson plan format, feedback on lesson plans, non-negotiable
checklist, agendas and minutes and handouts of department
and team meetings that discuss instructional strategies and
lesson plans, professional development materials and
schedules citing specific instructional strategies etc.

01/31/2013

1. Required lesson plan template revised by Department of CIA with teacher representation.

Assigned to:
Added date:

04/29/2013
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Target Completion Date:
Frequency:
Comments:

Task Completed:

08/01/2012
once a year
Involve ther participants.
08/01/2012

2. Dept. of CIA revises list of non-negotiables.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/29/2013
01/31/2013

once a year

01/31/2013

3. Review lesson plan and non-negotiables at Summer Institute.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/29/2013
08/15/2012

once a year

08/15/2012

4. Prepare topics (to be added to or changed)for professional development in department
meetings, team meetings, whole day, half day etc. based on teacher input and needs.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/29/2013
08/01/2012

once a year

08/01/2012

5. Assign teachers to professional development tiesr based on experience and need.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/29/2013
08/01/2012

08/01/2012

6. Develop sign sheets and evaluation forms for all professional development and use feedback
to adjust professional development throughout the year.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/29/2013
08/01/2012
once a year

08/01/2012
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7. Train observers and teachers on use of iObservation to ensure modes of instruction are
adequately implemented.

Assigned to: _

Added date: 04/29/2013
Target Completion Date: 09/28/2012
Frequency: once a year
Comments:

Task Completed: 09/28/2012

8. Use outcomes of observations and evaluations to adjust professional development and assign
professional development to teachers based on their needs.

Assigned to: _

Added date: 04/29/2013
Target Completion Date: 01/31/2013
Frequency: twice a year
Comments:

Task Completed: 01/31/2013

9. Data Specialist works with teachers during Data Talks to adjust their instruction based on their
assessments and use outcomes to assist in the planning of professional development.

Assigned to: _

Added date: 04/29/2013
Target Completion Date: 05/31/2013
Frequency: monthly
Comments:
Task Completed: 05/31/2013
Implement Percent Task Complete:
Objective Met: 9/2/2013
Experience: 9/2/2013
Successful when following timeline
Sustain: 9/2/2013
Follow same plan.
Evidence: 9/2/2013

All agendas, notes, plans, etc. in D/CIA
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Indicator K01 - All teachers demonstrate sound homework practices and communication with

parents.(1720)
Status Objective Met 6/6/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/29/2012
Objective Met - 06/06/2013

6 (Priority Score x Opportunity Score)
2 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

A new homework policy was initiated this school-year. For the
most part the schedule is followed but the type of homework
is still inconsistent and often non-motivating. At the winter and
spring breaks homework packets are given to students to keep
students on target with their learning. Parent communication
is a priority among at least 75% of the staff but the
communication comes in the form of something the student
did wrong or poor grades, etc. There needs to be a better
accountability system for homework and calls to parents. A
summer committee will look at the two in depth and develop
an action plan encompassing both topics.

A new homework policy is in place and can be found within
the Student-Parent handbook given out and reviewed the first
day of school. There are suggested types of homework so that
it is meaningful practice related to real life experiences,
grading for homework and consequences for students who do
not do homework. At the winter and spring breaks homework
packets are given to students to keep students on target with
their learning. Parent communication is a priority. The
homework grade is 10% of the final grade and parents can
keep track of how their son/daughter is doing on EduStar.
Evidence is a teacher's homework assignments and grades in
EduStar.

05/31/2013

1. Teachers are in-serviced on what is a proper homework assignment in department meetings

the first of the school year.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

05/16/2013
09/28/2012

09/28/2012

2. The Department of Curriculum, Instruction, and Assessment will provide resources and
samples to teaches needing help with the development of meaningful homework assignments.

Assigned to:
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Implement

Added date:
Target Completion Date:
Comments:

Task Completed:

05/16/2013
05/31/2013

05/31/2013

3. Teachers are paied with teachers who are proficient at developing, assignning, and grading
meaningful homework assignments.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

05/19/2013
05/31/2013

05/31/2013

4. The Administation tracks the number of times teachers communicate with families over
homework and other instructiona issues through the use of teacher logs, and Edustar.

Assigned to:

Added date:

Target Completion Date:

Frequency:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

05/19/2013
05/31/2013

four times a year
05/31/2013

6/6/2013

6/6/2013

Each step was implemented without roadblocks with the
exception of pairing teachers who have trouble with some
aspect of assigning homework with teachers proficient in
assigning meaningful homework. This did not happen in all
cases.

6/6/2013

All steps will be implemented as developed excepted the one
on pairing teachers; one proficient in assigning homework with
those having trouble effectively assigning and grading
homework. This particular task will be given to a small
committee of teachers and one Content Specialist for re-
working.

6/6/2013

Grade books show improved homework grades.

Student samples of homework.

Teacher phone call logs showing parent communication and/or
any copies of written communication.
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Turnaround Principles

Principle 3: Effective Use of Time

Indicator

Status

Assessment

Plan

JO04 - The LEA/School has allocated funds to support extended learning time, including

innovative partnerships.(1706)

Objective Met 9/3/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/28/2012
Objective Met - 09/03/2013

6 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

This will be in the 2012-2013 LEA budget to be brought up for
approval by the Board of Trustees this spring.

The LEA has budgeted for Extended Learning Time through
several categories:

1. Student Services allows for activities to be planned and
carried out that include community and business partnerships
for items such as materials to research the jobs, transportation
and Career Day.

2. Field Trip budget

3. Academic programs to pay for such programs as "Artist in
the Classroom" (Shakespeare), work reated speakers, PSAT
and SAT materials.

Evidence includes, meeting agendas and minutes, action
plans, purchase orders, etc.

07/01/2012

1. LEA budget meeting wth Directors and Administrators to determine needs.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

05/11/2013
07/02/2012

07/02/2012

2. Process for approval of expenditures as they arise implemented.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

05/11/2013
05/31/2013

05/31/2013

3. Running records of expenditutes kept by Director/Admministrator, as well as CEO.
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Assigned to: _

Added date: 05/11/2013
Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/31/2013

4. Purchase orders processed by, and records maintained in HR.

Assigned to: _

Added date: 05/11/2013
Target Completion Date: 06/28/2013
Comments:
Task Completed: 07/17/2013
Implement Percent Task Complete:
Objective Met: 9/3/2013
Experience: 9/3/2013
Events were held and timelines followed.
Sustain: 9/3/2013

More planning will be involved with more after-school
activities. DCCAS prep will be started earlier in the fall.

Evidence: 9/3/2013
D/CIAA has the notebooks of agendas, notes, schedules,
plans.
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Indicator 102 - All teachers monitor and assess student mastery of standards-based objectives in
order to make appropriate curriculum adjustments.(1715)

Status Objective Met 9/2/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/28/2012
Objective Met - 09/02/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The professional development at Options addresses the
collection of data from different types of data sources and the
analysis of data and how instruction is adjusted. Standardized
tests are administered as are benchmarks and they too are
analyzed and instruction addresses accordingly. While teachers
give formative assessments (usually from the textbook)and
monitor student progress there have been no concrete
opportunities to look at how tests are developed, which are
the best ways of assessing different types of learning, tools for
continued monitoring, etc. It has been observed that closure
to a lesson is not even done on a consistent basis, which is a
form of assessment and delivers information about the level of
understanding a lesson by students. This will be a focus,
addressed at different levels of knowledge and skill, in our
Learning Networks in the fall of 2012.

Teachers will gain full knowledge of how to measure student
mastery of knowledge and skills through the new creation of
Learning Networks. In this way they can meet with other
teachers with their same knowledge base to gain further skills
in the area of formative and summative assessment. The
Accountability Officer working in conjunction with the Content
Specialists will take all teachers through the Data protocol
developed at Options for the purpose of analyzing data to
adjust instruction for students. The data Protocol will be used
in department and team meetings and the Learning Networks.
Each part of a lesson plan will also be reviewed thoroughly in
order to be sure lessons are being monitored and knowledge
assessed. Assessments, data charts of the assessment scores,
analysis of data, lesson plans and any adjustment to lessons
and units will be the information needed to determine if the
objective is fully met.

08/15/2012

1. Assign teachers to their Learning Networks and the different tiers offering different levels of
skill regarding assessments, data collection, data analysis and how to adjust instruction to meet

student need based on the data.

Added date:

Target Completion Date:

06/20/2012
09/01/2012
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Comments:

Task Completed:

09/03/2012

2. Content Specialists and all Observers monitor implementation of assessments, data analysis,
and any needed adjustment of instruction.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

06/20/2012
05/31/2013
weekly

05/31/2013

3. Content Specialists prepare professional development materials for the different tiers and
serve as the facilitators of information and offer practice to the teachers.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/13/2013
05/31/2013
monthly

05/31/2013

4. Teachers Meet monthly with Data Specialist to review data and assess next steps for

instruction.
Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

09/02/2013
06/20/2013
monthly

06/20/2013

5. Teachers Meet monthly with Data Specialist to review data and assess next steps for

instruction.
Assigned to:

Added date:
Target Completion Date:
Frequency:

Comments:

09/02/2013
06/20/2013
monthly
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Implement

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

06/20/2013

9/2/2013

9/2/2013
Actions and timelines met and with continual practice the data
protocol was implemented.

