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Welcome and Introductions

e Facilitator:

— Natalie Mitchell, Federal Grants Reform Program
Analyst, Title | Team

e Participant Introductions:

— Polls



Getting Started...

e Who should be here?

— Any school personnel at the LEA or school level
who receive Title IA funds and currently operate
or intend to operate schoolwide programs

e Why should you be here?

— So that you can learn general information,
requirements and best practices for operating
schoolwide programs



Questions We Will Address Today:

What is a Schoolwide Program?

2. What are the requirements for operating a
Schoolwide Program?

3. How should a comprehensive needs assessment be
conducted?

4. How should the schoolwide plan be written and
what should it contain?

5. What is the process for the annual evaluation of
the schoolwide plan?

6. What are the three models of SWP operation?



What is a Schoolwide Program?

e A comprehensive
reform strategy that
either uses Title | Part A
funds on a school-wide
basis or consolidates all
or some portion of
federal, state and/or
local funds to upgrade
the entire educational
program in a Title |
school.




Features of a SWP:

Primary goal is to ensure that all students, particularly those
who are low-achieving demonstrate proficiency on state
academic achievement measures

Plans for comprehensive, long term improvement

Programmatic flexibility provided allows for funding of a
variety of needed services as identified

Serves all students

Provides continuous learning for staff, parents and
community

Uses research-based practices to develop and implement
enriched instruction

Uses inclusive approaches to strengthen the school’s
organizational structure

Consolidates resources to achieve program goals and
Engages in continuous self-assessment and improvement




Benefits of Schoolwide Programs

Flexibility: combining of resources (in consolidation
models), serves all students, ability to use funds as
needed to address specific and identified academic
school-wide weaknesses

Coordination and integration: reduction in curricular
and instructional fragmentation

Accountability: clear and coordinated; all students
are responsible for meeting the same high standards

Unified goals: properly executed SWPs bring
stakeholders - parents, the community and the
school - together to redesign and improve the entire
educational program of the school through
coordinated reform efforts




SWP Best Practices

Strong leadership

Reform goals that are based on a shared vision by
stakeholders

Commitment to the investment of time and risk-taking
Training of participants prior to implementation of reform

Flexible reform strategies that accommodate a variety of
approaches

Redesign of organizational infrastructure

Investment of resources to support the emerging system
Continuous self-assessment

Use of a meaningful planning process

Accommodation and support of a diverse student population
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Programmatic Requirements




Requirements for Operating a SWP:

Recipient of Title | Part A funds!
40% poverty

— Enrollment
— Feeder Area

— Schools that meet the 40% poverty requirement in the
qualifying year but fail to meet it in subsequent years may
continue to operate their established SWPs

Not required to ID particular students, staff or
resources

Required only to meet ‘intents and purposes’



Requirements cont’d...

* Not relieved of the following:
— Health and Safety
— Civil rights
— Participation of parents and students
— Equitable Services (DCPS)
— MOE
— Comparability of Services
—SNS
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Comprehensive Needs Assessment

e Conducted by the school
e Takes place over 1 year

e |dentifies the school’s
strengths and challenges in
areas that impact student
achievement

e Guides the development of
the comprehensive
schoolwide plan and
suggests benchmarks for its
evaluation.




Needs Assessment Steps:

Establish schoolwide planning team
Clarify the vision for reform

Create the school profile

— Student needs

— Curriculum and instruction

— Professional development

— Family and community involvement
— School context and organization

|dentify data sources

— Quantitative: test scores; enrollment counts;
demographics, grad rates etc.

— Qualitative: interviews; surveys; focus groups; observation
etc

Collect and analyze data
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Schoolwide Plan
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e The data collected in the
needs assessment process
should be used to inform
the writing of the school’s
SW Plan

e Living, breathing document!

e The plan is one of the most
important facets of
operating a SWP as it
becomes the ‘measuring
stick” against which
compliance, accountability
and effectiveness of the
entire program are
measured. It also ensures
unity of purpose and
cohesiveness of activities in
the operation of the program
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Required Plan Components:

(Comprehensive needs assessment)

Schoolwide reform strategies

Instruction by highly qualified teachers

High-quality and ongoing professional development

Strategies to attract highly qualified teachers to high-needs schools
Strategies to increase parental involvement

Plans for assisting preschool students in the transition to elementary
school

Inclusion of teachers in decisions regarding the use of academic
assessments

Increase the amount and quality of learning time for students most at
risk

Coordination and integration of federal, state and local services and
programs

e Address the intents and purposes of each consolidated program



Writing the Schoolwide Plan

e Set measurable goals and develop effective strategies to
attain them

e Ensure involvement of all stakeholders

e Asyou write the plan consider:
e Does the school already have a comprehensive or Sl plan?
e How will the budget support the plan?
e How will the plan accommodate changes over time?
e Who will monitor implementation of the plan?

e Address all required components making sure to include:

e Description of how components will be addressed through established
goals and research based strategies

* Targets for when goals will be reached

e List of consolidated programs and how it intends to meet the intents and
purposes of each (though not necessarily expressly)

e Description of how school will provide academic assessment results (and
interpretation of results) in a language all parents can understand



Best Plans Contain...

e School’s vision and mission statements
e Concise version of the school profile
e Summary of needs assessment

e |dentification of persons responsible for
strategies/goal attainment and resources used
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Annual Evaluation

Step One: Prepare for the Evaluation

ID questions to ask, purpose of review, audience

Stakeholders — anyone with an investment in the school.
— Teachers, admin, support staff, school planning teams
— Students (particularly high schoolers) parents, community
— District/State personnel

Decide who should conduct the annual review — internal or
external?

