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Overview 



1003(g) School Improvement Grant 

Overview 

Program: Title I, Part A: 1003(g) School Improvement Grant (SIG) 

Purpose: School Improvement Grants (SIG), authorized under section 1003(g) of Title I of the Elementary 
and Secondary Education Act of 1965 (Title I or ESEA), are grants to State Education Agencies 
(SEA) that SEAs use to make competitive subgrants to local educational agencies (LEAs) that 
demonstrate the greatest need for the funds and the strongest commitment to use the funds to 
provide adequate resources in order to raise substantially the achievement of students in their 
lowest-performing schools. 

Program 
Contact: 

Under the final requirements published in the Federal Reserve on October 28, 2010, school 
improvement funds are to be focused on each State's "Priority" or "Tier J" and "Tier II" schools. 
Tier I schools arc the lowest-achieving five percent of a State's Title I schools in improvement, 
corrective action, or restructuring, Title I secondary schools in improvement, corrective action, 
or restructuring with graduation rates below 60 percent over a number of years, and. if a State so 
chooses, certain Title I eligible (and participating) elementary schools that a rc low achieving as 
the State's other Tier I schools ("newly eligible" Tier I schools). 

Tier II schools are the lowest-achieving five percent of a State's secondary schools that are 
eligible for, but do not receive, Title I, Part A funds, secondary schools that are eligible for, but do 
not receive, Title I, Part A funds with graduation rates below 60 percent over a number of years, 
and, if a State so chooses, certain additional Title I eligible (participating and non-participating) 
secondary schools that are as low achieving as the State's other Tier II schools or that have had a 
graduation rate below 60 percent over a number of years ("newly eligible" Tier II schools). 

An LEA also may use school improvement funds in Tier Ill schools, which are Title I schools in 
improvement, corrective action, or restructuring that are not identified as Tier I or Tier II schools 
and, if a State so chooses, certain additional Title I eligible (participating and non-par ticipating) 
schools ("newly eligible" Tier Ill schools). In the Priority or Tier I and Tier II schools an LEA 
chooses to serve, the LEA must implement one of four school intervention models: turnaround 
model, restart model, school closure, or transformation 
model.btiP: I /www.gpo.gov/fdsyslpkg /ER-201 0-10-28 /pdf/201 0-27313.pdf 

Dr. LeeTosha Henry 
Program Analyst 
Office of the State Superintendent of Education 
810 First Street, NE 
(202) -481-3797 
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Approved Application for OCPS - Patterson ES 

Applicant Information 

Applicant: 000-0001 District of Columbia Public Schools 

Application: 2014-2015 SIG Section 1003g - A1- Patterson Elementary School's (DCPS) SIG Application 

2014-2015 10/ 1/2014 - 9/30/2015 

Contact Information 

Application Approval 1 Disapproval Copy Email Address: 

Jocelyn. basley@dc.gov 

Data Universal 
Number System 122095102 
(DUNS) 

SIG Funds Coordinator Contact: 

Last Name* West 

Title• Director, OSTP 

Street Address"' 1200 First Street NE 

Phone* 

Email* 

washington 

!IQD ~~42_ ! [ ~o~? _I 

theresa. west@dc.gov 

School Information 

System of 
Award 
Management 09/09/2014 
(SAM ) 
Expiration Date 

First Name"' Theresa 

State* DC Zip code" 20001 

Fax* [202_. l ~4~_j @.:26 J 

Below, please indicate the full name of the school/campus that the LEA proposes to support wit h 1003(g) funds and provide all requested 
information. 

Name of participating School/Campus: 

National Center for Education Statistics (NCES) I D 
Number: 

School/Campus Address: 

School/Campus City: 

School/Campus State: 

School/Campus Zip code: 

School/Campus Intervent ion Model Selected: 

Patterson ES 

11003000158 

4399 South Capital Terrace, SW 

Washington 

DC 

20032 

Turnaround 
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Consultation 

As appropriate, the LEA is required to consult with relevant stakeholders regarding the LEA's application and Implementation of school 
improvement models in its Priority Schools. The LEA must check the box below to indicate agreement with the statement below and then list 
stakeholders the LEA consulted and the dates on/during which consultation occurred. 

lndlvidual(s) or Group(s) Consulted: !school Goal Setting Meeting with Victorie Thomas 

Relationship: (ex : parent, board member, funder, etc.) "'IP.:..;ri"'nc.::i.<:.pa::..:l!..., .:....Pa::..:tt:.::e::..:rs.::.o::..:n.:.....::.ES=----------------- -------' 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: loS/30/2013 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

lndlvldual(s) or Group(s) Consulted: IESEA Progress Monitoring Meeting, Patterson ES 

Relationship: (ex: parent , board member, funder, etc.) ~.::IS:::C:.::ho~o::.:.I...::L~ea~d~e:.:.rs~h.::.iPr::...._ ______________ _ _ _______ _J 

Date(s) of Consultat ion: (mm/dd/yyyy) 

Date: 112/06/2013 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

Indivldual(s) or Group(s) Consulted: !Parent and Community Focus Group, Quality School Review, Patterson ES 

Relationship: (ex: parent, board member, funder, etc.) ~.:IS:::ch::..:o~o::.:.I ..:.P..:::a.:..:re::.n:::tS::...._ ________ ________________ __,~ 

Date(s) of Consultat ion: (mm/dd/yyyy) 

Date: 112/06/2013 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

lndivldual(s) or Group(s) Consulted: !Teacher Focus Group, Qual ity School Review, Patterson ES 

Relationship: (ex: parent, board member, funder, etc.) ~:IS::::c::..:h~oo:,::f..:S::::t:::;aff:!-_________________________ _J 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 112/06/2013 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

Individual(s) or Group(s) Consulted: I Local School Advisory Team, Patterson ES 

Relationship: (ex: parent, board member, funder, etc.) lt.::::s:::.c:.,::ho:::o~I .:::.A~d,:::vi~so::::ryCL...T:..::e:,:::a.:..:m.:...._ __________________ _ ___ _, 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: lo2/04/2014 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

Indlvldual(s) or Group(s) Consulted: !Academic Leadership Team, Patteron ES 

Relationship: (ex : parent, board member, funder, etc.JI ~,:S:.::c.:..:ho::::o::.:.I...::L~e::::ad:::e:.:.r=:Sh.:..:i~::.P ________________________ ...J 

Date(s) of Consultat ion: (mm/dd/yyyy) 

Date: 102/19/2014 Date: lo3/10/2014 Date: 103/14/2014 Date: 103/ 25/2014 Date: 

Date: Date: Date: Date: Date: 

----------------------------
Indivldual(s) or Group(s) Consulted: !Meeting with Kaya Henderson 

Relationship: (ex : parent, board member, funder, etc.) ~IC:.:.h!!:!a.:..:n:::ce:.:;ll~o~r ________ _ _________ _ _______ __,~ 



Date(s) of Consultation: (mm/dd/yyyy) 

Date: 102/28/2014 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 

Individual(s) or Group(s) Consulted: !Meeting with John Davis 

Relationship: (ex: parent, board member, funder, etc.) ..:lc:.:.h::.:ie:.:.f..:o::...f.:S.;:;ch::.:o::.:o::.:ls::...._ _ _ ______________________ -l 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 102/25/2014 Date: Date: Date: 

Date : Date: Date: Date: 

Individual(s) or Group(s) Consulted: !Meeting with Lakimbre Brown, Daniel Shea 

Relationship: (ex: parent, board member, funder, etc.) lsuperindent, Cluster 3 & Superindent, Cluster 9 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 103/03/2014 Date: Date: Date: 

Date: Date: Date: Date: 

Indlvidual(s) or Group(s) Consulted: City Year 

Date: 

Date: 

Date: 

Date: 

Relationship: (ex: parent, board member, funder, etc.) L.:.I P.:a:....:rt::.:n.;:;er..:s::.:h:.~:iP'-----------------------------' 

Date(s) of Consultation: (mm/dd/yyyy) 

Date: 102/15/2014 Date: Date: Date: Date: 

Date: Date: Date: Date: Date: 
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Leading Indicators 

To inform and evaluate the effectiveness of the interventions Identified in the final requirements for School Improvement Grants, OSSE and the 
U.S. Secretary of Education will collect data on several metrics, While some data is already provided in another way, several new metlcs are listed 
below. For each, indicate whether the LEA already has a system for t racking th is data. Then, either describe the system that is already In place or 
describe the system the LEA will put in place within 30 days of receiving a School improvement Grant based on this application. 

Metric 

Number of minutes 
within the school year 

Number and percentage of 
students completing advanced 
coursework (e.g., AP/IB), early­
college high schools, or dual 
enrollment classes 

College enrollment Rate 

Distribution of 
teachers by 
performance level on 
LEA's teacher 
evaluation system 

Teacher Attendance Rate 

Do you 
currently 

collect/ maintain 
data on this 

metric? 

Yes (i' No I 

Yes (i' No I 

Yes (i' No I 

Yes r. No I 

Yes (i' No I 

Describe your current or future system of data collection for this metric. 

DCPS has an internal real-time tracking system called DC STARS (Student Tracking and 
Reporting System) that tracks the amount of time that students spend at school throughout 
the school year( In-seat attendance and truancy). We are able to track student attendance 
data for individual students and whole school. The program is able to disaggregate student 
data by daily attendance (Elementary Schools) and course period attendance (Secondary 

Schools) 

DCPS has an internal real-time tracking system called DC STARS (Student Tracking and 
Reporting System) that tracks student scheduling and course enrollment throughout the 
district during the school year. We are able to track this data for individual students and 

whole school. As the primary student information system, it also records students 
marks} grades for the school 'iear. 

The Office of College and career Readiness verifies the graduation requirements for all 
students and certifies the students as graduates every year. DCPS submits the certified 

graduate list to OSSE, who in turn sends it over to the National Student Clearing House. This 
organization clears all students that are enrolled in college and verif ies it for school districts. 

DCPS uses an evaluation system called IMPACT for the nearly 6,500 school-based personnel 
in the DC Public Schools. We use the system to out line dear performance expectations t hat 

are tailored to staff members' specific job responsibilities; to provide staff members with 
multiple opportunities to engage in conversations with their managers about strengths and 

areas for growth; and provide data that helps Instructional coaches, mentors, and other 
support personnel be more effective in their work. 

DCPS uses a system called People Soft to keep track of all personnel attendance. 
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Capacity 

If the LEA is NOT applying to serve each Priority School, the LE.A must explain below why it lacks sufficient capacity to serve each Priority School. 
OSSE will evaluate the sufficiency of the LEA's claim, which will be sructinized c.arefully to enure that LEAs effectively intervene in as many of their 
Tier I schools as possible. Below, the LEA must demonstrate this by describing elements of capadty that are lacking. Under the final requirments 
for School Improvement Grants, an LEA must serve all Priority Schools unless it acks sufficient capactiy to do so. 

Meanwhile, an LEA must also demonstrate that It has the capacity to serve all of the schools it does include in Its application for funds. 

Through these school-specific responses, the LEA will demonstrate that It has the capacity to use school improvement funds to provide adequate 
resources and related support to each Priority School Identified in this application in order to implement fully and effectively the selected 
Intervention In each of those schools. 

Please describe the number and Credentials of Staff Dedicated to Implementation. 

Staff Member Name: lDevin Howard 
~~~~~--------------------------------------------------------~ 

Staff Member Title: I PrOJect Manager 
~~~~~--------------------------------------------------------~ 

Staff Member Credentials: !Masters In Public Administration from Ohio University 

Staff Member Name: L.:ITh..:..:..::e:...:re::s:.=a....;Wc:...:;es:..:t'--------------------------------------' 

Staff Member Title: !Director of School Turnaround & Performance 

Staff Member Credentials: !Masters in Publ ic Policy from American University 

StaffMemberName: ~~La~k~,m~br:...:e,~B:...:ro:..:w....;n'------------------------------------------------------------------------J 
Staff Member Title: !Instructional Superintendent 

Staff Member Credentials: !Doctorate in Educational Leadership; National Board Certified Teacher and Coach 

Please describe the use of Other Funds to Directly Support Implementation. 
(336 of 5000 maximum characters used) 

Patterson Elementary School will be receiving support from Title 1, Part A for continued support from the previous school year to continue literacy 
'nstructional and intervention programs. Ballou High School will be receiving support from Title 1, Part A to continue its work with the Ninth Grade 

eadem from the revious school ear. 

Please describe the LEAs ability to Recru it New Principals for the Turnaround and Transformation Models or the Availability of EMOs to Enlist for the 
Restart Model. 
(762 of 5000 maximum characters used) 

DC Public Schools has an extensive process to recruit and attain the best school leaders in the country. The district has created promotional videos 
~s well as participates In recruitment activities and events to attract our principals. The Principal Effectiveness Team focuses heavily on recruiting 
schools leaders who have experience and success in effectively leading Instruction, managing talent and operations, as well as family engagement. 
~e district makes an effort to attain principals that have experience within Turnaround Schools in order to ensure that we are able to handle 
~chool leadership transitions at our failing schools. The recruitment process starts in December and Principals are assigned schools to schools by 
bune of everv school vear. 