9/2/2013

The same steps will be used but additional technology will
assist teachers use of data more quickly for feedback to
students.

9/2/2013

All posted data in Accountability Officer's room
All data on dashboard

All testing data

All instructional plans based on current data
Data sent to Epicenter

Data in Annual Report to Charter Board

Data in RTTT Report

Data in Conn App.
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Indicator
Status

Assessment

Plan

105 - All teachers employ effective classroom management.(1721)

Objective Met 9/2/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/28/2012
Objective Met - 09/02/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

"All" is usually hard to attain. There are teachers at Options,
most of them young in the number of years they have been
teaching, who still need assistance with classroom
management techniques. We will continue having Content
Specialists, the Master Teacher, and the administration work
one-on-one and in small groups with these teachers.. Use of
peer observations is also being formally developed to
concentrate on this issue. Off-site professional development
will also be recommended as it has been this year.

Teachers start in Summer Institute practicing the classroom
management skills that especially address the disabilities and
at risk behaviors exhibited by the OPCS student population per
the mission of the school. Sessions on how to speak to
students so as not to excite them or stress the situation, as
well as how to calm students, move students to other areas
away from fights, etc. are part of these sessions. TACT I and
II training are scheduled for all teachers. Other Summer
Institute and follow-up professional development sessions
throughout the year are based on the different tiers of
experience and need include how to plan and prepare properly
for calm and quick transitions, how to organize the classroom
for effective movement of students, making sure they can see
the board, teacher, and easy access to resources are on the
agenda. Teachers also learn how to include students in the
development of classroom rules and procedures, how to
review and enforce the Code of Student Conduct, how to pace
lessons appropriately according to the Curriculum Frameworks,
how to use eye contact and proximity, and the conversational
tomes to use in the classroom. Teachers not only make use of
professional development in the school and one-on-one
assistance from Content Specialists and the Deans but the
Dept. of CIA recommends outside professional development
from such organizations as OSSE, colleges, and the Charter
Board. The administration monitors both informally and
formally to ensure classroom management is effective by
walk-throughs, observations and evaluations. Evidence of
successful implementation include agendas, pd. materials, sign
in sheets and evaluations, Summer Institute schedule, Data
Talk schedules, observations and evaluations

01/31/2013
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Implement

Indicator

Status

Assessment

1. Summer Institute sessions on classroom management planned.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/29/2013
07/31/2013

once a year

08/01/2013

2. Administration monitors classroom management in all classes both informally and formally.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/29/2013
05/31/2013

weekly

05/31/2013

3. Action Plans implemented for teachers who are having classroom management problems.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/29/2013
05/31/2013
monthly

05/31/2013

4. Profesional development planned for each tier for the school-year with modifications as
needed based on teachers'level of implementation of classroom management strategies.

Assigned to:
Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:
Sustain:

Evidence:

04/29/2013
03/20/2013

03/20/2013

9/2/2013

9/2/2013

Successful when following task and timeline.

9/2/2013

Same.

9/2/2013

Agendas, handouts, schedules, feedback all with D/CIA.

FO5 - The LEA/School structures professional development to provide adequate time for
collaboration and active learning.(1696)

Objective Met 6/27/2013

Level of Development:

Initial: Limited Development 01/23/2012
Objective Met - 06/27/2013
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Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
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Plan

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

2 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The principal in collaboration with the Guidance Department
and CAO collaborated to configure consistent blocks of time for
teachers to plan, dialogue, assess data, and learn new
strategies for student engagement and learning. Moving from
Professional Development to Professional Learning co-
teachers have daily planning periods where they determine the
curriculum to be presented and the skills to be taught
following Options Curriculum Frameworks. Four whole day
professional development programs are also inserted into the
calendar enabling teachers more time for differentiated
sessions that help them assimilate the effective skills of
teaching and learning. Once a month there is a two and a half
hour block of time for departments to meet to closely assess
data and plan appropriately to address the data. Once a
month there is another two and a half block of time for
interdisciplinary grade level teams to meet to determine what
skills to present and how so that the students see the
connections in context instead of in isolation. The teachers
also begin to look at student work to determine what
strategies work best with students. The interdisciplinary teams
afford teachers the time and means for more interaction
among the teachers and for sharing talents. Last,
departments, teams, co-teachers, and content specialists
select times before and after school that are not formally
scheduled to collaborate.

Next year the Professional Development Program will formally
become Professional Learning through teacher groups known
as "Learning Networks" and the school schedule will provide
more time for such collaboration.

The school calendar outlines time for professional
development:

Summer Institute Aug. 20-25, 2012;

Every fifth Wednesday of the month in the afternoon (half day
for students) is for tiered professional development teams to
meet, practice, participate in active learning etc.;

Four whole day professional development Fridays for work
with initiatives, action research, sharing of strategies, etc.
dependent upon the teacher's tier(follows DCPS);

Leadership Workshops (one day in July and one day in August;

Summer Planning Retreat for Administrative and Instructional
Leaders in July;

PD Tiers (learning teams based on experience) schedule their
own additional time to meet throughout the year; and

Every day there is common planning time for co-teachers and
in the high school departments have daily common planning
time, as well.

Evidence is meeting notes, training manuals, agendas.
07/01/2012
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3. The professional development plan for the school-year is developed in collaboration with
Executive Deputy Director of Academic Programs, Principal, and Director of Curriculum,
Instruction, and Assessment and based on teacher input.

Assigned to: -s
Added date: 03/15/2013
Target Completion Date: 07/13/2012
Comments:

Task Completed: 07/17/2012

4. The principal and administrative team meet to determine the professional development
schedule that facilitates collaboration and active learning per the professional development plan
and this schedule is incorporated into the school calendar and daily schedules for the school-year.

Assigned to: _
Added date: 03/15/2013
Target Completion Date: 07/25/2012
Comments:

Task Completed: 07/20/2012

5. The OPCS School Improvement Review/Quarterly Monitoring Program (SIR) will document
teacher feedback as to both the Professional Development Program and the schedule for PD to
be used in any immediate program revisions and planning for the next school year.

Assigned to: _
Added date: 03/15/2013

Target Completion Date: 05/31/2013
Comments:

Task Completed: 05/31/2013

6. An overview of The Professional Development Program for the 2012-2013 school-year and the
PD schedule for the year will be given to teachers in the Summer Institute.

Assigned to: _
Added date: 03/15/2013
Target Completion Date: 08/21/2012

Comments:
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Implement

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

08/21/2012

6/27/2013

6/27/2013

All dates set aside for professional development were used for
that purpose. Team Leaders even scheduled meeting times for
their teams to meet beyond the work day. The half day
Wednesdays did not go as smoothly as planned and when
meetings planned for certain half days were postponed
suddenly it was hard to fill in with pd. In the end we did gain
hours in professional development time and some of the tiers
even met on their own time to continue pd work.

6/27/2013
A new schedule will be developed for professional
development for the upcoming school-year.

6/27/2013
Agendas, minutes, calendars, sign in sheets, handouts, etc.
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Indicator JO1 - The principal is familiar with research and best practices associated with efforts to
increase learning time.(1703)

Status Objective Met 9/2/2013
Assessment Level of Development: Initial: Limited Development 01/28/2012
Objective Met - 09/02/2013
Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
Describe current level of This is high priority for us. We have lengthened our school day
development: a little to and adjusted time within the school day to provide

longer class periods. The administration will study this issue
drawing on the resources of the office of Chief Academic
Officer who has spent this year researching the different
models of extended time in schools. A committee is being
formed to look at the different models, look at our population
and how far from the school students reside, etc. and come up
with two strong models for extended time. It will then go to all
stakeholders for discussion, feedback and selection for
implementation next school-year.

Plan Assigned to: _

How it will look when fully met: The Vocational Education/Guidance Director, Director of
Curriculum, Instruction, and Assessment, and the Deputy
Executive Director of Academic Programs joined the principal
in researching, developing, proposing, and implementing ways
to increase learning time for the students. The result included:
1. Block schedule for the HS giving each class 77 minutes,
which allowed for more project-based work and student
engagement in the form of peer dialogue, ability grouping, and
hands-on activities; 2. Extra 45 minutes at the end of the day
open to all MS and HS students for tutoring, sports (goes until
6pm practice w/tutoring first), clubs, projects, etc. 3. Adding
an extra period into the MS schedule so that Junior Cadets
could be added to the regular day, while keeping READ 180,
and Systems 44; 4. Cutting down on transition time starting
with breakfast and going throughout the day. 5. Adding a
summer enrichment program to the already held academic
summer school program, open to all students and adding 30
days onto the academic program is also being considred..
Research to support the schedule adaptations include:
Fashola, OS.,Slavin R. E., Carnegie Corporation (Turning
Points), Carnegie Corporation on Adolescents, and US
Department of Education; Educational Research Service.
Evidence includes, meeting agendas and minutes, schedules,
professional development on how to plan and teach for 77
minutes, committee work on summer program.

