
School Leadership and Decision Making
Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction

Indicator IE07 - The principal monitors curriculum and classroom instruction regularly.(58)
Status     Tasks completed:  0 of 4 (0%)
Assessment Level of Development: Initial: Limited Development 01/03/2014

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

To be updated

Plan Assigned to:
How it will look when fully met: To be updated
Target Date: 06/30/2015
Tasks:

1. All teachers will conduct bi-weekly, short-cycle assessments (SCORE), complete data analysis 
to reflect upon results, and craft action plans to adjust instruction

Assigned to:
Added date: 01/03/2014
Target Completion Date: 06/30/2014
Frequency: twice monthly
Comments:

2. SY 2013-14 master schedule is built with common department planning time
Assigned to:
Added date: 01/03/2014
Target Completion Date: 09/30/2014
Comments:

3. SY 2013-14 master schedule is built with common department planning time
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Key Indicators are shown in RED.School Improvement Indicators (RI)

Comprehensive Plan Report

A detailed report showing activity of the school team’s work on the improvement plan including assessments, 
plans, tasks, monitoring, and implementation for selected time periods.
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Assigned to:
Added date: 01/03/2014
Target Completion Date: 09/30/2014
Comments:

4. SY 2013-14 master schedule is built with common department planning time
Assigned to:
Added date: 01/03/2014
Target Completion Date: 09/30/2014
Comments:

Implement Percent Task Complete:  Tasks completed:  0 of 4 (0%)
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