Please describe any barriers and/or Evidence of Support from Teachers, the Board of Education, School Staff, and/or Parents 
( 780 of 5000 maximum characters used) 

Patterson Elementary School has ample evidence of support for the init iatives that are outlined throughout the application. For instructional needs 
fat the school, one of its current barriers is that the teachers are in need of additional professional development and support in order to strengthen 
heir Instructional delivery in both ELA and math. The school staff is in need of addit ional personnel and instructional program support and will be 

supportive of this effort. I n regards to soclo-emotional needs, Patterson has received a growing number of students with 504s and other socio­
emotional needs that the leadership, teachers, and parents want more support for handling the students and its caseloads. Overall, there will be 
support for initiatives outlined In this plan. 

Please describe any other Elements of Capacity. 
(728 of 5000 maximum characters used) 

Both schools will be supported through central office through the Office of School Turnaround and Performance (OSTP) and the Office of Federal 
Programs and Grants (OFPG). The OSTP team will support the schools directly by conducting implementation meeting with Principals and school 
staff; monitoring grant activities throughout the school year; as well as providing schools with any technical assistance being fiscal, personnel, or 
programmatic. The OFPG Team will work with OSTP to ensure that schools are meeting thing their rates each quarter as well as helping with any 
grant related amendments or clarificat ions. There will be dear and regular communication between the two teams and the schools through the 
orant oeriod. 
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Plans for Implementation Overview 

Each LEA is required to provide information in the LEA application describing actions it has taken, or will take, to do each <>f the following: 

1. Design and implement interventions consistent with the final requirements. 

2. Recruit, screen, and select external providers, if applicable, to ensure their quality. 

3. Align other resources with the interventions. 

4. Modify its practices or policies, if necessary, to enable its schools to Implement the interventions fully and effectively. 

5. Sustain the reforms after the funding period ends. 

Osse will evaluate the LEA's commitment to take these actions based on action plans the LEA must provide below. Include dates the action did or 
will take place and the names of responsible staff. Then the LEA must also include a narrative description of the action steps it has taken or will 
take, which must align with the detailed action plan. 



Designing and Implementing 



Plans for I mplementation: Designiflil and Implementing 

Provide a detailed action plan for designing and implementing interventions with the final requirements. 

Not Applicable J 
Begin Date End Date Short Description of Action Step Person/s Responsible 

lo6/0l/2014 lo9/01/2017 The turnaround intervention model will be implemented at loir., Off of School Turnaround and Perf. 
Patterson Elementa School 

106/01/2014 lo9/01/2017 The transformation intervention model will be implemented at loir ., Off of School Turnaround and Perf. 
Ballou Hi h School 

106/01/2014 IOB/01/2014 DCPS will work with schools to identify vendors for instructional lsiG Manager 
ro rams and PO for Year 1 

lo6/01/2014 los/01/2014 DCPS will work with School Leaders and Partners to plan Year 1 lsiG Manager 
calendar of milestones and tasks 

lo6/01/2014 lost01/2014 DCPS will order all supplies and materials for the beginning of the lsiG Manager 
school ear SY14-15 

110/01/2014 lo6/01/2015 lsiG Manager 

106/01/2015 lost01/2015 lsiG Manager 

lo6/01/201S los/01/2015 DCPS will close-out all financial business for SY 14-15 l lsiG Manager 

lo6/01/2015 los/01/2015 DCPS will work with schools to identify vendors for instructional lsiG Manager 
ro rams and PO for Year 2 

DCPS will work with School Leaders and Partners to plan Year 2 lo6/01/2015 lost01/2015 lsiG Mana2er calendar of milestones and tasks 

Begin Date End Date Short Description of Action Step Person/s Responsible 

lo6/0 1/2015 I losto 112015 DCPS will order al l supplies and materials for the beginning of the lsiG Manager 
school ear SY15-16 

110/01/2015 llo6/01/2016 lsiG Manager 

j06/01/2016 llost01/2016 jsiG Manager 

Jo6/01/2016 l lost01/2016 DCPS will close-out all financial business for SY 15-16 llsiG Mana2er 

lo6/01/2016 llost01/2016 DCPS will work with schools to identify vendors for instructional lsiG Manager 
ro rams and PO for Year 1 

DCPS will work with School Leaders and Partners to plan Year 1 
106/01/2016 los/01/2016 lsiG Manager 

calendar of milestones and tasks 

DCPS will order all supplies and materials for the beginning of the 
lo6/01/2016 lostot/2016 jsiG Mana2er school ear SY16-17 

lt0/01/2016 106/01/2017 lsiG Manager 

lo1/01/2017 109/01/2017 lsiG Manager 

jo1/01/2017 109/01/2017 DCPS will dose-out all financial business for SY 16-17 llsiG Manager 

Begin Date End Date Short Description of Action Step Person/s Responsible 

01/01/2017 109/01/2017 1 l_DCPS will establish a Sustainabillt:r: Plan for all SIG Schools llsrG Mana2er 



Provide a narrative description, with additional detail where appropriate, of the actions listed above. 
(1030 of 5000 maximum characters used) 

DCPS will design and Implement interventions consistent with the final requirements and will ensure that school improvement interventions are 
Implemented prior to the start of the 2014-15 school year. With funding provided by the Office of the State Superintendent of Education, DCPS will 
provide interventions to the Priority Schools In the District - Patterson Elementary School and Ballou High School. Each of the targeted schools 
~ere selected because of their status as a Priority school being among the lowest-performing five percent of Title 1 schools in the state over the 
past three years with in the District. The interventions to be employed by DCPS in the above-mentioned schools will be the transformation model. 
For each school, DCPS has analyzed the needs of the students and administrators through a comprehensive and thorough needs assessment. At 
leach site, DCPS has the capacity to use school improvement funds to provide adequate resources. Within this application, detailed plans for each 
lschool are provided. 



Recruiting and Screening 



Plans for Implementation: Recruiting and Screening 

Provide a detailed action plan for recruit ing, screening, and selecting external providers, if applicable, to ensure their quality. 

Not Applicable r 
Begin Date End Date Short Description of Action Step Person/s Responsible 

lo 1/01/2014 106/01/2014 ~..-____ ...:D::.C::::..:PS::.'~s..:n.:::ee=d::::s/c..:r~e:!:lg~:::u.:.:ir~e!.!m.!!e:!.n~ts:....::a::..:re~d:::e!!fi!!ne!:::d~----....JIIDi r., Off of Turnaround and School Perf. 

lo5/01/ 2014 106/01/2014 Milestones and workplans for each school are designed internally IIDir., Off of Turnaround and School Perf. 

106/01/2014 los;o112o14 DCPS analyzes the marketplace as a part of a procurement IDir ., Off of Turnaround and School Perf. 
lannin hase 

106/0 1/2014 los / 01/ 2014 Potential vendors are Identified IIDir., Off of Turnaround and School Perf. 

106/01/2014 los; o1; 2o14 An appropriate source selection strategy is established IIDir., Off of Turnaround and School Perf. 

110/01/2014 109/ 01/ 2014 Criteria for source evaluation is defined I IDir., Off of Turnaround and School Perf. 

109/01/2014 106/01/2015 Conduct Site Visits for vendors and partners to ensure quality lsiG Manager 
im lementation and to assess r ress t.:. :.::...:'-'..:.=.:;.._o:..;;..; _ _ __________ __, 

Provide a narrative description, wit h addit ional detail where appropriate, of the actions listed above. 
( 1006 of 5000 maximum characters used) 

The District of Columbia Public Schools' Office of Contracts and Acquisitions determines the action plan for recruit ing, screening, and selecting 
external providers to ensure their quality. Appropriate staff determine the need for an external provider and then contact the Office of Contracts 
and Acquisitions for procedures before beginning the recruiting process. A workplan is created with measurable objectives and outcomes for a set 
period of t ime. The workplan, which is designed internally, outlines milestones of t he intended project. Appropriate DCPS staff work to analyze 
potential vendors in t he marketplace to fulfill the needs initially determined. After consideration, potential vendors are ident ified. The appropriate 
staff designing the project in tandem with the Office of Contracts and Acquisitions will determine a selection strategy to be applied to all of the 
applying vendors. Criteria for evaluation are determined prior to assessing the strengths and weaknesses of each vendor. 
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Plans for Implementation: Aligning Other Resources 

Provide a detailed action plan for aligning other resources with the interventions. 

Not Applicable r 
Begin Date 

lo2/01/2014 

lo2/01/2014 

08/01/2014 

End Date 

lost01/2014 

los/01/2014 

09/01/2017 

Short Description of Action Step Person/s Responsible 

Workplans outlining turnaround and transformation models IIDir., Off of School Turnaround and Perf. 

Spend plans for each school site will be created IIDir., Off of School Turnaround and Perf. 

School principals and LEA adminstrators, will establish workplan IDir., Off of School Turnaround and Perf. 
ste s at each school 

Provide a narrative description, with additional detail where appropriate, of the actions listed above. 
(449 of 5000 maximum characters used) 

~orkplans for Patterson and Ballou have been established at the LEA level. This proposal explains the inteventions chosen to address the needs of 
jeach school. Tabs A of the following sections explain the needs assessment at each school and the reason the transformation and turnaround 
Intervention was linked to the schools. A workplan for each of the schools has been decided upon based on their needs and strategic decisions of 
LEA administrators. 



Practices and Policies 



Plans for Implementation: Modifying the LEA's Practices or Polides 

Provide a deatailed action plan for modifying the LEA's practices or policies, if necessary, to enable its schools to implement the interventions fully 
and effectively. 

Not Applicable P' 



Sustaining the Reforms 



Plans for Impleme ntation: Sustaining the Reforms 

Provide a detailed action plan for sustaining the reforms after the funding period ends. (Descriptions of sustainability can Include a plan for 
continued funding, hiring practices, professional development, and any other areas that will sustain a SIG turnaround model/Interventions.) 

Not Applicable r 
Begin Date End Date 

lo2/01/201o loG/Ol/2014 

lo 1/0l/2017 lo9/01/2017 

01/01/2017 09/01/2017 

Short Description of Action Step Person/s Responsible 

LEA has established a unit to gamer additional funds for the two IDir., Federal Programs and Grants 
lowest rformin schools 

The Grants Development Team will raise funds to support special loir ., Federal Programs and Grants 
initiatives within s clfic Schools 

DCPS will establish a Sustalnabllity Plan for all SIG ~~:J lsrG Manager 

:=:::=:::::::::::::========~ 

Provide a narrative description, with additional detail where appropriate, of the actions listed above. 
( 1122 of 5000 maximum characters used) 

Under the direction of Or. Ingrid Naughton, the Grants Development Team operates within Federal Programs and Grants at the LEA level. This unit 
was established to design and implement grant systems. Its purpose is to garner funds to support the DCPS mission for student success. The 
Grants Development Team achieves its purpose by streamlining the grant application process through clear policies and procedures, offering 
support to DCPS schools and offices seeking grants, producing high-quality proposals that respond to both funder requirements and DCPS needs, 
~nd maximizing fiscal resources by implementing a cohesive grant development strategy. The Grants Development Team reviews specific sources 
or grant opportunities to meet needs identified by appropriate DCPS personnel. The Grants Development Team is available to help write, edit , and 
prepare all grant proposals and ensures compliance with all aspects of the proposal guidelines prior to submission. This team will work 
ontinuously to support the two lowest achieving schools within DCPS to sustain funding after the three years of each grant period ends. 
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School lnfonnation 

Below, please indicate the full name of the school/campus that the LEA proposes to support with 1003(g) funds and provide all requested 
information. 

Name of participating School/Campus: 

National Center for Education Statistics (NCES) 10 
Number: 

School/Campus Address: 

School/Campus City: 

School/Campus State: 

School/Campus Zlpcode: 

School/Campus Intervention Model Selected: 

I Patterson ES 

luoo3oootss ::J 
14399 South Capital Terrace sw 

!washington 

~ 
l2oo32 I c::J 
I Turnaround 



School Needs Assessment 



School Needs Assessment 

Required Dates of Needs Assessment 

Dates During Which the Needs Assessment Were Performed: (mm/dd/yyyy) 

Date: 109/30/2013 Date: loJ/20/2014 Date: Date: 

Summary of Current Interventions based on Current Needs: 

Please provide a brief overview of the interventions currently in place within the school that address the Seven Turnaround Principles. 
(1623 of 5000 maximum characters used) 

During school year 2012-2013, the Patterson Academic Leadership Team developed an IndiStar plan that addressed the seven turnaround 
~rinciples. The interventions embedded in this plan were re-evaluated and updated with stakeholder input from new Patterson teachers and 
parents over the summer. By Turnaround Principle, these interventions include: Principle 1- Focus on instructional leadership including the 
ollection of data and feedback mechanisms for continually improving Instruction; Principle 2- Provide additional instruction time for all teachers 
ocused on effective Instruction; Princlple 3- Provide additional time focused on teachers developing and using common assessment data to Inform 
and differentiate instruction; Principle 4- Implement research-based Interventions for all students two or more grade levels behind in ELA or 
mathematics; Principle 5- Use data to infonm Instruction, including, where appropriate, the placement of a full-time data specialist in the school 
ocused on implementing a system for teachers to develop comon assessment data funded by school-level Title I funds; Pr inciple 6- Address other 

non-academic factors that Impact student achievement, such as students' social, emotional, and health needs by way of additional counseling , 
access to additional ancillary services, or other supports; and Principle 7- Build capacity for family and community engagement staff designed to 
increase their skill level in developing academically focused engagement opportunities for families and the community. Please see Patterson's 
Prioritv school olan In IndiStar for additional detail. 