Target Date: 06/24/2013
Tasks:

1. Research and meet to develop extended time schedules and procedures.
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Implement

Assigned to:
Added date:
Target Completion Date:
Comments:

Task Completed:

05/11/2013
07/13/2012

08/01/2013

2. Prepare HS and MS master schedule.

Assigned to:
Added date:
Target Completion Date:
Comments:

Task Completed:

05/11/2013
08/17/2012

08/17/2012

3. Plan and determine teachers for identified after school activities.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/11/2013
02/28/2013
monthly

02/11/2013

4. Plan a Summer Enrichment Program in addition to Summer School.

Assigned to:

Added date:

Target Completion Date:

Frequency:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:
Sustain:

Evidence:

05/11/2013
06/21/2013
monthly

06/14/2013

9/2/2013

9/2/2013

Schedule worked well. After school activities were successful.
9/2/2013

Meeting with new Administration to determine any changes.
9/2/2013

Schedules, after school directions, bus transportation
schedules.
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Indicator

Status

Assessment

Plan

JO06 - The LEA/School creates and sustains partnerships to support extended learning.

(1708)
Objective Met 9/3/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/28/2012
Objective Met - 09/03/2013

6 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

SES providers have been part of an after-school program for
years and while open to all students it is not used by all
students. Many different clubs have been offered in after
school session but again without capturing the whole school
population. This will be actively investigated by the
administration with support and assistance from the LEA and
feedback from all school stakeholders.

Under the leadership of the principal and Director of Family
Engagement, Recruitment and Retention the school has
implemented a School/Community Task Force for
communication, collaboration, networking, and sharing of
information. Included in the Task Force are municipal and
civic leaders, community and faith-based organizations, and
parent groups.

The LEA assists school leaders in developing partnerships that
stem from the Task Force and leads to opportunities for
extended learning. They also direct extra resources to support
these innovative partnerships between community and
schools.

School-based administration assesses areas of need and
identifies the community partner who might address the
needs.

The school also provides time for school leaders to meet
partners in person and develop relationships that support the
students and give back to the community partner as well.

The school and community partners collaborate and
communicate regularly on activities and how those activities
will be implemented into extended time schedule, monitored,
and evaluated so modifications can be made when needed.
This helps the partnerships sustain their efforts over a long
period of time and ensures that community and school leaders
will both play a vital part in the partnership.

Evidence of implementation includes agendas, minutes, data
on events, program descriptions, fliers, and program materials.

06/14/2013

1. Develop and implement the School/Community Task Force.

Assigned to:
Added date:

05/13/2013
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Target Completion Date: 04/30/2013

Frequency: monthly
Comments:
Task Completed: 04/30/2013
2. Schedule and hold Task Force meetings.
Assigned to: -
Added date: 05/13/2013
Target Completion Date: 06/21/2013
Frequency: monthly
Comments:
Task Completed: 06/21/2013
3. LEA develops partnerships with community and business organizations.
Assigned to: -
Added date: 05/13/2013
Target Completion Date: 05/31/2013
Frequency: monthly
Comments:
Task Completed: 05/31/2013
4. School assesses student needs.
Assigned to: _
Added date: 05/13/2013
Target Completion Date: 05/31/2013
Comments:
Task Completed: 05/31/2013

5. School matches needs to what need area each community and business orgnization can
address.

Assigned to: _
Added date: 05/13/2013
Target Completion Date: 05/31/2013
Comments:
Task Completed: 05/31/2013

6. Partnership activities during extended time take place.
Assigned to: _
Added date: 05/13/2013
Target Completion Date: 05/31/2013
Frequency: monthly
Comments:
Task Completed: 05/31/2013

7. Partnership activities are evaluated and changes made to program if necessary.
Assigned to: _
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Implement

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/13/2013
06/14/2013

four times a year

05/31/2013

8. LEA budgets for Task Force and partnership aciities.

Assigned to:
Added date:
Target Completion Date:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

05/13/2013
05/31/2013

05/31/2013

9/3/2013
9/3/2013

Administration worked in isolation as did other "arms" of the

team.
9/3/2013

Task Force will branch out taking this responsibility and re-

organize the team.
9/3/2013

Director of Recruitment, Retention, and Family Involvement

has all documents, records etc.
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Indicator

Status
Assessment

Plan

JO7 - The LEA/School ensures that teachers use extra time effectively when extended
learning is implemented within the regular school program by providing targeted
professional development.(1709)

Objective Met 6/9/2013

Level of Development: Initial: No development or Implementation 01/28/2012
Objective Met - 06/09/2013
Will include in plan

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget

conditions)
Describe current level of This is being investigated and planned this semester for
development: implementation in the fall 2012-2013 school-year.
Assigned to: _
How it will look when fully met: Targeted Professional Development in conjunction with

Extended Time are addressed through Summer Institute,
Team Meetings and individual workshops. The purpose of the
training is to make sure teachers understand extended
learning has not been satisfied when the day's schedule or
individual class periods have bee lengthened but when active,
participatory learning is taking place. Learning must be going
on all period. Strategies on how to engage students,
instructional best practices that allow students to engage in
peer dialogue, hands-on activities, research. etc. are modeled,
demonstrated, planned, and assessed with the assistance of
the Content Specialists and the Data Specialist. Observations,
benchmark data, and teacher evaluations give feedback to
teachers on how well they engage their students in meaningful
learning. Action plans are developed with the teacher for
specific improvement regarding their needs. When the high
school switched to block scheduling a series of training and
work with the Content Specialists took place in the fall to
ensure appropriate instruction was taking place. The lesson
format was also designed to give not only the directions for
the necessary lesson segments but the required time limits as
well. These plans are reviewed each week by the Content
Specialists with feedback and if there are "trouble"areas
noticed the Content Specialists can start one-on-one
professional development. Evidence includes, lesson plans,
observations, benchmark data, evaluations, workshop agendas
and hand-outs, sign in sheets, and workshop evaluations.

Target Date: 05/31/2013
Tasks:

1. Targeted professional development on use of extended time are planned for the year w/one-
on-one sessions given at discretion of ontent Specialists.

pssgned to: I

Added date: 05/16/2013
Target Completion Date: 09/03/2012
Frequency: monthly
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Comments:
Task Completed: 05/17/2013

2. Informal observations and formal observations are made and if a teacher is not meeting the
requirements for a lesson that provides meaningful learning and student engagement an action
plan willl be developed and implemented with assistance from the Department of CIA.

Assigned to: _

Added date: 05/16/2013
Target Completion Date: 05/31/2013
Frequency: monthly
Comments:

Task Completed: 05/31/2013

3. Data Specialist will track data on teachers indicating inability to appropriately ise all the
minutes in a class period or an enrichment period to the benefit of the student.

Assigned to: _

Added date: 05/16/2013
Target Completion Date: 05/31/2013

Frequency: monthly
Comments:
Task Completed: 05/31/2013

4. Evaluations will indicate proficiency or lack of proficiency in using the full time allotted for
extended learning and longer classes. This may result in a change of assignemnt or termination

at Options.
Assigned to: _
Added date: 05/16/2013
Target Completion Date: 05/31/2013
Comments:
Task Completed: 05/31/2013
Implement Percent Task Complete:
Objective Met: 6/9/2013
Experience: 6/9/2013

All systems in place and tasks completed due to the structured
nature of each task and measurable outcomes.

Sustain: 6/9/2013
Keep as is but ensure more dialogue between staff and
administration to keep information flowing and transparency
assured.

Evidence: 6/9/2013
Agendas, memos, monitoring programs, observations,
evaluations, student and teacher prformance data.
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Turnaround Principles

Principle 4: Curriculum, Assessment and Intervention System

Indicator HO3 - All teachers, working in teams, prepare standards-aligned lessons.(1718)

Status Objective Met 9/2/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:
How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/26/2012
Objective Met - 09/02/2013

6 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

3 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Teachers working in teams/departments practice how to plan
a standards-aligned lesson, co-teachers plan together to
prepare standards-aligned lessons, Content Specialists review
and give feedback to teachers on their lesson plans. There are
sample lesson plans on the T-drive for teachers. There is
however, no formal working together in teams to prepare
standards-aligned lessons, which will be an area of
concentration for next school-year and perhaps as a
professional development opportunity over the summer.

This summer of 2012 curriculum development teams made up
of teachers and content specialists will write units of study to
accompany the Curriculum Frameworks containing the Scope
and Sequence. The Frameworks for ELA and math have
already been revised to align with the Common Core
Standards. Using the uniform lesson plan format teachers will
be updated on how to write standards-aligned lessons and will
be given opportunities in their department meetings and
Learning Networks to develop standards-aligned lessons based
on the new units of study. The Content Specialists will
continue to give feedback to teachers on their weekly lesson
plans with visitations to classrooms to monitor implementation.
This will continue throughout the year; the level of monitoring
will decrease with evidence of teacher accomplishment. The
actual quality of lesson plans with feedback is evidence that
the objective is being fully met.

08/15/2012

1. Align Curriculum Frameworks to Common Core in ELA and math.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

06/20/2012
06/30/2012

06/29/2012
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Implement

Indicator

Status

Assessment

2. Development teams write standards - aligned units of study in all core subjects.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

06/20/2012
08/01/2012

08/01/2012

3. Train teachers in the use of the new units of study as well as the revised lesson plan format.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

06/20/2012
08/15/2012

08/15/2012

4. Teachers will turn in finished lessons on a weekly basis for feedback from Content Specialists.
Content Specialists will begin modeling lessons when teachers have difficulty with the
development and implementation of their plans.

