Title I Program Evaluation

Reflecting on 2012-13 school year coupled with the mission of Potomac Lighthouse Public Charter School, “we prepare our students for college through a rigorous arts-infused education,” we determined particular goals that can be set which will reinforce and promote fidelity to our mission, and ensure the implementation and execution of our Title I program is at the highest levels. For example, considering academic rigor and arts-infusion as the primary components of our mission, we felt it necessary and valuable to create goals that will hold us accountable to ambitious accomplishments with respect to academic achievement and arts integration. Lastly, we have determined that involvement in the school community provides our scholars with critical character, social, and emotional development opportunities necessary for their success in college and society. 

Establishing Title I evaluative goals have added strategic value for the following reasons: (1) we comprehensively address the areas of PLPCS’ Title I program that will further advance the academic performance of our scholars; and (2) we have established clear, measurable goals that provide ambitious targets for our school’s staff and scholars to meet. In addition to recognizing the value of a rigorous, measurable academic program, we have also addressed the critical nature of social/emotional development and increased participation in the school community. Taken together, we believe we have effectively addressed our efforts to educate our children holistically – both academically and socially. Finally, in creating the goals, we’ve done so while maintaining our commitment to fulfilling the mission of Potomac Lighthouse Public Charter School.    

Getting to this point would not be possible without reviewing our DC CAS data.  Last year a formal analysis of the DC CAS data was conducted.  Title I scholars DC CAS proficiency standards were set based on this analysis.  Scholars learning goals as stated on the Title I Progress Reports were based on the Common Core State Standards that had been identified as week areas for students.  At the beginning of this school year, after reviewing the content and format of last years’ grades 3 through 7 DC CAS, and through current observations of our scholars reading and writing, the school felt that one reason scholars in jeopardy of not reaching their proficiency goals was because they did not have reading fluency or a comprehensive understanding of their grade-level vocabulary.  At the beginning of the school year the school team organized Book Clubs to support both our struggling and high performing readers with strategies to build their fluency and vocabulary capacity.  We also included conducting weekly practice assessments, using the DC CAS format to prepare our scholars for how the test is organized.  In grades 6 and 7 students begin practicing drafting open response answers to prepare them for the DC CAS writing component.

In order to determine the worth of the Title I instructional practice at all grade levels 3-7, data was collected from several sources and stored in Google document.  The school primarily relied on the Achievement Network Assessment (ANet), Fountas and Pinnell Fluency and Reading Assessments (F & P), the Northwest Evaluation Assessment (NWEA), and classroom created assessments.  We relied on classroom teachers’ observations of student achievement and daily, weekly, and unit assessments. 


9.0 Strategic Goals 

Goal #1	Student Achievement:

By the year 2014 Potomac Lighthouse Public Charter School will demonstrate higher levels of achievement as determined by state standardized test and in-school assessments. In grades Kindergarten - 8, PLPCS will have 70% of its scholars scoring in the 70th percentile as determined by the NWEA assessment spring administration.


Goal #2	Student-led and Student Participation in Social-Emotional/Character-Building Activities:

By the year 2014 Potomac Lighthouse Public Charter School will develop a sustainable school community based on the PLPCS core values, Responsive Classroom, and SHINE characteristics as measured by the number of participating in student-led leadership position, community outreach projects, and student-led assemblies.  In grades 3 - 8, PLPCS students will increase overall participation by 100% in both school- and community-based activities.

9.1 Events 

Goal Statement #1
By the year 2014 Potomac Lighthouse Public Charter School will demonstrate higher levels of achievement as determined by state standardized test and in-school assessments. In grades Kindergarten - 8, PLPCS will have 70% of its scholars scoring in the 70th percentile as determined by the NWEA assessment spring administration.


Critical Events

A. Align our current curriculum in all core subject areas to the Common Core standards in grades K – 8.
B. Increase the use of technology to support scholar’s literacy of computers to positively impact their NWEA and their achievement of technology standards.
C. Provide professional development to classroom teachers in grades K – 8 to support rigorous instruction aligned with the common core standards in all subject areas.


Collateral Events

A. Align our current curriculum in all core subject areas to the Common Core standards in grades K – 8.
	1. In November 2012, the regional vice president and the principal selected the school site leadership team to lead the initial Common Core implementation plan.  The selected leaders included our Lower and Upper Academy directors of teacher leadership, directors of student services, and the school principal. 

	2. By December 1, 2012, the Leadership Team members held their initial planning meeting to discuss the process for understanding the strategically reviewing, planning, and identifying school based Common Core Curriculum Alignment team (“Alignment Team”).  During this meeting, the Leadership Team discussed the timeline of the school-wide roll out, the roles and responsibility of team members, and began identifying capable teachers to execute both the roll out plan and school-wide alignment.  A formal plan was created for the alignment and support work.

3.  PLPCS will align our current curriculum by: 

(1)  Unpacking the Standards; 
(2)  Prioritizing Standards; 
(3) Identifying the levels of rigor (using both Bloom’s Taxonomy and Marzano’s Instructional Strategies), and matching current DC Learning Standards to the new Common Core Standards; 
(4) Identifying areas of academic weakness and/or gaps in our current academic program/curriculum; 
(5) Generating objectives to fill academic gaps; 
(6) Create long-term plans based off of scope and sequences that use both our charter-approved curriculum and incorporate the common core standards; and 
(7) Creating unit plans based on strategic mapping of prioritized Common Core standards.