In the space below, please provide a thorough description of the process of the needs assessment for this school/campus. 
{4790 of 5000 maximum characters used) 

All DCPS schools begin their needs assessment cycle in May of the particular school year. Following the budget season, all Principals review their 
nstructional and staffing priorities for the upcoming school year with their Instructional Superintendents. During Leadership Academy in June, 
Principals, with their Academic Leadership Team and School Turnaround Specialist, review end of year data, excluding DC CAS, to complete a root 
cause analysis. End of year data Includes formative assessments such as DIBELS, TRC, Paced Interim Assessments as well as student engagement 
Indicators such as in seat attendance, truancy and suspension. Academic Leadership Teams also review IMPACT evaluation data when discussing 
staffing changes for the following year. During the root cause analysis, Academic Leadership Teams review the alignment of their instructional 
priorities against Identified root causes to develop strategies to overcome any barriers to implementation. These strategies are documented In the 
~omprehensive School Plan or IndiStar Plan for Priority and Focus schools. After school teams receive the DC CAS results, Academic Leadership 
!reams begin adjusting their five-year goals with their Instructional Superintendent and School Turnaround Specialist, specifically focusing on 
~djustments for the next school ye.ar. In doing so, these teams re-visit the initial root cause analySis and include additional root causes that may 
have arisen as a result of DC CAS data analysis. After establishing draft goals and a draft Comprehensive School Plan, Academic leadership Teams 
review both with teachers and identify any additional root causes that may prohibit effective Implementation and goal attainment. All school teams 
~hare their Comprehensive School Plan or IndiStar Plan and goals with the local School Advisory Team and Parent Teacher Association (where 
~pplicable) and receive signed approval for the upcoming school year. All formal needs assessments and school plans are expected to be finalized 
by September 30th and updated over the course of the school year. The Instructional Superintendent continues to work with the Academic 
leadership Team to prepare to meet with the Chancellor and Chief of Schools to formally finalize school goals for the upcoming school year. 
~chlevement goals are finalized by the Chancellor and memorialized In the School Leader IMPACT system where they will be used to evaluate the 
Principal at the end of the year. Over the course of the school year, the Instructional Superintendent and School Turnaround Specialist Informally 
eview the status of Implementation and progress towards goals on a monthly basis through classroom observation and review of formative data. 

These infonmal reviews are followed by two formal site visits led by the School Turnaround Specialist with the support of the Instructional 
Superintendent. The two fonmal site visits include school stakeholder interviews and classroom observation to evaluate the Implementation and 
effectiveness of school Improvement strategies. All visits include fonmal recommendations developed by the School Turnaround Specialist and 
Instructional Superintendent. Finally, I nstructional Superintendents formally evaluate School Leaders twice a year through the School Leader 
IMPACT evaluation where the Instructional Superintendent utilizes the Comprehensive School Plan or IndiStar Plan, Informal and fonmal site visits 
o evaluate the progress of the school towards its goals. For the purposes of this SIG application, the Patterson Academic Leadership Team, School 
urn around Specialist and Instructional Superintendent reviewed the elements of the SIG models during an informal site visit in March. The team 

utilized school performance data, as of March, In addition to Patterson's most recent formal site visit findings and recommendations to complete 
he 52 SIG indicators In IndiStar. There were two primary root causes for limited student achievement identified both at the end of last year and in 

March. First, there Is a lack of effect.ive Implementation of high quality teaching practices, Including differentiation and reading instruction. The 
Patterson staff noted that there was a need for more professional development as well as capacity and tools for Instructional delivery. Second, the 
Patterson team ldentifed a need for more effective use of instructional time. Students were not spending significant time on task or completing 
tasks that meet their individual academic needs. As a result, the Patterson Academic Leadership Team, Instructional Superintendent and School 
Turnaround Specialist developed a SIG plan for a reading response to Intervention approach to instruction under the SIG transformation model 
over the next three vears. 
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seven Turnaround Principles Overview 
- --------

Principle 1: School Leadership 
An intervention strateay that consists of the following; 

a. Evaluate, in-depth, the performance of the current leadership 

b. Implement changes in leadership, where appropriate 

c. Focus on instructional leadership including the collection of data and feedback mechanisms for continually improving Instruction 

d. Partner with a Reward School or obtain a leadership mentor to analyze existing leadership models and develop a revised leadership plan 

e. Provide flexibility in the areas of scheduling, budget, staffing and curriculum 

Principle 2: Effective Use of Staffing Practices and Instruction 
An intervention strategy that consists of the following; 

a. Review and retain effective staff that have the ability to be effective in a turnaround effort 

b. Develop a recruitment plan that screens out ineffective teachers from transferring Into these schools 

c. Ensure that all administrators in the school have the skills to effectively evaluate instruction and give quality feedback to teachers 

d.Develop an overall recruitment and retention plan for the principal and leadership team 

e. Provide additional instruction time for all teachers focused on effective instruction 

f. Partner with outside master educators to conduct observations as part of a comprehensive evaluation process that supports reliable observations 

g. Other promising strategies that meet this turnaround prindple and are sufficient to achieve change and demonstrate progress 

Principle 3: Effective Use of Time 
An intervention 5trateay that consjsts of the following; 

a. Increase instructional time for students who need more time to meet the rigorous goals of the CCSS 

b. Provide additional time focused on learning strategies for effectively working with students with disabilities or ELLs 

c. Provide additional time focused on teachers developing and using common assessment data to inform and differentiate instruction 

d. Focus on effective use of instructional time, including effective transitions and teacher collaborations 

e. Other promising strategies that meet this turnaround principle and are sufficient to achieve change and demonstrate progress 

Principle 4: Curriculum, Assessment and Intervention System 
An intervention strateay that consists of the following: 

a. Implement cess and aligned model curriculum and unit assessments 

b. Implement research-based interventions for all students two or more grade levels behind in ELA or mathematics 

c. Other promising strategies that meet turnaround principle and demonstrate progress 

Principle 5: Effective Use of Data 
An jnteryentjon strateGY that consists of the following: 

a. Use data to infonm instruction including, where appropriate, the placement of a full-time data specialist In the school focused on implementing a 
system for teachers to develop and use common assessment data funded by school-level Title I funds 

b. Provide time for collaboration on the use of data to inform instruction 

c. Use formative assessment design and data analysis to Improve and differentiate instruction 

d. Build the princlpal"s capacity to collect and analyze data for Improving Instruction and the skills necessary to develop a schedule and system for 
increasing teacher ownership of data 

e. Develop or expand data collection systems to allow for customized, real-time data analysis 

f. Other promising strategies that meet turnaround principle and demontrate progress 

Principle 6: School Culture and Climate 
An Intervention strategy that consists of the following: 

a. Place, where appropriate, a climate and culture specialist in the school funded with school-level Title I funds to work with the leadership, staff, 
and families to develop or adopt a plan for creating a climate conducive to learning and a culture of high expectations 



b. Address other non-academic factors that Impact student achievement, such as students social, emotional, and health needs by way of addit ional 
counseling, access to additional ancillary services, or other supports 

c. Build capacity for all staff and leadership to Implement a comprehensive plan for creating a climate conducive to leamlng and a culture of high 
expectations 

d. Use relevant data and to Inform appropriate actions for continually improving the climate and culture of the school 

e. Other promising strategies that meet turnaround principle and demonstrate progress 

Principle 7: Effective Family and Community Engagement 
An intervention strategy that consists of the fol!owjnq: 

a. Develop or expand functions of family and community engagement staff to focus engagement on academics 

b. Build capacity for family and community engagement staff designed to Increase their skill level In developing academically focused engagement 
opportunities for families and the community 

c. Build capacity around development and implementation of effective, academically-focused family and community engagement, particularly for 
students with disabilities and Ells and their families 

d. Other promising strategies that meet turnaround principle and demonstrate progress 

(Please note: The four (4) digit number in parentheses (i.e .. 1671) indicates lndistar's internal controls assigned for each indicator. his four (4) digit number is used to track 
the indicator and also connects to the Wise Ways; which are research briefs to support indicators of effective practices). 
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Principle 1: School Leadership 

School Leadership is an intervention strategy that consists of the following: 

001: The principal regularly evaluates a range of teacher skills and knowledge, using a variety of valid and 
reliable tools. (1671) 

002: There is an established procedure for documenting the evaluation process. (1675) 

003: The principal provides timely, clear, constructive feedback to teachers. (1676) 

D07: The LEA ensures that school leaders act as instructional leaders, providing regular feedback to 
teachers to help them improve their practice. {1699) 

C03 : The principal is a change leader. (1664) 

C04: The prindpal effectively and clearly communicates the message of change. (1665) 

COG: The prindpal, after reviewing the data, seeks quick wins. {1667) 

C07: The prindpal provides optimum conditions for a school transformation team to make decisions and act 
on their decisions. (1668) 

COS: The principal focuses on building leadership capacity, achieving learning goals, and improving 
instruction. (1712) 

FlO: The prindpal al igns professional development with classroom observations and teacher evaluation 
criteria. (1713) 

Overall Rating of the school's current progress for Principle 1 

Please provide additional comments In the space below describing your overal rating of principle 1 (optional) 
(1397 of 5000 maximum characters used) 

Full Implementation _j 

Full Implementation _j 

Full Implementation _j 

Full Implementation _j 

Full Implementation _j 

Full Implementation _j 

Full Implementation _j 

Full Implementation _j 

Full Implementation _j 

Limited Development _j 

Limited Development _j 

Over the course of the past ten years, the Patterson school community has been led by nine school Principals. While there has been some staff 
urnover, the majority of Patterson's Instructional staff remained at Patterson over the course of the various leadership tenures until reconstitution 

at the end of school year 2012-2013 following the appointment of Dr. Victorie Thomas as Principal. Similar to Patterson's tumultuous leadership 
hanges, student achievement has fluctuated over the course of the past five years and student achievement declines have been most dramatic in 

Reading where Patterson's achievement levels went from 33% proficent and advanced in 2011 to 15% proficent and advanced in 2013. 
Subsequently, there was a lack of professional learning and collaboration at Patterson prior to the current school year as well as a focus on 
effective instruction and implementation of Intervention, particularly in Reading. As of the early spring of the current school year, the Patterson 
Leadership Team has improved the quality of its professional learning community through the regular implementation of leadership team meetings, 
observation and coaching cycles and grade level planning. The evaluation process is also supported by the DCPS IMPACT evaluation process 
whereby teachers are evaluated five t imes a year both formally and informally by Principals and Master Educators. 
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Principle 2: Effective Sblfflng Practices and Instruction 
- ---

Effective Staffing Practices and Instruction is an intervention strategy that consists of the following: 

E03: The LEA/School has Identified and established non-monetary staff Incentives for performance. (1684) I No Development/Implementation :J 
E04: The LEA/School has created several exit points for employees (e.g., voluntary departure of those 1 No Development/Implementation _1 
unwilling, unable to meet new goals, address identified problems). (1685) . _ 

EOS: The LEA/School has established and communicated dear goals and measures for employees 
performance that reflect the established evaluation system and provide targeted training or assistance for 
an employee receiving an unsatisfactory evaluation or warning. (1686) 

I Full Implementation 

E06: The LEA has negotiated expedited processes for performance-based dismissals In transformation 
schools. (1688) 

E08: The LEA/School facilitates swift exits to minimize further damage caused by underperforming 
employees. (1691 ) 

D04: The evaluation process is linked with the LEA's collective and Individual professional development 
programs. (1677) 

DOS: The LEA/School assesses the evaluation process periodically to gauge its quality and utility. {1678) 

E01: The LEA/School has created a system for making awards that Is transparent and fair. (1679) 

E02: The LEA/School has Implemented a communication plan for building stakeholder support, for the 
system of awards. (1681) 

E07: The LEA has a team available to help principals as they deal with underperforming employees to 
minimize principals t ime spent dismissing low performers. (1690) 

F01: The LEA/School provides professional development that is appropriate for individual teachers with 
different experience and expertise. (1692) 

F02: The LEA/School offers an induction program to support new teachers in their first years of teaching. 
(1693) 

F03: The LEA/School aligns professional development with ident ified needs based on staff evaluation and 
student performance. {1694) 

F04: The LEA/School provides all staff high quality, ongoing, job-embedded, and differentiated professional 
development. (1695) 