Assigned to:

Added date:

Target Completion Date:

Frequency:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:
Sustain:

Evidence:

04/13/2013
05/31/2013

weekly
05/31/2013

9/2/2013

9/2/2013

Each step carried out to meet the timeline

9/2/2013

The process to improve lessons is cyclical and will continue.
9/2/2013

All curriculum on-line on T-drive for Teachers and in bound
notebooks in D/CIA.

103 - All teachers, working in teams, differentiate and align learning activities with state

standards.(1716)
Objective Met 9/2/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/28/2012
Objective Met - 09/02/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Plan

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

1 — requires changes in current policy and budget conditions

Using the structures of departments, interdisciplinary teams,
and professional development differentiated groupings the
instructional staff has analyzed learning activities making sure
they are differentiated and aligned. This happens at least once
a month, sometimes twice through one of the structures
mentioned. Content Specialists have worked one-one, with co-
teachers and in small groups to address this topic, as well.
Next school-year we will go further and be more structured in
our study and practice of differentiated and aligned learning
activities with state standards. In addition added to the
implementation of the Common Core Standards in ELA, math
will be added so this becomes a focus too.

In the fall of 2012 we will implement Learning Networks,
which are similar to Dufore's Learning Communities in the
aspect that they will focus on students' learning, discuss those
ideas that make a difference to learning, are based in
collaboration and work to make sure if the Learning Networks
are successful that they become embedded in the learning
routines of the school.

Differentiating instruction utilizes student data, research and
organized strategies to accommodate students' different
learning styles, needs, and abilities. As a result teachers are
always aligning the instruction not only to meet the Common
Core Standards but also to take into account the strategies
mentioned. The professional development framework and daily
schedule affords teachers the time and organization to
accomplish this through:

1. Daily schedule provides common planning time for co-
teacher and departments where differentiation strategies can
be internalized into the unit being taught.e

2. Team Leaders add this topic to their agendas on the half
day Wednesday they meet monthly.

3. Time on one of the 2 to 3 half day

4. According to Tomlinson's research teachers can differentiate
instructional content, process, product, and/or learning
environment based on student readiness, interest, and/or
learning profiles. To respond to the unique needs of each
student data talks are scheduled with the Data Specialists and
departments, grade level teams or individual co-teachers on a
half day Wednesday or daily planning time to accomplish this
objective.

5. During the four full day professional development days put
time set aside for common planning of teachers to work on
instructional activities that differentiate instruction for
students. The tier structure allows differentiation for teacher
collaboration for this purpose.

Evidence collected to ensure implementation of this objective
includes: agendas, minutes, master schedule, lesson plans,
data talks, and assessment data.

06/12/2013

1. Schedule time in master schedule for common planning time for co-teachers and departments.
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Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

04/28/2013
07/31/2012

07/31/2012

2. Develop Professional Development Schedule to include planning time for teams and tiers to
differentiate and align learning activities with state standards

Assigned to:
Added date:
Target Completion Date:
Comments:

Task Completed:

04/28/2013
01/31/2013

01/31/2012

3. Develop Data Talk schedule in order for Data Specialists to assist teachers in differentiating
and aligning learning activities with state standards

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/28/2013
09/28/2012

09/28/2012

4. Team Leaders plan their grade level team meetings to include spcific activities that differntiate

and align activities.
Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/28/2013
05/31/2013
monthly

05/29/2013

5. Summer curriculum development teams will differentiate and align instructional activities with

Common Core Standards.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

04/28/2013
08/08/2012

08/08/2012

6. Content Specialists will check teacher lesson plans weekly and provide feedback in order to
ensure instruction is differntiated and activities are aligned to Common Core Standards.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/28/2013
05/30/2013

weekly

05/29/2013
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Implement

7. Data Specialist will analyze benchmark and end of unit assessments and help teachers analyze
their informal assesment data to determine that student needs are being met, instruction meets
student needs, and to assure activities are aligned to Common Core Standards.

Assigned to:

Added date:

Target Completion Date:

Frequency:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

04/28/2013
05/30/2013
monthly

05/29/2013

9/2/2013

9/2/2013

Objective met with close monitoring and immediate action to
correct anything not working.

9/2/2013

Departments and Teams will monitor the alignment of
activities and the use of differentiation to meet the needs of all
students.

9/2/2013

Lesson Plans, Unit notes, agendas, development of activities.
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Indicator HO2 - All teachers assess student learning frequently using standards-based classroom

assessments.(1717)
Status Objective Met 6/6/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/26/2012
Objective Met - 06/06/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

There are several different methods of standards based
assessments teacher use to assess student performance on a
regular basis:

*Frequent in class daily monitoring such as observation, group
work with teacher as facilitator, class work and homework and
end of the lesson closure; Textbooks are aligned to the
standards so end of chapter tests can be used for assessment;
*Teacher made unit tests or end of semester final
examinations;

*Quarterly Benchmarks (Scantron) based on standards.
Consistency of daily monitoring is the weak area for
concentration, which can start immediately. Content Specialists
will increase their demonstrations and modeling for teachers
and the Chief Academic Officer will be sure the structures are
in place. It will be up to the administration to monitor the
results.

Classroom tests and projects will be the first method of
student assessment where data collected will be analyzed to
impact instruction. Benchmarks will be based on standards and
will also give information for curriculum implementation and
instructional delivery. End of class and other informal
monitoring tools will keep track of patterns in student learning
and give immediate feedback to both teacher and student for
necessary action. Teachers will not only assess the data and
adjust instruction accordingly but the interdisciplinary teams
will use a protocol to look at student work to further determine
any adjustment to instruction that should be made. Classroom
data charts, benchmark scores, and student information from
looking at student work will serve as evidence that this
objective is met.

08/15/2102

1. Develop the school testing calendar for standardized tests and include date the scores will be
analyzed and plan of action developed and implemented. Make changes to the instructional
program if necessary based on data.

Assigned to:
Added date:

05/30/2012
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Target Completion Date:

Comments:

Task Completed:

08/31/2102

08/31/2012

2. Give an orientation to staff on the Data Protocol for implementation in the school year 2012-

2013.
Assigned to:

Added date:

Target Completion Date:

Comments:

Task Completed:

05/30/2012
09/30/2012

09/28/2012

3. Assign a schedule to individual teachers and the interdisciplinary teams for data analysis
results and action plans. Administration will observe for identified instructional changes.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

05/30/2012
08/15/2012

08/15/2012

4. After assessment of quarterly benchmark data re-teaching plans will be developed.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/13/2013
05/31/2013

four times a year

05/31/2013

5. Department Data Talks to assess needs to modify instruction.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/13/2013
05/31/2013

twice monthly

05/31/2013

6. Data talks with individual teachers at least monthly to determine needs of students based on
performance data in class and modify instruction accordingly.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

04/13/2013
05/31/2013
monthly
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Implement

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

05/31/2013

6/6/2013

6/6/2013
All steps were implemented as designed. Data Secialist was
conscientious in keeping schedule as developed.

6/6/2013

Summer work to ensure data systems appropriate and working
effectively. New student assessment for proper placement will
be implemented according to plan and schedule and overseen
by Dat Specialist.

6/6/2013

All Data from Data Specialists and classroom teachers.

Minutes of Data Talks.

Copies of assessment.

Data Wall.
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Turnaround Principles

Principle 5: Effective Use of Data

Indicator

Status

Assessment

Plan

JO8 - The LEA/School monitors progress of the extended learning time programs and
strategies being implemented, and uses data to inform modifications.(1710)

Objective Met 6/22/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: No development or Implementation 01/28/2012
Objective Met - 06/22/2013

Will include in plan

6 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

This is being planned so that extended time goes beyond
longer class periods and time adjustments. Data on where
school populations live, student needs and interest, parent and
staff views, etc. will be taken into consideration in the
planning.

Targeted professional development on use of extended time is
planned for the year w/one-on-one sessions given at discretion
of Content Specialists. Informal observations starting with
simple walk-throughs by administration nd Content Specialists,
leading to a write-up of an Informal Observation on
iObservation and then going to the Formal observations are
made and if a teacher is not meeting the requirements for a
lesson that provides meaningful learning and student
engagement an action plan is developed and implemented
with assistance from the Department of CIA.

The Data Specialist will track data on teachers indicating
inability to appropriately use all the minutes in a class period
or an enrichment period to the benefit of the student. Last, the
End of the Year Evaluations will indicate proficiency or lack of
proficiency in using the full time allotted for extended learning
and longer classes. This may result in a change of assignment
or termination at Options.

Evidence includes all documentation connected to the
professional development, observations, data, and evaluations
regarding use of extended time.

Copyright © 2012 - 2013 Academic Development Institute. All
rights reserved.

121 N. Kickapoo Street e Lincoln, IL e 62656 ¢ 1-800-759-
1495

05/31/2013

1. Professional development is given to teachers on the instructional use of extended time in
Summer Institute with small groups and one-on-one follow up given by the Content Specialists
based on informal observations or at the request of the teacher.
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Implement

Indicator

Status

Assessment

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/19/2013
05/31/2013
monthly

05/31/2013

2. iObservation records formal observations noting any weakness in use of extended time in
learning with action plan follow up.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/19/2013
05/31/2013

four times a year

05/31/2013

3. Tracking of iObservation data on teacher performance of use of extended time determines
overall effectiveness of the extended time program for any necessary modificationns or changes
and also gives teacher level of effectiveness in the instructional use of extended time, which may
affect end of the year evaluation and status for the following year.