4. Members of our LEAs Leadership Team will attend the Curriculum Alignment 
 Workshops provided by FOCUS (Friends of Choice in Urban Schools) and use newly acquired information to train our LEAs Alignment Team.  These trainings will take place during our regularly scheduled staff meetings and/or professional development days.


B. Increase the use of technology to support scholar’s literacy of computers to positively impact their NWEA and their achievement of technology standards.

	1. Increase the number of computers and technology resources to ensure that all scholars have ample time to develop their computer and technological literacy.
	2. Hire a technology specialist to provide scholars with curriculum based instruction on how to use myriad technological resources, including, but not limited to computer software programs and audio/visual technology.
	3. Increase the amount of time each scholar uses technology equipment purposefully, including during normal school operation hours as well as after-school and extracurricular activities.


C. Provide professional development to classroom teachers in grades K – 8 to support rigorous instruction aligned with the common core standards in all subject areas.

	1. Provide teachers with professional development, led by LEA leadership team and school-based Common Core Alignment team, to support the development of unit plans based on the model of “backwards planning” - starting with student outcomes – to increase instructional rigor, as well as incorporating technology into everyday classroom assignments and projects. 
	2. LEA leadership team will support teachers by identifying various external professional development opportunities that will enhance their ability to integrate technology as a lever to deliver rigorous academic instruction.

Goal Statement #2
Student-led and Student Participation in Social-Emotional Activities:

By the year 2014 Potomac Lighthouse Public Charter School will develop a sustainable school community based on the PLPCS core values, Responsive Classroom, and SHINE characteristics as measured by the number of participating in student-led leadership position, community outreach projects, and student-led assemblies.  In grades 3 - 8, PLPCS students will increase overall participation by 100% in both school- and community-based activities.

Critical Events

A. Increase partnerships with community agencies, organizations, and businesses from one current partnership to 5 future partnerships.
B. Implement the comprehensive SHINE curriculum for scholars in grades K-8 consistently.
C. Increase scholars’ participation in school wide leadership and citizenship activities.

Collateral Events

A.  Increase partnerships with community agencies, organizations, and businesses to 5 total partnerships.
	1. Identify and contact organizations whose mission and vision correlate with Potomac Lighthouse PCS’s mission “to prepare our scholars for college through a rigorous arts infused education.”
	2. Establish a clear set of goals and objectives PLPCS desires to achieve through the partnerships with community agencies, organizations, and businesses.
	3. Create and implement a protocol and database for recording and monitoring interactions between partner agencies, organizations, businesses and PLPCS and its scholars and families.
	4. Create and distribute a quarterly survey for scholars, staff, and families to measure the effectiveness of the partnerships PLPCS has established.

B. Implement the comprehensive SHINE curriculum for scholars in grades K-8 consistently.	1. Ensure that all teachers are trained and use Responsive Classroom and Developmental Designs with fidelity.
	2. Provide professional development to all staff members on the S.H.I.N.E. principles and the method and in which adherence to the S.H.I.N.E. principles will guide our interactions with scholars, families, and colleagues. Educate families on the S.H.I.N.E principles.
	3. Create and implement a pacing calendar for when particular S.H.I.N.E. principles and related social-emotional developmental strategies will be taught and by whom (using the Lighthouse Academies SHINE toolkit and resources).
	4. Acquire the resources necessary for all teachers and scholars.
	5. Create a data recording system to measure and monitor the impact and effectiveness of the S.H.I.N.E. curriculum.

C. Increase scholars’ participation in school wide leadership and citizenship activities.
	1. Further develop the objectives of the Upper Academy Leadership Committee to enhance the leadership development of Potomac’s scholars.
	2. Involve teachers and families more in the leadership and character development of our scholars by utilizing their unique capabilities. 
	3. Provide opportunities for our younger scholars to participate in leadership and character development opportunities.

9.2 Monitoring

Goal #1	Student Achievement:
By the year 2014 Potomac Lighthouse Public Charter School will demonstrate higher levels of achievement as determined by state standardized test and in-school assessments. In grades Kindergarten - 8, PLPCS will have 70% of its scholars scoring in the 70th percentile as determined by the NWEA assessment spring administration.
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Progress for this goal will be measured in several ways. Teachers and administration will monitor progress using the NWEA assessment that is administered three times a year to all students in grades Kindergarten and above. PLPCS will also use interim assessments as designed by the school or outside assessments such as DC BAS. Additionally, PLPCS will monitor progress towards this goal by using the relevant cumulative assessment administered by the state every spring. On a micro level, examining and analyzing lesson plans, unit assessments, and exit tickets will also allow PLPCS to monitor progress towards this goal. Progress monitoring in literacy with RTI will also contribute to measuring this goal’s progress.


Goal #2	
Student-led and Student Participation in Social-Emotional/Character-Building Activities:

By the year 2014 Potomac Lighthouse Public Charter School will develop a sustainable school community based on the PLPCS core values, Responsive Classroom, and SHINE characteristics as measured by the number of participating in student-led leadership position, community outreach projects, and student-led assemblies.  In grades 3 - 8, PLPCS students will increase overall participation by 100% in both school- and community-based activities.

This goal will be monitored for progress by examining the programmatic structures in place and measuring students’ investment and involvement in the S.H.I.N.E. curriculum and leadership opportunities. Additionally, PLPCS can use surveys administered to students, families, and staff to measure the effectiveness of the social-emotional development program as well as provide feedback on how it can be improved. Lastly, there will be an end of year evaluation on the initiatives that were planned at the beginning year to analyze if the initiatives were implemented, who was involved, what were the successes and why, and what needs to be improved and why.