F06: The LEA/School sets goals for professional development and monitors the extent to which it has 
changed practice. (1698) 

F08: The LEA/School directly aligns professional development with classroom observations (including peer 
observations) to build specific skills and knowledge of teachers. (1700) 

G01: The LEA/school has a plan and process In place to recruit and retain highly-qualified teachers to 
support the transformation. (1646) 

G02: The LEA/School has established a system of procedures and protocols for recruiting, evaluating, 
rewarding, and replacing staff. (1670) 

101: The school has established a team structure among teachers w ith specific duties and time for 
Instructional planning. (1711) 

104: All teachers provide sound instruction In a variety of modes: teacher-directed whole -class; teacher­
directed small-group; student-directed small group; independent work; computer-based; homework. 
(1719) 

K01: All teachers demonstrate sound homework practices and communication with parents. (1720) 

Overall Rating of the school's current progress for Principle 2 

Please provide additional comments in the space below describing your overall rating of Principle 2 (optional) 
(1397 of 5000 maximum characters used) 

I Full Implementation 

Full Implementation 

Full Implementation 

Full Implementation 

Full Implementation 

Full Implementation 

Full Implementation 

Limited Development 

Full Implementation 

Limited Development 

Limited Development 

Limited Development 

limited Development 

Full Implementation 

Full Implementation 

Full Implementation 

!Limited Development 

lumited Development 

I Limited Development 

_j 

_j 

_j 

_j 

~ 

_j 

_j 

_j 

_j 

_j 

_j 

~ 

_j 

_j 

_j 

_j 

_j 

_j 

~ 

At the end of school year 2012-2013, the Patterson Leadership Team reconstituted staff with the support of the Chief of Schools, Chief of Human 
capital and Chancellor. Principal Thomas recruited effective teachers over the summer focusing on teachers' ability to lesson plan and effectively 
each reading. The evaluation process is also supported by the DCPS IMPACT evaluation process whereby teachers are evaluated five times a year, 

both formally and informally by Principals and Master Educators. During the current school year, the Patterson Leadership Team has focused on 
regular job-embedded professional development through whole staff sessions led by the Principal and Assistant Principal as well as coaching cycles 
ed by the new Instructional Coach that is more tailored to individual teacher needs. Through data analysis of DC CAS and end of year DIBELS and 
TRC data, the Patterson staff found that many of its students still struggled with basic reading skills. As a result, much of the professional 
development provided by both the District and Patterson Leadership Team this year has focused on effective Implementation of the reading block 
~nd small group Instruction. As of March 2014, the Patterson staff has lmprovd DIBELS fluency scores from SO% to 59% of students at benchmark 
and TR_C comorehenslon scores from 34% to 38% of students oroficient or above in comorehenslon. 
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Principle 3: Effective Use of Time 

Effective Use of Time Is an Intervention strategy that consists of the following: 

J04: The LEA/School has allocated funds to support extended learning time, including innovative 
partnerships. { 1706) 

102: All teachers monitor and assess student mastery of standards-based objectives in order to make 
appropriate curriculum adjustments. {1715) 

105: All teachers employ effective classroom management. {1721) 

F05: The LEA/School structures professional development to provide adequate time for collaboration and 
active learning. {1696) 

J01: The principal Is familiar with research and best practices associated with efforts to increase learning 
time. {1703) 

J06: The LEA/School creates and sustains partnerships to support extended learning. {1708) 

J07: The LEA/School ensures that teachers use extra time effectively when extended learning is 
implemented within the regular school program by providing targeted professional development. (1709) 

Overall Rating of the school's current progress for Principle 3 

Please provide additional comments in the space below describing your overall rating of Principle 3 {optional) 
{870 of 5000 maximum characters used) 

Limited Development 

Limited Development 

limited Development 

Limited Development 

Full Implementation 

limited Development 

j limited Development 

I Limited Development 

The Patterson Academic Leadership Team has established expectations and standards for instructional planning and delivery. The informal 
observation process for ensuring consistency of instructional planning and delivery has evolved over the course of the year and has not been as 

_j 

_j 

_j 

_j 

_j 

_j 

_j 

_j 

onsistent as needed. Teachers have regular Instructional planning time, however, both the Patterson Academic Leadership Team and teachers 
"ave determined the need for additional collaborative planning time to collaboratively review student data and to develop high-quality unit plans 
~nd assessments. Through regular classroom observations by the Academic Leadership Team, Instructional Superintendent, School Turnaround 
~peclalist and Turnaround for Children team, students are not spending enough time on task due to Ineffective differentiation and whole class 
instructional delivery. 
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Principle 4: Curriculum, Assessment and Intervention System 

Curriculum, Assessment and Intervention System is an Intervention strategy that consists of the following: 

H03: All teachers, working in teams, prepare standards-aligned lessons. (1718) I limited Development 

103: All teachers, working in teams, differentiate and align learning activities with state standards. (1716) l umited Development 

H02: All teachers assess student learning frequently using standards-based classroom assessments. (1717) l umited Development 

Overall Rating of the school's current progress for Principle 4 

Please provide additional comments in the space below describing your overall rating of Principle 4 (optional) 
(806 of 5000 maximum characters used) 

I Ltmited Development 

The Patterson Academic Leadership Team has established expectations and standards for instructional planning and delivery. The informal 
observation process for ensuring consistency of Instructional planning and delivery has evolved over the course of the year and has not been as 
onsistent as needed. Teachers have regular instructional planning time, however, both the Patterson Academic Leadership Team and teachers 

have determined the need for additional collaborative planning time to collaboratively review student data and to develop high-quality unit plans 
and assessments. Teachers have also articulated the need for addit ional instructional tools and curriculum aligned to Common Core standards to 
be able to more eftectivelv assess student learnlna and to develoo differentiated lesson olans. 



~. 

------

• ~ ~ [: 

Effective Use of Data 



Principle 5: Effective Use of Data 

Effective Use of Data is an intervention strategy that consists of the following: 

JOB: The LEA/School monitors progress of the extended learning t ime programs and strategies being 
implemented, and uses data to inform modifications. {1710) 

COS: The principal collects and acts on data from a variety of sources and in a timely manner. (1666) 

HO l : The principal ensures that teachers align Instruction with standards and benchmarks. (1714) 

Overall Rating of the school's current progress for Principle 5 

Please provide additional comments in the space below describing your overall rating of Principle 5 (optional) 
(662 of 5000 maximum characters used) 

I limited Development 

I Full Implementation 

lumited Development 

I limited Development 

~e Patterson Academic Leadership Team regularly reviews school performance data such as attendance, format ive assessment data and teacher 
[observations to determine areas of professional learning. Extended learning time programs have not been consistent over the course of the year to 
lbe able to effectively collect accurate data and evaluate effectiveness. The Patterson Academic Leadership Team has established expectations and 
fstandards for instructional planning and delivery. The informal observation process for ensuring consistency of instructional planning and delivery 
lhas evolved over the course of the vear and has not been as consistent as needed. 
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Principle 6: School Culture and Climate 

School Culture and Climate Is an intervention strategy that consists of the following : 

F09: The LEA/School creates a professional learning community that fosters a school culture of continuous 1 Full Implementation 
learning. (1701) · 

IIC13: The school addresses other non-academic factors that Impact student achievement, such as 
students' social, emotional, and health needs by way of additional counseling, access to ancillary services, I Lim•ted Development 
or other supports. 

Overall Rating of the school's current progress for Principle 6 I Limited Development 

Please provide additional comments in the space below describing your overall rat ing of Prindple 6 (optional) 
(823 of 5000 maximum characters used) 

frhe Patterson Academic Leadeship Team and school staff has prioritized establishing core school culture values and classroom management norms 
!with the support of Turnaround for Children. As a result, most student behavioral challenges are managed by Patterson staff. Patterson has also 
improved the quality of its Student Support Team and coordination of wraparound supports for students and families with intensive needs that 
annot be met by Patterson staff. In terms of attendance, Patterson continues to face challenges as approximately 30% of Patterson students miss 

10% or more instructional days. To Improve attendance, the Patterson Leadership Team has prioritized improved parent engagement and 
!education in addition to addina caoacitv to reaularlv comolete home visits for students who are chronically absent. 
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Principle 7: Effective Family and Community Engagement 

Effective Family and Community Engagement Is an Intervention strategy that consists of the following: 

J02: The prindpal has assessed areas of need, selected programs/strategies to be implemented and 
identified potential community partners. ( 1704) 

J03: The principal creates enthusiasm for extended learning programs and strategies among parents, 
teachers, students, civic leaders and faith-based organizations through information sharing, collaborative 
planning, and regular communication. {1705) 

J05: The LEA assists school leaders in networking with potential partners and In developing partnerships. 
(1707) 

K02: The LEA/School has assigned transformat ion team members the task of creating a plan to work and 
communicate with stakeholders prior to and during implementation of the transformation. {1647) 

K04: The LENSchool has engaged parents and community In the transformation process. (1649) 

K05: The LENSchool helps stakeholders overcome resistance to change. (1652) 

Overall Rating of the school's current progress for Principle 7 

Please provide additional comments in the space below describing your overall rating of Principle 7 (optional) 
(624 of 5000 maximum characters used) 

--------------

I Full Implementation 

I Full Implementation 

Full Implementation 

Limited Development 

No Development/Implementation ::J 
No Development/Implementation ::J 
Limited Development 

Principal Thomas has effectively recruited community partners to support Patterson students both academically and socio-emotionally. Partners 
include the Fishing School, local law firms and faith-based organizations. Principal Thomas has also worked with the Academic Leadership Team to 
plan regular opportunit ies for parents to engage with staff and share academic programming information. The Patterson Academic Leadership 
~earn has been less successful In establishing regular parent advisory structures, such as a Parent Teacher Association, to regularly engage and 
!evaluate school turnaround strateoies and resources. 
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Annual Student Achievement Goalt 

Pr0Yi6e cUt. from the most recctl( oc .. CAS results for this schooVcampvs and set QO&I5 fOt" each of the thrn '~ool years of the period ol tvailabilrty fOt SChoollmPtOvcmcnt GtantJ. 

Re.dlng Pt-rc.t~t Prdicit.nt in 2013 Pv~nt Advuad i.n 2013 ProiJMvanced ln 2013 

[!LJ.-. E:}.<. 1 s ., 
Pl~ue cfewty sat~ t.eA RU.OING QOi.ls for ea:h SY in ttiC' J.D4(C:I. provided below: 

Pluw d~.,.-ly dtscnbe how the lEA will monitor progrtM •o•i.nst ltlted R.EADl.NG goat:~ in an effort to t«ch your W~nual 9011l.s for c.ch school yc.ar in the sp.KeS? Whit indteators wiJI you use to rnonitat prooreu 
end how often (i.e., NVmber ol Mtnuta within the Kh~ yur, number -.n.d pcrec-nu.oe ol acudcnts complttin9 adva.ncrd c:ourwwortc,. eaf1y coOII~c high schools,« dull enrollment d assa, etc.) 

The oo•b Jistfll above hevc been established between the Chancc.l tor, Ch~f of Schools, lM(NCDOf'eJ Superintendent •nd Prinop1l to rtWet ftve-year strattQIC Q061s tmbeddt-d '" Sdlooe l.ta<fu INPAcr. All 
OCPS clttncnt..-y school.s •n requi.r~ to admini~er fotmatl~ •s~ssme11ts throughout (he sc:hoof yur. These assesr;mc.nts indude 018flS l)honCe ~nt (three times • ye-ar), TR.C text and rucfit'IO 
comprehcn.sion 1ssnstnent ( three times • yew) and the Common core ' ' 9ned P>Ktd interim .S.HS$11'\ent (four timts a yu t), These fonnativc l$$t$.$mtn.~ art ~d to monitor proor~t t~hout the yur, 
~~ readinro gotls •rc- al$0 ~bedded •n the Schoolludtf's t"Vatu-ltion •nd an induded l tl formal t"VIlu.ations conducted by the lns\Neliot\11 S~.:perintcndcnt and Chat~c.tllor. 

~n::ent ProliOmtil'l 201.3 

~ 
Pl.-dtooiy sbt< LEA HAll< gools It>< ...to S'f '" the _.,.. ~ bel'"" 

201.·2015 Goo! 

