[bookmark: _GoBack][image: NationalPrep-Master Shield]National Collegiate Preparatory Public Charter High School
FOCUS Intervention Plan
 NCP implemented a plan for growing and improving in areas in which students’ performance is below expectation. Such plan includes lengthening of the school day to include test preparation classes for the DC CAS, PSAT, and SAT, purchasing of instructional support programs such as Study Island and Achieve 3000, establishing partnerships with Achievement Network and the DC Cooperative, offering an additional English course to all freshman and sophomore students. 
· These programs below were added or revised for this current school year to ensure that growth and improvement in areas in which students’ performance is below expectations.
	Learning Communities
	Learning Communities were reconstituted this school year to allow for greater opportunities to target specific learning goals in a given class and provide greater opportunities to accelerate learning or support students in areas of need. 

Note: This is a change from school year 2012-2013.
	NCP will measure the success of grouping students into learning communities through classroom observations that evidence improved instructional practice centered on differentiating instructions to meet each student’s present levels of performance. 

	Explicit Model Lesson Plans
	At National Prep, teachers plan and design lessons using the explicit model lesson plan template. This template scaffolds instruction from teacher led with an Introduction portion for new material, to Guided Practice with teacher support, and leading to Independent Practice by students. This model of planning guides instruction from teacher centered to student centered.  

 
	NCP will measure the success of using this model of lesson planning through classroom observations to observe improved delivery of instruction as evidenced by lessons that scaffold instruction and lessons that  transition in delivery from teacher centered to student centered. 

	Sophomore Seminar (DC CAS)



	This school year National Prep hired a highly qualified English teacher to teach Sophomore Seminar classes. Sophomore Seminar classes are designed to support the instruction of literacy skills for 10th grade students. The class focuses on skills such as reading and analyzing informational and literary texts, synthesizing information from multiple sources in order to successfully respond to clarifying questions, and teaching reading and comprehension strategies for successfully interacting with texts with higher lexile demands. By having one teacher, the curriculum is implemented with fidelity and instruction is directed by one teacher whose sole responsibility is to teach seminar classes.
Note: This is a change from school year 2012-2013.
	NCP will use sophomore students’ performance data on 4 interim assessments throughout the academic year to evaluate the effectiveness of this program in supporting its goal of better preparing students to demonstrate mastery on the DC CAS.

	5th Block (DC CAS and  SAT)
	The implementation of 5th block is an effort to use time in the school day to support school-wide academic interventions in preparation for standardized assessments in grades 10-12. Students in grade 10 take DC CAS prep classes in mathematics and English during the 5th block and students in grades 11-12 take SAT prep classes. At the 9th grade level, 5th block is designed to expose students to classes and experiences they would typically not encounter in the 9th grade psychology and STEM classes.  

Note: This is a change from school year 2012-2013.
	Measure of success for the addition of 5th Block will be evaluated by students’ performance on the DC CAS, PSAT, and SAT for SY 2013-14 as compared to performance on the DC CAS, PSAT, and SAT for SY 2012-13.

NCP will use students’ performance data on 4 interim assessments and DC CAS test data to measure the success of the 5th block at the 10th grade level.

NCP will use student performance data from PSAT and SAT for SY 2013-14 to evaluate the success of the 5th block period at the 11th and 12th grade levels.


	ANet Partnership (DC CAS)







	This school year NCP partnered with the Achievement Network to provide interim assessments in English and mathematics to students in grades 9 and 10. Through this partnership, NCP is provided a data coach to support with analyzing test data in order to develop action plans for supporting students with attaining proficiency in  Common Core State Standards in math and English for grades 9 and 10.

Note: This is a change from school year 2012-2013. 
	NCP will use students’ performance data on 4 interim assessments in the academic year and DC CAS test data for school year 2013-14 to measure the success of its partnership with the Achievement Network.


	DC Cooperative Partnership
(DC CAS)
	This school year NCP partnered with the DC Cooperative to support with professional development and training for all instructional staff to support the learning of best practices for reaching diverse learners. Through this partnership, instructional staff receives in-house professional development in teaching diverse learners and opportunities to attend outside training sessions around reaching and teaching special education students.

Note: This is a change from school year 2012-2013.
	The success of this partnership will be measured through classroom observations with the purpose of observing for instructional delivery that includes varying classroom activities and instruction that includes appealing to varying learning styles and student ability.

	
Study Island (DC CAS, SAT, ACT, AP)




	
National Prep purchased Study Island a web based Common Core Standards program designed to support DC CAS preparation in Mathematics, English, and Biology. The Program also provides support for college readiness through SAT, ACT, and AP test prep.