Assigned to:

Added date:

Target Completion Date:

Frequency:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

05/19/2013
05/31/2013

four times a year
05/31/2013

6/22/2013

6/22/2013

The LEA Monitoring Program developed and implemented this
year in addition to the school-based School Improvement
review (SIR) held quarterly by the LEA for the administrative
team not only informed the LEA with data and documentation
how things were going but also gave the administration the
tools to discover their own strengths and weaknesses with
data and documentation and gave them a forum for problem-
solving and making modifications, as well.

6/22/2013

Revise LEA Monitoring tool with input from administration and
revise data templates for the School Improvement Review.
6/22/2013

Results of the quarterly Monitoring Program and the SIR sides
and notes.

CO05 - The principal collects and acts on data from a variety of sources and in a timely

manner.(1666)
Objective Met 6/22/2013

Level of Development:

Initial: Limited Development 01/13/2012
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Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Objective Met - 06/22/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Data results are first analyzed by the Accountability/Data
officer and then dispersed to the principal for action. If the
results involve the DC-CAS or WRAT standardized reading and
math tests then teachers receive the analysis and results in
order to make instructional decisions. If the data involves the
number of suspensions, when the most disruption in the
school takes place etc. then decisions regarding many of the
routines in the school are made. When the benchmarks are
given quarterly the results go to the principal and CAO for
collaboration on instructional changes. Qualitative data is
handled the same way. After surveys, for example, are
analyzed the information is given to the principal who works
with the identified parties for appropriate action. The
Accountability/Data Officer is often invited to Morning
Meetings, department meetings, and team meetings to
present the data for the principal as are the Content
Specialists.

The Chief Academic Officer has developed a Data Protocol for
the Department of C&I to implement with their academic
departments which they are also in the process of doing. The
Principal is included in the department meetings when the
teachers led by the Content Specialists actually drill down the
data in order to take a closer look at the root causes and
contributing factors which are important to address in the
instructional program.

The Principal and Department of C&I are continually checking
on teacher's grades and also using this as a talking point about
instruction.

These practices will continue in order to sustain the level of
data driven instruction as well as the expansion next school-
year of the implementation of a “looking at student work
protocol” among teachers in order to again adjust instruction.
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Plan Assigned to: _

How it will look when fully met: The principal will implement the Options Data protocol
established by the LEA, which calls for the continuous and
rigorous use of data i.e. formative, summative, grass roots to
inform, differentiate, and drive instruction. The Data Specialist
will provide the data systems, structures, and processes under
the protocol for the collection and analysis of data in a timely
manner in order for the principal to ensure that the data can
be used in making both instructional and operational decisions.

When fully met this objective will provide:

1. Screening systems to identify students on grade level, at
risk, or advanced in reading and math in order to place in
appropriate academic/intervention programs; i.e. WRAT, Star
Reader and Star Math,

2. Monitoring data to track student progress in order to make
any necessary adjustments, accommodations, modifications in
instruction for the students; i.e. Quarterly Benchmarks,Core
Reading Assessments, Teacher formative assessments,
rubrics, data walls, data meetings

3. Data systems for instructional and operational decision
making; i.e. Data Dashboard indicating such things as
attendance, tardies to school, discipline reports, testing
results, parent participation, allocation of resources, facility
use, planning time, etc.

4. Other systems include Teacher Observations and
Evaluations with feedback and action plans.

5. Student, teacher, parent surveys and needs assessments
help teams such as academic departments, interdisciplinary
teams, attendance committee, discipline committee, PTO,
SGA, LEA etc. as decision making teams. Evidence supporting
achievement of indicators include: Meeting agendas, minutes,
sign in sheets, newsletters, power point presentations, reports
also serve as qualitative evidence that these systems,
monitoring tools, screening methods are also in effect.
Quantitative evidence includes quarterly benchmarks with
accompanying data analysis and re-teaching schedule and DC
results for 2013.

Target Date: 09/01/2012
Tasks:

14. Development of school's Data Dashboard for use when mking decisions about operational
and instructional actions.

Assigned to: _

Added date: 01/20/2013

Target Completion Date: 09/15/2012

Comments: Up and running and in use weekly at meetings. Important
resource for program and opeons adjustments.

Task Completed: 09/15/2012

15. Administering of Achievement Series screening assessments to new students upon enrollmaet
and returning students during the first two weeks of school for placement, interventions and
differentiation of instruction by the classroom teacher.

Assigned to: _

Added date: 01/20/2013
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Target Completion Date:

Comments:

Task Completed:

09/30/2012

All students screened by target date and as individual students
enroll throughout the year the screening is conducted and
students placed according to results.

09/30/2012

16. Development of LEA Monitoring Program under in-house School Improvement Review to
track program and policy implementation and effectiveness.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
05/30/2013
First quarter monitoring report at SIR. Continuing all year.
09/01/2012

17. Identification of Math and Reading Achievement Performance Series as the screening system
to determine placement and required interventions for all students at OPCS.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
09/30/2012
Done.

08/26/2012

18. Second semester iObservation data will be available for teacher use immediately on-line with
face to face meetings between observer and teacher held within one week of observation.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

01/20/2013
05/15/2013
On-going all year.
05/31/2013

19. Mid-Year Evaluation conferences between principal and staff member will be held no later

than Jan. 30, 2013.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

01/20/2013
01/30/2013
Conferences being held and on track for completion date.
01/18/2013

20. End of Year Evaluation conferences will be held with "returning" status indicated by June 19,

2013.
Assigned to:
Added date:
Target Completion Date:

Comments:

01/20/2013
06/10/2013
Will be ready to conduct by target date.
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Implement

Indicator

Status

Assessment

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

06/12/2013

6/22/2013

6/22/2013

Meeting regularly with the Data Specialist, Leadership, and the
administrative team allows the principal to receive current
data, collaborate with leadership and then act within a short
time frame to modify a program, adjust a schedule, insert a
new rule etc.

6/22/2013
Meeting to look and act on end of the year data.

6/22/2013
Data reports, evaluations, meeting notes.

HO1 - The principal ensures that teachers align instruction with standards and

benchmarks.(1714)

Objective Met 9/2/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Initial: Limited Development 01/26/2012
Objective Met - 09/02/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of The principal uses the iObservation tools to assess teachers'

development: instructional delivery which must be aligned with the standards
and pacing in the Curriculum Frameworks (DC Standards and
Common Core Standards in ELA. As benchmark data is
received there must be evidence in the lesson planning and
delivery that instruction has been modified based on the data.
This can be seen when the principal and Content Specialists
review lesson plans and observe delivery. Professional
development must address the standards and the benchmark
data throughout the year.
Again, this process must be defined more specifically and
professional development aligned and individualized more
closely.
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Plan

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

The administrative process that ensures alignment of
instruction to standards and benchmarks includes:

1. Curriculum/Unit Development Teams of eight-ten OPCS
teachers formed each summer to write and/or revise units of
study and curriculum frameworks for the four core disciplines
for the four quarters of a school-year.

2. Units written support a Least Restrictive Environment for
students with disabilities, align with the Common Core
Standards, and follow the Options Pacing Chart; i.e. the Scope
and Sequence.

3. The Department of Curriculum, Instruction, and Assessment
uses a bank of questions from Scantron, (the instrument used
to assess student performance on benchmarks) to align and
develop benchmarks for all tested disciplines and grades with
the Standardsas presented in the OPCS curriculum.

4, By SY 2013-2014 benchmarks are expanded into all grades
and subjects.

5. Domains selected for each semester's formal observations
(on iObservation) of teachers support the curriculum and
therefore the alignment of standards and benchmarks

6. Data collected and analyzed with the teachers (Data
Specialist) from benchmarks provides information for specific
re-teaching of the curriculum for identified students and/or
how to advance teaching to omit skills already mastered by
students.

7. Analysis of student performance data on benchmarks and
other assessment tests also directs decisions about resource
allocations, changes in curricular emphasis, connections across
grades and content areas and selections in instructional
materials,

8. Observation data added to performance data assist the
principal and Department of CIA in determining and
modifications to the professional development program.
Evidence to support implementation of this objective includes,:
¢ Agendas and minutes from Administrative, Dept. of CIA, and
department meetings with teachers

¢ Benchmark schedule and analysis of results

e The curriculum units and frameworks written and or revised
for implementation

¢ Observation data and resulting professional development.

09/30/2013

1. Dept. of CIA develops four quarters of benchmarks with Scantron

ensuring alignment to standards.