~~o42 
2015-2016 Goll 2016-2017 Gotl 

P1UH duriy de~ how the LEA wiU monitor P'"091'CS.S •;aiMt stated HATH QOel$ in en effort to reach ytxJr a.n~l goels for ee~ 5d\ool yur Ill the spaccs, What •ndlc.tt-on will you use to monrtor PfOQICU: and 
how often (i.e., Number fl ,.linutes. ...;thin the $Choot yur, number •nd e>eroec'IU.gc ol. students eotnpletino advMced c:oc..newodc. eM"Iy collf9e high sc:hools, or du.~l cnrotltnel'lt dasws, e-tc.) 

e 9oal.s k.s.ttd ~e h•vc bun tsla.blis.h«t betwc.<tn tM Ot.I'I<CI~, Chie-f ol Sd'lool:s. ln.stN~al Su-:tetintendene end PnncipaJ to m.ut tWc·ynr 'Stnt~ golls embedde d.,.. School Leeder lKPACT. A.ll 
OCPS • lcmc-ntatY schools ..-c teQ~cd to 1dtNnistcr formflbve ~1\t$ tfv~hovt the- unoof yc.r. tn rn.athematics, ths .ndudcs the CcnvnM Cor1t ab;ntd EMCd interim·~ (fovr bmcs • year). 
The C><~C:cd ifttetim ususmenc is ati;ned to the ocPS scop.t and uquence for each c:;.rade level. Tbtu m.ethm'll'tics 9o.ls ere .tso embtddc<l in the S<hoolle~t:l"'s evatu aoon and are ~ in fom'\11 
evalu.ltaons CMdudcd by the tnstn:etiortal Supenntcndent ~ ~mlcr. 

Hloh School Only 0 



Capacity of LEA and School 



Capacity of LEA and SChool/Campus and Sufficiency of Funds to Implement Turnaround Model/Intervention 

capacity to Fully and Effectively Implement the Selceted Interventlon(s) 

The LEA must demonstrate that it has the capacity to use SIG funds to provide adequate resources and related support to each Priority school 
identified in this application in order to implement filly and effectively the selected turnaround model/intervention(s) in each of those schools. 
Below, the LEA must demonstrate this by describing elements of capacity supporting this finding. 

Indicate the number and credentials of staff dedicated to implementation of the proposed SJG turnaround model/intervention. 

Staff Member Name: lvictorie Thomas 

Staff Member Title: IPnncipal of Patterson ES 

Staff Member Credentials: !Doctorate of Education from Bowie State University. 

Staff Member Name: !selena Cruz 

Staff Member Title: !Assistant Principal of Patterson ES 

Staff Member Credentials: IAssitant Principal 

Staff Member Name: 

Staff Member Tit le: !Instruction Superintendent I 

Staff Member Credentials: 

'

National Board Certified Teacher and Coach _j 
~-==~==~==~~=====-------------------

Staff Member Name: !Kimberly Jackson 

Staff Member Title: !school Turnaround Specialist 

Staff Member Credentials: !school Turnaround Specialist 

Staff Member Name: !Theresa West 

Staff Member Title: !Director of School Turnaround and Performance 

Staff Member Credentials: !Masters in Public Polley from American University 

Please describe the steps that will be taken to retain or replace teachers and school leaders in an effort to meet the requirements of the school's 
selected SIG model. 
(840 of 5000 maximum characters used) 

!Principal Vlctorie Thomas was appointed as Patterson's Principal at the beginning of school year 2012·2013. During the spring and summer of 
2013, the Patterson Leadership team replaced SO% or more of Its staff in preparation of the 2013·2014 school year. Over the course of the 2013-
t2014 school year, the Patterson Leadership team focused on intensive instructional coaching and job-embedded professional development. For the 
!upcoming 2014-2015 school year, the Patterson Leadership team will be responsible for implementing the proposed SIG turnaround 
P:,odel/intervention. The Patterson Leadership team includes: Victorie Thomas (Principal), Selena Cruz (Assistant Principal), LaKimbre Brown 
(Instructional Superintendent), Kimberly Jackson (School Turnaround Specialist) and Theresa West (Director, School Turnaround and 
Performance). 

Please describe with "other" funds will be directly dedicated to support( ing) the Implementation of the proposed SIG turnaround 
model/intervention. 
(327 of 5000 maximum characters used) 
Patterson utilized Title I, Part A funds to support a partnership with Turnaround for Children to implement strategies relat ing to improving school 
ulture and climate and wraparound supports during school year 2013-2014. DCPS plans to continue this partnership through the life of the SIG 
rant throu h Title I Part A funds. 

Please describe the LEAs proposed plan for recruiting new principals for the Turnaround and Transformation Models or the availability of EMOs to 
enlist for the Restart Model, If applicable. 
(908 of 5000 maximum characters used) 
[The Patterson Leadership Team recruited new staff during the spring and summer of 2013. DCPS recruits principals by targeting individuals who 
jhave: 1) already turned around a Title I school; 2) met AYP regularly; and 3) received awards based on merit. The DCPS Office of Human Capital 
jespecially recruits those principals who have had successes in Virginia, Maryland, the Boston area, and New York City. The application process for 
principals opens annually in January. It is a four-step process, which includes: 1) interviews held with Instructional Superintendents and highly 
~ualified principals at DCPS; 2) second Interviews, also with Instructional Superintendents and highly qualified principals at DCPS; 3) Interviews 
jwith Chancellor Kaya Henderson and 4) a Community Panel with parents and community organizers. Rubrics are set for all four of these Interviews 
land do not varv from one to the next. 

Please describe what effort(s) has the LEA put forth to decrease barriers and garner evidence of Support from Teachers, the Board of Education, 
School Staff, and/or Parents in their plan to implement the proposed SIG turnaround model/intervention. 
(1246 of 5000 maximum characters used) 

s part of the principal recruitment process, parents and community members are invited to a forum to meet potential new leaders. The outcome 
f this meeting determines whether select individuals are appropriate for the school and its community. This part of the process eliminates any 



arriers that might prevent the principal from succeeding in leading the school. Additionally, this strengthens support from teachers, school staff, 
nd parents. School leaders are fully supported through implementation of the school's intervention model. The Office of School Turnaround and 

Performance provides targeted technical assistance to schools through the SIG Grant Manager, Turnaround Schools who serves as an advocate for 
chools to ensure effective Implementation, inclusive of allocation of human capital and fiscal resources, leveraging support from inter-agency and 
xternal stakeholders, and progress monitoring consultant and school-level support against identified targets for school improvement. A primary 
ask of the SIG Project Manager is to work with the Instructional Superintendent to mitigate barriers to the success of school turnaround and 
ransformation efforts hel In to create dear athwa s to achieve erformance tar ets. 

Please describe in detail how the LEA will recruit, screen, and select external providers, if applicable, to ensure their quality. 
{14 of 5000 maximum characters used) 

Please describe in detail how the LEA will align other resources with the interventions. 
(738 of 5000 maximum characters used) 

pver the past two school years, Patterson has focused on constructing an effective Instructional leadership team and teaching staff. Patterson has 
~lso focused on implementing sound structures such as regular academic leadership team meetings, grade level planning meetings and job 
~mbedded professional development to create a culture of professional learning. Finally, the Patterson team has prioritized school culture and 
limate and effective coordination of sodo-emotional supports through its work with Turnaround for Children. Beginning in school year 2014-2015, 

Patterson will build on these foundational elements to focus on rigorous staff development, increased learning time and reforming Instruction 
hrouoh the SIG orant. 

Please describe any areas where practices or policies have or will be modified where necessary to be able to implement the interventions fully and 
effectively. 
{14 of 5000 maximum characters used) 

Please describe in detail how the LEA plans to sustain the reforms after the funding period ends. 
(882 of 5000 maximum characters used) 

l'he goal of the supports and intervent ions included in the SIG application is to build capacity and effectiveness of the instructional leadership and 
eaching staff currently in place at Patterson. At the end of the funding period, interventions such as the Assistant Principal of Uteracy, Reading 

specialist, Achievement Network, City Year and Turnaround for Children should no longer be necessary as teachers have effectively mastered 
Instructional strategies and interventions to support students at all levels. During the last year of the grant, the Office of School Turnaround and 
Performance will conduct a needs assessment to assess the level of implementation and will work with the Patterson Leadership Team to Identify 
elements of the SIG orant that mav need to be sustained. These elements will be prioritized for funding through local funds or Title I Part A funds. 
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Sufficiency of Funds 



Sufficiency of Funds to Implement Turnaround ModeUinterventlon 
--- -

Sufficiency of Funds to Fully and Effectively Implement the Selected Intervention. 

The LEA must provide a separate narrative statement demonstrating that the amount of SIG funds requested for this school/campus Is sufficient to 
fully and effectively Implement the selected turnaround model/lntervention(s) 

(776 of 5000 maximum characters used) 

o meet Patterson's student achievement goals over the next three years, Patterson has established the need for a reading Response to an 
ntervention program that prioritizes more effective use of time and an Improvement in the quality of Instruction through additional staffing 

capacity and intensive professional development. Patterson Elementary School was awarded $1,297,873.56 over the course of three years to 
successfully implement the transformat ion Intervention model. The total amount comprises of $271,995.85 during pre-Implementation, 
$595,507.04 in the first year, $220,185.33 in the second year, and $210,185.33 In the third year . The proposed amount is sufficient to effectively 
imolement the transformation Intervention model at Patterson Elementarv School. 

Other Funds Dedicated to Implementation 

This could include ntle I, Part A funds; SIG funds provided under Section 1003(a); local funds; or other funds. 
Below, provide a detailed description of other funding sources that wi ll be dedicated t o supporting implementat ion of the selected turnaround 
model/lnterventlon(s). 
Please note: each participating Priority school must receive all of the local funds it would receive in the absence of the SIG 1003(g) funds. 
(3 of 5000 maximum characters used) 

NA 



School's Student Profile Data 



School's Student Profile Data 

In the space below, please provide actual and proj ected student enrollment data for the entire school. 

School Enrollment Actual Data 

SY 2011-2012 SY 2012-2013 

Total student enrollment l32o 1~::.33::..:0:__ _ __, 

SY 2013-2014 

l356 

SY 2014 -2015 

l374 

Projected Data 

SY 2015-2016 

looo 

SY 2016-2017 

looo 



Intervention Alignment 



Intervention Alignment 

In the space provided below, please describe how SIG funds will be deployed in support of interventions and how each intervention will be aligned 
to the needs assessment and turnaround principle. 

Name of !Assistant Principal of Literacy 
Intervention(s): ~.:...:::=.:::..:.:.:....:..:..:.;.:=.::.:...:::.:...;=:.:..::.::.L...---------------------_j 

Detailed !focus on instn.Jctional leadership induding the collection of data and feedback mechanisms for continually improving instn.Jctlon. 
Description of 
Intervention(s): 
(129 of sooo 
maximum 
characters 
used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
Invention(s): 
(select all that 
apply) 

Rationale for 
Intervention: 
(445 of 5000 
maximum 
characters 
used) 

I School Leadership 

P" Number of minutes within the school year 

r Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

The Assistant Principal of Literacy will strengthen the Patterson Leadership team's focus on effective literacy instn.Jction for 
students at all reading performance levels through regular observation and lnstn.Jctional coaching. The Assistant Principal of 
~teracy will also be respOnsible for identifying indicators of effective literacy instruction and regularly providing professional 
klevelooment and coachinQ In areas in need of improvement. 

Resources ~alarles and BenefitsPre-Implementation: $10,000.00 /InstructionYear 1: $133,718.00 1 Support Services - The Assistant 
applied to Principal of Literacy will strengthen the Patterson Leadership team's focus on effective literacy Instruction for students at all 
support eading performance levels through regular observation and instructional coachlng.Year 2: DCPS has decided to base Years 2 and 
Intervention(s): ~budget on promising pract.lces gamered from Pre-implementation through year 1. The current consensus is that Turnaround is 
(1747 of 5000 "ased on strong instn.~ctional human capital supporting the instructional model funded by the grant, therefore we have decided to 
maximum ~llocate the remaining grant funding in personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of 
characters he grant and assist with shades of sustainability of key practices and structures. In the interim, during the DCPS' budget season, 
used) ~e will explore additional funding options to support non-personnel items that support human capital positions as it relates to the 

~rant. Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices gamered from Pre-implementation through 
tyear 1. The current consensus Is that Tumaround Is based on strong instruct ional human capital supporting the instructional 
model funded by the grant, therefore we have decided to allocate the remaining grant funding In personnel ($220,185.33 for Year 
~ $210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with shades of sustalnabllity of key practices and 
~tructures. In the interim, during the DCPS' budget season, we will explore additional funding options to support non-personnel 
'terns that SUPDOrt human capital positions as it relates to the grant. 

Name of . !Instructional design of literacy intiative with support of a contracted SME 
lntervent1on(s): 

Detailed 
Description of 
lntervention(s): 
([count] of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
Invention(s): 
(select all that 
apply) 

Rationale for 
intervention: 
([count] of 
5000 maximum 
characters 
used) 

Provide additional instruction time for all teachers focused on effective instruction. Use Scholastic Intensive Guided Reading 
Professional Develo ment Cit Year ANet 

I Effective Use of Staffing Practices 

r Number of minutes within the school year 

r Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

P" Teachers by performance level on LEA's teacher evaluation system 

P" Teacher attendance rate 

~pon reconstitution of Patterson for school year 2013-2014, the Patterson Leadership team has focused on improving literacy 
~mall group Instruction and modifying the schedule to provide more time for students in need of support. Teachers have Identified 
he need for additional time and professional development relating to guided reading, unit planning and review of student data to 

Improve Instruction and intervention for their students. City Year: All Patterson teachers are regularly implementing the literacy 
block and guided reading programs to provide differentiated literacy Instruction. City Year Corps members will work with the 
Patterson Academic Leadership Team to improve the quality of literacy block Implementation and to maximize Instructional time. 
!city Year Corps members will also provide additional tutoring and mentorlng to Patterson students. City Year Corps members will 
rack the student achievement gains of students and regularly review progress with the Patterson Academic Leadership team. 