ID data collection instruments — quantitative and qualitative

— Document reviews including student academic assessments,
personnel reviews

— Questionnaires/Interviews/surveys/focus groups
— Observations




Step Two: Collect the Data

e Stakeholders provide
reviewers with data

e Data
collectors/reviewers
should be carefully
trained

e Gather info from as
many members of a
group as possible

24



Step Three: Analyze and Interpret the Data

D

e May uncover unexpected
findings; second/deeper
analysis may be needed

e Data gathered should clearly
indicate progress school has
made and whether or not key
strategies of schoolwide plan
are working/should be adjusted

\
/

e Each research question should

be answered separately and
completely



Step Four: Prepare the Report

e Clearly and concisely
written and available to all
stakeholders

e Contains all necessary
background info; evaluation
guestions and collection
procedures; explanation of
how data was analyzed;
findings and
recommendations

— Results should be presented
to school community as
appropriate




Step Five: Ensure Accountability

— Review steps from original plan

— Determine, based on findings, which key strategies have
been ineffective

— Period of comment on findings as necessary, determine
more effective strategies to achieve goals including the
removal/alteration of current strategies

— Determine if additional resources are needed

— Establish responsibilities and timelines for implementing
revisions

— Communicate revised plan to stakeholders



Questions We Will Address Today:

e F
..'. \\-_ o 4 ".'..
Ay

1.
2.

3.

W

W
Sc

hat is a Schoolwide Program?
nat are the requirements for operating a

noolwide Program?

How should a comprehensive needs
assessment be conducted?

How should the schoolwide plan be written
and what should it contain?

What is the process for the annual
evaluation of the schoolwide plan?

What are the three models of SWP
operation?



Consolidating Programs under a SWP

 Any noncompetitive formula or
discretionary grant program
administered by the Secretary of
Education (with the prior
exception of Title | Part B, Subpart
1 — Reading First)

 Federal education-related grants
programs not administered by the
secretary cannot be consolidated

e |f discretionary grants are
consolidated, the school must still
carry out the activities described
in the application under which the
grants were awarded.

29



Three Models of a SWP

1. Full
<0 Consolidation

2. Consolidate
Federal
Programs Only

3. Use of Title |
Part A funds on
a school-wide
basis

.



Full Consolidation

Greatest level of programmatic flexibility is reserved for this
level of consolidation

— Intents and purposes of consolidated programs must be met

All or portions of Federal, state and local funds are combined
and lose their respective ‘identities’

Costs are not tracked to specific grants or funding sources

Virtually anything allowable can be paid for, thereby almost
entirely eliminating supplanting concerns as long as:
— Expenditures are detailed in the SW Plan

— Title | funds are still ‘supplemental’ in the sense that they increase the
net resources available to the school

— EDGAR, 2 CFR/225, state/local law are adhered to

Employees need not keep Semi-Annual Certifications (SACs)
or Personnel Activity Reports (PARs)




Consolidation of Federal Programs Only

May use consolidated funds flexibly, but only for ‘educational’
purposes
— Intents and purposes

— Programs under consolidated funds need not be tracked to specific
grant source as long as: Expenditures are detailed in and compared
with SW Plan

— EDGAR, 2 CFR/225, state/local law are adhered to
SNS becomes a purely fiscal analysis; no longer programmatic

Employees working solely on the consolidated grants need
only file SACs

Employees working on both consolidated federal grants and
state/local funding or consolidated federal grants and non-
consolidated federal grants must file PARs



Title | Funds on a SW Basis

No fiscal consolidation

School may take advantage of programmatic flexibility offered by
the ability to use Title | funds to serve any child

Title | funds may be used for ‘educational’ purposes

— Costs are identified in SW needs assessment and schoolwide plan
— EDGAR, 2 CFR/225, state/local law are adhered to

Title | funded services need not be program-eligible as long as
‘intents and purposes’ of program are met, costs are identified in
SW plan

SNS becomes a purely fiscal analysis; no longer programmatic
Title | funds must be separately tracked

Each federal program is a separate cost objective and as such,
employees working on single cost objectives must file SACs

Employees working more than one cost objective must file PARs



Reminders...

SW Plan must be written such that it addresses the ‘intents
and purposes’ of each consolidated program

Not required to ID particular students, staff or property

TIA funds are meant to complement the net resources that
are available to the school from state and local funds;
regardless of program model
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7. Tosum it all up...



Key Facts Review

School eligibility: 40% poverty, compliant SWPIan (including all
10 components!)

Student Eligibility: ALL!! Emphasis on most at-risk and lowest
achieving.
Components: Needs assessment, SWPIlan, annual evaluation

Program Models: Full consolidation, federal programs
consolidation, TIA funds on SW basis

Allowability:

— Full Consolidation: Anything the school needs (legal under state/local law)

— ED Prog. Consolidation/TIA S on SW Basis: Any educational purpose
covered in the schoowide plan

SNS: Federal funds must supplement the state and local
resources the school would receive in the absence of Title I.




Questions?
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Resources

ESEA Title 1 §1114
EDGAR (34 CFR §§ 200.25 - 200.29)

Notice Exempting Title | Schoolwide Programs from
Requirements of other ED Programs (ED)

Title | Fiscal Issues (ED) (Consolidating Funds in
Schoolwide Programs)

Designing Schoolwide Programs (ED)
Contact: The Title | Specialist assigned to your LEA

This presentation is intended solely to provide general information and does not
constitute legal advice. You should not take any action based upon any
information in this presentation without first consulting legal counsel familiar
with your particular circumstances.
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