Assigned to:
Added date:
Target Completion Date:

Frequency:

05/30/2012
04/09/2014

four times a year
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Comments:

Task Completed:

Sept. 27, 2012
Jan. 24, 2013
April 9, 2013
June 5, 2013

04/08/2013

2. Plan a differentiated orientation for the new curriculum at summer institute, as well as the
different strategies that will help teachers (by tiers)implement the new units of study.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

05/30/2012
08/01/2012

08/01/2012

3. Summer of 2013 Curriculum Teams revise the different curricula from the elective subjects.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

05/30/2012
07/10/2013

08/12/2013

4. Train the Unit Development Teams to write the Curriculum/Units of Study.

Assigned to:
Added date:

Target Completion Date:

Comments:

Task Completed:

05/30/2012
06/21/2013

06/21/2013

5. Disaggregate data after each benchmark to address sub-groups and determine student
proficiency, and what needs to be re-taught

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

04/19/2013

05/31/2013

four times a year

Week after each benchmark.
05/31/2013

6. Publish re-teaching schedule and monitor teachers.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

04/19/2013
05/31/2013
After each benchmark.
05/31/2013

7. Plan iObservation domains for walk-throughs, informal and formal observations that support
the tiered professional development and curriculum implementation and instructional delivery.

Assigned to:
Added date:

04/19/2013

Page: 151 of 175



Target Completion Date:

Comments:
Task Completed:
Implement Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

Turnaround Principles

Principle 6: School Culture and Climate

08/09/2012

08/10/2012

9/2/2013

9/2/2013

Summer curriculum revision teams met and completed
assignments. The entire Evaluation Process was implemented
and completed for the SY 2012-2013.

9/2/2013

Orientation of the process for the new teachers, any training
on the use of iObservation, timelines met, transparency of the
process

9/2/2013

Agendas, handouts of meetings and workshops on the
Evaluation Process with the D/CIA.

Official records in HR.

Products of the curriculum writing teams with D/CIA for
distribution.
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Indicator F09 - The LEA/School creates a professional learning community that fosters a school
culture of continuous learning.(1701)
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Status Tasks completed: 0 of 4 (0%)

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:
1. Research PLC's.

Initial: Limited Development 01/23/2012
Objective Met - 06/27/2013

6 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The first thing that changed at Options within the first year of
the Turnaround Model was school culture for not only students
but teachers, as well. Everyone became proud of their school,
eager to achieve, and "hooked" on learning. Improvement this
year over the last school year shows that the objectives set
forth by professional learning communities exist while not fully
implemented yet. Research shows that professional learning
allows teachers to explore new ideas and give them a venue
for hands-on practice with feedback from not only the
administration but also from peers. Indicators of successful
professional learning also includes "longevity, context
specificity, and teacher leadership and collaboration. Our plan
calls for the implementation of Learning Networks to
accomplish this, which has not been formally achieved. Our
interdisciplinary teams, however, have provided teachers the
arena for the inquiry, collaboration, and practice. What they do
not do is group teachers according to needs or interests. It
does give teachers of different disciplines a common group of
students on a common grade level who then become the
common denominator in solving and addressing students
learning problems.

The formal plan for Learning Networks will be accomplished by
a representative group of stakeholders this spring and fully
implemented in the fall 2012.

OPCS uses the research from Richard Dufour on learning
communities as groups focusing on learning than teaching,
Wenger's work on communities used for practice of skills and
Darling-Hammond and McLaughlin's writings on the
foundations of effective professional development that
includes inquiry and reflection. Time is again increased in the
calendar for more professional development. Collegiality
continues to be one benefit of professional development and
feedback from teachers indicates a positive reaction to topics
under discussion. Full implementation will be indicated by
schedules, new programs emerging, data on attendance at all
PD opportunities on-site and off campus and any revisions to
the program based on the data on changes in teaching and
improvement in learning.

05/23/2014
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Assigned to:
Added date:
Target Completion Date:

Comments:

02/02/2014
07/25/2013

2. Appoint Team Leaders of grade level PLC's.

Assigned to:
Added date:
Target Completion Date:

Comments:

02/02/2014
07/25/2013

3. Provide professional development and team building for PLC's at Summer Institute.

Assigned to:
Added date:
Target Completion Date:

Comments:

02/02/2014
08/12/2013

4. Use PLC's for Professional Development and Team Building throughout the school-year.

Assigned to:
Added date:
Target Completion Date:
Comments:
Implement Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

Turnaround Principles

02/02/2014
06/11/2014

6/27/2013

6/27/2013

Four Tiers (communities) of teachers were grouped according
to experience an level of development appropriate for their
content knowledge, instructional best practices, and
familiarity. Time was built into the calendar for tiers to meet
together to learn about, inquire about, reflect, and test
interventions, programs, strategies pertaining to their level. In
the most experienced tier; i.e. Learning Network, teachers
were even asked to do some elementary Action Research.
Teachers feedback was very positive and the program as
designed will continue.

6/27/2013
The modules for the Learning Network tier will be revised and
further developed this summer by a representative committee.

6/27/2013

Schedules, groupings for Tiers, presentations, continuous
projects from Tiers, meeting agendas, evaluations of pd, new
programs emerging, and data on attendance at all pd
opportunities on-site and off campus.

Principle 7: Effective Family and Community Engagement

Indicator JO2 - The principal has assessed areas of need, selected programs/strategies to be
implemented and identified potential community partners.(1704)
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Status Objective Met 9/2/2013
Assessment Level of Development: Initial: Limited Development 01/28/2012
Objective Met - 09/02/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
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Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

3 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Options over the years and especially within the past two
years have increased community partnership. Our Transition
Coordinator has broadened community experiences for our
students and our business teacher has brought in community
partners. The CAO developed a partnership with the
Shakespeare Theater of Washington, which put artists in the
HS ELA classroom. The principal has charged the
Parent/Community Coordinator and the leadership of the
Parent Resource Center (opened this year) to do more in the
area of assessment/survey to determine viable partners and
then write an action plan for the implementation of programs
and strategies with identified community partners.

The principal works directly with the Director of Family
Involvement, Student Recruitment and Retention (D/FISRR) to
assess what OPCS students need to make learning more
meaningful and relevant. Student and Family surveys and
interviews are used specifically for this purpose. Once a list of
needs is determined the D/FISRR works to secure community
and business partners who can provide experiences to meet
the needs, as well as, broaden college and career awareness
opportunities for students. The Transition Coordinator is also
called upon to provide sources for college and career
partnerships, filed trips, and service opportunities. She is also
responsible for any action plans for the implementation of
community partnerships. In addition the Department of
Curriculum, Instruction, and Assessment and the Vocational
Education Department also play a role in bringing in resources
to make real life experiences available on site, as well as, in
the field; Partnerships with Entrepreneurs in the area,
membership in Niffty, partnership with the Shakespeare
Theater, work in soup kitchens, etc. The Director of FISRR also
works to bring the community into the school, keep relations
with the community solid and positive, and get the students
out into the community in a positive way. For example, he has
coordinated Open Houses where the community can come for
entertainment, enrichment, to learn about the school and meet
the students, and neighborhood meetings. He has led the
teachers and students in canvassing the neighborhood to give
input news, seek input, and offer services. The most recent
addition to school/community plans is the creation of a
School/Community Task Force that is comprised of
representatives from all stakeholders to work collaboratively to
address any issues that come up regarding school/community
relations. Evidence to indicate this objective has been met
include: news articles, fliers announcing events, field trip
notices, pictures of events, on-site assemblies and events, and
numbers of students participating in off-site opportunities

06/12/2013
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1. A needs assessment survey is developed under the direction of the Director of Family
Involvement, Student Recruitment, and Retention.

Assigned to: -

Added date: 05/10/2013
Target Completion Date: 01/31/2013

Frequency: once a year
Comments:
Task Completed: 01/31/2013

2. The school implements a process involving written surveys and personal or phone interviews

and disaggegates the data to complete a list of student needs to be addressed that will enhance
learning.

Assigned to: _

Added date: 05/10/2013
Target Completion Date: 03/29/2013
Frequency: once a year
Comments:

Task Completed: 04/02/2013

3. The Director of Family Involvement, Student Recruitmnt and Retention, the transition
Coordinator, the Director of Vocational Education prepare a lisitng of viable community and
business leaders and initiate a partnership or association with them for the students.

Assigned to: -

Added date: 05/10/2013
Target Completion Date: 05/31/2013
Frequency: four times a year
Comments:

Task Completed: 05/31/2013

4. A calendar of opportunities and lists of the students who would be eligible for them are
planned and executed once partnerships are secured and/or events become available.

Assigned to: -

Added date: 05/10/2013
Target Completion Date: 06/12/2013
Frequency: monthly
Comments:

Task Completed: 06/14/2013

5. Students and parents are surveyed at the end of the year for feedback as to any revisions that
might be necessary to the program.

Assigned to: _

Added date: 05/10/2013
Target Completion Date: 06/14/2013
Frequency: once a year
Comments:

Task Completed: 06/21/2013
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Implement

6. A OPCS/Community Task Force is created to work collaboratively to address any issues relating
to school and community relations.

Assigned to:

Added date:

Target Completion Date:

Frequency:

Comments:

Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

06/05/2013
05/31/2013
monthly

05/31/2013

9/2/2013

9/2/2013

Some programs were discontinued due to schedules and
objectives, which did not align with curriculum.
9/2/2013

Thorough revision of partners and programs

9/2/2013

Agendas, schedules, programs with D/CIA.
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Indicator

Status
Assessment

Plan

JO3 - The principal creates enthusiasm for extended learning programs and strategies
among parents, teachers, students, civic leaders and faith-based organizations through
information sharing, collaborative planning, and regular communication.(1705)

Objective Met 9/2/2013

Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: No development or Implementation 01/28/2012
Objective Met - 09/02/2013
Will include in plan

6 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

As stated before this will be determined in a collaborative
manner with all stakeholders.