Resources Professional ServicesPre-implementation ($33,000.00)- During the summer/pre-planning period the grant prior to SY 14/15 
applied to Patterson ES will spend $33,000.00 in contractual services to support the instructional planning and design of its literacy initiative 
support ~lth support of a contracted subject matter expert. This total amount is based on: $12,000.00 (City Year/planning) + $10,000 
Intervention(s): Scholastic PO) + $11,000.00 (A-Net/planning/leadership development) = $33,000.00. All contractual services are based on 
([count] of regotiated terms of related services, continuity of services with the District, and limited time to support schools during the pre-
5000 maximum planning period which also includes i-ready.Year 1: $150,000/ Instruction- The contractual services will range from supports In 
characters ~tended learning, data analysis, and access to digital platforms for student learning, and instructional leadership. The contractual 
used) ~ervices will aide in Patterson ES accomplishing Its goals of achieving proficiency in reading and math. The Patterson Academic 

eadership Team and staff will work with a Data Specialist from Achievement Network to regularly plan and implement effective 
data meetings. Teachers will regularly participate In data meetings and prepare re-teach plans and formative assessments with 
he support of the Data Specialist. Year 2: OCPS has decided to base Years 2 and 3 budget on promising practices garnered from 

Pre-implementation through year 1. The current consensus is that Turnaround is based on strong instructional human capital 
upportlng the instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding in 

personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with shades of 
sustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional funding 
options to support non-personnel Items that support human capital positions as It relates to the grant. Year 3: DCPS has decided 
o base Years 2 and 3 budget on promising practices garnered from Pre-implementation t hrough year 1. The current consensus is 
hat Turnaround is based on strong Instructional human capital supporting the instructional model funded by the grant, therefore 

we have decided to allocate the remaining grant funding in personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which 
will ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the 
OCPS' budget seasor, we will explore additional funding options to support non-personnel items that support human capital 
oositions as it relates to the orant. 

Name of !Administrative Premium 
Intervention(s): 

Detailed 
Description of 
Interventlon(s): 
([count) of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
Invention(s): 
(select all that 
apply) 

dministratlve premium to support continued professional development around literacy strategies and math lesson planning 
elated to common core. In addition, the admin premium will support professional development around blended learning. This will 
llow for additional instruction time for all teachers to focus on effective Instruction. The Principal will determine the days for pd 
nd number of artici ants. 

I Effective Use of Staffing Practices 

I Number of minutes within the school year 

I Number and percentage of students completing advanced coursework 

I College Enrollment Rate 

P" Teachers by performance level on LEA's teacher evaluation system 

P" Teacher attendance rate 

Rationale for Upon reconstitution of Patterson for school year 2013-2014, the Patterson Leadership team has focused on improving literacy 
Intervention : small group Instruction and modifying the schedule to provide more time for students In need of support. Teachers have Identified 
([count] of he need for additional time and professional development relating to guided reading, unit planning and review of student data to 
5000maximum ~m~1~Drro~v~e~i~n~st~r~u~ct~i~o~n~a~n~d~i~n~te~rv~e~nt~io~n~fo~r~th~~e~ir~s~t~u~d~e~n~ts~·--------------------------------------------------------~ 
characters 
used) 

Resources 
applied to 
support 
Interventlon(s): 
([count] of 
5000 maximum 
characters 
used) 

alaries and BenefitsPre-Implementation: N/AYear 1: $50,000.00 I Support Services - Patterson ES plans to enlist teachers to 
ork on planning for literacy support and blended learning planning over the course of t he fiscal year.Year 2: DCPS has decided to 
ase Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1. The current consensus Is 
hat Turnaround is based on strong instructional human capital supporting the instructional model funded by the grant, therefore 
e have decided to allocate the remaining grant funding in personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which 
ill ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the 

PS' budget season, we will explore additional funding options to support non-personnel items that support human capital 
sitions as it relates to the grant. Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from 

Pre-implementation through year 1. The current consensus is that Turnaround is based on strong instructional human capital 
upporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding In 

personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with shades of 
ustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional funding 

tions to su rt non- rsonnel items that su ort human ca ita I sitions as it relates to the rant. 

Name of !Reading Specialist 
Interventlon(s): 
Detailed "'IP_ro_v_i..,.de--a"'d"'d,...lt,..lo_n_a-:-l-ti_m_e--=-foc __ u_s-ed..,..-o-n'"'l,...e-a-rn..,.i-ng--st-r-a.,..te-g'"'l,.-e-s-=fo-r--eff::e-ct-.iv-e..,.ly--w-o-r,..ki:-n-g-w....,..lt:-h-st,...u-d7 e-n"'t-s-w"'i-:-:th--:d:-is-a-:-b.,.,ll"'lti:-e-s-o-r-=E=:L-:-Ls--. -----------, 
Description of 
Intervention(s): 
([count] of 
5000 maximum 
characters 
used) 

Turnaround 
Principle : 

I Effective Use of Time 

Leading I Number of minutes within the school year 
Indicators used 



to Monitor 
lnvention(s): 
(select all that 
apply) 

Rationale for 
intervention: 
([count] of 
5000 maximum 
characters 
used) 

Resources 
applied to 
support 
lntervention(s): 
([count] of 
5000 maximum 
characters 
used) 

f7 Number and percentage of students completing advanced coursework 

I College Enrollment Rate 

I Teachers by performance level on LEA's teacher evaluation system 

I Teacher attendance rate 

n 2013, 38% of Patterson students scored Below Basic on DC CAS in Reading and 58% of Special Education students scored 
~low Basic on DC CAS in Reading. Additionally, students in grades K-2 have lacked the appropriate phonological awareness and 
eadlng comprehension when entering third grade. The Reading Spedalist will provide addit ional instructional time for students 

!with the greatest need for literacy skill development and intervention. The Reading Specialist will have a caseload of students that 
~elshe will be required to set literacy achievement goals with, assess on a regular basis, provide strategic literacy intervention 
land meet with student families reoardino student prooress and suPPort. 

!Salaries and BenefltsPre-Implementation: $11,000.00 I lnstructlonYear 1: $104,725.831 Instruction: The Reading Specialist will 
provide additional instructional time for students with the greatest need for literacy skill development and interventlon.Year 2: 
~CPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1. The 

urrent consensus is that Turnaround is based on strong instructional human capital supporting the Instructional model funded by 
he grant, therefore we have decided to allocate the remaining grant fund ing in personnel ($220,185.33 for Year 2 $210, 185.33 

land Year 3) which will ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the 
nterim, during the DCPS' budget season, we will explore additional funding options to support non-personnel items that support 
~uman capital positions as it relates to the grant. Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices 
~amered from Pre-implementation through year 1. The current consensus Is that Turnaround is based on strong instructional 
human capital supporting the Instructional model funded by the grant, therefore we have decided to allocate the remaining grant 
undlng in personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with 

!shades of sustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore addit ional 
undlng options to support non-personnel items that support human capital positions as It relates to the orant. 

Name of !Dell Desktops lntervention(s): ~::.:::.:...;===::.._ _ ________________ _ _________ __J 

Detailed 
Description of 
Intervention(s): 
([count] of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
lnventlon(s) : 
(select all that 
apply) 

Rationale for 
intervention: 
([count] of 
5000 maximum 
characters 
used) 

Resources 
applied to 
support 
Intervention(s): 
([count] of 
5000 maximum 
characters 
used) 

~mplement cess and aligned model curriculum and unit assessments. Dell Desktops. 

I Curriculum, Assessment and Intervention System ] 

I Number of minutes within the school year 

f7 Number and percentage of students completing advanced coursework 

I College Enrollment Rate 

I Teachers by performance level on LEA's teacher evaluation system 

I Teacher attendance rate 

o improve the quality of differentiated instruction and the use of data, the Patterson Academic Leadership team will increase the 
om uter to student ratio to su ort the use of instructional software for Instruction and real-time data. 

ther ObjectsPre-implementatlon ($34,577.85) -During the pre-Implementation period, Patterson ES will spend $12,077 on 
urniture. The tables will assist with blended learning in the classroom. Schools will set-up computers in the classroom to support 
udents' utilization of online reources while the teacher works, uninterrupted, with other students during an active lesson. Duirng 

he pre-implementation period, Patterson ES will spend $22,500.85 on administrative premium to support professional 
evelopment. In total , $35,577.85 will be spend during the pre-implementation period. Year 1: NIAYear 2: DCPS has decided to 
ase Years 2 and 3 budget on promising practices garnered from Pre-Implementation through year 1. The current consensus is 
hat Turnaround is based on strong instructional human capital supporting the Instructional model funded by the grant, therefore 
e have decided to allocate the remaining grant funding in personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which 
ill ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the 
CPS' budget season, we will explore additional funding options to support non-personnel items that support human capital 
ositlons as it relates to the grant. Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from 
re- lmplementation through year 1. The current consensus is that Turnaround is based on strong instructional human capital 
upporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding in 

rsonnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with shades of 
ustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional funding 

tlons to su ort non- rsonnel items that su ort human ca ital ositions as it relates to the rant. 