Note: This is a change from school year 2012-2013.
	NCP will use student performance data on the DC CAS, PSAT, SAT, ACT, and AP exams for school year 2013-14 to measure the success of Study Island within its academic program.

	Achieve 3000 (DC CAS)
	National Prep uses Achieve 3000 a web based reading support program that is designed to help students improve their reading fluency and comprehension skills. The program is adaptive and provides reading passages on students’ current reading level.
	NCP will use student performance data on the DC CAS, PSAT, SAT, ACT, and AP exams for school year 2013-14  to measure the success of Achieve 3000 within its academic program.

	College Prep Course
	College preparation course was redesigned as a full year course offered to seniors and facilitated by instructor with knowledge of college recruitment or college admissions processes. The purpose of this course is to assist students with navigating and completing the required steps to gain admission to college and preparing students academically to meet the rigor of college courses.  

Note: This is a change from school year 2012-2013.
	The measure of success for the College Prep course will be 12th grade students’ preparedness for matriculation to college as evidenced by successful completion of the course, application and acceptances to college, financial literacy certification, improved SAT scores over the course of the school year, and garnering of scholarships to colleges and universities.

	Financial Literacy 
	Financial literacy was added to the College Prep Course curriculum. This component of the curriculum is offered to seniors as they prepare to matriculate from high school and enter the world independent of parents. The financial literacy portion the College Prep course offers an opportunity for students to be versed in making wise and responsible fiscal decisions as they prepare to navigate the world independently. 

Note: This is a change from school year 2012-2013.
	The success of the acquisition and implementation of this curriculum will be measured by the number of students who participate and successfully complete the program and gain financial literacy certification at the completion of the program.

	In-House SAT and ACT Preparation Program
	In-House Standardized SAT Prep Program is an addition to NCP’s educational program that allows NCP students to prepare to complete SAT and ACT assessments by attending review classes facilitated by members of NCP’s instructional staff. Students in grades 11 through 12 will attend SAT prep classes and will receive instruction in strategies for successful completion of SAT assessments and will review for these assessments by completing practice activities. Identified teachers will attend SAT Prep Workshops for Teachers and will use in-house software to support preparation efforts.

Note: This is a change from school year 2012-2013.
	NCP will measure the success of this program by comparison of student performance on the SAT and PSAT for school year 2013-14 as compared to student performance on the SAT and PSAT for school year 2012-13.

	Advanced Placement 

	This school year National Prep began offering AP classes in the upper grades. Honor students who do not enter the IB program after grade 10 will enroll in AP classes. 

Note: This is a change from school year 2012-2013.
	NCP will measure the success of the Advanced Placement program by the percentage or number of students who meet success on the Advanced Placement Exam during the 4th quarter of the school year. 


	Discovery Education 11th Grade College Readiness Assessments/ACT Preparation 
	This school year NCP began administering College Readiness Assessments in the 11th grade. CRA assessments are provided by Discovery Education. These interim assessments access students’ readiness for college. Each assessment has four sections: English, Math, Reading, and Science Reasoning. The benchmarks report a scale score of 1 to 36. These scale scores have been shown to predict performance on the ACT College Admissions. 
 
By offering College Readiness Assessments in the junior year, students build and review skills that are assessed on the ACT and learn where they are weakest and strongest. These assessments support preparation and instructional efforts for maximum success on the ACT exams that students will complete in the Fall of senior year.

Note: This is a change from school year 2012-2013.
	NCP will measure the success of this program by  analyzing student performance on the ACT for this current school year compared to students’ performance on the ACT for school year 2012-13.

	PSAT  
	Revised Standardized Assessment Schedule SY 2013-14:

10th Grade Fall: PSAT
11th Grade Fall: PSAT
11th Grade Spring: SAT
12th grade Fall: SAT

NCP revised the standardized assessment schedule to include 10th grade students. Students in the 10th grade completed PSATs in the Fall with 11th grade students. The benefits of students completing the PSAT in their sophomore year are:
· Experience/Encounter with Test
· Risk free exposure to test questions, format, content
· Practice for the SAT
· Opportunity to identify students’ areas of strength and weakness and design appropriate preparatory strategies
· Students can take the PSAT only once in a school year, but can take the test multiple times.
· Students who take the PSAT in their sophomore year must take the test again in their junior year to enter national Merit Scholarship Corporation programs.

Note: Assessing 10th grade students is a change from school year 2012-2013.
	NCP will measure the success of the 10th grade PSAT administration by analyzing the performance of this year’s 10th grade students on the PSAT as 11th grade students (SY2014-15) in order to compare results to the previous years’ 11th grade students to  determine if early exposure to the PSAT positively affects performance on the PSATs in the 11th grade.
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