The principal works with the Administrative team on a weekly
basis. One of the standing agenda items is the issue of
Extended Learning and the programs that connect students to
community and business partnerships and address their needs
connecting learning to real life experiences. The team relies
heavily on the Director of Family Involvement, Student
Recruitment, and Retention and the Vocational Education
Director to plan the public relations campaign that shares
OPCS news, newsletters, mailings, door to door information
etc. Meetings are also planned and implemented that bring the
community and parents in for student programs, open houses,
collaborative meetings to gather input, as well as secure their
participation in providing extended learning activities in the
community. Once a possible community partner is identified
members of the Administrative team work with them to outline
and implement the partnership. Evidence includes action
plans, agendas, programs, newsletters, and data on numbers
of students involved in extended learning activities.

05/31/2013

1. Master program planned for Extended Day activities using the community and business

partners.
Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/11/2013
01/31/2013
monthly

01/31/2013

2. Students and community members are included in the planning of activities.

Assigned to:
Added date:
Target Completion Date:

05/11/2013
01/31/2013
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Frequency:
Comments:

Task Completed:

monthly

01/31/2013

3. Public Relations campaign planned and implemented.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/11/2013
02/28/2013
monthly

02/28/2013

4. Sports Moms meet after practices once a month to discuss ways to support programs that
connect students to the community.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/11/2013
05/31/2013
monthly

05/31/2013

5. Action plans prepared and implemented when community or business partner identified.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/11/2013
05/31/2013
monthly

05/31/2013

6. Data kept and analyzed on numbers of partnerships, types of events, number of students and
teachers involved, etc. in order to make any necessary modifications to the programs.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/11/2013
05/31/2013
monthly

05/31/2013

7. Transition Coordinator plans field trips and service opportunities to colleges, work places,
charity organizations etc. for high school students to increase awareness and knowledge.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

05/11/2013
05/31/2013

twice monthly
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Task Completed: 05/31/2013
Implement Percent Task Complete:
Objective Met: 9/2/2013

Experience: 9/2/2013
Objective met and tasks fulfilled on time with the exception of
the last month due to reduced communication.

Sustain: 9/2/2013
Task Force will lead this objective.
Evidence: 9/2/2013

Minutes, newsletter from the Recruitment, Retention and
Family Involvement.
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Indicator

Status

Assessment

Plan

JO5 - The LEA assists school leaders in networking with potential partners and in
developing partnerships.(1707)

Objective Met 9/3/2013
Level of Development: Initial: Limited Development 01/28/2012
Objective Met - 09/03/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget

conditions)
Describe current level of The LEA will join the administration's formal search for
development: community partners and look into inserting a budget item to

help, as well. As in the past, as the LEA works with different
groups from the community and different vendors’ potential
partnerships will be investigated.

pesigned to I

How it will look when fully met: As the developers of policy for OPCS, the LEA plays a vital role
in assisting school leaders in networking with potential
partners and in creating partnerships. Under the Deputy
Executive Director of Academic Programs a partnership for the
ELA Department under the direction of the EA Content
Specialist was facilitated with the Shakespeare Theater and
"Artist in the Classroom." The Business teachers partnership
with Nifty was assisted by the LEA who made funds available
to the teacher and her students to attend functions sponsored
by Nifty. The LEA is very quick to apply for grants that will
help individual departments, the entire school and identified
teachers and/or leaders with the job of improving the quality
of teaching and learning. Partnering with Friendship Charter
School the LEA was able to participate in a collaborative grant
that awards professional development services from UDC for
math teachers. The LEA has served as on-site supervisors for
teachers completing their practicum in administration at Trinity
College of Washington, DC. The LEA will continue to network
with potential educational, business, and community, all as,
social services to ensure a quality academic program for the
students of OPCS and a unique educational experience for
school leaders. Evidence includes: Meeting agendas and
minutes, action plans, programs of events, program
descriptions and program evaluations.

Target Date: 06/21/2013
Tasks:

1. LEA Policy was developed to shape the direction of partnerships among school leaders and
other community, business, and/or educational organizations in order for teacher and student
growth in performance.

pesigned to I

Added date: 05/11/2013
Target Completion Date: 09/28/2012
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Implement

Frequency:
Comments:

Task Completed:

four times a year

09/28/2012

2. The LEA will meet with school leaders to explain and elaborate on the parntership policy and
form a committee to investigate viable partnerships.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/11/2013
09/28/2012

four times a year

09/28/2012

3. The LEA and representatives from the staff will investigate viable grants and particpate in the
grant writing excercise to gain more resources and community opportunities for insterested

teachers and students.
Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/11/2013
09/28/2012
monthly

09/28/2012

4. Grants and partnerships will be administered by an LEA member and identified school leader
to include a monitoring system with targets and procedures for revising progams and action

plans.
Assigned to:

Added date:
Target Completion Date:
Frequency:
Comments:
Task Completed:
Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

05/11/2013
05/31/2013

four times a year
05/31/2013

9/3/2013

9/3/2013

The work that went into this objective met timelines and
intended goals. The team members involved in securing
partnerships worked isolation so this is a problem that will be
addressed.

9/3/2013

Overall of the team with designated roles and responsibilities.
9/3/2013

Director of Recruitment, Retention and Famiiy Involvement
has records, programs, pictures and news articles.
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Indicator K02 - The LEA/School has assigned transformation team members the task of creating a
plan to work and communicate with stakeholders prior to and during implementation of

the transformation.(1647)
Status Objective Met 6/22/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/29/2012
Objective Met - 06/22/2013

6 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

2 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

To date we have used the "Transformation Team; i.e. SIG
Committee, in the following ways to plan and communicate
with stakeholders:

*Use year 1 data to convince stakeholders that changes to the
SIG are necessary for certain items of the plan;

*Use surveys of the different stakeholder groups to get input;
*Make sure representatives from the stakeholder groups are
on the BOT in order to make decisions;

*Make a commitment to parents that the school will work to
always make changes that are in the best interest of students;
and

*Use newsletters, meetings, and the automatic calling system
to inform parents and the community.

The principal chairs the School Improvement Team made up
of team members who represent constituents from the school
and school community and who are charged with seeking their
input on issues and giving them feedback in return. A
continual major concern was and is that no stakeholder group
feel left out of the decision making process so support groups
are established to give input and voice opinions. These groups
are called Task Forces and they meet in a forum format.
Parents meet through the PTO and Sports Moms. Community
members meet with the school through the ANC meetings and
OPCS' Community Task Force. At least twice a year the school,
parents, and students join together to go door to door in the
immediate community to either bring awareness to a certain
new idea or program at the school or to canvass for opinions
about new ideas or school events. Other ways used to
communicate with stakeholders include newsletters, small
committee meetings, email, and telephone calls. Evidence that
this indicator has been met includes agendas, minutes,
finished plans, newsletters, community events, and fliers.

05/31/2013

1. School Improvement Team is formed with at least a third of the team members rotating on

and off each year.
Assigned to:
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Added date: 05/19/2013
Target Completion Date: 09/07/2012

Comments:
Task Completed: 09/07/2012

2. SIP team members are assigned a constituency to represent.
Assigned to: _
Added date: 05/19/2013
Target Completion Date: 09/07/2012
Comments:
Task Completed: 09/07/2012

3. SIP meetings are scheduled for the year.
Assigned to: _
Added date: 05/19/2013
Target Completion Date: 09/07/2012
Comments:
Task Completed: 09/07/2012

4. As SIP meetings are held ways to communicate with stakeholder groups are decided and
feedback from the groups are reported on at the following scheduled SIP meeting.

Assigned to: -
Added date: 05/19/2013
Target Completion Date: 05/31/2013
Comments:
Task Completed: 05/31/2013
5. Dates for release of Parent Newsletters are established with editor appointed.
Assigned to: _
Added date: 05/19/2013
Target Completion Date: 09/07/2012
Comments:
Task Completed: 09/07/2012
6. Dates for yearly ANC meetings recorded with representatives attending each meeting selected.
Assigned to: -
Added date: 05/19/2013
Target Completion Date: 09/28/2012
Comments:
Task Completed: 09/28/2012
7. PTO meetings are planned and announced for the school-year.
Assigned to: -
Added date: 05/19/2013

Target Completion Date: 08/31/2012

Comments:
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Implement

Indicator

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

08/31/2012

6/22/2013

6/22/2013

Focus groups, committee meetings. parent functions,
department meetings were all opportunities to make
stakeholders aware of the Turnaround Model.
6/22/2013

Continuous meetings and dialogue.

6/22/2013

Programs, agendas, minutes.

K03 - The LEA/School has announced changes and anticipated actions publicly;
communicated urgency of rapid improvement, and signaled the need for rapid change.

(1648)
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Status Objective Met 9/3/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/29/2012
Objective Met - 09/03/2013

9 (Priority Score x Opportunity Score)
(3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

e LEA and school has announced changes and anticipated
actions publicly; signaling the need for rapid change
by:*Making presentations at PTO meetings, community
meetings etc.;*Sending out newsletters explaining the
changes and need for other immediate changes;*Continuing to
provide ways for stakeholders to give input and feedback on
urgent issues;*Communicating an open house attitude so
stakeholders see what is going on and can meet with different
members of the school for information.We will continue these
efforts and employ parents and community members more
effectively in any planning meetings.