Name of !supplies and Materials 
lntervention(s): 

~~~===-~~~~~~~--~~----~-------------------------------, Detailed Umplement cess and aligned model curriculum and unit assessments 
Description of 
Interventlon(s): 
([count] of 
5000 maximum 
characters 



used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
Inventlon(s): 
(select all that 
apply) 

I Curriculum, Assessment and Intervention System :J 
r Number of minutes within the school year 

P' Number and percentage of students completing advanced courseworl< 

r College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

Rationale for atterson teachers have Identified the need for additional instructional tools to provide high-quality Instruction to all students. 
intervention: eachers currently have limited access to the appropriate technology to enhance instructional delivery. Promotheon boards will 
([count} of remote more student interaction and artici ation and decrease the amount of teacher-centered instruction. 5000maximum ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--------------_J 

characters 
used) 

Resources 
applied to 
support 
Intervention(s): 
([count] of 
5000 maximum 
characters 
used) 

upplies and MaterialsPre-lmplementation {$35,889.00) - During the summer/pre-planning period of the grant prior to SY 14/15 
atterson ES will spend $35,889.00 in supplies and materials for instructional software and materials to support the literacy foucs 

including paper, white boards, reading books, etc. The software will be used to support math and ELA instruction and intervention 
or SY 14-15. These funds will also support technical assistance and training for teachers to be able to effectively utilize the 
oftware and trouble shoot technical issues. The costs are based on the purchase of two or more Instructional online software 

packages, continuity of services with the District, and negotiated terms of agreement based on student population.Year 1: 
N/AYear 2: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through 
ear 1. The current consensus Is that Turnaround is based on strong instructional human capital supporting the instructional 
odel funded by the grant, therefore we have decided to allocate the remaining grant funding in personnel ($220,185.33 for Year 
$210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with shades of sustainability of key practices and 

ctures. In the interim, during the DCPS' budget season, we will explore additional funding options to support non-personnel 
tems that support human capital positions as it relates to the grant. Year 3: DCPS has decided to base Years 2 and 3 budget on 
remising practices garnered from Pre-implementation through year 1. The current consensus is that Turnaround is based on 
rong instructional human capital supporting the instructional model funded by the grant, therefore we have decided to allocate 

he remaining grant funding in personnel {$220, 185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of the grant 
nd assist with shades of sustainability of key practices and structures. In the Interim, during the DCPS' budget season, we will 
x lore additional fundln o tions to su rt non- rsonnel Items that su ort human ca ital ositions as it relates to the rant. 

Name of Furniture Interventlon(s): ~.:...:::...:..::=:.::._ _________________________ _____ ..J 

Detailed k:omputer tables to assist with blended learning In the classroom 
Description of 
Intervention( s): 
([count] of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
Inventlon(s): 
(select all that 
apply) 

Rationale for 
intervention: 
([count] of 
5000 maximum 
characters 
used) 

I Effective Use of Time 

P' Number of minutes within the school year 

r Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

I Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

chools will set-up computers in the classroom to support students' utilization of online reources while the teacher works, 
ninterru ted with other students durin an active lesson. 

Resources Other ObjectsPre-lmplementation ($34,577.85) - During the pre-implementation period, Patterson ES will spend $12,077 on 
applied to urniture. The tables will assist with blended learning In the classroom. Schools will set-up computers in the classroom to support 
support ~tudents' utilization of online reources while the teacher works, uninterrupted, with other students during an active lesson. Dulrng 
Intervention(s) : he pre-implementation period, Patterson ES will spend $22,500.85 on administrative premium to support professional 
([count] of ~evelopment. In total, $35,577.85 will be spend during the pre-Implementation period. Year 1: N/AYear 2: DCPS has decided to 
5000 maximum ~ase Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1. The current consensus Is 
characters hat Turnaround is based on strong instructional human capital supporting the instructional model funded by the grant, therefore 
used) ~e have decided to allocate the remaining grant funding In personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which 

~ill ensure fidelity of the grant and assist with shades of sustalnability of key practices and structures. In the interim, during the 
pePS' budget season, we will explore additional funding options to support non-personnel items that support human capital 
positions as it relates to the grant. Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from 
Pre-implementation through year 1. The current consensus is that Turnaround is based on strong instructional human capital 
~upporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding in 
!Personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with shades of 
~ustainability of key practices and structures. In the Interim, during the DCPS' budget season, we will explore additional funding 
botions to suooort non-oersonnel items that support human capital positions as It relates to the _grant. 



Name of !social Worker 
lnterventlon(s): """"..;;_;;.;....;..""""';.;.;;..c--------- --------- - ---------' 
Detailed 
Description of 
Interventlon(s): 
([count] of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
lnventlon(s): 
(select all that 
apply) 

ddress other non-academic factors that impact student achievement, such as students' social, emotional, and healthneeds by 
a of addit ional counselin access to additional ancilla services or other su rts. Social Worker. 

I School Culture and Climate 

r Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

Rationale for Over the past 3 years, Patterson's truancy rate has been 1% or less, however, the percentage of students missing 10%-20% of 
intervention: he school year has steadily Increased. Subsequently, Patterson's In-seat attendance has declined over the past 3 years and is 
([count] of significantly below District expectations for in-seat attendance (90%). The Social Worker will improve the quality of the Student 
5000 maximum upport and Attendance teams In ensuring effective attendance interventions for students includinQ home visits. characters ~~~~~~~==~~~~~~~~~~~~~~==~~~~~~~~~~~~~~~~~~~~------------_J 

used) 

Resources fSalaries and BenefitsPre-lmplementation: $9,000.00 1 Support ServicesYear 1: $104,725.831 Support Services- The social 
applied to ~orker will be responsible for coordinatinQ additional services for students with high soclo-emotional needs. Year 2: DCPS has 
support ~ecided to base Years 2 and 3 budget on promising practices garnered from Pre-Implementation through year 1. The current 
lntervention(s): on sensus Is that Turnaround Is based on strong Instructional human capital supporting the instructional model funded by the 
([count] of ~rant, therefore we have decided to allocate the remaining grant funding in personnel ($220,185.33 for Year 2 $210, 185.33 and 
5000 maximum ~ear 3) which will ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the 
characters nterim, during the DCPS' budget season, we will explore additional funding options to support non-personnel items that support 
used) ~uman capital positions as it relates to the grant. Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices 

~arnered from Pre-implementation through year 1. The current consensus is that Turnaround is based on strong instructional 
~uman capital supporting the Instructional model funded by the grant, therefore we have decided to allocate the remaining grant 
funding In personnel ($220, 185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with 
~hades of sustalnability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional 
fundino OPtions to suPPOrt non-personnel items that supoort human capital positions as it relates to the orant. 

Name of isiG Program Manager 
lnterventlon(s): 
Detailed r=----:--:----:-:---:-:--:---:-:--:--:--::---:-:---:-,.-.,.,--.,.....,--,---:-::-:-:--:---;----:---:--:--:---:-:--:---:---:--:--:-:---, 

Description of 
lnterventlon(s}: 
([count] of 
5000 maximum 
characters 
used) 

Turnaround 
Principle: 

Leading 
Indicators used 
to Monitor 
lnvention(s): 
(select ail that 
apply) 

Rationale for 
intervention: 
([count] of 
5000 maximum 
characters 
used) 

Resources 
applied to 
support 
Intervention( s): 
([count] of 
5000 maximum 
characters 
used) 

I School Leadership 

r Number of minutes within the school year 

P" Number and percentage of students completing advanced coursework 

r College Enrollment Rate 

r Teachers by performance level on LEA's teacher evaluation system 

r Teacher attendance rate 

!Provide support to implement turnaround model 

alaries and BenefitsPre-Implementation: Year 1: $52,337.38 1 Administration: To support school Implementation of the 
urnaround model. Year 2: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre­
mplementatlon through year 1. The current consensus is that Turnaround is based on strong instructional human capital 
upporting the Instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding In 
ersonnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which will ensure fidelity of the grant and assist with shades of 
ustainabillty of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional funding 
ptions to support non-personnel items that support human capital positions as it relates to the grant. Year 3: DCPS has decided 
o base Years 2 and 3 budget on promising practices garnered from Pre- implementation through year 1. The current consensus is 
hat Turnaround is based on strong instructional human capital supporting the instructional model funded by the grant, therefore 
e have decided to allocate the remaining grant funding in personnel ($220,185.33 for Year 2 $210, 185.33 and Year 3) which 
ill ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the 

DCPS' budget season, we will explore additional funding options to support non-personnel items that support human capital 



positions as it relates to the grant. 



Action Plan 



Action Plan for Implementation 

Provide a detailed action plan for implementing the selected intervention(s) for the school/campus. 

This tlmeline must cover the full period of Implementation {Including pre-implementation) through the life of the grant and must show that the 
basic elements of the selected turnaround model/lntervention(s) will be up and running by the start of the 2014-2015 school year {SY). The life of 
this grant is over a three (3) year period, as follows: YEAR 1 (SY 2014-2015), YEAR 2 (SY 2015-2016), and YEAR 3 (SY 2016-2017). 

Begin Date End Date Short Description of Action Step Person/s Responsible 

106/30/2014 los/15/2014 Hire additional staff members including Assistant Principal of lvictorie Thomas and LaKimbre Brown 
litera 

106/30/2014 los/15/20 14 Hire additional staff members Including Social Worker llvlctorie Thomas and LaKimbre Brown 

106/30/2014 los/15/2014 Hire additional staff members Including Reading Specialist j lvictorie Thomas and LaKimbre Brown 

lo6/30/2014 los/30/2014 

106/30/2014 los/30/2014 

Purchase all supplies and materials for school year 2014-2015 lloevin Howard 

All contracts effective prior to the beginning of the school year I ~~D:e:v:in::H:ow=ar:d::==========:::: 
106/30/2014 los/30/2014 Co"ltractors (Scholastic, City Year and Achievement Network) loevin Howard 

be in workln with Patterson ALT 1.:. :..=..:.::..:....:..:.=.:..:..::.:..=.... _ _ _ ___ _____ ...J 

107/01/2014 lo7 /30/2014 Teacher Induction and professional development session plans lvictorie Thomas and Kimberly Jackson 
finalized · 

loS/01/2014 los/31/2014 Patterson teacher Induction and summer professional development lvictorie Thomas 
sessions held t.: . .:..::.:.::.:..:.:::....:..:..:..::.:=~----------...1 

lo9/0l/20t4 109/30/2014 All teachers complete formative assessments including DIBELS, lv ictorle Thomas and Assistant Principal 
TRC and !read 3 t imes a ear · -

109/01/2014 109/30/2014 lvlctorie Thomas and Assistant Principal 

Begin Date End Date Short Description of Action Step Person/s Responsible 

110/01/2014 110/15/2014 lvictorie Thomas and Assistant Principal 

110/01/2014 110/15/2014 lv ictorie Thomas and Assistant Principal 

110/01/2014 110/15/2014 lvictorie Thomas and Reading Specialist 

110/01/2014 110/15/2014 

lo9/01/2014 106/30/2014 lvictorie Thomas 

110/01/2014 110/31/2014 lvtctorie Thomas 

110/01/2014 110/31/2014 
~~==~~~~~7=~~==~~ 

lvictorie Thomas 

110/01/2014 110/31/2014 

106/30/2015 los/31/20 15 

106/30/2015 los/31/2015 

Purchase all supplies and materials for school year 2015-2016 I ~l o:e:v:in:=H:ow::a:rd===========:::: 
All contracts effective prior to the beginning of the school year I ~.:lo:..:e:...:v.;.;i n.;...;,;H,;;,ow.:..:..::.a:..:rd'--------------' 

Begin Date End Date Short Description of Action Step Person/s Responsible 

106/30/2015 los/31/2015 Contractors (Scholastic, City Year and Achievement Network) IDevin Howard 
be in workin with Patterson ALT t.::::..::c:.:.:.:...:..:.:::..:..:.:::.:.:::...._ _ _ _ _______ _.J 

107/01/ 2015 lo7 /30/2015 Teacher Induction and professional development session plans lvictorie Thomas and Kimberly Jackson 
finalized 

los/01/2015 los/31/2015 Patterson teacher induction and summer professional development lvictorie Thomas 
sessions held ~..:.:.:=:..:::.....:..:..:~=----------_.J 

106/30/2016 los/31/2016 

lo6/30/2016 los/31/2016 

All contracts effective prior to the beginning of the school year I IDevin Howard 

Contractors (Scholastic, City Year and Achievement Network) ~~D:e:v:in::H:ow=a=rd============: 
be in workin with Patterson ALT 

107/01/2016 lo7 /31/2016 Teacher induction and professional development session plans lvictorie Thomas and Kimberly Jackson 
finalized · 

los/Ol/2016 los/31/2016 Patterson teacher induction and summer professional development lvictorie Thomas 
sessions held t.: . ..:..::.::.::.:..:.:::....:..:..:..::.;.;.;;:.;::_ _ _ ___ _____ _. 



Services Received 



Services Received 

Describe in detail the services this school/campus will receive from the LEA, if any. 

Not Applicable r 
([count] of 5000 maximum characters used) 

e SIG Grant Manager, funded at the LEA level, will provide support services to the Patterson. The SIG Grant Manager will ensure timeliness of 
ctivities, expenses and progress meeting goals. The SIG Grant Manager will begin to ensure fidelity with the approved application during the pre-

·m lemetation rlod of the rant and throu hout the duration of the rant eriod. 



Salaries and Benefits 

(DCPS' Central Office) 



Budget Detail By Site 

This applicat ion has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Instructions 

Note: This Budget Summary disPlays to aid in creat ing and editing the Reauest and will not disolay once the Reauest Is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$60,318.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $420,507.04 $175,000.00 $0.00 
Category 

$0.00 $0.00 $0.00 $0.00 $0.00 

Notes: The District Level Budget page is identified by "000" 

Site: I 000 - District of Columbia Public Schools 

Total Allocation Available for Budgeting $595,507_:04 

To obtai dd'tlonal detail II s fll · II bl k II d r k s p . 10 bl k II ·11 th b dd d t th bott 
Total dollar Expenditure amount of this 

Name of Individual Position Title Program Category salary during the 
Description 

SIG-1003g Funds 
Delete 

and Row 
3 year period of Itemization 

availability 
------
Provide suppor1 

to school 
174981 llsiG Grant Manager! I 20-Support Services :J 1.5 I implementation I 52337.381 r 

of turnaround 
model 

II I II _lll I o.ool r 
I II _j ll II o.ool r 
II I J ll o.ool r 

Ill I J ll o.ool r 
I ll I I _j'l o.ool r 

r 
I o.ool Ill I Jl r 

--

I J o.ool r 
I I ::I I I o.ool r 
I I :J o.ool r 

Total Displayed: $52,337 .3_8 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted w ill be $44,111.63 

Determining Maximum Indirect Cost allowed 

{A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate % 

{E) Maximum Indirect Cost (C* (D/1+D)) 

$595,507.04 

$0.00 

$595,507.04 

8.0000 

$44,111.63 

(F) Total budgeted , $595,507.04 

(G) Budgeted Indirect Cost lr-----0-.-o...,ol 

{H) Total Budget (F+G) $595,507.04 

Remaining (A-H) $0.00 



Salaries and Benefits 

(Patterson Elementary School) 



Stta: jl!294E:·:! .. ~tt~-~·:trsc==========::r:l v~l Bl 

... ...... 
$0.00 

so.oo ...... 



Professional Services 

(DCPS' Central Office) 



Budget Detail By Site 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Descript ion of Program Category Values 

Instructions 

Note: Th d s is Bu Joet ummarv d isolavs to ai d In creatino an d editino the Reouest and will not dlsolay_ once the Request is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$60,318.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $420,507.04 $ 175,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Category 

Notes: The District Level Budget page is identified by · ooo• 

Site: I 000 - District of Columbia Public Schools 

Total Allocation Available for Budgeting $595,507.04 

o.ool 

o.ool I 

o.ool I 

o.ool I 

o.ool r 
o.ool I 

o.ool I 

o.ool I 

Total Displayed: $0.00 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $44,111.63 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate % 

(E) Maximum Indirect Cost (C*(D/1+D)) 

$595,507.04 

$0.00 

$595,507.04 

8.0000 

$44,111.63 

(F) Total budgeted $595,507.04 

(G) Budgeted Indirect Cost rl -----0.-o-.ol 

(H) Total Budget (F+G) $595,507.04 

Remaining (A-H) $0.00 



Professional Services 
(Patterson Elementary School) 
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Equiptnent 

(DCPS' Central Office) 



Budget Detail By Site 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Instructions 

Note: Th d s is Bu lQet ummarv d isotavs to aid in creatino and editino the Reouest and will not disQiay once the Request is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$60,318.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $420,507.04 $175,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Category 

Notes: The District Level Budget page is identified by "000" 

Site: I 000 - District of Columbia Public Schools 

Total Allocation Available for Budgeting $595,507.04 

o.ool 

o.ool r 
o.ool r 
o.ool r 
o.ool r 

Total Displayed: $0 .0~ 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $44,111.63 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate % 

(E) Maximum Indirect Cost (C* (D/l+D)) 

$595,507.04 

$0.00 

$595,507.04 

8.0000 

$44,111.63 

(F) Tota l budgeted $595,507.04 

(G) Budgeted Indirect Cost r-1 -----0.-o-,ol 

(H) Total Budget (F+G) $595,507.04 

Remaining (A-H) 



~ 
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Equipment 

(Patterson Elementary 
School) 
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Supplies and Materials 

(DCPS' Central Office) 



Budget Detail By Site 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Instructions 

Note: Th d s is Bu Jaet ummarv d isolavs to ai d In creatlna and edit ina the Request and will not display once the ReQuest Is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$60,318.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $420,507.04 $175,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Category 

Notes: The District Level Budget page is identified by "000" 

Site: I 000 - District of Columbia Public Schools 

Total Allocation Available for Budgeting $595,507.04 

o.ool 

o.ool 

o.ool r 
o.ool r 
o.ool r 
o.ool r 
o.ool r 

Total Displayed: $0.00 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $44,111.63 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property COsts 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate% 

(E) Maximum Indirect Cost (C*(D/l+D}} 

$595,507.04 

$0.00 

$595,507.04 

8.0000 

$44,111.63 

(F) Total budgeted $595,507.04 

(G) Budgeted Indirect Cost rl - --- - 0.-0--,ol 
(H) Total Budget (F+G} $595,507.04 

Remaining (A-H) $0.00 



Supplies and Materials 
(Patterson Elementary 

School) 
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Fixed Property Cost 

(DCPS' Central Office) 



Budget Detail By Site 

This application has been approved. No more updates wi ll be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Instructions 

Note: This Budoet Summarv disolay_s to aid In creating and editing the Request and will not dlsolav once the Reouest Is submitted to the SEA. 

Paid to Date Amounts 
100 300 400 500 600 700 800 Indirect Cost 

$60,318.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $420,507.04 $175,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
category 

Notes: The District Level Budget page Is Identified by "000" 

Site: I 000 - District of Columbia Public Schools 

Total Allocation Available for Budgeting $595,507.04 

Total Displayed: $0.00 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $44,111.63 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs (A-B) 

(D) Indirect Cost Rate % 

(E) Maximum Indirect Cost (C*(D/ 1+D)) 

$595,507.04 

$0.00 

_$595,507.04 

8.0000 

$44,111.63 

(F) Total budgeted $595,507.04 

(G) Budgeted Indirect Cost 1.-----o-=-.-=-o-:-~ol 

(H) Total Budget (F+G) $595,507.04 

Remain ing (A-H) $0.00 



Fixed Property Cost 

(Patterson Elementary School) 
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Other Objects 

(DCPS' Central Office) 



Budget Detail By Site 

This application has been approved. No more updates will be saved. 

Itemize and explain each expenditure amount that appears on the Budget Summary. 

Click here for Description of Program Category Values 

Note: Th d s is Bu Jaet ummarv d iso1avs to ai d in creatina an d d h e itlna t e Reauest an d II wi 

Paid to Date Amounts 
100 300 400 500 

$60,318.43 $0.00 $0.00 $0.00 
Current Budgeted 
Amounts by Budget $420,507.04 $175,000.00 $0.00 $0.00 
category 

Notes: The District Level Budget page is identified by "000'' 

Site: I 000 • District of Columbia Public Schools 

Total Allocation Available for Budgeting $595,507.04 

Instructions 

not d iso1av once the Reauest is submitted to the SEA. 
600 700 800 Indirect Cost 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

o.ool 

o.ool I 

o.ool I 

o.ool I 

I 

I 

I 

I 

I 

Total Displayed: $0.00 

The maximum amount of Indirect Costs that may be taken, if no Property is budgeted will be $44,111.63 

Determining Maximum Indirect Cost allowed 

(A) Total Allocation Available for Budgeting 

(B) Property Costs 

(C) Allowable Direct Costs {A-B) 

(D) Indirect Cost Rate% 

(E) Maximum Indirect Cost (C*(D/1+D)) 

$595,507.04 

$0.00 

$595,507.04 

8.0000 

$44,111.63 

(F) Total budgeted $595,507.04 

(G) Budgeted Indirect Cost l.-----0-.-o.:,ol 

{H) Total Budget {F+G) $595,507.04 

Remaining {A-H) $0.00 



Other Objects 

(Patterson Elementary School) 
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Budget Summary 

(DCPS' Central Office) 



Budget Summary (Read Only) 

Site: I All Budgets Combined 

290 ,781.21 

420,507.04 
70.61% 

25, 000.00 

175,000.00 
29.39 % 



Budget Summary 
(Patterson Elementary School) 





Program Budget Summary 

(DCPS' Central Office) 



Program Budget Summary 
- ------- -----

The Budget Category Year 1 amounts are carried forward from the individual Budget Detail pages. Complete the Pre-Implementation Year, Year 2, and Year 3 budgets 
keeping the total amount budgeted constant and adjust the category amoun~ as necessary. 

Pre-
BUDGET CATEGORIES Implementation Year 1 Year 2 Year 3 TOTAL 

Year 

100 Salaries and Benefits 30000.001 420507.04 220185.331 210185.331 905877.70 

300 Professional Services 33ooo.ool 175000.00 o.ool o.ool 183000.00 

500 Equipment 138529.ool 0.00 o.ool o.ool 138529.00 

600 Suppl ies and Materials 35889.001 0.00 o.ool o.ool 35889.00 

700 Fixed Property Costs o.ool 0.00 o.ool o.ool 0.00 

800 Other Objects 34577.851 0.00 o.ool o.ool 34577.85 

Total Direct Costs (Objects 1G0-800) 271995.85 595507.04 220185.33 210185.33 1297873.55 

Indirect Costs o.ool 0.00 o.ool o.ool 0.00 

Total Costs (Direct and Indirect) 271995.85 595507.04 220185.33 210185.33 1297873.55 



Program Specific Assurances 



Program Specific Assurances 

p- By checking this box and saving the page, the applicant hereby certifies that he/she has read, understood and will comply with the 
assurances listed below. 

The Local Education Agency ( LEA) hereby assures the State Education Agency ( SEA) that.: 

1. The LEA certifies that all of the information contained in this application is true and accurate to the best of its knowledge. Additional the 
LEA agrees to all assurances included In the application. 

2. The LEA shall use its School Improvement Grant to implement fully and effectively interventions in each Priority school that the LEA 
commits to serve consistent with the final requirements; * 

3. The LEA shall establish annual goals for student achievement on the State's assessments In both reading/language arts and mathematics 
and measure progress on the leading indicators in section Ill of the final requirements In order to monitor each Priority school that it 
serves with school improvement funds; * 

4. If it implements a restart model in a Priority school, the LEA will Include in its contract or agreement terms and provisions to hold the 
charter operator, charter management organization, or education management organization accountable for complying with the final 
requirements; 

5. The LEA shall monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and 
provide oversight to external providers to ensure their quality; 

6. The LEA shall monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms 
after the funding period ends and that It will provide technical assistance to schools on how they can sustain progress in the absence of 
SIG funding; and 

7. The LEA will report to OSSE any documents deemed relevant by the OSSE, including the school level data required under section Ill of 
the final requirements. * 
* Please see the following link that outlines the final requirements of the SIG program:http://www2.ed.gov/programs/sif/2010-
27313.pdf 

8. The LEA must administer each program covered by the application in accordance with all applicable statutes, regulations, program plans, 
and applications. 

9. The control of funds provided under each program, and title to property acquired with those funds, will be in a public agency and that a 
public agency must administer those funds and property. 

10. The LEA must use fiscal control and fund accounting procedures that must ensure proper disbursement of, and accounting for, federal 
funds paid to the LEA under each program. 

11. The LEA must make reports to the OSSE and to the U.S. Secretary of Education as may reasonably be necessary to enable the OSSE and 
the Secretary to perform their duties and that it will maintain such records, including the records required under section 1232F of the 
General Education Provisions Act, and provide access to those records, as OSSE or the Secretary deem necessary to perform their duties. 

12. The LEA must provide reasonable opportunities for the participation by teachers, parents, and other interested agencies, organizations, 
and individuals In the planning for and operation of each program. 

13. Any application, evaluation, periodic program plan or report relating to each program must be made readily available to parents and 
ot her members of the general public. 

14. The LEA has adopted effective procedures for acquiring and disseminating to teachers and administrators participating in each program 
significant information from educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising 
educational practices developed through such projects. 

15. None of the funds expended under any appl icable program will be used to acquire equipment (including computer software) In any 
instance in which such acquisition results in a direct financial benefit to any organization representing the interests of the purchasing 
entity or its employees or any affiliate of such an organization. 

16. The LEA must Include In its application a description of the steps the subgrantee proposes to take to ensure equitable access to, and 
participation in, Its Federally-assisted program for students, teachers, and other program beneficiaries with special needs, as required by 
Section 427 of the General Education Provisions Act (GEPA). The statute highlights six types of barriers that can impede equitable access 
or participation: gender, race, national origin, color, disability, and age. 

17. The LEA must track and account for each source of School Improvement funds -- including awards funded by ARRA funds -- separately 
from each other and from all other funding sources. 

18. The LEA must retain all records of the financial t ransactions and accounts relating to the proposed project for a period of five years after 
the termination of the grant agreement and shall make such records available for inspection and audit as necessary. 

19. The LEA acknowledges and agrees that the completion of this application, or the approval to fund an application, will not be deemed to 
be a binding obligation of the Office of the State Superintendent of Education (OSSE) until such time as the Grant Award Notification 
(GAN) Is delivered to the applicant. 

20. The LEA must receive prior written approval of a revised LEA application from the OSSE before implementing any project changes with 
respect to the purposes for which the proposed funds are awarded. 

21. The LEA must comply with applicable Office of Management and Budget (OMB) Circulars, including, but not limited to: OMB Circular A-
87, Cost Principles for State, Local, and Indian Tribal Governments; OMB Circular A-102, Grants and Cooperative Agreements with State 
and Local Governments; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 

22. The LEA must have financial management systems, procurement systems, and equipment and inventory management systems that 
enable the LEA to demonstrate compliance with federal grants management requirements, Including the requirement that all 
expenditures made with federal funds are necessary, reasonable, allocable, and legal. 

23. No Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress In 
connection with the making or renewal of Federal grants under this program. 

24. The LEA will comply with dvil rights laws that prohibit discrimination based on race, color, national origin, religion, sex, disability, and 
age. 

(available at http: I /www .ed.gov /policy I genlleglrecovery I notices/ civil- rights. html). 



25. The Local Educational Agency has consulted with relevant stakeholders regarding the LEA's application and implementation of school 
Improvement intervention models in its Priority Schools. 

26. The LEA hereby assures OSSE that the LEA will retain all records related to the needs assessment for this school and will provide copies 
of those records (i.e., background information that substantiates results of needs assessment) to OSSE upon request. 



Program Specific Narrative 



Program S~lflc Assurance Narrative 

Meeting the Requirements of the General Provisions Act, Section 427 

Provide a description of how the LEA will comply with the requirements of Sections 427 of GEPA. 

{For additional guidance, see:http://www.ed.gov/fund/grant/apply/appfonns/gepa427 .doc.) 

{723 of 5000 maximum characters used) 

ifhrough the school improvement planning process, DCPS strives to ensure equity for all students in accordance with the requirements defined by 
he General Provisions Act, Section 427. This process, as required by Section 427, ensures that steps are taken to ensure equitable access to, and 

participation In, its Federally-assisted program for students, teachers, and other program beneficiaries with special needs. DCPS' school planning 
process adheres to the provision which allows applicants discretion in developing the required description and addresses the six types of barriers, 
hiahliahted in the statute that can impede eauitable access or participation: aender race national orioin color disability, or aoe. 



Assurance Summary 



Assurance Summary 

The authorized representative of the applicant certifies that he or she has read, understood and will comply with all of the provisions 
of the following assurances. 

NOTE: These checkboxes will be automatically filled in as each of the separate certificationS/assurances are read and agreed to. 

§/3/~014 Central Data Collection Common Assurances - Common Assurances are agreed to in the Central Data Collection. 
These Title I Part A: 1003{g) School Improvement Grant specific assurances may not be agreed to unless the 
common assurances have previously been agreed to. 

F Program Specific Assurances 

The assurances were fully agreed to on this date: 11/20/2014 