The LEA and school administration have developed a system
for school improvement and sustainability that involves an
open door policy and public sharing of the status of the overall
school program and operations. It also includes a framework
of committees and focus groups that are representative of all
stakeholders. The major decision making bodies of the school
such as the School Improvement team and the Leadership
Team have systems in place for the solicitation of input and
the distribution of feedback to the school community. This
includes consistent reports on program improvements and
resulting student performance data, as well as areas of need.
Interaction with the families of OPCS and the OPCS community
are facilitated by two administrative positions; the Director of
Family Engagement, Recruitment and Retention and the
Director of Athletics and Community Outreach. The continued
planning and presentation of current information to school
stakeholders and the methods used to include stakeholders in
the decision making process of the school is set and
operational. The sustainability report affecting the Turnaround
Model and positions created by the model have been
developed and approved by OSSE in the summer of 2012 and
they take place July 1, 2013. The changes have been public to
all school stakeholders. The most recent school imporvement
changes have been the addition of a Community Task Force to
address issues that affect community and schoo relations, and
a a teacher committee to serve as a representative group to
advise the administration of school improvement concerns.
This committee will be incorporated into the SIP Committee in
the summer 2013. Evidence icludes agendas, sigh-in sheets,
evaluations, minutes, and published outcomes.

05/31/2013
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1. Framework of leadership and collaborative decision making developed.

pesgned to I

Added date: 05/19/2013
Target Completion Date: 08/15/2012
Comments:

Task Completed: 08/15/2012

2. Framework for involvement in school committees and decision making teams are set in place.

Assigned to: _

Added date: 05/19/2013
Target Completion Date: 08/15/2012
Comments:

Task Completed: 08/15/2012

3. Director of Family Engagement, Recruitment and Retention is hired.

Assigned to: _

Added date: 05/19/2013
Target Completion Date: 08/01/2012
Comments:

Task Completed: 08/01/2012

4. Director of Athletics'Job Description is re-assessed to include Community Outreach.

Assigned to: _

Added date: 05/19/2013
Target Completion Date: 04/10/2013
Comments:

Task Completed: 04/10/2013

5. Sustainability plan for Turnaround Model is developed and submitted to OSSE and approved to
take place July 1, 2013.

Assigned to: _

Added date: 05/19/2013

Target Completion Date: 08/01/2012

Comments:

Task Completed: 08/10/2012

6. Re-alignment of SIP Committee to iclude teacher advisory committee representatives.

Assigned to: -

Added date: 06/05/2013

Target Completion Date: 06/28/2013

Comments:
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Implement

Task Completed:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

06/21/2013

9/3/2013

9/3/2013

New departments teamed; Athletics and Community Outreach,
Recruitment, Retention, ad Family Involvement and the Task
Force.

9/3/2013

Ultimate goal is community support and involvement,e
9/3/2013

Director of Recruitment, Retention, and Family Involvement
keeps the records, pictures, newsletters, new articles
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Indicator K04 - The LEA/School has engaged parents and community in the transformation process.

(1649)
Status Objective Met 9/3/2013

Assessment Level of Development:

Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 01/29/2012
Objective Met - 09/03/2013

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Parents and the community are engaged in the transformation
process through input given in surveys, at meetings, as they
serve on committees, and at open houses. This will continue,
as well as, increasing parent and community participation on
the SIG committee.

The LEA through the school administration continually informs
the families of OPCS and the OPCS community of the school's
Turnaround status and major transformation plans. Letters
and newsletters are distributed and meetings have been
announced and held on-site. The regular PTO events always
have a segment on school improvement and the Turnaround
Model. Representatives from the parents and community are
included on the Board of Trustees and other committees of the
school. School representatives keep the community informed
and in turn address any of the community's concerns trough
attendance at ANC meetings and the formation of the
school/community Task Force. Last the members of the School
Improvement team are responsible for communication with
constituencies, securing input on issues. Evidence includes
calendars of meetings, agendas, minutes, programs, fliers,
hand-outs and sign-in sheets.

05/31/2013

1. LEA and school administration schedue methods and dates for dissemination of information
regarding Turnaround status of OPCS to families and community of OPCS.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

05/19/2013
08/20/2012

08/20/2012

2. Parent and community representatives are on Board of Trustees and communicate with their

constituent groups.
Assigned to:

Added date:
Target Completion Date:

05/19/2013
05/31/2013
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Implement

Indicator
Status

Assessment

Comments:
Task Completed: 05/31/2013

3. School and community committees and Task Force meetings are represented by stakeholders.

Assigned to: _

Added date: 05/19/2013
Target Completion Date: 05/31/2013
Comments:
Task Completed: 05/31/2013
Percent Task Complete:
Objective Met: 9/3/2013
Experience: 9/3/2013

The Middle States Accreditation did much to expand the
inclusion of parent not only into self assessment and
involvement but into the actual decision-making process of the
School Improvement Planning process.

Sustain: 9/3/2013
There will be a concentrated effort to continue the positive
changes of the Middle States process, Recruitment, Retention,
and Family Involvement, and Task Force.

Evidence: 9/3/2013
Director of Recruitment, Retention, and Family Involvement
has records, notes, agendas, etc.

K05 - The LEA/School helps stakeholders overcome resistance to change.(1652)

Objective Met 9/3/2013

Level of Development: Initial: Limited Development 01/29/2012
Objective Met - 09/03/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)

Page: 172 of 175



Plan

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

3 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The LEA/school gives the stakeholders more opportunities for
feedback, input and decision-making through committees,
meetings, and surveys. They communicate more regularly
through parent/community meetings, open house
opportunities, conferences, newsletters and automatic callings.
There will be more organized team building implemented so
rapport is established on a higher level in order to discuss
important issues.

From the very beginning of the Turnaround Model the
administration launched steps to make sure everyone was
included in changing the culture of Options Public Charter
School to a place where learning mattered, it was "cool"to
make good grades and OPCS was a united team. Collaboration
between LEA and the administration and then all major
stakeholder groups has been a major strategy for developing
and implementing the Turnaround Model in order to improve
the systems and operations of Options PCS for the
advancement of academic achievement of students. The LEA
and Administration works together on the weekly meetings of
the Leadership Team making sure policy and implementation
plans are viable, aligned, and representative of all
stakeholders. The principal chairs the School Improvement
Team, which has a representative from each school
constituency and plans are developed based on input from all
constituencies. A continual major concern was and is that no
stakeholder group feel left out of the decision making process
so other groups are established to give input and voice
opinions. These groups are called Task Forces and they meet
in a forum format. Parents meet through the PTO and Sports
Moms. Community members meet with the school through the
ANC meetings and OPCS' Community Task force. At least twice
a year the school, parents, and students join together to go
door to door in the immediate community to either bring
awareness to a certain new idea or program at the school or
to canvass for opinions about new ideas or school events.
Honor Roll has become important to students, so much so,
that an OPCS Honor Society was born. Tee shirts became the
proud "mantle"worn by students who earned a spot quarterly
on the Honor Roll or who was admitted to the Honor Society.
From the first senior class who graduated from OPCS in 2011,
having a college, speciality school, job, etc. to enter after
graduation became very important and making it pubic at the
graduation ceremony became a thing of pride. With each
successful student, program, event, student/school score came
less and less resistance to any change coming under the
Turnaround Model. Evidence to this comes in the form of
Honor Roll and Honor Society assemblies, task force meeting
agendas and minutes, results of door to door canvassing data,
test data, and interviews with constituency groups.

05/31/2013
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1. Weekly Leadership Meetings between LEA and Administration are scheduled, held and minutes
recorded for stakeholders to review.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

05/19/2013
05/31/2013
weekly

05/31/2013

2. Quarterly meeting between Leadship and Board of Trustees held for review of all policies,
programs, data, and events are scheduled and held.

Assigned to:
Added date:
Target Completion Date:

Comments:

Task Completed:

05/19/2013
05/31/2013

School Improvment team is formed and regualr meetings held
with representation form major stakeholder groups.

05/31/2013

3. Task Force groups are formed and meetings schedued to collect data, give input, and
publlicize the good works and academic improvement of OPCS students.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

05/19/2013
05/31/2013

05/31/2013

4. School constituents canvass neighborhoods when an event is to be publicized or public opinion

is needed.
Assigned to:

Added date:
Target Completion Date:

Comments:

Task Completed:

05/19/2013
05/31/2013

Continual focus on making school culture one of pride in
school and pride in student accomplishment.

05/31/2013

5. Board of Trustees is brought up to date at every meeting regaring the "state of the school"
and the movemet toward the importance of education for all stakeholders.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

06/05/2013
06/28/2013

four times a year
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Implement

Task Completed:

Percent Task Complete:
Objective Met:

Experience:
Sustain:

Evidence:

07/21/2013

9/3/2013
9/3/2013

Committees and Teams worked pretty well with each other.

9/3/2013
Plan will continue into the second year.

9/3/2013

Each team responsible for overcoming change has their own

evidence documented and filed.
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